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Water Utility Board Policy 
Title: Treatment of Staff 

Policy 
Number: 

EL – 2B Adopted: Aug 24, 2010 

Category: Executive Limitations Revision #/Date:  

With respect to interactions with staff, the General Manager shall not cause or allow conditions, 
procedures, or decisions that: 

1. Violate the City’s staff treatment policies. 

2. Fail to periodically assess the organizational climate. 

3. Fail to promote activities that enhance the organizational climate. 

4. Discourage staff members from communicating with the board at a scheduled board meeting. 
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Water Utility Board Policy 
Title: Financial Planning/Budgeting 

Policy 
Number: 

EL – 2C Adopted: Aug 24, 2010 

Category: Executive Limitations Revision #/Date: 3/Nov 28, 2017 

The General Manager shall not cause or allow financial planning to deviate materially from the board’s 
Outcomes priorities, risk financial jeopardy, or fail to be derived from a multiyear plan. 

Accordingly, the General Manager shall not cause or allow conditions, procedures, or decisions that: 

1. Allow budgeting which would risk incurring those situations or conditions described as unacceptable 
in the Financial Condition and Activities policy (EL – 2D). 

2. Fail to provide to the utility the full amount established by the board for any given activity. 

3. Fail to provide the board with an opportunity for one month’s deliberation prior to approval of cost 
increases in excess of 15% of the established budget for a project. 

4. Fail to provide the board with an estimated impact on the rate increase for capital projects with the 
annual presentation of the capital budget. 
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Water Utility Board Policy 
Title: Asset Protection 

Policy 
Number: 

EL – 2F Adopted: Aug 24, 2010 

Category: Executive Limitations Revision #/Date: 3 / June 28, 2016 

 
The General Manager shall not cause or allow utility assets to be unprotected, inadequately maintained, 
or unnecessarily risked. Utility assets include financial reserves, bond rating, physical infrastructure 
(such as pumps, pipes, reservoirs and wells), the groundwater supply, and the utility’s reputation in the 
community. 

Accordingly, the General Manager shall not cause or allow conditions, procedures, or decisions that: 

1. Fail to comply with City policies regarding asset protection. 

2. Fail to ensure water availability for future and current customer needs through long-term 
resource supply and demand analysis, conservation and public education. 

3. Fail to ensure adequate water quality for future and current customers through long-term 
analysis of water quality trends in well head protection areas, and by coordinating with 
appropriate regulatory and enforcement agencies to pursue prevention and remediation of 
contaminant sources in well head protection areas.  

4. Use or permit the use of water by others outside the Madison Water Utility’s existing water 
service area, unless in compliance with Madison General Ordinances (if applicable) and the City 
of Madison’s Comprehensive Plan. 

5. Endanger the utility’s public image or credibility. 

6. Fail to follow the auditor’s recommended internal controls. 
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Water Utility Board Policy 
Title: Communication and Support to the Board 

Policy 
Number: 

EL – 2H Adopted: Aug 24, 2010 

Category: Executive Limitations Revision #/Date: 1 / Nov 20, 2012 

The General Manager shall not cause or allow the board to be uninformed or unsupported in its work. 

Accordingly, the General Manager shall not cause or allow conditions, procedures, or decisions that: 

1. Fail to submit monitoring data required by the board (see Board–Executive Delegation policies) 
in a timely, accurate, and understandable fashion, directly addressing provisions of board 
policies being monitored, and including General Manager interpretations consistent with the 
Board–Executive Delegation policies. 

2. Allow the board to be unaware of any actual or anticipated noncompliance with any Outcomes 
or Executive Limitations policy of the board regardless of the board’s monitoring schedule. 

3. Allow the board to be without such information as may be required periodically for fully 
informed board deliberations and choices, including internal and external data as well as staff 
and external opinions and points of view. 

4. Allow the board to be unaware of any significant incidental information it requires including 

a. relevant trends 

b. anticipated adverse media coverage 

c. significant public reaction 

d. anticipated or pending lawsuits 

e. unusual or exceptional purchases 

f. directives or instructions from the Common Council or Mayor 

g. material internal and external changes, particularly those that affect the assumptions on which 
previous board policies have been established 

5. Present information in unnecessarily complex or lengthy form or in a form that fails to 
differentiate among three information types (as defined in the Policy Governance context): 

a. monitoring—includes regularly scheduled monitoring data as well as notices of actual or 
anticipated noncompliance with Outcomes or Executive Limitations policies 

b. decision preparation—includes information required for fully informed board deliberations 

c. other—includes significant incidental information as outlined above 

6. Fail to submit to the board a consent agenda containing items delegated to the General Manager 
yet required by law, regulation, or contract to be board-approved, along with such monitoring 
assurance as may be relevant. 

7. Fail to provide, or delay the provision of, negative information regarding the utility’s 
performance, staff, or image. 
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8. Fail to advise the board if, in the General Manager’s opinion, the board is not in compliance with 
its own policies on Board Process and Board–Executive Delegation, particularly in the case of 
board behavior that is detrimental to the work relationship between the board and the General 
Manager. 

9. Fail to deal with the board as a whole. 

10. Fail to provide a workable mechanism for official board, officer, or committee communications. 

11. Allow the board to be without such information required for fully informed decisions regarding 
consultant selection. 

a. Prior to soliciting consultant proposals in excess of $25,000, the General Manager shall submit the 
following information to the board for approval:  

 A tentative scope of services and estimate of cost.  

 Verification that staff is unavailable to perform the work or is not qualified to perform by 
education or experience without retaining the services of another who is qualified. 

 Verification that the contemplated work is necessary to fulfill the mission of the Water 
Utility. 

b. In the case of projects determined by the board to be controversial, the approval of the Common 
Council should be obtained prior to advertising for proposals. 

c. After evaluating consultant proposals, the General Manager shall submit a recommendation, 
including documentation, to the Water Utility Board for approval. 
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Water Utility Board Policy 
Title: Quality and Performance Improvement 

Policy 
Number: 

EL – 2I Adopted: Aug 24, 2010 

Category: Executive Limitations Revision #/Date:  

In all aspects of utility performance, the General Manager shall not fail to demonstrate continuous 
monitoring and needed improvement. 
  


