Why L

Struggling to
| Survive
*$8k in debt on bar

investment

*35% sales decline
since summer

*New incentives with

little impact
* Happy Hour
Lunch Specials
Uber Eats/ Eat Street
Catering
Hooked APP
Flyers

Offering Alcohol '
increases 30%
total sales

*More traffic after
11PM since August

*Customers
expecting alcohaol,
they leave if none

*Special Nights
Halloween, New Years,
Catering Events

)ubal heeds extended
Alcohol Hours

Dubai is a Unique
Atmosphere

| *We are an
| alternative to a bar

Relax atmosphere
Coffee, Tea, Mocktails
Hookah and Food

. "Customers are
| professionals

. *Not a dance club

|| *Appeal to travelers
. and cultural crowd



$22,652.77 % gs3 \ $34.06

TOTAL SALES | TOTAL TRANSACTIONS : AVERAGE SALES

September Wed 5 12:00 am -
11:59 pm

Sales: $371.10
Transactions: 10
Avg. Sales: $37.11
- l l l .

Tue 12AM Thu 12AM Sat 12AM Mon 12AM Wed 12AM Fri 12AM Sun 12AM Tue 12AM Thu 12AM

Some days sales are less than the cost of
Tor sues labor. Labor for 1 day~$400

$22,157.77

®sSales

August Thu 16 12:00 am - 11:59
pm

Sales: $310.40
Transactions: 16
Avg. Sales: $19.40

*Tap for more details
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Flat Alcohol Sales

= Alcohol Revenu

m Total Revenu

@ Percent

June July Sep

Alcohol sales underperforming.
Alcohol |




Great Online Reviews
Over 4 Stars

J 70% @ 1:4¢
€« Q Search
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c Mounir Fertikh % recommends
Dubai Mediterranean Bar and
Restaurant,
Jul30at & A @
Good food. But just to clarify so people don't get
confused with geography. Dubal is located on the
Persian golf and not on the Mediterranean Sea

o1
|b Like O Comment

Matt Smith 8 recommends Dubai
Barand
Jun 143t 10:44 PM -
5 stars

Amazing tea made from scratch with 17 different
ingredients. Everything here is made from scratch
with whole ingredients, it's worth the wait. Amazing
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We came in around 6:30 on a weeknight a

the outdoor sitting area on State St makeg

a prime spot to enjoy Mediterranean food|
although... read more

seful 3
B Farah A.
0 Q9

Qoo

New halal option in town !!!! Good food byl
slow service. The menu is small now but |
hoping they will expand the menu soon.
favorite... read more

Useful

B T 69% B 1:51

<  DubaiMediterranean.. Q&

PRODUCTS REVIEWS PHOTOS AB|

Luke Krauss
Local Guide - 11 rev

4w .
Great atmosphere and great food. If you're
looking for something middle eastern, |
highly d this place. The
was quite good, and so was the falafel. |
also recommend the Arabic coffee If you're
looking for a delicious pick me ... More

Like

Maria Francesca Drews
3 ws

3 months ago
We had a great experience at the restaurant!
Picked It because we love mediterranean
and wanted to try something new. They had
a few great options for me (vegan and soy-
free diet) and had a great kids menu for the
little one. The staff was friendly and
attentive and great with the kiddo. I'd
definitely recommend it.

Dubai Mediterranean Restaurant and

Dubai Mediterranean Restaurant & Bar - Ordel
https://www.yelp.com » Restaurants » Mediterranean Bar
%k % Rating: 4 - 24 reviews - Price range: Under $10

Photo of Dubai Mediterranean Restaurant & Bar - Madison, W1,
Mediterranean Restaurant & Bar - Madison, WI, United States ...

https://www.facebook.com > Places » Madison, W
Yk Rating: 4.6 - 34 votes

Dubai Mediterranean Bar and Restaurant, Madison, W
here. We are Dubai A Mediterranean Restaurant...

Website Directions Save

4.4 %% %k K 29 Google reviews
Mediterranean Restaurant




Time of Day Heat Map
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Customers 5
Avg. Ticket $24.85
>80 > $146 >§283 >$421 > $558 > §696 >$334 > 8872 >$1110 +35% from same period last month

August saw increased sales in hours after 11PM.

35% increase from August

Football and events on state street
create a later dinner rush




ubai

Restaurant & Bar
A Mediterranean Experience

419 State Street, Madison, WI



