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2017: HOW WE ENDED

 $6.7m surplus in General Fund (prior to addressing Water Utility cash shortfall).

 $4.9m Surplus of Revenues over Expenditures

 One-time change in accounting for Ambulance billing revenue ($2.5 million) and transfers to Special Assessment Fund ($0.8 million)

 Permit revenue up due to 18% increase in building permit revenues ($1.2 million).

 State aid up due to Municipal Services Payment ($0.7 million)

 $1.8m reduction in Assigned/Nonspendable Fund Balance (ice arena debt to GF shifted to GO borrowing; no fund balance applied in 2018 budget)

 Unassigned General Fund balance improved by $3.6 million (14.5% of 2018 budget; up from 13.9% last year) -- $3 million allocated to 
Nonspendable Fund Balance due to Water Utility cash shortfall.  

 $(2,000,000)

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Proj.

Unassigned Fund Balance and Fund Balance Applied to Budget
1995 to 2018 Actual (2019 Projected)

Fund Balance Applied -- Right Axis Unreserved Undesignated Fund Balance % Target Unreserved Undesignated Fund Balance

2018 reflects $3.765m due from Water 
Utility; 2019 reflects $4.75m due from 
Water Utility



2018 PROJECTION: GENERAL & LIBRARY FUNDS

2018 Adopted Budget

Adopted Budget 1st Quarter Actuals Yearend Projection Difference

General Fund Revenue (314,809,674) (160,427,441) (315,733,953) 924,279 

Agency Revenues (17,778,038) (1,512,037) (17,081,243) (696,795)

Expenditures 332,587,711 55,943,494 333,858,273 (1,270,562)

(1,043,078)

 If 1st Quarter trends continue we will end 2018 with a $1.0m deficit

 Projected revenue surplus driven by:

 PILOT Payments: $0.5m

 Licenses & Permits: $0.4m

 Room taxes – first quarter on track; however, adjusting for new properties / Air BnB / tax rate increase – down 2.5%

 Projected expenditure deficit driven by agency revenues & staffing costs
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CONTINGENT RESERVE

 Current Balance=$1.6m

 2018 Approved Amendments

 $170k transferred to Contingent Reserve from Police Department when creating new Officer positions (file 49855)

 $50k appropriated to Mayor’s Office for My Brother’s Keeper grant match (file 51713)

 Based on 1st Quarter projection, the remaining balance will be needed to offset projected deficits

 Unplanned expenditures should be absorbed within existing appropriations

 True emergencies will be handled on a case by case basis



2018: MITIGATING RISK

 In 2018, General Fund expenditures can only exceed budget by $500k without violating Expenditure Restraint 
(ERP)

 Projections reflect seasonality of expenditures, but need to develop plan to address projected deficit that does 
not involve increasing the budget

 Recommendations to balance

 Reduce Transfer to Capital: Potential Savings=$2.0m (frees up ERP room; increases GF debt service and GO debt).

 Defer new initiatives & positions to 2019

 Improve time entry to other funding sources



NON GENERAL FUND HIGHLIGHTS

Projection=$270k DeficitMetro 
•Projected $0.8m revenue shortfall; driven by farebox revenue 

•Salaries=$1.5m Deficit driven by exceeding salary savings ($1.0m) and overtime spending ($440k)

•Projections currently being updated to reflect Paratransit revenues

Projection=$200k DeficitMonona Terrace
•Salaries=$160k Deficit driven by leave payouts & hourly staffing costs

Projection=$500k SurplusPublic Health
•Salaries=$700k surplus driven by vacant positions

•Revenue=$200k shortfall in projected revenue; projection assumes utilizing $2.0m from fund balance 



OUTSTANDING FISCAL RISKS

2018 & 2019Short Term
• 2018: No additional expenditure appropriation capacity to fund unanticipated expenditures 

• 2019: Preparing balanced budget that maintains current service levels

2020-2022Mid Range
• Nakoosa Trail Fleet Facility: Debt service costs for new facility will be recouped through fleet rate; these costs will not be exempt

from expenditure restraint calculation (est. annual impact=$750k annually) 

• Fire Station 14 Operating Costs: 2020 will be the first year of fully funding operating costs of the new Fire station (est. annual 
impact=$1.0m)

2023 & BeyondLong Range 
• Operating Costs of New Facilities:

• Reindahl Library: Annualized costs will be begin in 2025 (Est. Annual Impact=$1.7m)

• Streets Far West: Annualized cost will begin in 2024 (Est. Annual Impact=$1.0m)


