2018 DOWNTOWN RETAIL STRATEGIES IMPLEMENTATION DISCUSSION

The table’s numbers are coordinated with the 1/10/18 Updated Implementation Report.
# | Implementation Effort Comments Priority Ranking
High | Med | Low

1 | Startavending Program
at the Top of State Street
(Perhaps we could discuss
ways to make TOSVOD
more successful.)

2 | Business/Property Owner
Visitation program
(workshops, etc.)

3 | Education/Outreach to
encourage new retailers

4 | Other Regulatory
Standards
(policies/ordinances)

6 | Delivery Driver Education

7 | Parking App/ Prepaid
coupon outreach

10 | BID Programming efforts
—ideas for 2018?

12 | Other




