
2018 3RD QUARTER OUTLOOK
PRESENTATION TO FINANCE COMMITTEE

NOVEMBER 26TH 2018



2018 FINANCE COMMITTEE ACTIONS: YEAR IN REVIEW



FINANCE COMMITTEE: 2018 STATS

In 2018 the Finance Committee took up 307 items



 The 2018 budget was amended 63 times, down from 91 in 2017 (does not include Nov 26th actions)

 In total (all funds: operating & capital) $24.5m was added to the 2018 Adopted Budget
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2018 YEAR IN REVIEW: BUDGET AMENDMENTS



2018 OPERATING BUDGET: 3RD QUARTER PROJECTIONS



2018 PROJECTION: GENERAL & LIBRARY FUNDS

 Based on 3rd Quarter projections there will be a $2.4m surplus at the end of 2018; the surplus is driven by stronger than 
budgeted General Fund revenue

 Projected revenue surplus driven by:

 Charges for Services: $0.4m 

 Higher than anticipated engineering service charges and various application fees associated with new development.

 Licenses & Permits: $0.7m

 Street occupancy and street opening permits are much stronger than forecast, and building permits are continuing at the same pace as 2017.

 Investment Interest: $1.3m 

 Investment income is increasing as overall interest rates are moving upward in response to Federal Reserve actions.

 State Aid: $0.3m

 Additional state aid for exempt computer equipment was received associated with the closure of Tax Increment District (TID) 40 and the deposit of 
the state computer aid to the city’s general fund rather than the TID.



2018 PROJECTIONS: CHANGES FROM 2ND QUARTER TO 3RD QUARTER

 Fleet Costs

 What Changed:

 The 1st & 2nd Quarter projections anticipated Fleet would need an additional $850,000 in 2018 ensuring the fund would end the year with 
a positive cash position

 Updated expenditure projections and depreciation estimates indicate additional funding is not needed in 2018

 Contingent Reserve 

 What Changed

 The 1st & 2nd Quarter projections predicted additional unanticipated expenditures against the Contingent Reserve

 To date, $170k has been transferred INTO the Contingent Reserve while $96k has been transferred FROM the Contingent Reserve

 Cost Allocation

 What Changed:

 The cost allocation methodology was completed over the summer months, enterprise agencies will not be charged based on the new 
methodology in 2018



AGENCY REVENUES



EXPENDITURES



NON GENERAL FUND HIGHLIGHTS

Projection=$123k SurplusMetro
• Changes from 2nd Quarter: Para-transit agency fares are continuing; 1st Quarter assumed utilization of these fares would stop after the 1st Quarter

• Revenue: 3rd Quarter projected revenue $400k lower than 2nd Quarter

• Salaries=$1.6m Deficit driven by exceeding salary savings ($1.1m) and overtime spending ($450k)

• A portion of the salary deficit is offset by saving in contracted rides that are not being realized; In-house services will be transitioned over the fall

Projection=$423k DeficitMonona Terrace
• Changes from 2nd Quarter: Improved revenue outlook based on events that took place in the 2nd Quarter

• Revenue=$1.0m surplus driven by facility rental revenue; Yearend resolution proposes appropriating $400k to fund expenses associated with events

• Salaries=$200k Deficit driven by leave payouts & hourly staffing costs

Projection=$270k SurplusPublic Health
• Changes from 2nd Quarter: Projected surplus consistent with 2nd Quarter

• Revenue=$400k shortfall in projected revenue; projection assumes utilizing $2.0m from fund balance. Yearend resolution proposes increasing use of 
fund balance by $50k to offset loss of WIC grant 

• Projected Salary Savings=$540k; Savings partially offset by unbudgeted use of hourly staffing ($350k Projected Deficit)



2018 YEAREND APPROPRIATION



YEAREND APPROPRIATION ADJUSTMENT: NEW APPROPRIATIONS

Municipal Court

 Total Amount: $125,000

 Recommended appropriation will fund the agency’s projected net deficit

Streets

 Total Amount: $300,000

 Recommended appropriation will fund deficit in landfill tipping fees & recyclable processing costs

 2018 Projected amounts consistent with 2017 Actuals; 2019 budget increased based on these trends

Direct Appropriations

 Total Amount: $125,000

 Will fund costs associated with moving 3.25% General Municipal Employee pay increase from first pay period in 2019 to 
final pay period in 2018

$550,000 WILL BE APPROPRIATED FROM GENERAL FUND BALANCE



YEAREND APPROPRIATION ADJUSTMENT: INTER-AGENCY TRANSFERS

Increase Amounts

 Community Development: $200,000

 Decrease budgeted revenue based on projections

 Fire: $1,000,000

 Increase budget for permanent wages, currently projected 
to exceed budgeted salary savings

 Increase budget for various benefits associated with non-
annualized pay

 Police: $1,000,000

 Increase budget for various benefits that are exceeding 
budgeted benefit savings & are associated with various 
non-annualized pay 

Decrease Amounts

 Direct Appropriations: -$1,200,000

 Net remaining balance of Contingent Reserve

 Proposed reductions in the agencies listed below are a 
result of salary savings

 Building Inspection: -$100,000

 Clerk: -$75,000

 Finance: -$125,000

 Information Technology: -$285,000

 Engineering: -$300,000

 Benefit savings associated with charging time to other 
funding sources

$2.2M WILL BE TRANSFERRED ACROSS VARIOUS AGENCY BUDGETS



YEAREND APPROPRIATION ADJUSTMENT: INTRA-AGENCY TRANSFERS

 Civil Right: $39,000

 Transfer funding from salaries based on vacancies to benefits, supplies, & purchased services 

 Assessor: $8,000

 Transfer funding for consultant services for commercial assessments to supplies for postage costs

 Clerk: $40,000

 Transfer funding from election official wages to postage & election supply budgets 

 PCED-Office of Director: $50,000

 Transfer funding from consulting services for blight studies to hardware supplies for printer & computer purchases

 Library: $105,000

 Transfer funding from salaries based on vacancies to supplies & purchased services

 Traffic Engineering: $115,000

 Transfer funding from health insurance based on vacancies to purchased services for Electricity costs

 Parks: $75,000

 Transfer funding from salaries based on vacancies to benefits, reducing the budgeted benefit savings that were not realized in 2018

$432,000 WILL BE TRANSFERRED ACROSS MAJORS WITHIN VARIOUS AGENCY BUDGETS



YEAREND APPROPRIATION ADJUSTMENT: NON-GENERAL FUND

 Metro: $1.2m in reserve funds from Transport 2020 Grant

 Reserve funds available in City’s grant fund

 Appropriation with fund Phase 1 of the analysis for BRT

 Monona Terrace: $430,000 from Rental Income 

 Rental income revenue is projecting a $1.0m surplus

 These funds will be used to fund costs associated with additional bookings, specific costs include:

 hourly staffing costs & benefits, 

 work supplies

 rental of equipment

 Public Health: $50,000 from Fund Balance

 Funds will be appropriated to Community Health-Salaries

 These funds will lost revenue for the WIC program


