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1. Phase 3 Feedback Results
a. Strategy Prioritization 
b. Growth Prioritization

2. Merging with Guidance Teams

3. Draft Plan Document

4. Adoption Schedule
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PHASE 3 PARTICIPATION BREAKDOWN

55

1291

263

Number of Participants by Source 

Community Meetings Website Resident Panels

1,609 total participants

• Website includes Madison College 
workshop (22 participants) and Cap 
Times Talk event (70 attendees). 

• Resident Panels include MMSD 
PEOPLE program workshops (107 
students).



RACE/ETHNICITY

7%

72%

7%

6%

8%

3%

75%

6%

7%

9%

Other

White

Latinx

Black

Asian

Madison Phase 3

Note: Includes Website, 
Community Meetings, Resident 
Panels, PEOPLE program, and 
Madison College.



HOUSEHOLD INCOME

Note: Includes Website and a 
subset of Resident Panels.

30%

20%

21%

16%

13%

23%

13%

18%

23%

23%

$100k+

$75-$100

$50-$75

$25-$50

Under $25k

Madison Phase 3



STRATEGY 
PRIORITIZATION 
RESULTS



Online Strategy and Actions Activity
Open until mid-December

ONLINE STRATEGIES & ACTIONS ACTIVITY



SIX ELEMENTS



LAND USE AND TRANSPORTATION

# Strategy CM Web RP

1
Improve transit service to peripheral employment and residential locations, with a focus 
on reducing the travel time for transit dependent populations. 

27 461 31

2
Continue to pursue implementation of bus rapid transit (a more frequent bus service 
with fewer stops) to improve travel times and increase ridership. 

34 600 26

3 Expand our bicycle network, and enable safe and convenient bicycle use. 17 457 9
4 Expand and improve the sidewalk network. 1 168 16

5
Prioritize the maintenance and efficient use of existing roadway facilities over expansion 
or construction of new roadways.

2 277 13

6 Ensure all populations benefit from the City's transportation investments. 22 403 29

7
Reduce the demand for development of farmland and vacant land on the periphery of 
the city by encouraging infill and more compact development at appropriate locations.

13 465 5

8
Concentrate the highest intensities of residential, employment, commercial, and mixed-
use development along transit corridors, downtown, and at major activity centers.

20 344 10

9
Provide appropriate transitions between areas of low intensity residential development 
and higher intensity developments.

9 193 3

10
Maintain downtown Madison as a major activity center for the region while improving 
access and inclusivity.

6 273 10

11
Improve access to transit service to nearby cities, such as Milwaukee, Chicago, and 
Minneapolis. 

9 397 40

12
Proactively support the use of connected and autonomous vehicles through city design 
and infrastructure. 

5 152 4

Score 

•Jobs not accessible by bus

•Transit to nearby Cities

•Bicycle network 
discrepancy

Indicates Top 5



# Strategy CM Web RP

1
Help reduce housing costs and meet the needs of all economic and demographic groups 
by increasing Madison’s housing supply.

14 205 20

2
Support development of a wider mix of housing sizes, costs, and types (such as 
townhomes, cooperative housing, accessory dwelling units, and duplexes) throughout 
the city. 

29 322 15

3
Integrate lower priced housing (including subsidized housing) into neighborhoods with 
access to transportation options and resources needed for daily living.

16 322 18

4
Allow older adults to age in place by providing lower priced or lower maintenance 
housing options that are integrated into the community with convenient transportation 
options.

10 160 11

5
Provide affordable housing options with health and social services for residents who 
need it most.

4 204 22

6
Create complete neighborhoods across the city where residents have access to 
transportation options and resources needed for daily living.

27 333 10

7
Plan for neighborhood-scaled schools that provide amenities and services to the 
community, including students, families, and other residents. 

14 146 10

8 Support diverse food production options throughout the city. 2 69 4

9
Foster diverse food retail, meal programs, and pantries to ensure access to affordable, 
culturally specific, and nutritious food in all neighborhoods. 

8 151 19

10
Continue to build better relationships between police officers and the diverse 
communities they serve. 

0 166 14

11
Provide community spaces that bring people of diverse backgrounds together and help 
foster a sense of belonging and inclusion.

6 174 13

12
Ensure all neighborhoods are clean and safe through the provision of quality non-
emergency services (such as trash and recycling pickup, and snow plowing).

1 233 7

13
Ensure that Madison's existing schools can remain open by maintaining or increasing 
housing units suitable for families and children. 

0 152 7

14
Provide support and housing transition programs to community members experiencing 
homelessness. 

0 189 15

15
Support the rehabilitation of existing housing stock in neighborhoods across the City, 
particularly for first-time homebuyers and people living with lower incomes. 

11 319 8

Score 

•Consensus on Strategies 1 
through 3

•Equitable investment

•Food access and liquor 
stores

NEIGHBORHOODS AND HOUSING


LU&T

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Improve transit service to peripheral employment and residential locations, with a focus on reducing the travel time for transit dependent populations. 		27		461		31				519		2

				2		Continue to pursue implementation of bus rapid transit (a more frequent bus service with fewer stops) to improve travel times and increase ridership. 		34		600		26				660		1

				3		Expand our bicycle network, and enable safe and convenient bicycle use.		17		457		9				483		3

				4		Expand and improve the sidewalk network.		1		168		16				185		11

				5		Prioritize the maintenance and efficient use of existing roadway facilities over expansion or construction of new roadways.		2		277		13				292		8

				6		Ensure all populations benefit from the City's transportation investments. 		22		403		29				454		5

				7		Reduce the demand for development of farmland and vacant land on the periphery of the city by encouraging infill and more compact development at appropriate locations.		13		465		5				483		3

				8		Concentrate the highest intensities of residential, employment, commercial, and mixed-use development along transit corridors, downtown, and at major activity centers.		20		344		10				374		7

				9		Provide appropriate transitions between areas of low intensity residential development and higher intensity developments.		9		193		3				205		10

				10		Maintain downtown Madison as a major activity center for the region while improving access and inclusivity.		6		273		10				289		9

				11		Improve access to transit service to nearby cities, such as Milwaukee, Chicago, and Minneapolis. 		9		397		40				446		6

				12		Proactively support the use of connected and autonomous vehicles through city design and infrastructure. 		5		152		4				161		12





						Process of Analysis Notes 						Points 		Rank				Community Meetings 																Website 						Resident Panels

						Madison College + Cap Times are with web and were given 5 points 						5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

						PEOPLE program are with RP and were given 5 points 						4		2nd 				1		15		4		3		4		1		27				1		461				1		5		2		16.5		6		1		30.5

												3		3rd 				2		20		4		6		4		0		34				2		600				2		10		10		3		2		1		26

												2		4th				3		5		4		3		4		1		17				3		457				3		0		4		3		0		2		9

												1		5th 				4		0		0		0		0		1		1				4		168				4		0		8		3		4		1		16

																		5		0		0		0		2		0		2				5		277				5		5		6		0		2		0		13

																		6		15		4		0		2		1		22				6		403				6		10		8		6		4		1		29

																		7		0		8		3		0		2		13				7		465				7		0		0		0		4		1		5

																		8		0		12		6		2		0		20				8		344				8		7.5		0		0		0		2		9.5

																		9		0		0		9		0		0		9				9		193				9		0		0		3		0		0		3

																		10		5		0		0		0		1		6				10		273				10		2.5		6		0		0		1		9.5

																		11		0		4		0		2		3		9				11		397				11		20		0		16.5		2		1		39.5

																		12		5		0		0		0		0		5				12		152				12		0		4		0		0		0		4



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		3		1		1		2		1												1		1		0.5		5.5		3		1

																		2		4		1		2		2														2		2		2.5		1		1		1

																		3		1		1		1		2		1												3				1		1				2

																		4										1												4				2		1		2		1

																		5								1														5		1		1.5				1

																		6		3		1				1		1												6		2		2		2		2		1

																		7				2		1				2												7								2		1

																		8				3		2		1														8		1.5								2

																		9						3																9						1

																		10		1								1												10		0.5		1.5						1

																		11				1				1		3												11		4				5.5		1		1

																		12		1																				12				1





N&H

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Help reduce housing costs and meet the needs of all economic and demographic groups by increasing Madison’s housing supply.		14		205		20				239		6

				2		Support development of a wider mix of housing sizes, costs, and types (such as townhomes, cooperative housing, accessory dwelling units, and duplexes) throughout the city. 		29		322		15				366		2

				3		Integrate lower priced housing (including subsidized housing) into neighborhoods with access to transportation options and resources needed for daily living.		16		322		18				356		3

				4		Allow older adults to age in place by providing lower priced or lower maintenance housing options that are integrated into the community with convenient transportation options.		10		160		11				181		10

				5		Provide affordable housing options with health and social services for residents who need it most.		4		204		22				230		7

				6		Create complete neighborhoods across the city where residents have access to transportation options and resources needed for daily living.		27		333		10				370		1

				7		Plan for neighborhood-scaled schools that provide amenities and services to the community, including students, families, and other residents. 		14		146		10				170		13

				8		Support diverse food production options throughout the city. 		2		69		4				75		15

				9		Foster diverse food retail, meal programs, and pantries to ensure access to affordable, culturally specific, and nutritious food in all neighborhoods. 		8		151		19				178		12

				10		Continue to build better relationships between police officers and the diverse communities they serve. 		0		166		14				180		11

				11		Provide community spaces that bring people of diverse backgrounds together and help foster a sense of belonging and inclusion.		6		174		13				193		9

				12		Ensure all neighborhoods are clean and safe through the provision of quality non-emergency services (such as trash and recycling pickup, and snow plowing).		1		233		7				241		5

				13		Ensure that Madison's existing schools can remain open by maintaining or increasing housing units suitable for families and children. 		0		152		7				159		14

				14		Provide support and housing transition programs to community members experiencing homelessness. 		0		189		15				204		8

				15		Support the rehabilitation of existing housing stock in neighborhoods across the City, particularly for first-time homebuyers and people living with lower incomes. 		11		319		8				338		4





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		5		8		0		0		1		14				1		205				1		10		4		3		2		0.83		19.83

												3		3rd 				2		20		4		3		2		0		29				2		322				2		10		4		0		0.66		0.33		14.99

												2		4th				3		10		0		3		2		1		16				3		322				3		14.17		0		0		2		2		18.17

												1		5th 				4		0		8		0		0		2		10				4		160				4		2.5		0		7.5		0		1		11.00

																		5		0		0		3		0		1		4				5		204				5		5		4		12		0		1		22.00

																		6		10		8		6		2		1		27				6		333				6		0		4		3		2.66		0		9.66

																		7		0		4		6		4		0		14				7		146				7		0		8		0		1.666		0		9.67

																		8		0		0		0		2		0		2				8		69				8		0		0		3		0		1		4.00

																		9		0		0		3		4		1		8				9		151				9		5		4		6		4		0		19.00

																		10		0		0		0		0		0		0				10		166				10		0		4		6		0		4		14.00

																		11		0		4		0		2		0		6				11		174				11		0.835		4		1.5		7		0		13.34

																		12		0		0		0		0		1		1				12		233				12		0		4		0		2.66		0		6.66

																		13		0		0		0		0		0		0				13		152				13		5		2		0		0		0		7.00

																		14		0		0		0		0		0		0				14		189				14		5		0		6		2		2		15.00

																		15		0		4		3		4		0		11				15		319				15		0		4		3		0		0.83		7.83



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2						1												1		2		1		1		1		0.83

																		2		4		1		1		1														2		2		1				0.33		0.33

																		3		2				1		1		1												3		2.834						1		2

																		4				2						2												4		0.5				2.5				1

																		5						1				1												5		1		1		4				1

																		6		2		2		2		1		1												6				1		1		1.33

																		7				1		2		2														7				2				0.833

																		8								1														8						1				1

																		9						1		2		1												9		1		1		2		2

																		10																						10				1		2				4

																		11				1				1														11		0.167		1		0.5		3.5

																		12										1												12				1				1.33

																		13																						13		1		0.5

																		14																						14		1				2		1		2

																		15				1		1		2														15				1		1				0.83





E&O

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Remove barriers to achieve economic stability by ensuring access to services including culturally appropriate childcare, credit repair, and financial literacy. 		18		278		21				317		2

				2		The City should lead and encourage other employers to develop a diverse workforce best able to serve an increasingly diverse population. 		12		114		11				137		11

				3		Support efforts for businesses and consumers to produce and buy local food, products, and services.		1		209		3				213		7

				4		Support small businesses and cultivate entrepreneurship, especially businesses owned by people of color and underrepresented groups.		9		196		20				225		5

				5		Ensure there is an adequate supply of sites for a wide variety of employers to operate and grow in Madison.		0		105		3				108		12

				6		Develop more jobs that pay a family-supporting living wage for all workers.		17		347		47				411		1

				7		Ensure access to affordable high speed internet service.		4		181		13				198		8

				8		Provide services that support high school graduation and GED attainment, job training, and work placement to residents facing barriers to employment.		6		222		25				253		4

				9		Promote food-based business innovation.		0		43		0				43		13

				10		Work to close the educational opportunity gap. 		6		275		35				316		3

				11		Retain existing businesses and attract new businesses to Madison to ensure that residents have access to jobs. 		6		212		1				219		6

				12		Collaborate with other entities to adapt our workforce to quickly advancing technologies and automation in the workplace.		4		157		13				174		9

				13		Maintain downtown Madison as the government center for the state.		0		156		0				156		10



																		Community Meetings 																Website 						Resident Panels

												Points 		Rank				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												5		1st 				1		5		8		3		0		2		18				1		278				1		0		4		10.5		4		2.2		20.7

												4		2nd 				2		5		0		6		0		1		12				2		114				2		2.5		4		3		0		1.2		10.7

												3		3rd 				3		0		0		0		0		1		1				3		209				3		0		0		0		2		1		3

												2		4th				4		0		0		6		2		1		9				4		196				4		0		6		6		8		0.2		20.2

												1		5th 				5		0		0		0		0		0		0				5		105				5		0		0		3		0		0.33		3.33

																		6		15		0		0		2		0		17				6		347				6		24.175		14		9		0		0		47.175

																		7		0		4		0		0		0		4				7		181				7		5		0		6		0		1.5		12.5

																		8		0		0		0		6		0		6				8		222				8		0		12		4.5		6		2		24.5

																		9		0		0		0		0		0		0				9		43				9		0		0		0		0		0		0

																		10		0		4		0		2		0		6				10		275				10		24.18		4		6		0		1		35.18

																		11		0		4		0		2		0		6				11		212				11		0		0		0		0		0.5		0.5

																		12		0		0		3		0		1		4				12		157				12		10		0		0		2		1		13

																		13		0		0		0		0		0		0				13		156				13		0		0		0		0		0		0



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2		1				2												1				1		3.5		2		2.2

																		2		1				2				1												2		0.5		1		1				1.2

																		3										1												3								1		1

																		4						2		1		1												4				1.5		2		4		0.2

																		5																						5						1				0.33

																		6		3						1														6		4.835		3.5		3

																		7				1																		7		1				2				1.5

																		8								3														8				3		1.5		3		2

																		9																						9

																		10				1				1														10		4.836		1		2				1

																		11				1				1														11										0.5

																		12						1				1												12		2						1		1

																		13																						13





C&C

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Provide resources for diverse artists to collaborate and flourish in Madison. 		8		247		10				265		10

				2		Preserve historic and special places that reflect our racially and ethnically diverse cultures and histories.		14		388		25				427		4

				3		Balance the concentration of cultural venues between the downtown and other areas of the city.		15		320		12				347		8

				4		Protect historically and culturally significant First Nations/Native American sites.		7		352		24				383		6

				5		Integrate art that represents the entire community into City facilities, public spaces, and private developments. 		7		297		12				316		9

				6		Create memorable places through creative architecture and urban design.		4		461		0				465		3

				7		Strengthen educational arts programming, especially in underserved communities. 		10		343		12				365		7

				8		Provide spaces for racially and ethnically diverse interests, events, family gatherings, traditions, and exhibits.		14		439		29				482		2

				9		Preserve defining views of the lakes, downtown skyline, and Capitol from publicly accessible locations.		6		555		8				569		1

				10		Create safe and affirming spaces that are social outlets for people of color and underrepresented community members. 		8		368		38				414		5





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		0		4		3		0		1		8				1		247				1		0		0		6		2		2		10

												3		3rd 				2		10		0		3		0		1		14				2		388				2		5		4		12		2.66		1		24.66

												2		4th				3		5		8		0		2		0		15				3		320				3		0		4		3		2		2.5		11.5

												1		5th 				4		0		4		3		0		0		7				4		352				4		5		8		9		0		2		24

																		5		0		0		3		4		0		7				5		297				5		10		0		0		0.66		1.5		12.16

																		6		0		0		3		0		1		4				6		461				6		0		0		0		0		0		0

																		7		5		4		0		0		1		10				7		343				7		0		6		0		6		0		12

																		8		5		4		3		2		0		14				8		439				8		5		14		3		6.66		0		28.66

																		9		0		0		3		2		1		6				9		555				9		5		0		3		0		0		8

																		10		5		0		0		2		1		8				10		368				10		23.34		4		9		2		0		38.34



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1		1				1												1						2		1		2

																		2		2				1				1												2		1		1		4		1.33		1

																		3		1		2				1														3				1		1		1		2.5

																		4				1		1																4		1		2		3				2

																		5						1		2														5		2						0.33		1.5

																		6						1				1												6

																		7		1		1						1												7				1.5				3

																		8		1		1		1		1														8		1		3.5		1		3.33

																		9						1		1		1												9		1				1

																		10		1						1		1												10		4.668		1		3		1







G&R

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Add and upgrade park facilities in underserved areas of the city to accommodate and provide more types of gatherings, activities, and events.		8		233		31				272		5

				2		Improve and preserve urban biodiversity through an interconnected greenway, habitat, nature access, and path system. 		21		244		8				273		4

				3		Develop a healthy and diverse urban tree canopy.		11		235		7				253		6

				4		Improve public access to the lakes and seek opportunities to further protect shoreline areas.		9		211		4				224		7

				5		Expand the use of green infrastructure for storm water management (such as rain gardens, greenways, and pervious pavement).		11		207		1				219		8

				6		Protect Madison's water supply and infrastructure to provide safe, clean drinking water.		23		318		26				367		3

				7		Divert organic waste from landfills through composting. 		1		189		1				191		10

				8		Improve the recycling system by expanding markets for materials, eliminating barriers to recycling, and providing recycling education. 		4		187		16				207		9

				9		Make energy efficiency upgrades to City facilities and private buildings.		6		164		20				190		11

				10		Support safe and sustainable farming and gardening practices that protect the ecosystem and public health.		8		133		9				150		13

				11		Encourage water conservation methods to reduce the demand for groundwater.		0		131		10				141		14

				12		Improve lake water quality by working to reduce urban and agricultural runoff.		9		430		17				456		1

				13		Acquire parkland in areas that are currently deficient. 		5		171		9				185		12

				14		Increase the use and accessibility of renewable energy to reduce pollution and address climate change.		19		397		22				438		2





																		Community Meetings 																Website 						Resident Panels

																		Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												Points 		Rank				1		0		4		0		2		2		8				1		233				1		15		13.32		3		0		0		31.32

												5		1st 				2		15		4		0		2		0		21				2		244				2		0		0		6		2		0		8

												4		2nd 				3		5		4		0		2		0		11				3		235				3		0		4		3		0		0		7

												3		3rd 				4		0		8		0		0		1		9				4		211				4		0		0		0		2		1.5		3.5

												2		4th				5		0		0		9		2		0		11				5		207				5		0		0		0		0		1		1

												1		5th 				6		15		8		0		0		0		23				6		318				6		10		6		9		0		1		26

																		7		0		0		0		0		1		1				7		189				7		0		0		0		0		1		1

																		8		0		4		0		0		0		4				8		187				8		0		4		9		2.5		0		15.5

																		9		0		4		0		2		0		6				9		164				9		15		0		0		4		1		20

																		10		0		0		0		8		0		8				10		133				10		0		0		3		4.5		1		8.5

																		11		0		0		0		0		0		0				11		131				11		0		4		3		2.5		0		9.5

																		12		0		0		9		0		0		9				12		430				12		5		8		0		0.5		3.5		17

																		13		0		0		0		0		5		5				13		171				13		0		0		6		2		1		9

																		14		10		0		9		0		0		19				14		397				14		7.505		6		6		2		0		21.505



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1				1		2												1		3		3.33		1

																		2		3		1				1														2						2		1		0

																		3		1		1				1														3				1		1

																		4				2						1												4								1		1.5

																		5						3		1														5										1

																		6		3		2																		6		2		1.5		3				1

																		7										1												7										1

																		8				1																		8				1		3		1.25

																		9				1				1														9		3						2		1

																		10								4														10						1		2.25		1

																		11																						11				1		1		1.25

																		12						3																12		1		2				0.25		3.5

																		13										5												13						2		1		1

																		14		2				3																14		1.501		1.5		2		1





S&F

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Collaborate with State and local officials to create a regional transit authority as a mechanism to expand and improve public transit services in the Madison area.		12		413		30				455		1

				2		Efficiently and equitably place community facilities (such as community centers and fire stations) to provide a high level of service to all neighborhoods.		19		246		26				291		5

				3		Ensure that new development occurs in locations that can be economically and efficiently served with City utilities, facilities and services to minimize costs on the community as a whole. 		12		233		29				274		6

				4		Work with adjacent municipalities and regional jurisdictions to preserve long-term options for orderly and efficient city expansion.		18		173		0				191		9

				5		Co-locate community facilities (such as libraries, public health clinics, and community centers) to improve service provision and reduce capital and operating costs.		10		278		23				311		4

				6		Establish partnerships with other governments and entities to improve service delivery and reduce duplicative services.		8		189		9				206		7

				7		Pursue regional solutions to regional issues such as land use, open space, water quality, environmental resources, and agricultural/food systems planning. 		14		360		10				384		2

				8		Improve accessibility to government agencies and services including the physical location, hours of operation, and availability of language translation.		4		176		26				206		8

				9		Ensure that the City of Madison government is transparent and accountable to residents. 		7		292		23				322		3





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		10		0		0		0		2		12				1		413				1		10		0		18		0		2		30

												3		3rd 				2		5		8		3		2		1		19				2		246				2		10		4		9		0		3		26

												2		4th				3		0		4		3		4		1		12				3		233				3		5		12		0		12		0		29

												1		5th 				4		10		0		6		2		0		18				4		173				4		0		0		0		0		0		0

																		5		0		4		3		2		1		10				5		278				5		0		16		6		0		1		23

																		6		0		8		0		0		0		8				6		189				6		5		0		0		2		2		9

																		7		10		4		0		0		0		14				7		360				7		5		0		3		2		0		10

																		8		0		0		0		4		0		4				8		176				8		10.835		8		3		4		0		25.835

																		9		0		0		6		0		1		7				9		292				9		10		0		9		2		2		23



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		2								2												1		2				6				2

																		2		1		2		1		1		1												2		2		1		3				3

																		3				1		1		2		1												3		1		3				6

																		4		2				2		1														4

																		5				1		1		1		1												5				4		2				1

																		6				2																		6		1						1		2

																		7		2		1																		7		1				1		1

																		8								2														8		2.167		2		1		2

																		9						2				1												9		2				3		1		2







Breakdown

								Source		# participants 

								Community Meetings 		55

								Website 		1291

								Resident Panels 		263



Number of participants by Source 



# participants 	

Community Meetings 	Website 	Resident Panels 	55	1291	263	



Website includes Madison College workshop (22 participants) and Cap Times event (70 attendees). Resident Panels includes PEOPLE program workshops (107 students). 
 





ECONOMY AND OPPORTUNITY

# Strategy CM Web RP

1
Remove barriers to achieve economic stability by ensuring access to services including 
culturally appropriate childcare, credit repair, and financial literacy. 

18 278 21

2
The City should lead and encourage other employers to develop a diverse workforce best 
able to serve an increasingly diverse population. 

12 114 11

3
Support efforts for businesses and consumers to produce and buy local food, products, 
and services.

1 209 3

4
Support small businesses and cultivate entrepreneurship, especially businesses owned by 
people of color and underrepresented groups.

9 196 20

5
Ensure there is an adequate supply of sites for a wide variety of employers to operate 
and grow in Madison.

0 105 3

6 Develop more jobs that pay a family-supporting living wage for all workers. 17 347 47
7 Ensure access to affordable high speed internet service. 4 181 13

8
Provide services that support high school graduation and GED attainment, job training, 
and work placement to residents facing barriers to employment.

6 222 25

9 Promote food-based business innovation. 0 43 0
10 Work to close the educational opportunity gap. 6 275 35

11
Retain existing businesses and attract new businesses to Madison to ensure that 
residents have access to jobs. 

6 212 1

12
Collaborate with other entities to adapt our workforce to quickly advancing technologies 
and automation in the workplace.

4 157 13

13 Maintain downtown Madison as the government center for the state. 0 156 0

Score 

•More than one job 
needed

•“Elite” city

•Childcare 


LU&T

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Improve transit service to peripheral employment and residential locations, with a focus on reducing the travel time for transit dependent populations. 		27		461		31				519		2

				2		Continue to pursue implementation of bus rapid transit (a more frequent bus service with fewer stops) to improve travel times and increase ridership. 		34		600		26				660		1

				3		Expand our bicycle network, and enable safe and convenient bicycle use.		17		457		9				483		3

				4		Expand and improve the sidewalk network.		1		168		16				185		11

				5		Prioritize the maintenance and efficient use of existing roadway facilities over expansion or construction of new roadways.		2		277		13				292		8

				6		Ensure all populations benefit from the City's transportation investments. 		22		403		29				454		5

				7		Reduce the demand for development of farmland and vacant land on the periphery of the city by encouraging infill and more compact development at appropriate locations.		13		465		5				483		3

				8		Concentrate the highest intensities of residential, employment, commercial, and mixed-use development along transit corridors, downtown, and at major activity centers.		20		344		10				374		7

				9		Provide appropriate transitions between areas of low intensity residential development and higher intensity developments.		9		193		3				205		10

				10		Maintain downtown Madison as a major activity center for the region while improving access and inclusivity.		6		273		10				289		9

				11		Improve access to transit service to nearby cities, such as Milwaukee, Chicago, and Minneapolis. 		9		397		40				446		6

				12		Proactively support the use of connected and autonomous vehicles through city design and infrastructure. 		5		152		4				161		12





						Process of Analysis Notes 						Points 		Rank				Community Meetings 																Website 						Resident Panels

						Madison College + Cap Times are with web and were given 5 points 						5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

						PEOPLE program are with RP and were given 5 points 						4		2nd 				1		15		4		3		4		1		27				1		461				1		5		2		16.5		6		1		30.5

												3		3rd 				2		20		4		6		4		0		34				2		600				2		10		10		3		2		1		26

												2		4th				3		5		4		3		4		1		17				3		457				3		0		4		3		0		2		9

												1		5th 				4		0		0		0		0		1		1				4		168				4		0		8		3		4		1		16

																		5		0		0		0		2		0		2				5		277				5		5		6		0		2		0		13

																		6		15		4		0		2		1		22				6		403				6		10		8		6		4		1		29

																		7		0		8		3		0		2		13				7		465				7		0		0		0		4		1		5

																		8		0		12		6		2		0		20				8		344				8		7.5		0		0		0		2		9.5

																		9		0		0		9		0		0		9				9		193				9		0		0		3		0		0		3

																		10		5		0		0		0		1		6				10		273				10		2.5		6		0		0		1		9.5

																		11		0		4		0		2		3		9				11		397				11		20		0		16.5		2		1		39.5

																		12		5		0		0		0		0		5				12		152				12		0		4		0		0		0		4



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		3		1		1		2		1												1		1		0.5		5.5		3		1

																		2		4		1		2		2														2		2		2.5		1		1		1

																		3		1		1		1		2		1												3				1		1				2

																		4										1												4				2		1		2		1

																		5								1														5		1		1.5				1

																		6		3		1				1		1												6		2		2		2		2		1

																		7				2		1				2												7								2		1

																		8				3		2		1														8		1.5								2

																		9						3																9						1

																		10		1								1												10		0.5		1.5						1

																		11				1				1		3												11		4				5.5		1		1

																		12		1																				12				1





N&H

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Help reduce housing costs and meet the needs of all economic and demographic groups by increasing Madison’s housing supply.		14		205		20				239		6

				2		Support development of a wider mix of housing sizes, costs, and types (such as townhomes, cooperative housing, accessory dwelling units, and duplexes) throughout the city. 		29		322		15				366		2

				3		Integrate lower priced housing (including subsidized housing) into neighborhoods with access to transportation options and resources needed for daily living.		16		322		18				356		3

				4		Allow older adults to age in place by providing lower priced or lower maintenance housing options that are integrated into the community with convenient transportation options.		10		160		11				181		10

				5		Provide affordable housing options with health and social services for residents who need it most.		4		204		22				230		7

				6		Create complete neighborhoods across the city where residents have access to transportation options and resources needed for daily living.		27		333		10				370		1

				7		Plan for neighborhood-scaled schools that provide amenities and services to the community, including students, families, and other residents. 		14		146		10				170		13

				8		Support diverse food production options throughout the city. 		2		69		4				75		15

				9		Foster diverse food retail, meal programs, and pantries to ensure access to affordable, culturally specific, and nutritious food in all neighborhoods. 		8		151		19				178		12

				10		Continue to build better relationships between police officers and the diverse communities they serve. 		0		166		14				180		11

				11		Provide community spaces that bring people of diverse backgrounds together and help foster a sense of belonging and inclusion.		6		174		13				193		9

				12		Ensure all neighborhoods are clean and safe through the provision of quality non-emergency services (such as trash and recycling pickup, and snow plowing).		1		233		7				241		5

				13		Ensure that Madison's existing schools can remain open by maintaining or increasing housing units suitable for families and children. 		0		152		7				159		14

				14		Provide support and housing transition programs to community members experiencing homelessness. 		0		189		15				204		8

				15		Support the rehabilitation of existing housing stock in neighborhoods across the City, particularly for first-time homebuyers and people living with lower incomes. 		11		319		8				338		4





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		5		8		0		0		1		14				1		205				1		10		4		3		2		0.83		19.83

												3		3rd 				2		20		4		3		2		0		29				2		322				2		10		4		0		0.66		0.33		14.99

												2		4th				3		10		0		3		2		1		16				3		322				3		14.17		0		0		2		2		18.17

												1		5th 				4		0		8		0		0		2		10				4		160				4		2.5		0		7.5		0		1		11.00

																		5		0		0		3		0		1		4				5		204				5		5		4		12		0		1		22.00

																		6		10		8		6		2		1		27				6		333				6		0		4		3		2.66		0		9.66

																		7		0		4		6		4		0		14				7		146				7		0		8		0		1.666		0		9.67

																		8		0		0		0		2		0		2				8		69				8		0		0		3		0		1		4.00

																		9		0		0		3		4		1		8				9		151				9		5		4		6		4		0		19.00

																		10		0		0		0		0		0		0				10		166				10		0		4		6		0		4		14.00

																		11		0		4		0		2		0		6				11		174				11		0.835		4		1.5		7		0		13.34

																		12		0		0		0		0		1		1				12		233				12		0		4		0		2.66		0		6.66

																		13		0		0		0		0		0		0				13		152				13		5		2		0		0		0		7.00

																		14		0		0		0		0		0		0				14		189				14		5		0		6		2		2		15.00

																		15		0		4		3		4		0		11				15		319				15		0		4		3		0		0.83		7.83



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2						1												1		2		1		1		1		0.83

																		2		4		1		1		1														2		2		1				0.33		0.33

																		3		2				1		1		1												3		2.834						1		2

																		4				2						2												4		0.5				2.5				1

																		5						1				1												5		1		1		4				1

																		6		2		2		2		1		1												6				1		1		1.33

																		7				1		2		2														7				2				0.833

																		8								1														8						1				1

																		9						1		2		1												9		1		1		2		2

																		10																						10				1		2				4

																		11				1				1														11		0.167		1		0.5		3.5

																		12										1												12				1				1.33

																		13																						13		1		0.5

																		14																						14		1				2		1		2

																		15				1		1		2														15				1		1				0.83





E&O

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Remove barriers to achieve economic stability by ensuring access to services including culturally appropriate childcare, credit repair, and financial literacy. 		18		278		21				317		2

				2		The City should lead and encourage other employers to develop a diverse workforce best able to serve an increasingly diverse population. 		12		114		11				137		11

				3		Support efforts for businesses and consumers to produce and buy local food, products, and services.		1		209		3				213		7

				4		Support small businesses and cultivate entrepreneurship, especially businesses owned by people of color and underrepresented groups.		9		196		20				225		5

				5		Ensure there is an adequate supply of sites for a wide variety of employers to operate and grow in Madison.		0		105		3				108		12

				6		Develop more jobs that pay a family-supporting living wage for all workers.		17		347		47				411		1

				7		Ensure access to affordable high speed internet service.		4		181		13				198		8

				8		Provide services that support high school graduation and GED attainment, job training, and work placement to residents facing barriers to employment.		6		222		25				253		4

				9		Promote food-based business innovation.		0		43		0				43		13

				10		Work to close the educational opportunity gap. 		6		275		35				316		3

				11		Retain existing businesses and attract new businesses to Madison to ensure that residents have access to jobs. 		6		212		1				219		6

				12		Collaborate with other entities to adapt our workforce to quickly advancing technologies and automation in the workplace.		4		157		13				174		9

				13		Maintain downtown Madison as the government center for the state.		0		156		0				156		10



																		Community Meetings 																Website 						Resident Panels

												Points 		Rank				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												5		1st 				1		5		8		3		0		2		18				1		278				1		0		4		10.5		4		2.2		20.7

												4		2nd 				2		5		0		6		0		1		12				2		114				2		2.5		4		3		0		1.2		10.7

												3		3rd 				3		0		0		0		0		1		1				3		209				3		0		0		0		2		1		3

												2		4th				4		0		0		6		2		1		9				4		196				4		0		6		6		8		0.2		20.2

												1		5th 				5		0		0		0		0		0		0				5		105				5		0		0		3		0		0.33		3.33

																		6		15		0		0		2		0		17				6		347				6		24.175		14		9		0		0		47.175

																		7		0		4		0		0		0		4				7		181				7		5		0		6		0		1.5		12.5

																		8		0		0		0		6		0		6				8		222				8		0		12		4.5		6		2		24.5

																		9		0		0		0		0		0		0				9		43				9		0		0		0		0		0		0

																		10		0		4		0		2		0		6				10		275				10		24.18		4		6		0		1		35.18

																		11		0		4		0		2		0		6				11		212				11		0		0		0		0		0.5		0.5

																		12		0		0		3		0		1		4				12		157				12		10		0		0		2		1		13

																		13		0		0		0		0		0		0				13		156				13		0		0		0		0		0		0



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2		1				2												1				1		3.5		2		2.2

																		2		1				2				1												2		0.5		1		1				1.2

																		3										1												3								1		1

																		4						2		1		1												4				1.5		2		4		0.2

																		5																						5						1				0.33

																		6		3						1														6		4.835		3.5		3

																		7				1																		7		1				2				1.5

																		8								3														8				3		1.5		3		2

																		9																						9

																		10				1				1														10		4.836		1		2				1

																		11				1				1														11										0.5

																		12						1				1												12		2						1		1

																		13																						13





C&C

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Provide resources for diverse artists to collaborate and flourish in Madison. 		8		247		10				265		10

				2		Preserve historic and special places that reflect our racially and ethnically diverse cultures and histories.		14		388		25				427		4

				3		Balance the concentration of cultural venues between the downtown and other areas of the city.		15		320		12				347		8

				4		Protect historically and culturally significant First Nations/Native American sites.		7		352		24				383		6

				5		Integrate art that represents the entire community into City facilities, public spaces, and private developments. 		7		297		12				316		9

				6		Create memorable places through creative architecture and urban design.		4		461		0				465		3

				7		Strengthen educational arts programming, especially in underserved communities. 		10		343		12				365		7

				8		Provide spaces for racially and ethnically diverse interests, events, family gatherings, traditions, and exhibits.		14		439		29				482		2

				9		Preserve defining views of the lakes, downtown skyline, and Capitol from publicly accessible locations.		6		555		8				569		1

				10		Create safe and affirming spaces that are social outlets for people of color and underrepresented community members. 		8		368		38				414		5





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		0		4		3		0		1		8				1		247				1		0		0		6		2		2		10

												3		3rd 				2		10		0		3		0		1		14				2		388				2		5		4		12		2.66		1		24.66

												2		4th				3		5		8		0		2		0		15				3		320				3		0		4		3		2		2.5		11.5

												1		5th 				4		0		4		3		0		0		7				4		352				4		5		8		9		0		2		24

																		5		0		0		3		4		0		7				5		297				5		10		0		0		0.66		1.5		12.16

																		6		0		0		3		0		1		4				6		461				6		0		0		0		0		0		0

																		7		5		4		0		0		1		10				7		343				7		0		6		0		6		0		12

																		8		5		4		3		2		0		14				8		439				8		5		14		3		6.66		0		28.66

																		9		0		0		3		2		1		6				9		555				9		5		0		3		0		0		8

																		10		5		0		0		2		1		8				10		368				10		23.34		4		9		2		0		38.34



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1		1				1												1						2		1		2

																		2		2				1				1												2		1		1		4		1.33		1

																		3		1		2				1														3				1		1		1		2.5

																		4				1		1																4		1		2		3				2

																		5						1		2														5		2						0.33		1.5

																		6						1				1												6

																		7		1		1						1												7				1.5				3

																		8		1		1		1		1														8		1		3.5		1		3.33

																		9						1		1		1												9		1				1

																		10		1						1		1												10		4.668		1		3		1







G&R

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Add and upgrade park facilities in underserved areas of the city to accommodate and provide more types of gatherings, activities, and events.		8		233		31				272		5

				2		Improve and preserve urban biodiversity through an interconnected greenway, habitat, nature access, and path system. 		21		244		8				273		4

				3		Develop a healthy and diverse urban tree canopy.		11		235		7				253		6

				4		Improve public access to the lakes and seek opportunities to further protect shoreline areas.		9		211		4				224		7

				5		Expand the use of green infrastructure for storm water management (such as rain gardens, greenways, and pervious pavement).		11		207		1				219		8

				6		Protect Madison's water supply and infrastructure to provide safe, clean drinking water.		23		318		26				367		3

				7		Divert organic waste from landfills through composting. 		1		189		1				191		10

				8		Improve the recycling system by expanding markets for materials, eliminating barriers to recycling, and providing recycling education. 		4		187		16				207		9

				9		Make energy efficiency upgrades to City facilities and private buildings.		6		164		20				190		11

				10		Support safe and sustainable farming and gardening practices that protect the ecosystem and public health.		8		133		9				150		13

				11		Encourage water conservation methods to reduce the demand for groundwater.		0		131		10				141		14

				12		Improve lake water quality by working to reduce urban and agricultural runoff.		9		430		17				456		1

				13		Acquire parkland in areas that are currently deficient. 		5		171		9				185		12

				14		Increase the use and accessibility of renewable energy to reduce pollution and address climate change.		19		397		22				438		2





																		Community Meetings 																Website 						Resident Panels

																		Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												Points 		Rank				1		0		4		0		2		2		8				1		233				1		15		13.32		3		0		0		31.32

												5		1st 				2		15		4		0		2		0		21				2		244				2		0		0		6		2		0		8

												4		2nd 				3		5		4		0		2		0		11				3		235				3		0		4		3		0		0		7

												3		3rd 				4		0		8		0		0		1		9				4		211				4		0		0		0		2		1.5		3.5

												2		4th				5		0		0		9		2		0		11				5		207				5		0		0		0		0		1		1

												1		5th 				6		15		8		0		0		0		23				6		318				6		10		6		9		0		1		26

																		7		0		0		0		0		1		1				7		189				7		0		0		0		0		1		1

																		8		0		4		0		0		0		4				8		187				8		0		4		9		2.5		0		15.5

																		9		0		4		0		2		0		6				9		164				9		15		0		0		4		1		20

																		10		0		0		0		8		0		8				10		133				10		0		0		3		4.5		1		8.5

																		11		0		0		0		0		0		0				11		131				11		0		4		3		2.5		0		9.5

																		12		0		0		9		0		0		9				12		430				12		5		8		0		0.5		3.5		17

																		13		0		0		0		0		5		5				13		171				13		0		0		6		2		1		9

																		14		10		0		9		0		0		19				14		397				14		7.505		6		6		2		0		21.505



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1				1		2												1		3		3.33		1

																		2		3		1				1														2						2		1		0

																		3		1		1				1														3				1		1

																		4				2						1												4								1		1.5

																		5						3		1														5										1

																		6		3		2																		6		2		1.5		3				1

																		7										1												7										1

																		8				1																		8				1		3		1.25

																		9				1				1														9		3						2		1

																		10								4														10						1		2.25		1

																		11																						11				1		1		1.25

																		12						3																12		1		2				0.25		3.5

																		13										5												13						2		1		1

																		14		2				3																14		1.501		1.5		2		1





S&F

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Collaborate with State and local officials to create a regional transit authority as a mechanism to expand and improve public transit services in the Madison area.		12		413		30				455		1

				2		Efficiently and equitably place community facilities (such as community centers and fire stations) to provide a high level of service to all neighborhoods.		19		246		26				291		5

				3		Ensure that new development occurs in locations that can be economically and efficiently served with City utilities, facilities and services to minimize costs on the community as a whole. 		12		233		29				274		6

				4		Work with adjacent municipalities and regional jurisdictions to preserve long-term options for orderly and efficient city expansion.		18		173		0				191		9

				5		Co-locate community facilities (such as libraries, public health clinics, and community centers) to improve service provision and reduce capital and operating costs.		10		278		23				311		4

				6		Establish partnerships with other governments and entities to improve service delivery and reduce duplicative services.		8		189		9				206		7

				7		Pursue regional solutions to regional issues such as land use, open space, water quality, environmental resources, and agricultural/food systems planning. 		14		360		10				384		2

				8		Improve accessibility to government agencies and services including the physical location, hours of operation, and availability of language translation.		4		176		26				206		8

				9		Ensure that the City of Madison government is transparent and accountable to residents. 		7		292		23				322		3





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		10		0		0		0		2		12				1		413				1		10		0		18		0		2		30

												3		3rd 				2		5		8		3		2		1		19				2		246				2		10		4		9		0		3		26

												2		4th				3		0		4		3		4		1		12				3		233				3		5		12		0		12		0		29

												1		5th 				4		10		0		6		2		0		18				4		173				4		0		0		0		0		0		0

																		5		0		4		3		2		1		10				5		278				5		0		16		6		0		1		23

																		6		0		8		0		0		0		8				6		189				6		5		0		0		2		2		9

																		7		10		4		0		0		0		14				7		360				7		5		0		3		2		0		10

																		8		0		0		0		4		0		4				8		176				8		10.835		8		3		4		0		25.835

																		9		0		0		6		0		1		7				9		292				9		10		0		9		2		2		23



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		2								2												1		2				6				2

																		2		1		2		1		1		1												2		2		1		3				3

																		3				1		1		2		1												3		1		3				6

																		4		2				2		1														4

																		5				1		1		1		1												5				4		2				1

																		6				2																		6		1						1		2

																		7		2		1																		7		1				1		1

																		8								2														8		2.167		2		1		2

																		9						2				1												9		2				3		1		2







Breakdown

								Source		# participants 

								Community Meetings 		55

								Website 		1291

								Resident Panels 		263



Number of participants by Source 



# participants 	

Community Meetings 	Website 	Resident Panels 	55	1291	263	



Website includes Madison College workshop (22 participants) and Cap Times event (70 attendees). Resident Panels includes PEOPLE program workshops (107 students). 
 





CULTURE AND CHARACTER

# Strategy CM Web RP
1 Provide resources for diverse artists to collaborate and flourish in Madison. 8 247 10

2
Preserve historic and special places that reflect our racially and ethnically diverse 
cultures and histories.

14 388 25

3
Balance the concentration of cultural venues between the downtown and other areas of 
the city.

15 320 12

4 Protect historically and culturally significant First Nations/Native American sites. 7 352 24

5
Integrate art that represents the entire community into City facilities, public spaces, and 
private developments. 

7 297 12

6 Create memorable places through creative architecture and urban design. 4 461 0
7 Strengthen educational arts programming, especially in underserved communities. 10 343 12

8
Provide spaces for racially and ethnically diverse interests, events, family gatherings, 
traditions, and exhibits.

14 439 29

9
Preserve defining views of the lakes, downtown skyline, and Capitol from publicly 
accessible locations.

6 555 8

10
Create safe and affirming spaces that are social outlets for people of color and 
underrepresented community members. 

8 368 38

Score 

•Inclusion, diversity, and 
equity through the arts

•Preserving Native 
American history and 
culture


LU&T

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Improve transit service to peripheral employment and residential locations, with a focus on reducing the travel time for transit dependent populations. 		27		461		31				519		2

				2		Continue to pursue implementation of bus rapid transit (a more frequent bus service with fewer stops) to improve travel times and increase ridership. 		34		600		26				660		1

				3		Expand our bicycle network, and enable safe and convenient bicycle use.		17		457		9				483		3

				4		Expand and improve the sidewalk network.		1		168		16				185		11

				5		Prioritize the maintenance and efficient use of existing roadway facilities over expansion or construction of new roadways.		2		277		13				292		8

				6		Ensure all populations benefit from the City's transportation investments. 		22		403		29				454		5

				7		Reduce the demand for development of farmland and vacant land on the periphery of the city by encouraging infill and more compact development at appropriate locations.		13		465		5				483		3

				8		Concentrate the highest intensities of residential, employment, commercial, and mixed-use development along transit corridors, downtown, and at major activity centers.		20		344		10				374		7

				9		Provide appropriate transitions between areas of low intensity residential development and higher intensity developments.		9		193		3				205		10

				10		Maintain downtown Madison as a major activity center for the region while improving access and inclusivity.		6		273		10				289		9

				11		Improve access to transit service to nearby cities, such as Milwaukee, Chicago, and Minneapolis. 		9		397		40				446		6

				12		Proactively support the use of connected and autonomous vehicles through city design and infrastructure. 		5		152		4				161		12





						Process of Analysis Notes 						Points 		Rank				Community Meetings 																Website 						Resident Panels

						Madison College + Cap Times are with web and were given 5 points 						5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

						PEOPLE program are with RP and were given 5 points 						4		2nd 				1		15		4		3		4		1		27				1		461				1		5		2		16.5		6		1		30.5

												3		3rd 				2		20		4		6		4		0		34				2		600				2		10		10		3		2		1		26

												2		4th				3		5		4		3		4		1		17				3		457				3		0		4		3		0		2		9

												1		5th 				4		0		0		0		0		1		1				4		168				4		0		8		3		4		1		16

																		5		0		0		0		2		0		2				5		277				5		5		6		0		2		0		13

																		6		15		4		0		2		1		22				6		403				6		10		8		6		4		1		29

																		7		0		8		3		0		2		13				7		465				7		0		0		0		4		1		5

																		8		0		12		6		2		0		20				8		344				8		7.5		0		0		0		2		9.5

																		9		0		0		9		0		0		9				9		193				9		0		0		3		0		0		3

																		10		5		0		0		0		1		6				10		273				10		2.5		6		0		0		1		9.5

																		11		0		4		0		2		3		9				11		397				11		20		0		16.5		2		1		39.5

																		12		5		0		0		0		0		5				12		152				12		0		4		0		0		0		4



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		3		1		1		2		1												1		1		0.5		5.5		3		1

																		2		4		1		2		2														2		2		2.5		1		1		1

																		3		1		1		1		2		1												3				1		1				2

																		4										1												4				2		1		2		1

																		5								1														5		1		1.5				1

																		6		3		1				1		1												6		2		2		2		2		1

																		7				2		1				2												7								2		1

																		8				3		2		1														8		1.5								2

																		9						3																9						1

																		10		1								1												10		0.5		1.5						1

																		11				1				1		3												11		4				5.5		1		1

																		12		1																				12				1





N&H

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Help reduce housing costs and meet the needs of all economic and demographic groups by increasing Madison’s housing supply.		14		205		20				239		6

				2		Support development of a wider mix of housing sizes, costs, and types (such as townhomes, cooperative housing, accessory dwelling units, and duplexes) throughout the city. 		29		322		15				366		2

				3		Integrate lower priced housing (including subsidized housing) into neighborhoods with access to transportation options and resources needed for daily living.		16		322		18				356		3

				4		Allow older adults to age in place by providing lower priced or lower maintenance housing options that are integrated into the community with convenient transportation options.		10		160		11				181		10

				5		Provide affordable housing options with health and social services for residents who need it most.		4		204		22				230		7

				6		Create complete neighborhoods across the city where residents have access to transportation options and resources needed for daily living.		27		333		10				370		1

				7		Plan for neighborhood-scaled schools that provide amenities and services to the community, including students, families, and other residents. 		14		146		10				170		13

				8		Support diverse food production options throughout the city. 		2		69		4				75		15

				9		Foster diverse food retail, meal programs, and pantries to ensure access to affordable, culturally specific, and nutritious food in all neighborhoods. 		8		151		19				178		12

				10		Continue to build better relationships between police officers and the diverse communities they serve. 		0		166		14				180		11

				11		Provide community spaces that bring people of diverse backgrounds together and help foster a sense of belonging and inclusion.		6		174		13				193		9

				12		Ensure all neighborhoods are clean and safe through the provision of quality non-emergency services (such as trash and recycling pickup, and snow plowing).		1		233		7				241		5

				13		Ensure that Madison's existing schools can remain open by maintaining or increasing housing units suitable for families and children. 		0		152		7				159		14

				14		Provide support and housing transition programs to community members experiencing homelessness. 		0		189		15				204		8

				15		Support the rehabilitation of existing housing stock in neighborhoods across the City, particularly for first-time homebuyers and people living with lower incomes. 		11		319		8				338		4





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		5		8		0		0		1		14				1		205				1		10		4		3		2		0.83		19.83

												3		3rd 				2		20		4		3		2		0		29				2		322				2		10		4		0		0.66		0.33		14.99

												2		4th				3		10		0		3		2		1		16				3		322				3		14.17		0		0		2		2		18.17

												1		5th 				4		0		8		0		0		2		10				4		160				4		2.5		0		7.5		0		1		11.00

																		5		0		0		3		0		1		4				5		204				5		5		4		12		0		1		22.00

																		6		10		8		6		2		1		27				6		333				6		0		4		3		2.66		0		9.66

																		7		0		4		6		4		0		14				7		146				7		0		8		0		1.666		0		9.67

																		8		0		0		0		2		0		2				8		69				8		0		0		3		0		1		4.00

																		9		0		0		3		4		1		8				9		151				9		5		4		6		4		0		19.00

																		10		0		0		0		0		0		0				10		166				10		0		4		6		0		4		14.00

																		11		0		4		0		2		0		6				11		174				11		0.835		4		1.5		7		0		13.34

																		12		0		0		0		0		1		1				12		233				12		0		4		0		2.66		0		6.66

																		13		0		0		0		0		0		0				13		152				13		5		2		0		0		0		7.00

																		14		0		0		0		0		0		0				14		189				14		5		0		6		2		2		15.00

																		15		0		4		3		4		0		11				15		319				15		0		4		3		0		0.83		7.83



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2						1												1		2		1		1		1		0.83

																		2		4		1		1		1														2		2		1				0.33		0.33

																		3		2				1		1		1												3		2.834						1		2

																		4				2						2												4		0.5				2.5				1

																		5						1				1												5		1		1		4				1

																		6		2		2		2		1		1												6				1		1		1.33

																		7				1		2		2														7				2				0.833

																		8								1														8						1				1

																		9						1		2		1												9		1		1		2		2

																		10																						10				1		2				4

																		11				1				1														11		0.167		1		0.5		3.5

																		12										1												12				1				1.33

																		13																						13		1		0.5

																		14																						14		1				2		1		2

																		15				1		1		2														15				1		1				0.83





E&O

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Remove barriers to achieve economic stability by ensuring access to services including culturally appropriate childcare, credit repair, and financial literacy. 		18		278		21				317		2

				2		The City should lead and encourage other employers to develop a diverse workforce best able to serve an increasingly diverse population. 		12		114		11				137		11

				3		Support efforts for businesses and consumers to produce and buy local food, products, and services.		1		209		3				213		7

				4		Support small businesses and cultivate entrepreneurship, especially businesses owned by people of color and underrepresented groups.		9		196		20				225		5

				5		Ensure there is an adequate supply of sites for a wide variety of employers to operate and grow in Madison.		0		105		3				108		12

				6		Develop more jobs that pay a family-supporting living wage for all workers.		17		347		47				411		1

				7		Ensure access to affordable high speed internet service.		4		181		13				198		8

				8		Provide services that support high school graduation and GED attainment, job training, and work placement to residents facing barriers to employment.		6		222		25				253		4

				9		Promote food-based business innovation.		0		43		0				43		13

				10		Work to close the educational opportunity gap. 		6		275		35				316		3

				11		Retain existing businesses and attract new businesses to Madison to ensure that residents have access to jobs. 		6		212		1				219		6

				12		Collaborate with other entities to adapt our workforce to quickly advancing technologies and automation in the workplace.		4		157		13				174		9

				13		Maintain downtown Madison as the government center for the state.		0		156		0				156		10



																		Community Meetings 																Website 						Resident Panels

												Points 		Rank				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												5		1st 				1		5		8		3		0		2		18				1		278				1		0		4		10.5		4		2.2		20.7

												4		2nd 				2		5		0		6		0		1		12				2		114				2		2.5		4		3		0		1.2		10.7

												3		3rd 				3		0		0		0		0		1		1				3		209				3		0		0		0		2		1		3

												2		4th				4		0		0		6		2		1		9				4		196				4		0		6		6		8		0.2		20.2

												1		5th 				5		0		0		0		0		0		0				5		105				5		0		0		3		0		0.33		3.33

																		6		15		0		0		2		0		17				6		347				6		24.175		14		9		0		0		47.175

																		7		0		4		0		0		0		4				7		181				7		5		0		6		0		1.5		12.5

																		8		0		0		0		6		0		6				8		222				8		0		12		4.5		6		2		24.5

																		9		0		0		0		0		0		0				9		43				9		0		0		0		0		0		0

																		10		0		4		0		2		0		6				10		275				10		24.18		4		6		0		1		35.18

																		11		0		4		0		2		0		6				11		212				11		0		0		0		0		0.5		0.5

																		12		0		0		3		0		1		4				12		157				12		10		0		0		2		1		13

																		13		0		0		0		0		0		0				13		156				13		0		0		0		0		0		0



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2		1				2												1				1		3.5		2		2.2

																		2		1				2				1												2		0.5		1		1				1.2

																		3										1												3								1		1

																		4						2		1		1												4				1.5		2		4		0.2

																		5																						5						1				0.33

																		6		3						1														6		4.835		3.5		3

																		7				1																		7		1				2				1.5

																		8								3														8				3		1.5		3		2

																		9																						9

																		10				1				1														10		4.836		1		2				1

																		11				1				1														11										0.5

																		12						1				1												12		2						1		1

																		13																						13





C&C

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Provide resources for diverse artists to collaborate and flourish in Madison. 		8		247		10				265		10

				2		Preserve historic and special places that reflect our racially and ethnically diverse cultures and histories.		14		388		25				427		4

				3		Balance the concentration of cultural venues between the downtown and other areas of the city.		15		320		12				347		8

				4		Protect historically and culturally significant First Nations/Native American sites.		7		352		24				383		6

				5		Integrate art that represents the entire community into City facilities, public spaces, and private developments. 		7		297		12				316		9

				6		Create memorable places through creative architecture and urban design.		4		461		0				465		3

				7		Strengthen educational arts programming, especially in underserved communities. 		10		343		12				365		7

				8		Provide spaces for racially and ethnically diverse interests, events, family gatherings, traditions, and exhibits.		14		439		29				482		2

				9		Preserve defining views of the lakes, downtown skyline, and Capitol from publicly accessible locations.		6		555		8				569		1

				10		Create safe and affirming spaces that are social outlets for people of color and underrepresented community members. 		8		368		38				414		5





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		0		4		3		0		1		8				1		247				1		0		0		6		2		2		10

												3		3rd 				2		10		0		3		0		1		14				2		388				2		5		4		12		2.66		1		24.66

												2		4th				3		5		8		0		2		0		15				3		320				3		0		4		3		2		2.5		11.5

												1		5th 				4		0		4		3		0		0		7				4		352				4		5		8		9		0		2		24

																		5		0		0		3		4		0		7				5		297				5		10		0		0		0.66		1.5		12.16

																		6		0		0		3		0		1		4				6		461				6		0		0		0		0		0		0

																		7		5		4		0		0		1		10				7		343				7		0		6		0		6		0		12

																		8		5		4		3		2		0		14				8		439				8		5		14		3		6.66		0		28.66

																		9		0		0		3		2		1		6				9		555				9		5		0		3		0		0		8

																		10		5		0		0		2		1		8				10		368				10		23.34		4		9		2		0		38.34



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1		1				1												1						2		1		2

																		2		2				1				1												2		1		1		4		1.33		1

																		3		1		2				1														3				1		1		1		2.5

																		4				1		1																4		1		2		3				2

																		5						1		2														5		2						0.33		1.5

																		6						1				1												6

																		7		1		1						1												7				1.5				3

																		8		1		1		1		1														8		1		3.5		1		3.33

																		9						1		1		1												9		1				1

																		10		1						1		1												10		4.668		1		3		1







G&R

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Add and upgrade park facilities in underserved areas of the city to accommodate and provide more types of gatherings, activities, and events.		8		233		31				272		5

				2		Improve and preserve urban biodiversity through an interconnected greenway, habitat, nature access, and path system. 		21		244		8				273		4

				3		Develop a healthy and diverse urban tree canopy.		11		235		7				253		6

				4		Improve public access to the lakes and seek opportunities to further protect shoreline areas.		9		211		4				224		7

				5		Expand the use of green infrastructure for storm water management (such as rain gardens, greenways, and pervious pavement).		11		207		1				219		8

				6		Protect Madison's water supply and infrastructure to provide safe, clean drinking water.		23		318		26				367		3

				7		Divert organic waste from landfills through composting. 		1		189		1				191		10

				8		Improve the recycling system by expanding markets for materials, eliminating barriers to recycling, and providing recycling education. 		4		187		16				207		9

				9		Make energy efficiency upgrades to City facilities and private buildings.		6		164		20				190		11

				10		Support safe and sustainable farming and gardening practices that protect the ecosystem and public health.		8		133		9				150		13

				11		Encourage water conservation methods to reduce the demand for groundwater.		0		131		10				141		14

				12		Improve lake water quality by working to reduce urban and agricultural runoff.		9		430		17				456		1

				13		Acquire parkland in areas that are currently deficient. 		5		171		9				185		12

				14		Increase the use and accessibility of renewable energy to reduce pollution and address climate change.		19		397		22				438		2





																		Community Meetings 																Website 						Resident Panels

																		Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												Points 		Rank				1		0		4		0		2		2		8				1		233				1		15		13.32		3		0		0		31.32

												5		1st 				2		15		4		0		2		0		21				2		244				2		0		0		6		2		0		8

												4		2nd 				3		5		4		0		2		0		11				3		235				3		0		4		3		0		0		7

												3		3rd 				4		0		8		0		0		1		9				4		211				4		0		0		0		2		1.5		3.5

												2		4th				5		0		0		9		2		0		11				5		207				5		0		0		0		0		1		1

												1		5th 				6		15		8		0		0		0		23				6		318				6		10		6		9		0		1		26

																		7		0		0		0		0		1		1				7		189				7		0		0		0		0		1		1

																		8		0		4		0		0		0		4				8		187				8		0		4		9		2.5		0		15.5

																		9		0		4		0		2		0		6				9		164				9		15		0		0		4		1		20

																		10		0		0		0		8		0		8				10		133				10		0		0		3		4.5		1		8.5

																		11		0		0		0		0		0		0				11		131				11		0		4		3		2.5		0		9.5

																		12		0		0		9		0		0		9				12		430				12		5		8		0		0.5		3.5		17

																		13		0		0		0		0		5		5				13		171				13		0		0		6		2		1		9

																		14		10		0		9		0		0		19				14		397				14		7.505		6		6		2		0		21.505



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1				1		2												1		3		3.33		1

																		2		3		1				1														2						2		1		0

																		3		1		1				1														3				1		1

																		4				2						1												4								1		1.5

																		5						3		1														5										1

																		6		3		2																		6		2		1.5		3				1

																		7										1												7										1

																		8				1																		8				1		3		1.25

																		9				1				1														9		3						2		1

																		10								4														10						1		2.25		1

																		11																						11				1		1		1.25

																		12						3																12		1		2				0.25		3.5

																		13										5												13						2		1		1

																		14		2				3																14		1.501		1.5		2		1





S&F

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Collaborate with State and local officials to create a regional transit authority as a mechanism to expand and improve public transit services in the Madison area.		12		413		30				455		1

				2		Efficiently and equitably place community facilities (such as community centers and fire stations) to provide a high level of service to all neighborhoods.		19		246		26				291		5

				3		Ensure that new development occurs in locations that can be economically and efficiently served with City utilities, facilities and services to minimize costs on the community as a whole. 		12		233		29				274		6

				4		Work with adjacent municipalities and regional jurisdictions to preserve long-term options for orderly and efficient city expansion.		18		173		0				191		9

				5		Co-locate community facilities (such as libraries, public health clinics, and community centers) to improve service provision and reduce capital and operating costs.		10		278		23				311		4

				6		Establish partnerships with other governments and entities to improve service delivery and reduce duplicative services.		8		189		9				206		7

				7		Pursue regional solutions to regional issues such as land use, open space, water quality, environmental resources, and agricultural/food systems planning. 		14		360		10				384		2

				8		Improve accessibility to government agencies and services including the physical location, hours of operation, and availability of language translation.		4		176		26				206		8

				9		Ensure that the City of Madison government is transparent and accountable to residents. 		7		292		23				322		3





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		10		0		0		0		2		12				1		413				1		10		0		18		0		2		30

												3		3rd 				2		5		8		3		2		1		19				2		246				2		10		4		9		0		3		26

												2		4th				3		0		4		3		4		1		12				3		233				3		5		12		0		12		0		29

												1		5th 				4		10		0		6		2		0		18				4		173				4		0		0		0		0		0		0

																		5		0		4		3		2		1		10				5		278				5		0		16		6		0		1		23

																		6		0		8		0		0		0		8				6		189				6		5		0		0		2		2		9

																		7		10		4		0		0		0		14				7		360				7		5		0		3		2		0		10

																		8		0		0		0		4		0		4				8		176				8		10.835		8		3		4		0		25.835

																		9		0		0		6		0		1		7				9		292				9		10		0		9		2		2		23



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		2								2												1		2				6				2

																		2		1		2		1		1		1												2		2		1		3				3

																		3				1		1		2		1												3		1		3				6

																		4		2				2		1														4

																		5				1		1		1		1												5				4		2				1

																		6				2																		6		1						1		2

																		7		2		1																		7		1				1		1

																		8								2														8		2.167		2		1		2

																		9						2				1												9		2				3		1		2







Breakdown

								Source		# participants 

								Community Meetings 		55

								Website 		1291

								Resident Panels 		263



Number of participants by Source 



# participants 	

Community Meetings 	Website 	Resident Panels 	55	1291	263	



Website includes Madison College workshop (22 participants) and Cap Times event (70 attendees). Resident Panels includes PEOPLE program workshops (107 students). 
 





GREEN AND RESILIENT

# Strategy CM Web RP

1
Add and upgrade park facilities in underserved areas of the city to accommodate and 
provide more types of gatherings, activities, and events.

8 233 31

2
Improve and preserve urban biodiversity through an interconnected greenway, habitat, 
nature access, and path system. 

21 244 8

3 Develop a healthy and diverse urban tree canopy. 11 235 7

4
Improve public access to the lakes and seek opportunities to further protect shoreline 
areas.

9 211 4

5
Expand the use of green infrastructure for storm water management (such as rain 
gardens, greenways, and pervious pavement).

11 207 1

6 Protect Madison's water supply and infrastructure to provide safe, clean drinking water. 23 318 26
7 Divert organic waste from landfills through composting. 1 189 1

8
Improve the recycling system by expanding markets for materials, eliminating barriers 
to recycling, and providing recycling education. 

4 187 16

9 Make energy efficiency upgrades to City facilities and private buildings. 6 164 20

10
Support safe and sustainable farming and gardening practices that protect the 
ecosystem and public health.

8 133 9

11 Encourage water conservation methods to reduce the demand for groundwater. 0 131 10
12 Improve lake water quality by working to reduce urban and agricultural runoff. 9 430 17
13 Acquire parkland in areas that are currently deficient. 5 171 9

14
Increase the use and accessibility of renewable energy to reduce pollution and address 
climate change.

19 397 22

Score 

•Educational programs on 
sustainable practices 

•Renewable energy

•Improving park facilities 


LU&T

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Improve transit service to peripheral employment and residential locations, with a focus on reducing the travel time for transit dependent populations. 		27		461		31				519		2

				2		Continue to pursue implementation of bus rapid transit (a more frequent bus service with fewer stops) to improve travel times and increase ridership. 		34		600		26				660		1

				3		Expand our bicycle network, and enable safe and convenient bicycle use.		17		457		9				483		3

				4		Expand and improve the sidewalk network.		1		168		16				185		11

				5		Prioritize the maintenance and efficient use of existing roadway facilities over expansion or construction of new roadways.		2		277		13				292		8

				6		Ensure all populations benefit from the City's transportation investments. 		22		403		29				454		5

				7		Reduce the demand for development of farmland and vacant land on the periphery of the city by encouraging infill and more compact development at appropriate locations.		13		465		5				483		3

				8		Concentrate the highest intensities of residential, employment, commercial, and mixed-use development along transit corridors, downtown, and at major activity centers.		20		344		10				374		7

				9		Provide appropriate transitions between areas of low intensity residential development and higher intensity developments.		9		193		3				205		10

				10		Maintain downtown Madison as a major activity center for the region while improving access and inclusivity.		6		273		10				289		9

				11		Improve access to transit service to nearby cities, such as Milwaukee, Chicago, and Minneapolis. 		9		397		40				446		6

				12		Proactively support the use of connected and autonomous vehicles through city design and infrastructure. 		5		152		4				161		12





						Process of Analysis Notes 						Points 		Rank				Community Meetings 																Website 						Resident Panels

						Madison College + Cap Times are with web and were given 5 points 						5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

						PEOPLE program are with RP and were given 5 points 						4		2nd 				1		15		4		3		4		1		27				1		461				1		5		2		16.5		6		1		30.5

												3		3rd 				2		20		4		6		4		0		34				2		600				2		10		10		3		2		1		26

												2		4th				3		5		4		3		4		1		17				3		457				3		0		4		3		0		2		9

												1		5th 				4		0		0		0		0		1		1				4		168				4		0		8		3		4		1		16

																		5		0		0		0		2		0		2				5		277				5		5		6		0		2		0		13

																		6		15		4		0		2		1		22				6		403				6		10		8		6		4		1		29

																		7		0		8		3		0		2		13				7		465				7		0		0		0		4		1		5

																		8		0		12		6		2		0		20				8		344				8		7.5		0		0		0		2		9.5

																		9		0		0		9		0		0		9				9		193				9		0		0		3		0		0		3

																		10		5		0		0		0		1		6				10		273				10		2.5		6		0		0		1		9.5

																		11		0		4		0		2		3		9				11		397				11		20		0		16.5		2		1		39.5

																		12		5		0		0		0		0		5				12		152				12		0		4		0		0		0		4



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		3		1		1		2		1												1		1		0.5		5.5		3		1

																		2		4		1		2		2														2		2		2.5		1		1		1

																		3		1		1		1		2		1												3				1		1				2

																		4										1												4				2		1		2		1

																		5								1														5		1		1.5				1

																		6		3		1				1		1												6		2		2		2		2		1

																		7				2		1				2												7								2		1

																		8				3		2		1														8		1.5								2

																		9						3																9						1

																		10		1								1												10		0.5		1.5						1

																		11				1				1		3												11		4				5.5		1		1

																		12		1																				12				1





N&H

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Help reduce housing costs and meet the needs of all economic and demographic groups by increasing Madison’s housing supply.		14		205		20				239		6

				2		Support development of a wider mix of housing sizes, costs, and types (such as townhomes, cooperative housing, accessory dwelling units, and duplexes) throughout the city. 		29		322		15				366		2

				3		Integrate lower priced housing (including subsidized housing) into neighborhoods with access to transportation options and resources needed for daily living.		16		322		18				356		3

				4		Allow older adults to age in place by providing lower priced or lower maintenance housing options that are integrated into the community with convenient transportation options.		10		160		11				181		10

				5		Provide affordable housing options with health and social services for residents who need it most.		4		204		22				230		7

				6		Create complete neighborhoods across the city where residents have access to transportation options and resources needed for daily living.		27		333		10				370		1

				7		Plan for neighborhood-scaled schools that provide amenities and services to the community, including students, families, and other residents. 		14		146		10				170		13

				8		Support diverse food production options throughout the city. 		2		69		4				75		15

				9		Foster diverse food retail, meal programs, and pantries to ensure access to affordable, culturally specific, and nutritious food in all neighborhoods. 		8		151		19				178		12

				10		Continue to build better relationships between police officers and the diverse communities they serve. 		0		166		14				180		11

				11		Provide community spaces that bring people of diverse backgrounds together and help foster a sense of belonging and inclusion.		6		174		13				193		9

				12		Ensure all neighborhoods are clean and safe through the provision of quality non-emergency services (such as trash and recycling pickup, and snow plowing).		1		233		7				241		5

				13		Ensure that Madison's existing schools can remain open by maintaining or increasing housing units suitable for families and children. 		0		152		7				159		14

				14		Provide support and housing transition programs to community members experiencing homelessness. 		0		189		15				204		8

				15		Support the rehabilitation of existing housing stock in neighborhoods across the City, particularly for first-time homebuyers and people living with lower incomes. 		11		319		8				338		4





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		5		8		0		0		1		14				1		205				1		10		4		3		2		0.83		19.83

												3		3rd 				2		20		4		3		2		0		29				2		322				2		10		4		0		0.66		0.33		14.99

												2		4th				3		10		0		3		2		1		16				3		322				3		14.17		0		0		2		2		18.17

												1		5th 				4		0		8		0		0		2		10				4		160				4		2.5		0		7.5		0		1		11.00

																		5		0		0		3		0		1		4				5		204				5		5		4		12		0		1		22.00

																		6		10		8		6		2		1		27				6		333				6		0		4		3		2.66		0		9.66

																		7		0		4		6		4		0		14				7		146				7		0		8		0		1.666		0		9.67

																		8		0		0		0		2		0		2				8		69				8		0		0		3		0		1		4.00

																		9		0		0		3		4		1		8				9		151				9		5		4		6		4		0		19.00

																		10		0		0		0		0		0		0				10		166				10		0		4		6		0		4		14.00

																		11		0		4		0		2		0		6				11		174				11		0.835		4		1.5		7		0		13.34

																		12		0		0		0		0		1		1				12		233				12		0		4		0		2.66		0		6.66

																		13		0		0		0		0		0		0				13		152				13		5		2		0		0		0		7.00

																		14		0		0		0		0		0		0				14		189				14		5		0		6		2		2		15.00

																		15		0		4		3		4		0		11				15		319				15		0		4		3		0		0.83		7.83



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2						1												1		2		1		1		1		0.83

																		2		4		1		1		1														2		2		1				0.33		0.33

																		3		2				1		1		1												3		2.834						1		2

																		4				2						2												4		0.5				2.5				1

																		5						1				1												5		1		1		4				1

																		6		2		2		2		1		1												6				1		1		1.33

																		7				1		2		2														7				2				0.833

																		8								1														8						1				1

																		9						1		2		1												9		1		1		2		2

																		10																						10				1		2				4

																		11				1				1														11		0.167		1		0.5		3.5

																		12										1												12				1				1.33

																		13																						13		1		0.5

																		14																						14		1				2		1		2

																		15				1		1		2														15				1		1				0.83





E&O

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Remove barriers to achieve economic stability by ensuring access to services including culturally appropriate childcare, credit repair, and financial literacy. 		18		278		21				317		2

				2		The City should lead and encourage other employers to develop a diverse workforce best able to serve an increasingly diverse population. 		12		114		11				137		11

				3		Support efforts for businesses and consumers to produce and buy local food, products, and services.		1		209		3				213		7

				4		Support small businesses and cultivate entrepreneurship, especially businesses owned by people of color and underrepresented groups.		9		196		20				225		5

				5		Ensure there is an adequate supply of sites for a wide variety of employers to operate and grow in Madison.		0		105		3				108		12

				6		Develop more jobs that pay a family-supporting living wage for all workers.		17		347		47				411		1

				7		Ensure access to affordable high speed internet service.		4		181		13				198		8

				8		Provide services that support high school graduation and GED attainment, job training, and work placement to residents facing barriers to employment.		6		222		25				253		4

				9		Promote food-based business innovation.		0		43		0				43		13

				10		Work to close the educational opportunity gap. 		6		275		35				316		3

				11		Retain existing businesses and attract new businesses to Madison to ensure that residents have access to jobs. 		6		212		1				219		6

				12		Collaborate with other entities to adapt our workforce to quickly advancing technologies and automation in the workplace.		4		157		13				174		9

				13		Maintain downtown Madison as the government center for the state.		0		156		0				156		10



																		Community Meetings 																Website 						Resident Panels

												Points 		Rank				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												5		1st 				1		5		8		3		0		2		18				1		278				1		0		4		10.5		4		2.2		20.7

												4		2nd 				2		5		0		6		0		1		12				2		114				2		2.5		4		3		0		1.2		10.7

												3		3rd 				3		0		0		0		0		1		1				3		209				3		0		0		0		2		1		3

												2		4th				4		0		0		6		2		1		9				4		196				4		0		6		6		8		0.2		20.2

												1		5th 				5		0		0		0		0		0		0				5		105				5		0		0		3		0		0.33		3.33

																		6		15		0		0		2		0		17				6		347				6		24.175		14		9		0		0		47.175

																		7		0		4		0		0		0		4				7		181				7		5		0		6		0		1.5		12.5

																		8		0		0		0		6		0		6				8		222				8		0		12		4.5		6		2		24.5

																		9		0		0		0		0		0		0				9		43				9		0		0		0		0		0		0

																		10		0		4		0		2		0		6				10		275				10		24.18		4		6		0		1		35.18

																		11		0		4		0		2		0		6				11		212				11		0		0		0		0		0.5		0.5

																		12		0		0		3		0		1		4				12		157				12		10		0		0		2		1		13

																		13		0		0		0		0		0		0				13		156				13		0		0		0		0		0		0



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2		1				2												1				1		3.5		2		2.2

																		2		1				2				1												2		0.5		1		1				1.2

																		3										1												3								1		1

																		4						2		1		1												4				1.5		2		4		0.2

																		5																						5						1				0.33

																		6		3						1														6		4.835		3.5		3

																		7				1																		7		1				2				1.5

																		8								3														8				3		1.5		3		2

																		9																						9

																		10				1				1														10		4.836		1		2				1

																		11				1				1														11										0.5

																		12						1				1												12		2						1		1

																		13																						13





C&C

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Provide resources for diverse artists to collaborate and flourish in Madison. 		8		247		10				265		10

				2		Preserve historic and special places that reflect our racially and ethnically diverse cultures and histories.		14		388		25				427		4

				3		Balance the concentration of cultural venues between the downtown and other areas of the city.		15		320		12				347		8

				4		Protect historically and culturally significant First Nations/Native American sites.		7		352		24				383		6

				5		Integrate art that represents the entire community into City facilities, public spaces, and private developments. 		7		297		12				316		9

				6		Create memorable places through creative architecture and urban design.		4		461		0				465		3

				7		Strengthen educational arts programming, especially in underserved communities. 		10		343		12				365		7

				8		Provide spaces for racially and ethnically diverse interests, events, family gatherings, traditions, and exhibits.		14		439		29				482		2

				9		Preserve defining views of the lakes, downtown skyline, and Capitol from publicly accessible locations.		6		555		8				569		1

				10		Create safe and affirming spaces that are social outlets for people of color and underrepresented community members. 		8		368		38				414		5





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		0		4		3		0		1		8				1		247				1		0		0		6		2		2		10

												3		3rd 				2		10		0		3		0		1		14				2		388				2		5		4		12		2.66		1		24.66

												2		4th				3		5		8		0		2		0		15				3		320				3		0		4		3		2		2.5		11.5

												1		5th 				4		0		4		3		0		0		7				4		352				4		5		8		9		0		2		24

																		5		0		0		3		4		0		7				5		297				5		10		0		0		0.66		1.5		12.16

																		6		0		0		3		0		1		4				6		461				6		0		0		0		0		0		0

																		7		5		4		0		0		1		10				7		343				7		0		6		0		6		0		12

																		8		5		4		3		2		0		14				8		439				8		5		14		3		6.66		0		28.66

																		9		0		0		3		2		1		6				9		555				9		5		0		3		0		0		8

																		10		5		0		0		2		1		8				10		368				10		23.34		4		9		2		0		38.34



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1		1				1												1						2		1		2

																		2		2				1				1												2		1		1		4		1.33		1

																		3		1		2				1														3				1		1		1		2.5

																		4				1		1																4		1		2		3				2

																		5						1		2														5		2						0.33		1.5

																		6						1				1												6

																		7		1		1						1												7				1.5				3

																		8		1		1		1		1														8		1		3.5		1		3.33

																		9						1		1		1												9		1				1

																		10		1						1		1												10		4.668		1		3		1







G&R

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Add and upgrade park facilities in underserved areas of the city to accommodate and provide more types of gatherings, activities, and events.		8		233		31				272		5

				2		Improve and preserve urban biodiversity through an interconnected greenway, habitat, nature access, and path system. 		21		244		8				273		4

				3		Develop a healthy and diverse urban tree canopy.		11		235		7				253		6

				4		Improve public access to the lakes and seek opportunities to further protect shoreline areas.		9		211		4				224		7

				5		Expand the use of green infrastructure for storm water management (such as rain gardens, greenways, and pervious pavement).		11		207		1				219		8

				6		Protect Madison's water supply and infrastructure to provide safe, clean drinking water.		23		318		26				367		3

				7		Divert organic waste from landfills through composting. 		1		189		1				191		10

				8		Improve the recycling system by expanding markets for materials, eliminating barriers to recycling, and providing recycling education. 		4		187		16				207		9

				9		Make energy efficiency upgrades to City facilities and private buildings.		6		164		20				190		11

				10		Support safe and sustainable farming and gardening practices that protect the ecosystem and public health.		8		133		9				150		13

				11		Encourage water conservation methods to reduce the demand for groundwater.		0		131		10				141		14

				12		Improve lake water quality by working to reduce urban and agricultural runoff.		9		430		17				456		1

				13		Acquire parkland in areas that are currently deficient. 		5		171		9				185		12

				14		Increase the use and accessibility of renewable energy to reduce pollution and address climate change.		19		397		22				438		2





																		Community Meetings 																Website 						Resident Panels

																		Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												Points 		Rank				1		0		4		0		2		2		8				1		233				1		15		13.32		3		0		0		31.32

												5		1st 				2		15		4		0		2		0		21				2		244				2		0		0		6		2		0		8

												4		2nd 				3		5		4		0		2		0		11				3		235				3		0		4		3		0		0		7

												3		3rd 				4		0		8		0		0		1		9				4		211				4		0		0		0		2		1.5		3.5

												2		4th				5		0		0		9		2		0		11				5		207				5		0		0		0		0		1		1

												1		5th 				6		15		8		0		0		0		23				6		318				6		10		6		9		0		1		26

																		7		0		0		0		0		1		1				7		189				7		0		0		0		0		1		1

																		8		0		4		0		0		0		4				8		187				8		0		4		9		2.5		0		15.5

																		9		0		4		0		2		0		6				9		164				9		15		0		0		4		1		20

																		10		0		0		0		8		0		8				10		133				10		0		0		3		4.5		1		8.5

																		11		0		0		0		0		0		0				11		131				11		0		4		3		2.5		0		9.5

																		12		0		0		9		0		0		9				12		430				12		5		8		0		0.5		3.5		17

																		13		0		0		0		0		5		5				13		171				13		0		0		6		2		1		9

																		14		10		0		9		0		0		19				14		397				14		7.505		6		6		2		0		21.505



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1				1		2												1		3		3.33		1

																		2		3		1				1														2						2		1		0

																		3		1		1				1														3				1		1

																		4				2						1												4								1		1.5

																		5						3		1														5										1

																		6		3		2																		6		2		1.5		3				1

																		7										1												7										1

																		8				1																		8				1		3		1.25

																		9				1				1														9		3						2		1

																		10								4														10						1		2.25		1

																		11																						11				1		1		1.25

																		12						3																12		1		2				0.25		3.5

																		13										5												13						2		1		1

																		14		2				3																14		1.501		1.5		2		1





S&F

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Collaborate with State and local officials to create a regional transit authority as a mechanism to expand and improve public transit services in the Madison area.		12		413		30				455		1

				2		Efficiently and equitably place community facilities (such as community centers and fire stations) to provide a high level of service to all neighborhoods.		19		246		26				291		5

				3		Ensure that new development occurs in locations that can be economically and efficiently served with City utilities, facilities and services to minimize costs on the community as a whole. 		12		233		29				274		6

				4		Work with adjacent municipalities and regional jurisdictions to preserve long-term options for orderly and efficient city expansion.		18		173		0				191		9

				5		Co-locate community facilities (such as libraries, public health clinics, and community centers) to improve service provision and reduce capital and operating costs.		10		278		23				311		4

				6		Establish partnerships with other governments and entities to improve service delivery and reduce duplicative services.		8		189		9				206		7

				7		Pursue regional solutions to regional issues such as land use, open space, water quality, environmental resources, and agricultural/food systems planning. 		14		360		10				384		2

				8		Improve accessibility to government agencies and services including the physical location, hours of operation, and availability of language translation.		4		176		26				206		8

				9		Ensure that the City of Madison government is transparent and accountable to residents. 		7		292		23				322		3





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		10		0		0		0		2		12				1		413				1		10		0		18		0		2		30

												3		3rd 				2		5		8		3		2		1		19				2		246				2		10		4		9		0		3		26

												2		4th				3		0		4		3		4		1		12				3		233				3		5		12		0		12		0		29

												1		5th 				4		10		0		6		2		0		18				4		173				4		0		0		0		0		0		0

																		5		0		4		3		2		1		10				5		278				5		0		16		6		0		1		23

																		6		0		8		0		0		0		8				6		189				6		5		0		0		2		2		9

																		7		10		4		0		0		0		14				7		360				7		5		0		3		2		0		10

																		8		0		0		0		4		0		4				8		176				8		10.835		8		3		4		0		25.835

																		9		0		0		6		0		1		7				9		292				9		10		0		9		2		2		23



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		2								2												1		2				6				2

																		2		1		2		1		1		1												2		2		1		3				3

																		3				1		1		2		1												3		1		3				6

																		4		2				2		1														4

																		5				1		1		1		1												5				4		2				1

																		6				2																		6		1						1		2

																		7		2		1																		7		1				1		1

																		8								2														8		2.167		2		1		2

																		9						2				1												9		2				3		1		2







Breakdown

								Source		# participants 

								Community Meetings 		55

								Website 		1291

								Resident Panels 		263



Number of participants by Source 



# participants 	

Community Meetings 	Website 	Resident Panels 	55	1291	263	



Website includes Madison College workshop (22 participants) and Cap Times event (70 attendees). Resident Panels includes PEOPLE program workshops (107 students). 
 





SERVICES AND FACILITIES

# Strategy CM Web RP

1
Collaborate with State and local officials to create a regional transit authority as a 
mechanism to expand and improve public transit services in the Madison area.

12 413 30

2
Efficiently and equitably place community facilities (such as community centers and fire 
stations) to provide a high level of service to all neighborhoods.

19 246 26

3
Ensure that new development occurs in locations that can be economically and 
efficiently served with City utilities, facilities and services to minimize costs on the 
community as a whole. 

12 233 29

4
Work with adjacent municipalities and regional jurisdictions to preserve long-term 
options for orderly and efficient city expansion.

18 173 0

5
Co-locate community facilities (such as libraries, public health clinics, and community 
centers) to improve service provision and reduce capital and operating costs.

10 278 23

6
Establish partnerships with other governments and entities to improve service delivery 
and reduce duplicative services.

8 189 9

7
Pursue regional solutions to regional issues such as land use, open space, water quality, 
environmental resources, and agricultural/food systems planning. 

14 360 10

8
Improve accessibility to government agencies and services including the physical 
location, hours of operation, and availability of language translation.

4 176 26

9
Ensure that the City of Madison government is transparent and accountable to 
residents. 

7 292 23

Score 

•Access to the city related 
to equity and inclusion  

•Community centers, 
services, and programs


LU&T

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Improve transit service to peripheral employment and residential locations, with a focus on reducing the travel time for transit dependent populations. 		27		461		31				519		2

				2		Continue to pursue implementation of bus rapid transit (a more frequent bus service with fewer stops) to improve travel times and increase ridership. 		34		600		26				660		1

				3		Expand our bicycle network, and enable safe and convenient bicycle use.		17		457		9				483		3

				4		Expand and improve the sidewalk network.		1		168		16				185		11

				5		Prioritize the maintenance and efficient use of existing roadway facilities over expansion or construction of new roadways.		2		277		13				292		8

				6		Ensure all populations benefit from the City's transportation investments. 		22		403		29				454		5

				7		Reduce the demand for development of farmland and vacant land on the periphery of the city by encouraging infill and more compact development at appropriate locations.		13		465		5				483		3

				8		Concentrate the highest intensities of residential, employment, commercial, and mixed-use development along transit corridors, downtown, and at major activity centers.		20		344		10				374		7

				9		Provide appropriate transitions between areas of low intensity residential development and higher intensity developments.		9		193		3				205		10

				10		Maintain downtown Madison as a major activity center for the region while improving access and inclusivity.		6		273		10				289		9

				11		Improve access to transit service to nearby cities, such as Milwaukee, Chicago, and Minneapolis. 		9		397		40				446		6

				12		Proactively support the use of connected and autonomous vehicles through city design and infrastructure. 		5		152		4				161		12





						Process of Analysis Notes 						Points 		Rank				Community Meetings 																Website 						Resident Panels

						Madison College + Cap Times are with web and were given 5 points 						5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

						PEOPLE program are with RP and were given 5 points 						4		2nd 				1		15		4		3		4		1		27				1		461				1		5		2		16.5		6		1		30.5

												3		3rd 				2		20		4		6		4		0		34				2		600				2		10		10		3		2		1		26

												2		4th				3		5		4		3		4		1		17				3		457				3		0		4		3		0		2		9

												1		5th 				4		0		0		0		0		1		1				4		168				4		0		8		3		4		1		16

																		5		0		0		0		2		0		2				5		277				5		5		6		0		2		0		13

																		6		15		4		0		2		1		22				6		403				6		10		8		6		4		1		29

																		7		0		8		3		0		2		13				7		465				7		0		0		0		4		1		5

																		8		0		12		6		2		0		20				8		344				8		7.5		0		0		0		2		9.5

																		9		0		0		9		0		0		9				9		193				9		0		0		3		0		0		3

																		10		5		0		0		0		1		6				10		273				10		2.5		6		0		0		1		9.5

																		11		0		4		0		2		3		9				11		397				11		20		0		16.5		2		1		39.5

																		12		5		0		0		0		0		5				12		152				12		0		4		0		0		0		4



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		3		1		1		2		1												1		1		0.5		5.5		3		1

																		2		4		1		2		2														2		2		2.5		1		1		1

																		3		1		1		1		2		1												3				1		1				2

																		4										1												4				2		1		2		1

																		5								1														5		1		1.5				1

																		6		3		1				1		1												6		2		2		2		2		1

																		7				2		1				2												7								2		1

																		8				3		2		1														8		1.5								2

																		9						3																9						1

																		10		1								1												10		0.5		1.5						1

																		11				1				1		3												11		4				5.5		1		1

																		12		1																				12				1





N&H

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Help reduce housing costs and meet the needs of all economic and demographic groups by increasing Madison’s housing supply.		14		205		20				239		6

				2		Support development of a wider mix of housing sizes, costs, and types (such as townhomes, cooperative housing, accessory dwelling units, and duplexes) throughout the city. 		29		322		15				366		2

				3		Integrate lower priced housing (including subsidized housing) into neighborhoods with access to transportation options and resources needed for daily living.		16		322		18				356		3

				4		Allow older adults to age in place by providing lower priced or lower maintenance housing options that are integrated into the community with convenient transportation options.		10		160		11				181		10

				5		Provide affordable housing options with health and social services for residents who need it most.		4		204		22				230		7

				6		Create complete neighborhoods across the city where residents have access to transportation options and resources needed for daily living.		27		333		10				370		1

				7		Plan for neighborhood-scaled schools that provide amenities and services to the community, including students, families, and other residents. 		14		146		10				170		13

				8		Support diverse food production options throughout the city. 		2		69		4				75		15

				9		Foster diverse food retail, meal programs, and pantries to ensure access to affordable, culturally specific, and nutritious food in all neighborhoods. 		8		151		19				178		12

				10		Continue to build better relationships between police officers and the diverse communities they serve. 		0		166		14				180		11

				11		Provide community spaces that bring people of diverse backgrounds together and help foster a sense of belonging and inclusion.		6		174		13				193		9

				12		Ensure all neighborhoods are clean and safe through the provision of quality non-emergency services (such as trash and recycling pickup, and snow plowing).		1		233		7				241		5

				13		Ensure that Madison's existing schools can remain open by maintaining or increasing housing units suitable for families and children. 		0		152		7				159		14

				14		Provide support and housing transition programs to community members experiencing homelessness. 		0		189		15				204		8

				15		Support the rehabilitation of existing housing stock in neighborhoods across the City, particularly for first-time homebuyers and people living with lower incomes. 		11		319		8				338		4





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		5		8		0		0		1		14				1		205				1		10		4		3		2		0.83		19.83

												3		3rd 				2		20		4		3		2		0		29				2		322				2		10		4		0		0.66		0.33		14.99

												2		4th				3		10		0		3		2		1		16				3		322				3		14.17		0		0		2		2		18.17

												1		5th 				4		0		8		0		0		2		10				4		160				4		2.5		0		7.5		0		1		11.00

																		5		0		0		3		0		1		4				5		204				5		5		4		12		0		1		22.00

																		6		10		8		6		2		1		27				6		333				6		0		4		3		2.66		0		9.66

																		7		0		4		6		4		0		14				7		146				7		0		8		0		1.666		0		9.67

																		8		0		0		0		2		0		2				8		69				8		0		0		3		0		1		4.00

																		9		0		0		3		4		1		8				9		151				9		5		4		6		4		0		19.00

																		10		0		0		0		0		0		0				10		166				10		0		4		6		0		4		14.00

																		11		0		4		0		2		0		6				11		174				11		0.835		4		1.5		7		0		13.34

																		12		0		0		0		0		1		1				12		233				12		0		4		0		2.66		0		6.66

																		13		0		0		0		0		0		0				13		152				13		5		2		0		0		0		7.00

																		14		0		0		0		0		0		0				14		189				14		5		0		6		2		2		15.00

																		15		0		4		3		4		0		11				15		319				15		0		4		3		0		0.83		7.83



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2						1												1		2		1		1		1		0.83

																		2		4		1		1		1														2		2		1				0.33		0.33

																		3		2				1		1		1												3		2.834						1		2

																		4				2						2												4		0.5				2.5				1

																		5						1				1												5		1		1		4				1

																		6		2		2		2		1		1												6				1		1		1.33

																		7				1		2		2														7				2				0.833

																		8								1														8						1				1

																		9						1		2		1												9		1		1		2		2

																		10																						10				1		2				4

																		11				1				1														11		0.167		1		0.5		3.5

																		12										1												12				1				1.33

																		13																						13		1		0.5

																		14																						14		1				2		1		2

																		15				1		1		2														15				1		1				0.83





E&O

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Remove barriers to achieve economic stability by ensuring access to services including culturally appropriate childcare, credit repair, and financial literacy. 		18		278		21				317		2

				2		The City should lead and encourage other employers to develop a diverse workforce best able to serve an increasingly diverse population. 		12		114		11				137		11

				3		Support efforts for businesses and consumers to produce and buy local food, products, and services.		1		209		3				213		7

				4		Support small businesses and cultivate entrepreneurship, especially businesses owned by people of color and underrepresented groups.		9		196		20				225		5

				5		Ensure there is an adequate supply of sites for a wide variety of employers to operate and grow in Madison.		0		105		3				108		12

				6		Develop more jobs that pay a family-supporting living wage for all workers.		17		347		47				411		1

				7		Ensure access to affordable high speed internet service.		4		181		13				198		8

				8		Provide services that support high school graduation and GED attainment, job training, and work placement to residents facing barriers to employment.		6		222		25				253		4

				9		Promote food-based business innovation.		0		43		0				43		13

				10		Work to close the educational opportunity gap. 		6		275		35				316		3

				11		Retain existing businesses and attract new businesses to Madison to ensure that residents have access to jobs. 		6		212		1				219		6

				12		Collaborate with other entities to adapt our workforce to quickly advancing technologies and automation in the workplace.		4		157		13				174		9

				13		Maintain downtown Madison as the government center for the state.		0		156		0				156		10



																		Community Meetings 																Website 						Resident Panels

												Points 		Rank				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												5		1st 				1		5		8		3		0		2		18				1		278				1		0		4		10.5		4		2.2		20.7

												4		2nd 				2		5		0		6		0		1		12				2		114				2		2.5		4		3		0		1.2		10.7

												3		3rd 				3		0		0		0		0		1		1				3		209				3		0		0		0		2		1		3

												2		4th				4		0		0		6		2		1		9				4		196				4		0		6		6		8		0.2		20.2

												1		5th 				5		0		0		0		0		0		0				5		105				5		0		0		3		0		0.33		3.33

																		6		15		0		0		2		0		17				6		347				6		24.175		14		9		0		0		47.175

																		7		0		4		0		0		0		4				7		181				7		5		0		6		0		1.5		12.5

																		8		0		0		0		6		0		6				8		222				8		0		12		4.5		6		2		24.5

																		9		0		0		0		0		0		0				9		43				9		0		0		0		0		0		0

																		10		0		4		0		2		0		6				10		275				10		24.18		4		6		0		1		35.18

																		11		0		4		0		2		0		6				11		212				11		0		0		0		0		0.5		0.5

																		12		0		0		3		0		1		4				12		157				12		10		0		0		2		1		13

																		13		0		0		0		0		0		0				13		156				13		0		0		0		0		0		0



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		1		2		1				2												1				1		3.5		2		2.2

																		2		1				2				1												2		0.5		1		1				1.2

																		3										1												3								1		1

																		4						2		1		1												4				1.5		2		4		0.2

																		5																						5						1				0.33

																		6		3						1														6		4.835		3.5		3

																		7				1																		7		1				2				1.5

																		8								3														8				3		1.5		3		2

																		9																						9

																		10				1				1														10		4.836		1		2				1

																		11				1				1														11										0.5

																		12						1				1												12		2						1		1

																		13																						13





C&C

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Provide resources for diverse artists to collaborate and flourish in Madison. 		8		247		10				265		10

				2		Preserve historic and special places that reflect our racially and ethnically diverse cultures and histories.		14		388		25				427		4

				3		Balance the concentration of cultural venues between the downtown and other areas of the city.		15		320		12				347		8

				4		Protect historically and culturally significant First Nations/Native American sites.		7		352		24				383		6

				5		Integrate art that represents the entire community into City facilities, public spaces, and private developments. 		7		297		12				316		9

				6		Create memorable places through creative architecture and urban design.		4		461		0				465		3

				7		Strengthen educational arts programming, especially in underserved communities. 		10		343		12				365		7

				8		Provide spaces for racially and ethnically diverse interests, events, family gatherings, traditions, and exhibits.		14		439		29				482		2

				9		Preserve defining views of the lakes, downtown skyline, and Capitol from publicly accessible locations.		6		555		8				569		1

				10		Create safe and affirming spaces that are social outlets for people of color and underrepresented community members. 		8		368		38				414		5





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		0		4		3		0		1		8				1		247				1		0		0		6		2		2		10

												3		3rd 				2		10		0		3		0		1		14				2		388				2		5		4		12		2.66		1		24.66

												2		4th				3		5		8		0		2		0		15				3		320				3		0		4		3		2		2.5		11.5

												1		5th 				4		0		4		3		0		0		7				4		352				4		5		8		9		0		2		24

																		5		0		0		3		4		0		7				5		297				5		10		0		0		0.66		1.5		12.16

																		6		0		0		3		0		1		4				6		461				6		0		0		0		0		0		0

																		7		5		4		0		0		1		10				7		343				7		0		6		0		6		0		12

																		8		5		4		3		2		0		14				8		439				8		5		14		3		6.66		0		28.66

																		9		0		0		3		2		1		6				9		555				9		5		0		3		0		0		8

																		10		5		0		0		2		1		8				10		368				10		23.34		4		9		2		0		38.34



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1		1				1												1						2		1		2

																		2		2				1				1												2		1		1		4		1.33		1

																		3		1		2				1														3				1		1		1		2.5

																		4				1		1																4		1		2		3				2

																		5						1		2														5		2						0.33		1.5

																		6						1				1												6

																		7		1		1						1												7				1.5				3

																		8		1		1		1		1														8		1		3.5		1		3.33

																		9						1		1		1												9		1				1

																		10		1						1		1												10		4.668		1		3		1







G&R

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Add and upgrade park facilities in underserved areas of the city to accommodate and provide more types of gatherings, activities, and events.		8		233		31				272		5

				2		Improve and preserve urban biodiversity through an interconnected greenway, habitat, nature access, and path system. 		21		244		8				273		4

				3		Develop a healthy and diverse urban tree canopy.		11		235		7				253		6

				4		Improve public access to the lakes and seek opportunities to further protect shoreline areas.		9		211		4				224		7

				5		Expand the use of green infrastructure for storm water management (such as rain gardens, greenways, and pervious pavement).		11		207		1				219		8

				6		Protect Madison's water supply and infrastructure to provide safe, clean drinking water.		23		318		26				367		3

				7		Divert organic waste from landfills through composting. 		1		189		1				191		10

				8		Improve the recycling system by expanding markets for materials, eliminating barriers to recycling, and providing recycling education. 		4		187		16				207		9

				9		Make energy efficiency upgrades to City facilities and private buildings.		6		164		20				190		11

				10		Support safe and sustainable farming and gardening practices that protect the ecosystem and public health.		8		133		9				150		13

				11		Encourage water conservation methods to reduce the demand for groundwater.		0		131		10				141		14

				12		Improve lake water quality by working to reduce urban and agricultural runoff.		9		430		17				456		1

				13		Acquire parkland in areas that are currently deficient. 		5		171		9				185		12

				14		Increase the use and accessibility of renewable energy to reduce pollution and address climate change.		19		397		22				438		2





																		Community Meetings 																Website 						Resident Panels

																		Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												Points 		Rank				1		0		4		0		2		2		8				1		233				1		15		13.32		3		0		0		31.32

												5		1st 				2		15		4		0		2		0		21				2		244				2		0		0		6		2		0		8

												4		2nd 				3		5		4		0		2		0		11				3		235				3		0		4		3		0		0		7

												3		3rd 				4		0		8		0		0		1		9				4		211				4		0		0		0		2		1.5		3.5

												2		4th				5		0		0		9		2		0		11				5		207				5		0		0		0		0		1		1

												1		5th 				6		15		8		0		0		0		23				6		318				6		10		6		9		0		1		26

																		7		0		0		0		0		1		1				7		189				7		0		0		0		0		1		1

																		8		0		4		0		0		0		4				8		187				8		0		4		9		2.5		0		15.5

																		9		0		4		0		2		0		6				9		164				9		15		0		0		4		1		20

																		10		0		0		0		8		0		8				10		133				10		0		0		3		4.5		1		8.5

																		11		0		0		0		0		0		0				11		131				11		0		4		3		2.5		0		9.5

																		12		0		0		9		0		0		9				12		430				12		5		8		0		0.5		3.5		17

																		13		0		0		0		0		5		5				13		171				13		0		0		6		2		1		9

																		14		10		0		9		0		0		19				14		397				14		7.505		6		6		2		0		21.505



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1				1				1		2												1		3		3.33		1

																		2		3		1				1														2						2		1		0

																		3		1		1				1														3				1		1

																		4				2						1												4								1		1.5

																		5						3		1														5										1

																		6		3		2																		6		2		1.5		3				1

																		7										1												7										1

																		8				1																		8				1		3		1.25

																		9				1				1														9		3						2		1

																		10								4														10						1		2.25		1

																		11																						11				1		1		1.25

																		12						3																12		1		2				0.25		3.5

																		13										5												13						2		1		1

																		14		2				3																14		1.501		1.5		2		1





S&F

								Score 

				#		Strategy		CM		Web		RP				Total		Ranking

				1		Collaborate with State and local officials to create a regional transit authority as a mechanism to expand and improve public transit services in the Madison area.		12		413		30				455		1

				2		Efficiently and equitably place community facilities (such as community centers and fire stations) to provide a high level of service to all neighborhoods.		19		246		26				291		5

				3		Ensure that new development occurs in locations that can be economically and efficiently served with City utilities, facilities and services to minimize costs on the community as a whole. 		12		233		29				274		6

				4		Work with adjacent municipalities and regional jurisdictions to preserve long-term options for orderly and efficient city expansion.		18		173		0				191		9

				5		Co-locate community facilities (such as libraries, public health clinics, and community centers) to improve service provision and reduce capital and operating costs.		10		278		23				311		4

				6		Establish partnerships with other governments and entities to improve service delivery and reduce duplicative services.		8		189		9				206		7

				7		Pursue regional solutions to regional issues such as land use, open space, water quality, environmental resources, and agricultural/food systems planning. 		14		360		10				384		2

				8		Improve accessibility to government agencies and services including the physical location, hours of operation, and availability of language translation.		4		176		26				206		8

				9		Ensure that the City of Madison government is transparent and accountable to residents. 		7		292		23				322		3





												Points 		Rank				Community Meetings 																Website 						Resident Panels

												5		1st 				Strategy #		1st 		2nd		3rd		4th		5th		Total				Strategy #		Total				Strategy #		1st 		2nd		3rd		4th		5th		Total

												4		2nd 				1		10		0		0		0		2		12				1		413				1		10		0		18		0		2		30

												3		3rd 				2		5		8		3		2		1		19				2		246				2		10		4		9		0		3		26

												2		4th				3		0		4		3		4		1		12				3		233				3		5		12		0		12		0		29

												1		5th 				4		10		0		6		2		0		18				4		173				4		0		0		0		0		0		0

																		5		0		4		3		2		1		10				5		278				5		0		16		6		0		1		23

																		6		0		8		0		0		0		8				6		189				6		5		0		0		2		2		9

																		7		10		4		0		0		0		14				7		360				7		5		0		3		2		0		10

																		8		0		0		0		4		0		4				8		176				8		10.835		8		3		4		0		25.835

																		9		0		0		6		0		1		7				9		292				9		10		0		9		2		2		23



																		CM																						RP

																		Strategy #		1st 		2nd		3rd		4th		5th												Strategy #		1st 		2nd		3rd		4th		5th

																		1		2								2												1		2				6				2

																		2		1		2		1		1		1												2		2		1		3				3

																		3				1		1		2		1												3		1		3				6

																		4		2				2		1														4

																		5				1		1		1		1												5				4		2				1

																		6				2																		6		1						1		2

																		7		2		1																		7		1				1		1

																		8								2														8		2.167		2		1		2

																		9						2				1												9		2				3		1		2







Breakdown

								Source		# participants 

								Community Meetings 		55

								Website 		1291

								Resident Panels 		263



Number of participants by Source 



# participants 	

Community Meetings 	Website 	Resident Panels 	55	1291	263	



Website includes Madison College workshop (22 participants) and Cap Times event (70 attendees). Resident Panels includes PEOPLE program workshops (107 students). 
 





GROWTH 
PRIORITIZATION
FEEDBACK



Where on the edge/ redevelopment spectrum 
should we accommodate projected growth?  

19

GROWTH PRIORITIZATION



20

2006-2016:
Close to 50/50



21

GROWTH PRIORITIZATION ACTIVITY



GROWTH PRIORITIZATION ACTIVITY

81%

19%

Resident Panel

91%

9%

Community Meeting

Community Meeting Resident Panel

Infill / Redevelopment 135 51

Edge Development 13 12

91% of dots were placed in 
infill/redevelopment areas





Online Growth Prioritization Activity
Open until mid-December

ONLINE GROWTH PRIORITIZATION ACTIVITY



1







Comparison of
the 3 Scenarios



ONLINE ACTIVITY RESULTS

67%

20%

13%

More Infill/Redev 50/50 Split More Edge

67% of people would prefer 
even more infill/redevelopment 
than Madison has been 
experiencing over the last 10 
years.



GROWTH PRIORITIZATION VALUES SURVEY

Available at Community Meetings, 
Resident Panels, and via Website



DRAFT FUTURE 
LAND USE MAP



• Final call for changes to the Draft Future Land Use Map

DRAFT FLU MAP – FINAL CALL

https://www.imaginemadisonwi.com/workbook-comparison-map

https://www.imaginemadisonwi.com/workbook-comparison-map


MERGING WITH 
GUIDANCE TEAMS



MERGE WITH GUIDANCE TEAMS



Green & Resilient
Goal 1: Be a leader in stewardship of our land, air 

and water resources.

Goal 2: Have a model park and open space/ system that preserves 
our significant natural features.

Element

Have safe, clean water.

Outcome

Input of road salt into local 
waterways and aquifers

Indicator

Input of phosphorous into local 
waterways and aquifers

Indicator

Diversify the urban forest.

Outcome

The percentage of each tree 
species does not exceed 10%

Indicator

…depletion of natural resources 
disproportionally impacts 

populations that can least deal with 
these negative health impacts…

Equity Statement

Our society and economy exist 
within an environment. This 

environment must be
preserved now and for future 

generations.

Why It’s Important



THE DRAFT
PLAN



ELEMENT
Neighborhoods and Housing

GOAL
Madison will have a full range of quality and 
affordable housing opportunities throughout the city. 

STRATEGY
Provide support and housing transition programs to 
community members experiencing homelessness. 

ACTION
Continue support for existing Rapid Rehousing 
programs and encourage their expansion to 
include single men.

PLAN STRUCTURE

LENSES

Equity

Health

Adaptability

Sustainability



DRAFT PLAN - CONCISE

Salt Lake City example >>



DRAFT PLAN - VISUAL

Salt Lake City example >>



DRAFT PLAN – REFLECT FEEDBACK

Imagine Madison Engagement >>



NEXT STEPSPLAN ADOPTION SCHEDULE

• March 12: Plan Commission meeting re: Draft Future Land Use Map

• April 10: Draft Plan introduced at Common Council

• April-May: Committee review

• June: PC public hearing and work sessions

• July: CC review and adoption



@ImagineMadison

@ImagineMsnWI

Brian Grady

(608) 261-9980

Kirstie Laatsch

(608) 243-0470

Ben Zellers

(608) 266-4866

www.ImagineMadisonWI.com

THANK YOU!

Colin Punt

(608) 243-0455
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