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WHAT IS 
ACCREDITATION?

• IT’S A MOVEMENT!

• PHAB - Nationally recognized, 
practice-focused, and evidence-based 
standards and measures

• Common goal to improve and protect 
the health of the public by advancing 
the continuous quality and 
performance improvement



PHAB DOMAINS
1. Assessment

2. Investigation

3. Inform and Educate

4. Engage Community

5. Policies and Plans

6. Public Health Laws

7. Access to Care

8. Workforce 

9. Quality Improvement

10. Evidence-based Practices

11. Administration and Management 

12. Governance 



REQUIRED A-PLANS 

Performance 
Management 

Policy/System (6)

Quality Improvement 
Plan (8)

Strategic Plan (5)

Community Health 
Assessment & 

Community Health 
Improvement Plan (8)

Workforce 
Development Plan (7)

Emergency 
Operations Plan (9)



TEAM TIMELINES

ACT

A-Plans

Domains

Jan 2018 – April 2021 

(time commitment depends on stage of process)

Jan 2018 – Dec 2018 

(and beyond as required by the implementation of 

each plan)

TBD (October 2018 – August 2019)



PHAB Orientation

http://www.cecentral.com/phab


QUESTIONS?

Ashley Kraybill, MPH, Performance Management Coordinator

akraybill@publichealthmdc.com


