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Internal Monitoring 
 

Policies Monitored Reports Accepted 

Water Quantity (O-2A) 10/24/2017 

Water Quality (O-2B) 4/25/2017 
10/24/2017 

Reliability (O-2C) 11/28/2017 

Affordability (O-2D) 5/23/2017 

Sustainability (O-2E) 2/23/2017 
8/22/2017 
1/23/2018 

Treatment of Consumers (EL-2A) 4/25/2017 

Treatment of Staff (EL-2B) 6/27/2017 

Financial Planning/Budgeting (EL-2C) 5/23/2017  (Capital Budget) 
7/25/2017 (Operating Budget) 

Financial Condition & Activities (EL-2D) 5/23/2017 
6/27/2017 
9/26/2017 
11/28/2017 

Emergency General Manager Succession (EL-2E) 6/27/2017 

Asset Protection (EL-2F) 8/22/2017 

Infrastructure (EL-2G) 5/23/2017 

Communication & Support to the Board (EL-2H) 8/22/2017 

Quality & Performance Improvement (EL-2I) 11/28/2017 

Workforce Planning (EL-2J) None this reporting period 

 

 

External Monitoring 
Presented to the board on July 25, 2017: 

 2016 MWU Audit Communications.PDF 

 2016 MWU Financial Statements.PDF 

 2016 Audit Presentation.pdf 

http://madison.legistar.com/gateway.aspx?M=F&ID=a015702d-99eb-497b-8bcc-9bf807e2aae1.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=8652bbae-ca5a-45f8-b906-981d241d268c.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=02128444-7705-457d-906b-549c3e8e1708.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=0511ead5-c4f0-4c00-8165-71c7883bded4.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=85baef52-81d4-4f57-b313-9119091a0b7d.pdf
https://madison.legistar.com/View.ashx?M=F&ID=4973576&GUID=9022EBE1-2716-4A4B-A02E-43574059303E
http://madison.legistar.com/gateway.aspx?M=F&ID=dac05136-adcb-4c20-96e1-1e68441fe956.pdf
https://madison.legistar.com/View.ashx?M=F&ID=5742845&GUID=97DCAB8B-4BC9-435B-890D-42A482479994
http://madison.legistar.com/gateway.aspx?M=F&ID=cfacf12a-fbce-44e6-add1-a6c5dddb9079.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=920a8fd8-62f0-4c86-9b55-6f55dccfc1e2.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=51383
http://madison.legistar.com/gateway.aspx?M=F&ID=e733152b-8912-4e9c-af82-d8ae9ff498a4.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=11fe8a90-b05d-4e6e-9da3-6509c99053d9.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=51734
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=52760
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=54425
http://madison.legistar.com/gateway.aspx?M=F&ID=0bd8f9ee-dea0-4aff-8d37-15cfcf55663e.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=0eccb5fe-8887-46c9-bd39-b2d60e28c390.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=95951f2c-7ebc-4323-a05a-2d797814a7de.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=869db3d5-4139-4e02-9153-c3b66c35fabb.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=a713bf81-9937-48c2-950b-1e00c25b76a2.pdf
https://madison.legistar.com/View.ashx?M=F&ID=5324876&GUID=C1FDB664-FBF0-411E-9AF6-B8657E7EBE3C
https://madison.legistar.com/View.ashx?M=F&ID=5324877&GUID=16A211C9-3AC8-467C-B3E5-77EA576EAB90
https://madison.legistar.com/View.ashx?M=F&ID=5338494&GUID=D6DF4609-3DC3-4917-9052-55A742272151
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Compliance 
 
The General Manager reported compliance with all Outcomes and Executive Limitations 
policies, with the following exceptions: 
 

 Water Quantity O-2A(1):  Water delivered to hydrants at proper flow rates for fire 
protection. 
 
Mitigation projects in progress and scheduled. 

 
 

 Water Quantity O-2A(2):  Water delivered to the customer tap at a pressure that meets 
industry-accepted low, high, and emergency operation criteria. 
 
Mitigation projects in progress and scheduled. 
 
 

 Financial Condition and Activities EL-2D(6):  Establish an unrestricted reserve equal to 
a typical three months’ operating expenses. 
 
The utility currently is not funding its unrestricted reserve and does not plan to do so until it 
completes the repayment of its loan from the City of Madison. 


