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2018 PROJECTION: GENERAL & LIBRARY FUNDS

2018 Adopted Budget

Adopted Budget 2nd Quarter Actuals Yearend Projection Difference

General Fund Revenue (316,209,674) (216,732,430) (316,491,772) 282,097                       

Agency Revenues (17,453,038) (4,446,627) (17,047,407) (788,814)

Expenditures 332,262,711 166,630,926 333,716,725 (1,071,215)

Fund Balance (Generated)/Applied (1,400,000) $177,932 (1,577,932)

 If 2nd Quarter trends continue we will end 2018 with a $1.6m lower net revenues compared with the adopted budget.

 Projected revenue surplus driven by:

 PILOT Payments: $0.25m

 Licenses & Permits: $0.2m

 State Aid: $0.2m

 Room taxes: down $0.1m

 Fines and forfeitures down $0.25m



AGENCY REVENUES



EXPENDITURES



CONTINGENT RESERVE

 Current Balance=$1.6m

 2018 Approved Amendments

 $170k transferred to Contingent Reserve from Police Department when creating new Officer positions (file 49855)

 $50k appropriated to Mayor’s Office for My Brother’s Keeper grant match (file 51713)

 $6k appropriated to EAP for office security improvements

 Based on 2nd Quarter projection, the remaining balance will be needed to offset projected deficits

 Unplanned expenditures should be absorbed within existing appropriations

 True emergencies will be handled on a case by case basis



2018: MITIGATING RISK

 In 2018, General Fund expenditures can only exceed budget by $500k without violating Expenditure Restraint 
(ERP)

 Projections reflect seasonality of expenditures, but need to develop plan to address projected deficit that does 
not involve increasing the budget

 Options to balance

 Reduce Transfer to Capital: Potential Savings=$2.0m (frees up ERP room; increases GF debt service and GO debt).

 Defer new initiatives & positions to 2019 budget.



NON GENERAL FUND HIGHLIGHTS

Projection=$350k SurplusMetro
• Changes from 1st Quarter: Para-transit agency fares are continuing; 1st Quarter assumed utilization of these fares would stop after the 1st Quarter

• Salaries=$1.6m Deficit driven by exceeding salary savings ($1.1m) and overtime spending ($500k)

• A portion of the salary deficit is offset by saving in contracted rides that are not being realized; In-house services will be transitioned over the fall

Projection=$100k SurplusMonona Terrace
• Changes from 1st Quarter: Improved revenue outlook based on events that took place in the 2nd Quarter

• Revenue=$650k surplus in facility rental

• Salaries=$125k Deficit driven by leave payouts & hourly staffing costs

Projection=$270k SurplusPublic Health
• Changes from 1st Quarter: Updated revenue projections to reflect the loss of various grant funding & current personnel trends

• Revenue=$400k shortfall in projected revenue; projection assumes utilizing $2.0m from fund balance 

• Salaries=$270k surplus driven by vacant positions



MIDYEAR APPROPRIATION ADJUSTMENT

 Resolution introduced at Aug 7th CC meeting to make midyear adjustments, primarily focused on distributing funds 
budgeted centrally to agencies based on actuals through the 2nd Quarter

 Sick Leave Escrow: Total Transferred=$2.0m

 $1.45m to Police & Fire

 $250k to Streets

 $150k to IT

 $150k to Building Inspection

 Carryforward Encumbrances: Total Transferred=$0.4m

 Additional Adjustments

 Fleet: Transfer appropriation from salaries to supplies for fuel costs

 Monona Terrace: Appropriate additional revenue to offset supply & purchased services costs that have resulted from events during
the 2nd Quarter

 Parks: Transfer appropriation across 2 major capital projects for planning costs


