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2018: 2NP QUARTER PROJECTION UPDATE




2018: GENERAL FUND EXPENDITURE OUTLOOK

General Fund Summary (Includes Library)}

Budget
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2N> QUARTER SUMMARY

#  Agency Revenues
g Total Budget=517.8m
& Projected=517.0m
s Deficits driven by CDD, Muni Court, and Parks
= Staffing Costs
s Total Budget=5199.7m
u  Projected=5200.2m
s Deficits driven by benefit costs
g Current Citywide Vacancy Rate=4%
s Non-Personnel
u  Total Budget=5132.8m
#  Projected=5133.5m

®  Projection assumes 3 additional snow events in the 4" Quarter

#  Increased fleet rate to fully fund depreciation & fuel costs



2ND QUARTER SUMMARY: POLICE & FIRE

Fire

Projection=51.3m Deficit

i |

Revenue

Projection=5180k deficit driven by permit & inspection
revenues

Personnel Costs

Projection=51.2m deficit driven by budgeted salary
savings

®  S500k due to sick leave escrow that is budgeted centrally

Non-Personnel

Projection=Projected at budget based on current
trends & planned expenditures

Police

Projection=52.2m Deficit

L

Revenue

2 Projection=5120k surplus driven by Police services &
special duty reimbursements

Personnel Costs

= Projection=52.3m deficit driven by overtime & benefit
costs

$950k due to sick leave escrow that is budgeted centrally
Non-Personnel

= Projection=Projected at budget based on current trends &
planned expenditures



2019 CAPITAL BUDGET




2019 AGENCY REQUEST: BY THE NUMBERS (G )
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2019 CIP: AGENCY REQUESTS

CHANGES FROM 2018 .

Fire Department

Police Department -




2019 OPERATING BUDGET




UNDERSTANDING THE 2019 BUDGET OUTLOOK

#  General Fund expenditures are growing at a faster pace than

allowable revenue growth
¥  Projected Revenue Growth=513.3m
®  Projected Expenditure Growth=518.0m

= The projected deficit for 2019 is $4.7m

IO OUTLOOK
Revenue Expenditures

+713.3m o+ 8.0m

-$4.7m




UNDERSTANDING THE 2019 BUDGET OUTLOOK

REVENUE vs EXPENDITURES

Revenue Expenditures

Growth in General Fund revenue is driven
+4.1% by a one-time increase in state aid (S1.1m)
MNCREASE and the projected levy increase($10.6m).

General Fund expenditures are projected to
increase by 5.8%. Debt service & personnel
costs are the primary drivers of the

1+5.8%

INCREASE

e . increase.
# Local revenues are projected to decline by

0.8% (50.4m) from 2018 to 2019.



UNDERSTANDING THE 2019 BUDGET OUTLOOK

GENERAL FUND REVENUES

Where the Money Comes From Property Tax Levy
[][ 3’*![@&% L i[ WD i il L C H Projected Allowable Levy Growth=510.6m
Local Revenue = State-imposed Levy Limits cap the growth rate in the
‘l 1594, property tax levy. The closures of three TIF Districts

Intergovernmental adds $1.6m to the allowable increase in 2019.

' 2% = The property tax levy is projected to increase by
4.6% ($10.6m) from 2018 to 2019; at this rate taxes
on the average value home will increase 1.1%.

Property Taxes

Elements of Levy Growth

TID Closures:
$1.6m

Net ew nsfrucionﬁ | Debt Service:
$3.3m $5.7m




UNDERSTANDING THE 2019 BUDGET OUTLOOK:
CEXPEMDITURES: 0 o 0

Admin & Gene
Deht Service
Litarary

Y]
P s

s Step & longevity increases for existing employees;

e Anticipated contract increases;

8 Police overtime & academy costs;

& Sick leave escrow payments; and

B Projected increase in health insurance rates.

[l il

2 Assumes GO Borrowing in 2018 will be consistent with prior year
trends (2/3 of authorized borrowing).

e At projected level, debt service will be 16.0% of the 2019 budget.

e  Projected increase in fuel & diesel costs for City & Metro fleet based
on current futures estimates.

E Increase depreciation costs hased on current assets and those
planned to he purchased.




UNDERSTANDING THE 2019 BUDGET:
FIRE & POLICE -

& Collectively Fire & Police represent 40% of the General & Library Funds

w2019 Cost to Continue Budget:
& Fire: $52,170,049
uw  Police: $75,730,000

Fire Revenues by Type _ Police Revenues by Type
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Actual Turnover

Public Safety Turnover Patterns:
Retirements & Resignations vs. Future Eligibility

2020 2021

Retirement Eligibility

2 Pelice - Eligibility
& Pclice - Retirement

# Pedice - Res

# Fire - Retirament

# Fire - Resignation



2019 PUBLIC SAFETY BUDGET: |

- TURNOVER & THE BUDGET

Turnover in staff results in payouts for retirees and larger recruit
class sizes in subsequent years

Sick Leave Escrow Recruit Class by Year and Agency
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2019 PUBLIC SAFETY BUDGET:

STAFFING GRANTS

COPS

a 2014 COPS Grant

&

)

]

Total Grant Award=$375,000

Year Awarded: 2014

Positions Created: 3 CORE Officers
Grant Expiration: 2018

#2015 COPS Grant

&

Total Grant Award=5500k

Year Awarded: 2015

Positions Created: 4 CORE Officers
Grant Expiration: 2019

2016 SAFER Grant
Total Grant Award=52.4m

=

B

Year Awarded: 2017

g Positions Created: 18 positions for Fire Station 14

[

Grant will fully expire in 2021



2019 REQUEST OVERVIEW




FIRE CAPITAL BUDGET:

@

Project Sum

AGENCY REQUEST

Building Access System 4 50, - BOLO00 -
Communications Equipment 2 150,000 500,000 150,000 300,000 1,025,000 165,000
Fire Building improvements 3 70,000 70,000 70,000 70,000 90,000 70,000
Fire Equipment 1 500,000 500,000 1,050,000 1,275,000 00,000 B&3,000
Fire Station 10 7 - - - - 504,008 6,800,000
Fire Station 14 5 - - - - 50,000 1,250,000
Fire Station & & - - 500,000 2,500,000 - -
Total s 770,000 $ 1,070,000 S 1,770,000 § 5,205,000 S 2,275,000 8,945,000

Project Adjustments

Fire Station 10: Construction funding added in 2024 ($6.8m)

Fire Station 14: Funding added to construction of a burn tower in 2024 {$1.25m)



FIRE OPERATING BUDGET
GENERAL FUND |

Benefits

Services

Revenue

_ 2018Budget
$12,333,666

$1,448,526

,($1571013) L :G(S1,870,159)
| $51,573,080  $51,167,86:



FIRE SUPPLEMENTAL REQUESTS |

The following requests were submitted in priority order:
1. Hire 9 additional Firefighter/Paramedics to staff a 9" Ambulance out of Station 14 in Southeast Madison

2. Add an Accountant 1

3. Add a Data Analyst/IT Specialist

4. Add a Fire Protection Specialist/Plan Reviewer
5. Add an Asset Manager

6. Contract with a consultant to perform a Policy & Procedure Review



POLICE CAPITAL BUDG ET

AGENCY REQUEST

Project Summary

45,000 7,22

gt BarReI

1
North Police Station 4 - 100,000 - -
Police Building Improvements 3 375,850 239,665 411,300 416,600 420,535 411,100
Police Technology and Equipment 2 156,250 391,250 264,125 271,125 272,875 270,875
Property & Evidence Complex 5 - 100,000 - - - -
Total $ 581,100 % 878,140 § 675425 4 687,725 & 693,410 § 681,975

= Projects Removed

@ Digital Forensic lab; Funding moved to Police Technology & Equipment program
# Program Adjustments

#  Police Building Improvements: Funding reduced in 2019 and 2020

Police Technology & Equipment: Funding added in 2019 to 2024



POLICE OPERATING BUDGET
GENERAL FUND '

517,844,091

51,318, 120

Services 62,007,888
;JTr’éjnSfe'rs e $274,265

($1,555,409)

$16,586,057
: 52’350',170

$636,806

2019Request

$17,362,985

($1 EZ;(’):,GSG)’




POLICE SUPPLEMENTAL REQUESTS

The following requests WEI;e submitted in priority order:

1.

2.

Upgrade a police officer position to a detective sergeant and add a new detective position.
Civilianize the personnel lieutenant position and reassign this lieutenant position to the Investigative Services section.
Increase staffing for patrol services by adding six officers.

Add a data analyst/technology specialist

Fund year two of a multi-year commitment to acquire and deploy smartphones to all field personnel.



