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Letter to mayor and alders expressing our thoughts about
supporting city golf activities, specifically the capital needs.

. Follow-up phone calls and communication

Appeal to Park Commission

. Request to take golf out of an “Enterprise” status and move it

into the rest of the park’s budget. Is this a city council move? If
so draft a resolution that will accomplish this.

. Inform city decision makers of how golf finances non-golf

activities.
Move to recommend that no city run golf holes be removed.

. Consider re-establishing surcharge fund and take necessary

steps that insure the money is used as intended (capital
improvements)
Assess the capital needs of all courses and suggest a plan to
address these needs.
Continue to educate city decision makers and public about the
intrinsic value of golf to the city of Madison. Explore an
economic impact study.

Increase fees across the board and explore charging more
for courses based on use. I.E. maybe a $1 a nine more for
Odana.




