Community Development Authority—Board Retreat
Date: November 9, 2017
Time: 4:30 pm

Background
I. Review By-Laws, City Agreements, Statutory Authorizations
II. Review 2013 CDA Strategic Priorities
lll. City Initiatives Relating to Strategic Management
o Comprehensive Plan
o Results Madison
o Data Initiative

Housing Operations
I.  Housing Choice Voucher
a. Goals
b. 2018 payment standard discussion
[I. Public Housing
a. Goals
b. Redevelopment Priorities
1. Teresa Terrace Redevelopment
2. Triangle Redevelopment
3. Truax Redevelopment Assessment of 3A Units

CDA Redevelopment
I Goals
Il. Village on Park Discussion
Il Mosaic Ridge Overview



