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Department of Finance

Data in Action

» Efforts are intended to

make systems easier to
interact with & manage

* Principles of strategic
management intended to

become THE WAY we do

business instead of AN
ADDITIONAL WAY

OLD WAY

Ad-hoc Data
Collection

Siloed Data Sources

Agency Specific Goals
and Initiatives

NEW WAY

Proactive Data
Collection

Enterprise Wide
Solutions

Citywide Goals and Cross
Functional Teamwork
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Strategic
Framework

Framework that connects the City’s
vision and mission with outcome areas
and S.M.A.RT. indicators. The
framework serves as a cornerstone in
the decision making process.

Citywide Goals

Outcomes & Indicators

Agency Service Delivery

Performance

Strategies Manstiras

Building the
Framework

Guidance Teams worked together to
define what success would look like
and how that success would be
measured

Staff currently working to bring
concepts together with Comp Plan

THE STRATEGIC FRAMEWORK

CITYWIDE DEPARTMENT
L |
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Vibrant &
Creative City

Outcomes within Vibrant & Creative
City focus on:
1. Job opportunities in Madison
2. Access toCommunity Space
Broadband Access

Vibrant and Creative City

Equity Statement
A Vibrant and Creative Madi: i

bl 1

cultural scene, and rich opportunities for social connection.

to prosperity, a robust

Outcomes

Indicators

1 | Attract employers to Madison instead of
surrounding communities.

Percentage of City employment
opportunities as a share of Dane

County employment opportunities

2 | Connect individuals with targeted
training and education that lead to
specific jobs.

3 Make affordable production spaces
avallable and fund opportunities for
more and varied social, cultural, and
artistic expression.

Hiring, salary, and retention rates for
participants in targeted training and

| educationprograms |
1)Number of affordable (defined by
artist’s abllity to pay) spaces (defined as
a ratio by square feet per unit)

ded| dtop

2) Number, attendance and geographic
diversity of events for varied social,
cultural, and artistic expression

4 | Expand broadband access and digital
Inclusion.

Percentage of people connected

5 | Embrace an innovative and collaborative
environment within the City and with
other local government entities.

Number of new projects completed
collaboratively

6 | Promote social ¢ by 1)C of multiple f: -
public spaces year round and related Indicator websites for livability,
broad use of and happi
and gathering spaces. 2) Attendance tracked at community
events.

The Planning
Process

Connecting Service Delivery & Outcomes

Mayor, Council, &
residents set
priorities

Service delivery
adjusted based
onwhatwe know
fromdata

Agencies submit
proposalsthat
will drive
outcomes

Strategic

tery Framework

Mayor & Council

meetings provide adopt budget =
forumto track that funds
Citywide strategiesto
outcomes across advance

services

Data collected by
rvice to

against go;
articulatedin
budget

Qutcomes
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Tools to Guide Us

These tools will help foster
innovation among City staff at all
levels helping us to achieve our
objective  of delivering the
outcomes that matter most to
Madison’s residents.

Continuous

Improvement

Use data to identify
where we can be
more efficient
Provide training
and support for
agencies to pilot
innovations to
improve service
delivery

Accountable

Data Informed
Government

* Connect our services * Convene around =
with the outcomes Citywide Goals to
they are seeking to monitor progress in =
influence driving outcomes =
* Use the budget * Share data about our
process as an annual progress internally &
planning opportunity with the public
to confirm our
priorities

Next Steps:

Connecting City
Services & Outcomes

Engagements with City agencies
will focus on connecting their work
with the outcomes they drive

Currently piloting the approach;
rollout Citywide in 1% Quarter of
2018

Step 1: Identify Services
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Questions & Discussion







