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OPERATIONAL SECURITY PLAN

Parties to Security Plan:

This security plan is entered into between the owners of
The Niles Restautart and Madison Metro Security Services.
Both parties agree in principal to the following security plan:

Authority to Execute the Agreed Upon Security Plan:

Management of The Niles Restraunt agree that Madison Metro Security
and its employees have full authority to manage the agreed upon plan
without interference .Madison Metro Security when practical will consult
with The Niles management relative to provisions of the security plan.

Required Onsite Security Personnel:

Madison Metro Security personnel will have sole authority to eject a patron
from the premises. Patrons will not be re-admitted without mutual agreement
between The Niles and Madison Metro Security. Madison Metro Security
will have complete control of music sound level and shut off time in the
absence of Niles management

The Niles management will provide additional trained staff to check IDs,
and monitor the entrance to ensure the facility’s rated capacity is not
exceeded. Madison Metro will not allow people who are waiting to enter
the premises to loiter on the property after capacity is reached.

(Example waiting line for admittance into the premises.)

All fake and suspicious IDs will be confiscated and turned over to the
Madison Police Department.

Parking Lot Security:

The parking lot will be monitored by Madison Metro Security to ensure
ample travel lanes are maintained for the safe movement of emergency
vehicles(fire apparatuses, EMS ambulances). Security will also strictly

enforce no loitering,drinking and drug use in the parking lot. [T (¢
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Favoritism to patrons:

Any favoritism by The Niles staff which would allow law violations will
not be tolerated and will be reported to Madison Police Department, _
Examples of favoritism; allowing an underage person into theestablishment
with full knowledge that they are not of age, or allowing over serving of a
patron due to friendship or other relationship.

Re-entry Policy:

As previously stated in this security plan re-entry of patrons ejected should
- not be allowed under most circumstances.

Quarterly Review of Security Plan:

It is recommended that this agreed upon security plan be reviewed on a
quarterly basis to address any amendments to the plan. It is recognized
that this periodic review promotes a positive and open communication
between The Niles management and Madison Metro Security and the
Madison Police Department.

Hours of securiy on site will be 10:30pm - 2:00am. Saturdays and Sundays
~only.

Starting date: To be determined

The Niles Madison Metro Security
Administrator
Signature Signature

Date: . Date:
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Security will strictly enforcement drug use and possession anywhere on
the property; there will be no excéptions.

Maintenance of Security Systems and Lighting:

The Niles is solely responsible for the maintenance and repairs of the
property !

ssurveillance camera system and'it’s out door lighting to ensure adequate
documentation of the property’s activities. It is recognize that adequate out
door light reduces unwanted activity in the parking lot and provides
necessary illumination for employees and patrons.

Reporting of incidents to the Madison Police Department:

All parties agree that serious escalation of incidents and all violations of
State Law and local municipal ordinance violations will be reported to the
Madison Police Department. K

Example of escalation of incidents is when a verbal argument escalates to
physical aggression. In addition Madison Metro Security has authority to
contact the Madison Police Department.

Madison Metro Security will be responsible for completing an incident
report

and will then providea copy of that report to the Madison Police Department
and The niles.Incident reports should serve as a discussion document for
possible changes that may need to be made to the security plan.

It is recognized that the Madison Police Department will conduct periodic
inspections of the premises.

The Niles management and Madison Metro Security will cooperate and
when possible make any changes identified by the police department.

Dress Code Policy:

It is recognized by the security 1ndustry that allowing certain clothing items
can incite disturbances. SIS

[tems such as hats, bandanas, and certain colors are universally identified as
gang affiliations.

Such clothing has and can cause disputes between rival gangs.

It is recommended that hats, bandanas and any other attire that

identifies someone as a gang member should not be allowed.
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