Application for Neighborhood and Community Development Funds

Applications should be submitted electronically to cdbg@cityofmadison.com by 12:00 p.m. on the first Friday of the
month and will be reviewed by the CDBG Committee on the first Thursday of the following month.

. o 3 : T Amount
Title: 355,000
Program Title Prairie Crossing Rehabilitation Requested: $
Agency : Project Home, Inc. Tax ID/EIN/FEIN:39-1279307
Address: 3841 Kipp Street, Madison, W| 53718 DUNS # 076135748
Contact .
Parzan: Jan Reek Telephone:  608-246-3737, ext. 2101
Email: janr@projecthomewi.org Fax: 608-246-3722
1. Program Abstract: Provide an overview of the project. Identify the community need to be addressed.

Summarize the program's major purpose in terms of need to be addressed, the goals, procedures to be
utilized, and the expected outcomes. Limit response to 150 words.

Prairie Crossing is a 48-unit rental project on Allied Drive that combines affordable housing with resident
services, ensuring that households have access to help to solve problems that would threaten their ability to
retain their housing. We developed the project using tax credits in 2000; last December we acquired the
limited partner's interest. After 18 years of wear and tear, the property needs updating. A Capital Needs
Assessment and a Scope of Work have been prepared.

In June 2018, we will apply for $705,000 in Affordable Housing Program funds from the Federal Home Loan
Bank of Chicago. We are requesting Housing Reserve funds to fill a gap of $355,000 in a budget of
$1,415,000. If our applications are approved, work will commence in mid-2019. Updating the property will
position Prairie Crossing for another 15 years of service, continuing its role as an important component in
the City’s homelessness prevention efforts.

Target Population: ldentify the projected target population for this program in terms of age, residency, race,
income eligibility criteria, and other unique characteristics or sub-groups.

# unduplicated individuals estimated to be served by this project. 105 per year, based on current occupancy
# unduplicated households estimated to be served by this project. 47 HHs per year, over a 15-year term

Age: Tenant HHs are of various ages. Many children live at Prairie Crossing, as well as many senior HHSs.
Race: 66% African American; 23% Asian; 9% Hispanic/Latino; and 2% Caucasian.

Income eligibility criteria: A tax credit project with 1-30% unit; 1-40% unit; 24-50% units; and 21-60% units.
Actual incomes of residents: Prairie Crossing has 20 project-based vouchers. Our current tenants have
incomes as follows: 68% <= 30% CMI; 18% = 31% to 50% CMI; 9% = 51%-60% CMI; 5% over 60% CMI.
HH head: 77% have a female HH head.

Special needs: 45% have a HH member with a special need.
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3. Program Objectives: The 5-Year Plan lists 9 project objectives (A through N). Circle the one most
applicable to your proposal and describe how this project addresses that objective.

[] A. Housing - Existing Owner-Occupied

[] B. Housing — For Buyers

C. Housing — Rental Housing

[] E. Economic Dev. — Business Creating Jobs
[] F. Economic Dev. — Micro-enterprise

[ G. Neighborhood Civic Places
[] K. Community-based Facilities
[] L. Neighborhood Revitalization
[] N. Access to Housing Resources

The project preserves and improves the supply of affordable rental housing for low-income households. As
such, it addresses needs identified in the City’'s 2017 Action Plan: Goal 1 - Affordable Housing: Provide
decent, safe and sanitary affordable housing opportunities for low- and moderate-income households in order
to enhance household, neighborhood and community stability. « Objective 1.1: Housing Supply: Preserve,
improve and expand the supply of affordable housing for homeowners and renters.

4. Fund Objectives: Check the fund program objective which this project meets. (Check all for which you

seek funding.)

e New Construction, Acquisition
A tion/ ' ;
Rg(gl;l;i on [] Expansion of Existing Building

[] Accessibility
Maintenance/Rehab
[] Other

Housing [X] Rental Housing
[] Housing For Buyers
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Futures

Homeless

[] Prototype

[] Feasibility Study

[] Revitalization Opportunity
[[] New Method or Approach

(] Housing
[] Services



5. Budget:

Summarize your project budget by estimated costs, revenue, and fund source.

TOTAL AMOUNT OF | AMOUNT oF | SQPSCEOF
EXPENDITURES PROJECT CcD NON-CD FUNE-)ED
COSTS REVENUES REVENUES PORTION
A. Personnel Costs
1. Salaries/Wages (attach detail)
2. Fringe Benefits
3. Payroll Taxes
B. Non-Personnel Costs
1. Office Supplies/Postage
2. Telephone
3. Rent/Utilities
4, Professional Fees & Contract Services
5. Work Supplies and Tools
6. Other:
C. Capital Budget Expenditures (Detail in attachment C)
1. Capital Cost of Assistance to Individuals (Loans)
$250,000 loan
from Johnson
2. OtherC IC 355,000 ol
. ther Capital Costs: 1,415,000 , $105,000
1,068,000 reserves from
Project Home
$705,000 AHP
grant
D. TOTAL (A+B+C) 1,415,000 355,000 1,060,000

Estimated Month of Completion
(If applicable)

6. Action Plan/Timetable

Describe the major actors and activities,
seguence, and service location, days and hours
which will be used to achieve the outcomes

Use the following format: (Who) will do (what) to
(whom and how many) (when) (where) (how often). A
flowchart may be helpful.

listed in # 1.

Project Home and Architect Tom Hirsch — January 2018
Capital Needs Assessment and Scope of Work

Project Home — obtain loan commitment from

Johnson Bank sangrany b1
Project Home -- submit an application for

funding from the Housing Reserve Fund to fill February 2018
the identified gap

City — notification about award of funding, notify March 2018
about requirement for appraisal

Project Home staff -- submit an application for June 2018

Affordable Housing Funds to the Federal Home
Loan Bank of Chicago
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Federal Home Loan Bank of Chicago — December 2018
notification of award of AHP funds

Architect develops plans and specifications January 2019
Project Home -- bid out job February 2019
Project Home - close loan from Johnson Bank May 2019
Project Home and contractors — work May 2019

commences on project

. _ _ May 2020
Estimated completion of project

7. What was the response of the alderperson of the district to the project?

Maurice Cheeks visited the property on January 18, 2018. He was enthusiastic about the affordable housing
and resident services that we provide to very low-income households, and he supports our rehabilitation project.
He noted that in the 5 years since he has been alder, he had not heard much about Prairie Crossing. He said
that was good, since the property had not come to his attention for negative reasons. We do try to maintain a
quiet and stable apartment community. We appreciated the opportunity to tell Alder Cheeks about our vision of
affordable housing with a Resident Services Coordinator, which has successfully limited evictions (none since
2012).

8. Does agency seek funds for property acquisition and/or rehab? [If applicable, describe the amount of funds
committed or proposed to be used to meet the 25% match requirements (HOME or ESG) with its qualifications.]

[0 No  Complete Attachment A

K Yes Complete Attachment B and C and one of the following: [] D Facilities

[l E Housing for Buyers

X F  Rental Housing and Proforma

9. Do you qualify as a Community Housing Development Organization (CHDO)? (See attachment G for
qualifications.)

X No [] Yes - Complete Attachment G

10. Do you seek Scattered Site Acquisition Funds for acquisition of service-enriched housing?

X No [l Yes - Complete Attachment B, C, F, and H

11. Do you seek ESG funds for services to homeless persons?

No [] Yes - Complete Attachment |

12. This proposal is hereby submitted with the approval of the Board of Directors/Department Head and with the
knowledge of the agency executive director, and includes the following:
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O

Future Fund (Attachment A) Housing for Resale (Attachment E)

B

Property Description (Anach:ﬁent B)
Capital Budget (Attachment C)

Rental Housing and Proforma (Attachment F)
CHDO (Attachment G)

Scaltered Site Funds Addendum (Attachment H)
ESG Funding Addendum (Attachment )

OX

Community Service Facility (Attachment D)

O00XKO

13. Affirmative Action: If funded, applicant hereby agrees to comply with City of Madison Ordinance 39.02(9) and file
either an exemption or an affirmative action plan with the Department of Civil Rights. A Model Affirmative Action
Plan and instructions are available at: httg:llwww.cityofmadison.com!dcrlaaForms.cfm.

14. Non-Discrimination Based on Disability: Applicant shall comply with Section 39.05, Madison General Ordinances,
Nondiscrimination Based on Disability in City-Assisted Programs and Activities. Under section 39.05(7) of the
Madison General Ordinances, no City financial assistance shall be granted unless an Assurance of Compliance
with Sec. 39.05 is provided by the appli‘cant or recipient, prior to the granting of the City financial assistance.
Applicant hereby makes the following assurances: Applicant assures and certifies that it will comply with section
39.05 of the Madison General Ordinancgs, entitled “Nondiscrimination Based on Disability in City Facilities and
City-Assisted Programs and Activities,” apd agrees to ensure that any subcontractor who performs any part of this
agreement complies with sec. 39.05, where applicable, including all actions prohibited under section 39.05(4),.

MGO." httD:IIwww.citvofmadison.comfdcflaaForms.cfm

15. Notice regarding lobbying ordinance: If you are seeking approval of a development that has over 40,000 gross
square feet of non-residential space, or a residential development of over 10 dwelling units, or if you are seeking
assistance from the City with a value of over $10,000 (this includes grants, loans, TIF or similar assistance), then
you likely are subject to Madison's Iobbyjng ordinance, sec. 2.40, MGO. You are required to register and report
your lobbying. Please consult the City Clerk for more information. Failure to comply with the lobbying ordinance
may result in fines of $1,000 to $5,000.

A 4 :
o=
Signature: ‘K WW Karyn Knaak Date: February 2, 2018

President-Bgfard of Diféctors |
Signature: / Qq-"'*w‘ [ b%r———henise Matyka Date: February 2, 2018

Executive Director ; )
For additional information or assistance iff pleting this application, please contact the Community Development
Division at 266-6520. _
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ATTACHMENT F

RESIDENTIAL RENTAL PROPERTY

A.  Provide the following information for rental properties:

I

‘Table A: RENTAL _
Site 1 Site 2 | Site 3

Household
Amount Use of Monthly Income
Unit # # of Bedrooms of CD $ CD Funds* Unit Rent Includes Utilities? Category

We are
committing to
60% of units (29
units) being
affordable to HHs
2402 - 2446, Heat and water at or below 50%,

Ak 85% hard included. Tenants pay | PS'Scoring
2 $355,000 costs/15% soft, $745 electricity, $63 utility criteria of AHP

developer (15 year term).
allowance. Balance are at
60%. Currently,
about 2/3 of
residents have
income at or
below 30%.

(There are six
8-unit buildings.)

B. Indicate how the project will demonstrate that the housing units will meet housing and code standards.

We hired Tom Hirsch, Hirsch Group LLC Architecture, to conduct a Capital Needs Assessment for the
property. He specified improvements that would bring the property up to code and meet federal accessibility
requirements. If we receive funding, an architect will develop plans for plans for those elements requiring plan
review and specifications for the various aspects of work. We will obtain the permits that are required for the
work, and Building Inspection will inspect the work when completed.

C. Describe briefly your tenant selection criteria and process.

Tenant Selection Criteria:

» Housing history -- must be satisfactory for 2 years; previous landlords’ reports of significant complaints
are grounds for denial

« Income — must have income that does not exceed Section 42 requirements and enough income to afford
rent, unless the person is applying for a unit with a project-based voucher or has their own tenant-based
voucher

« Criminal background — We deny applicants with a conviction of any type in the last 7 years that would be
considered a threat to the rental property or to other residents’ peaceful enjoyment of the premises. We
also deny registered sex offenders.

« Credit -- For the last 2 years, applicants must not have unpaid collections, judgments, or a court ordered
or stipulated eviction. Negative credit history may be acceptable, other than not fulfilling the terms of a
leasing contract, provided there are more positive accounts than negative.

« Applicants will be denied for misrepresentation of information on the application.

» Fair Housing -- We do not discriminate against any person because of race, color, national origin, gender,
religion, disability, age, familial status, marital status, lawful income, ancestry, or sexual orientation.

Process: We sign 12-month leases. Applicants may sign up on our waiting list. Each adult must fill out an
application and agree to third party verifications.
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D. Does the project include plans to provide support services to assisted residents or to link assisted residents
to appropriate services? If yes, describe.

We have employed a .5 FTE Resident Services Coordinator since 2007, when we obtained 20 project-based
vouchers from the CDA in a competitive process. We will continue to employ this position, because we have
found that it reduces both evictions and turnover. This creates a win-win for tenants who do not have an
eviction on their rental records, and for the property, which is more financially and stable. Services include:
Referrals and help to obtain emergency rental assistance

Assistance with resume writing, job applications and employment searches

Scholarships to summer camps like the Boys and Girls Club

An annual back-to-school supplies giveaway for all of the children on the property

During the holidays (Thanksgiving and Christmas) filling the gap for those families that were unable to
receive a Thanksgiving basket from local organizations or whose children did not qualify for a
Christmas gift from toy drives

e Provision of basic household essentials (such as furniture) if there is a need

C:\Users\janr\Desktop\City Funding\2016 Reserve Funds App Form (002).docx



‘a1enbapeu) s Moj} Ysed Jl AWOoH alold Ag pasueape 10 mojy ysed Aq pied aq [jim siyL “ewtojoid Suisnoy jo 1ed Jou si (SEZ'ZZ$) J01BUIPIOOD SIDIAIDS JUIPISSY Joy aBully/sadem (T
L3} JBaA GT ay3 1noySnoJyl painguisip ale YND Ul Paj1luapl $1509 a5ueualuiew ainind (T

%00°E
%00'T
%IT6
9909 168 €9'TT  O0BT'PT  60TTT /8L 9988 S080T  609°0T  +¥8Z0T  £91°9 €98'sT  IST'€T  63E€ET  OISET
(ooo'et) (000'zz) (0oo‘0z) (00O'0Z) (000°8T) (000'9T)  0OO'E 000°sZ  000°[z  000'8¢  0006C
19v'70S  ST9'68F SET'ZLv  LTI0'SOF  Z6SPLP TOR'ELr T69°T9F 868'ISy vIFIvy 6ZCTEP  £00'80F  9ZI'0LE  06L'09E 6TLISE  068'ZYE
S08'Sz  S08'ST  S08'Sz  S08'ST  vST'Lb  ZO8LS  TOS'LS  TO8'LS  TO8'LS  TOS'LS  OLY'yy  S08'ST  SO8'ST  S08'ST  S08'ST
- = - - GPE1Z  [661t  I661E€  I66Te 1661t  L66TE  S99°8L - = - -
S08'sz  S08'St  SO8'Sz  S08'ST  S08'ST  S08'ST  SO8'Sz  SO8'ST  S08'ST  S08'ST  S08'SZ  S08'ST  S08'ST  S08'ST  S08ST
TI81E  OvL'vE  8PPLE  S86'6E  E£9E'TY  68SPr 8990y £09'8r  TIK0S  980'TS  LE9'ES  899'v9 98699 ¥ETL9  STE'S9
9590/ OT8'E9r EEE'ISP TIZ'6Er LEP'ZTP 000'9Ty 688°vOF 960'W6E CI9'ESE  LZV'ELE EES'€9€ TZE'PPE GBE'PEE  YIG'SZE  S80'LTE
TIOEST  TZESIT OFTUELT BB0'80T Z6TE9T GEVEST VIS EST  Treevl vebwbl  TZLOPT TZ99tl O69CEL GZ88CL EL0GCT  DEVICT
v’y TEE'Y 90Z't £80'f S96°E 6v8°E LEL'E 879t TTS'E ozv's ozE's vTT'e 0ET'E 6£0°E 0S6'C
97I'ST  S89'PT  8STPT  TP8'ST  GEY'ET  8PO'ET 8997  66Z°TT  IVETT  €65TT  SSZ'IT [ZE0T  609'0T  OOE0T  000°0T
Z08'IE  9/8'05f  LL6'6T  POT'6T  9ST'8T  EE¥LT €997 8S8'ST  SOT'SZ  WLEvT  v99'€T SL6'TT SOETT  959'TZ  STOTT
LEV'6T  TL8'8T  TTE'BT  L8L4T  69Z'LT  99L'9T  8/TOT  ¥OS'ST  vPE'ST  L68FT  €9¥'PT  TWO'PT  EE9'ET  9ET'ET  0S8LI
8LE £9% 95¢ 9ps 9g€ 9z€ LTE LOE 662 062 182 €12 S9Z 852 0sz
000¢z  000'vT  000'PZ  00O'YT  00O'PZ  00O'vZ 000’ 000t  000PZ  000'vZ  QOO'vZ  OOF'PT  OOV'PT  OOF'vT  QOF'¥T
[6S'SE  668'VE  SITVE  YYS'SE  988'Z€  IvZ'ZE  609'TE 6860 I8E0E  98L°6T  COT'6T  6¢9'8C  890°8T  8ISLZ  096'9T
PSS'6E  TOV'8E  ¥8T'LE  86I'9E  EYI'SE  OZI'vE  9ZT'€E  T9T'ZE  ¥TTTE  SIEDE  TEP'6T  SLS'ST  ERLLT  SEE'9T  0ST'9T
IvS'7T8  SET'08  vO8'LL  8ES'SL  8€E'eL  TOT'TL  8TTE9 vIT'L9  6ST'S9 T9T'E9 6IP'T9  0E9'6S  E€68°LS  L0T'9S  0LS'PS
TZST€E  €LSTE $S90E  T9L'6T  ¥68°8T  €S0'8T  9£TLT  TWY'9T  TL9'ST  vIE'PT  86I'PC  ve¥'Er 08Tz Svl'Zz  00S'Te
€95°L EVEL 6T1'L 126'9 0zL9 ¥25'9 PEEQ 6vT'9 046°s 96L'S 829°s ¥9%'s S0ES 0stT's 000's
LZS'80S 955°86¢ 08L'88¢ 96’6/t 008'69F 685'09r 8SS'ISY €0L'Chy £20°vEr  €IS'SZy  69T°ZTv 066'80F 0/600r S8OT'E6E  00Y'S8E
(oog‘0s) (vog'sv) (czs'sv) (oc8'cv)  (1e6'ov)  (TT0'9%) (6OT'SH) (pzez'vw) (Lse'ep) (cLos‘ew)  (vi9'ty)  (zs8'0v) (ssoov) (osz'e6e)  (00S'8E)
009'L TSP'L SOE‘L Z9T'L 120 ¥88'9 6YL'9 919’9 LS9 098’9 SET9 €119 £66'S SL8°s 09L's
LZL'TSS  606'0FS €0E°0ES SO6'6TS OTL'60S 9TL'66v 8I6'68F TIE'08F v68°0LF 09919 809'2Sy vEL'svyr E£0'SEy  €099Zy  OPI'SIV
GT JEedA T 1e3A €T 1834 T 1ea 1T 4834 01 Jeaj 6 B34 F-PL-ETY FRI-CYY EPLETS [-FI-CYY t1eaj € Jeap Zdeaj 1 1e3A

(Buissou) auield 1e sUUN gp) YINYO40Ud 103rOdd TV.LOL

‘S3LON

sasuadx3j
sadiey) Suldiie)d
asealou| |enuuy
a1ey Aduedep
:suondwnssy

Mmojd ysed
EYNELENIERINEIN L E |
sasuadx3 yse) [enuuy |e301

23010436 1420 |230L
jueg uosuyor aylo
jueg uosuyor :adedHo 1sdi4
30135 1930

ANODNI ONILYY3dO 1IN

sasuadx3 |ejoL
L PR
$32IAI3S J0BJIU0D 1BYID
spunoJn AYI0
ysed] Jamas Uaiepy 4ayi0
21340 9 SANLIISILILIPY 1IBYI0
SunaelN aARWILY
(mo]2q 7 210N 235) $3VIAIRS Joddng
Wd anIasay Juswade|day
1w anuasay Sunesad
(ou] 13N %) uswadeue Auadoud
sanN
(mojag T 210N 295) 2uUBUSIUIBIA
@juednsu|
saxe|
upny

sasuadx3

awodu| 1aN
Aauedep ssa7
Jay3o ‘Apuneq
JWOoIU| $5049

anuanay



