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Then and Now

A Brief Overview of Recommended Material Changes



Overview

• SEED Grants History

• SEED Grants Application Process

• Proposed Grant Material Changes

• Q&A



SEED Grants History

• SEED Grants were created in 2014, with $50,000 from Direct 

Appropriations within the City’s budget, to serve as a funding 

source for smaller, new food access/food security initiatives 

spurring from non-profit and community-based orgs in the City

– 2014 – 10 grantees (26 proposals; $181,464.50 in requests)

– 2015 – 9 grantees (13 proposals; $82,998.04 in requests)

– 2016 – 9 grantees (14 proposals; $97,121.00 in requests)

– 2017 – 11 grantees (15 proposals; $116,663.00 in requests)

• TOTAL: 4 years; 39 grants; $200,000 in funding



SEED Grants Application Process

• Mid-January – Late Feb/Early March: Proposals accepted

• Late Jan/Early Feb: SEED Grants info session

• Late Feb/Early March: SEED Grant proposals due

• Key Materials

– Application background letter (info on application process, review 

criteria)

– Application

– Grant scoring form (grant reviewers use to allocate points, make 

funding decisions)

– Post-grant evaluation form (grantees fill out and submit after their 

project is finished)



Proposed Grant Material Changes

Application Background Letter

• Shorter – 2-pages  1-page

• Bulleted list of priority areas that proposals should address

– Lines up with application sections and scoring form sections

• Removed requirement on using HFFA “short-term programs/policies/actions”

– includes HFFA as a helpful guide for project strategies and objectives

2017 2018



Proposed Grant Material Changes

Application

• Shorter: 7 pages  6 pages

• Requires short (<300-word) cover letter to immediately establish project purpose for reviewers

– Vagueness establishing what proposal was addressing has been a problem in the past

• Application sections match up with background letter criteria

• Application section headers break out points per section

– More transparent for applicant; can see weights of each section

• Puts explicit emphasis on Racial Equity and Social Justice (Part III)

– Prioritizes projects within Areas of Improvement on the Food Access Improvement Map (adds 5 “Priority Points”)

• Includes a section on evaluation, which requests goals and measures

– These recorded goals and measures are used in the Post-grant evaluation form, sent near the end of the grant 

period

2017 2018



Proposed Grant Material Changes

Grant Reviewer Scoring Form

2017 2018

• Scoring sections and questions line up directly with application sections and questions

– Points per section and points per question broken out to make scoring easier for reviewers

– 5 additional “Priority Points” given to projects within FAIM Areas of Focus



Proposed Grant Material Changes

Post-Grant Evaluation Form

2017 2018

• Evaluation form retains demographic/population served info from 2016 form

• Additionally, the form now references back to submitted application (Qs 9 and 10) and requests 

updated data on stated benchmarks/measures to achieve project/program goals

– Way to evaluate efficacy of funded projects/programs

• Form now includes a section on project/program sustainability

– Provides insight on whether orgs were able to secure additional funding, long-term/multi-year funding for their 

projects/programs

– Gauges the necessity of SEED Grant funds to continue the project/program



Questions?


