
Community Policing and Body Camera Ad Hoc Committee 

Executive Summary Report 
 

The Community Policing and Body Camera Ad Hoc Committee (CP&BC Ad Hoc Committee) 

was created by the Common Council on January 13
th

, 2015 to make recommendations on how to 

continue to ensure positive relationships and trust between MPD and our citizens, and to provide 

the framework for a pilot study of the use of body cameras. 

 

The Ad Hoc Committee was made up of nine members. 

 

Five Community Representatives: 

 Citizen member from the Equal Opportunities Commission 

 Citizen member from a domestic abuse victim services agency 

 Citizen member from an organization serving communities of color 

 Citizen member of the LGBTQ community 

 Citizen member 

 

Four City Staff members representing: 

 Madison Police Department 

 Madison Fire Department 

 Department of Civil Rights 

 Information Technology Department 

 

Nancy Saiz - Staff to Committee 

Community Development Division 

 

The Ad Hoc Committee was charged with making recommendations to the Common Council on: 

 1) How to build positive relationships and trust between MPD and our citizens   

 2) Providing the framework for a pilot study concerning the use of body cameras, 

including but not limited to, MPD policies and practices, their impact on citizens and 

City agencies, and any fiscal implications. 

 

The City contracted with the YWCA to conduct community engagement sessions and produce a 

report on their findings. Jacquie Boggess, Co-Director of the Center for Families Policy and 

Practice was one of the principles conducting interviews and was the author of the final YWCA 

report.  

 

The ad hoc committee met 6 times: June 30, 2015, July 30, 2015, August 25, 2015, September 2, 

2015, October 16, 2015, and October 23, 2015. The following synopsis augments the official 

minutes from each meeting. 

 

June 30, 2015 

 Reviewed the two main points of the resolution; develop trust in the community 

and provide a framework for the use of body cameras.  

 Veronica Lazo was voted Chair and Tom Brown was voted Vice Chair. 

 A motion passed requesting the Common Council extend the deadline on a report 

from the Committee for additional time for Consultant (YWCA) to continue and 
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complete interviews with City employees, focus groups, and community 

members. 

 The resolution was revisited before the meeting ended and it was discussed that 

one of the two charges will be complete once the report is done. 

1) Guide, develop and implement a community and employee engagement 

process and timeline. 

2) Develop a policy on the use of body camera & develop a framework for 

a pilot study to occur in 2016. (This assumed the committee would 

recommend the use of body worn cameras after the report.) 

 

July 30, 2015 

 The report prepared and presented to the Common Council entitled Madison 

Police Department Body-Worn Video Considerations for Program 

Implementation was shared with committee members. The following Pros and 

Cons were discussed: 

 

o Pros.   

 Reductions of complaints  and a more timely resolution to complaints 

 Benefit of cameras for police is that there may be additional evidence and 

it may assist in putting reports together. 

 Benefits to citizens with follow up and complaints being resolved. 

 Federal programs may help to offset the starting cost, however it will 

ultimately fall on the City of Madison to continue funding. 

 Methods may be able to be developed to impact cost by building 

parameters on how cameras are phased in, by using a pilot study limiting 

initial use to positions or departments. 

o Cons. 

 Best practices are just being researched when it comes to using body 

cameras by police officers. 

 There is not much research or case law on this topic. 

 If and when policies are created around the use of body cameras, they will 

have to be a continual review process. This has been the experience with 

the use of vehicle cameras. 

 Privacy issues especially within immigrant communities and with 

domestic violence victims. 

 Open records ramifications as it relates to additional staff to handle 

requests. (It was noted that Madison currently receives more open records 

requests than Milwaukee). 

 Police will have additional costs in staff and equipment to keep up with 

open records requests.  As it is, Madison has more open records requests 

than Milwaukee. 

 

 August 25, 2015 

 The YWCA presented the findings in their report, Body-Worn Video for the 

Madison Police Department: Community Engagement Sessions. Mrs. Boggess 
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stressed the communities’ largest issue is that of mistrust and fear of the Police. 

(Please see attached YWCA final report, page 19, for recommendations.) 

 The Ad Hoc Committee accepted the report and decided to review the findings 

before taking any actions. 

 

September 2, 2015 

 The CP&BC Ad Hoc Committee voted 4-2 with 2 abstentions to recommend 

NOT moving forward with using body cameras at this time. The roll call vote 

results as follows: 

 

Lucia Nuñez – No   Kristen Roman – Abstained 

Laura Laurenzi – Abstained Richard Beadles – No 

Veronica Lazo – No  Tom Brown – Yes 

Maria Teresa Dary – No  Anthony Cooper - Yes  

 

October 16, 2015 

 Prior to the meeting, the Chair and Vice Chair came together to suggest a merger 

of the Ad Hoc Committee and the MPD Policy and Procedure Ad Hoc Review 

Committee.  

 Staff to committee was not present and the agenda referenced a report to be 

discussed that committee members had not had a chance to review and handouts 

were not available at the meeting. 

 Committee voted to adjourn. 

 

 October 23, 2015 

 A synopsis was presented to the committee by the Chair and Vice Chair. 

 The following motion was made by Veronica Lazo, seconded by Maria Dary:   

 

Due to the concerns identified by the Body-Worn Video for the Madison Police 

Department: Community Engagement Session., the CP&BC Ad Hoc Committee 

recommends that this committee be recessed and the Common Council/Mayor 

appoint the citizen committee members to City Committees that are currently 

working on the issues identified in the report. The CP&BC Ad hoc Committee 

recommends that, when the concerns from the report have been addressed, and a 

determination is made to proceed with body cameras or a body camera pilot 

study in the future, the CP&BC Ad Hoc Committee should reconvene to develop 

the framework for the study and policies on the use of body worn cameras. 
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Master Continued (39187)

WHEREAS, the City of Madison created the Community Policing and Body Camera Ad Hoc 

Committee (Resolution File #36838) to declare the City’s intention to study the potential use of 

body cameras by the Madison Police and the framework for a pilot study through the creation of 

an ad hoc committee and a community and employee engagement process; and

WHEREAS, that Resolution provided a timeline requiring that the Ad Hoc Committee present its 

recommendations to the Common Council at its August 4, 2015 meeting; and

WHEREAS, the Ad Hoc Committee held its first meeting on July 2, 2015 meeting; and

WHEREAS, due to the scope of the issues under consideration, the Community Policing and 

Body Camera Ad Hoc Committee will not complete its work by August 4, 2015;

NOW, THEREFORE, BE IT RESOLVED, that the Common Council amends the work timeline 

for the Community Policing and Body Camera Ad Hoc Committee for the presentation of its 

recommendations as follows: the Ad Hoc Committee will present its recommendations to the 

Common Council at its September 15, 2015 meeting.
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COMMUNITY POLICING AND BODY 

CAMERA AD HOC COMMITTEE

5:00 PM Madison Municipal Building Conference Room LL-110Tuesday, June 30, 2015

CALL TO ORDER / ROLL CALL

Meeting was called to order at 5:15pm by Lucia Nuñez who chaired the 

meeting. She thanked and welcomed everyone in the room.

Kristen Roman; Laura Laurenzi; Lucia Nunez; Richard Beadles; Veronica 

Lazo; Tom Brown and Anthony B. Cooper, Sr.

Present: 7 - 

Percy L. Brown, Jr. and Maria-Teresa DaryAbsent: 2 - 

Others Present: Sue Williams, Gloria Reyes – Mayoral Aid, Ashleigh Hacker – Mayoral Clerk, 

Nico Savage - State Journal

PUBLIC COMMENT

None

DISCLOSURES AND RECUSALS

None
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Meeting Minutes - Approved

INTRODUCTIONS

Everyone went around and introduced themselves. 

As City staff introduced themselves they spoke of their role in Committee:

Rich B. from IT is knowledgeable and familiar with various body worn cameras 

and their technology; he is also very familiar with the cost of such 

technologies.

Laura L. from Fire department is the records custodian and HIPPA compliance.

Kristen R from the Police Department is the Captain of Community Outreach 

and Policing

Sue Williams – does support operation, training, finance, record keeping

Community members

Tom Brown from Madison Urban Ministries was nominated by Ruben Anthony

Anthony Cooper -  Director of Re Entry Services at Nehemiah

Veronica Lazo – Director of UNIDOS Against Domestic Violence

Will Clifton – YWCA Staff

DISCUSSION ITEMS
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39083 Role of Committee June 2015

 

Lucia went over Resolution stating the two main points of the resolution which 

are developing

-trust in community

-a framework for using body cameras

The resolution timeline states the Ad Hoc Committee will present its 

recommendations on August 4th Common Council meeting

Captain Kristin R – spoke of the research that has been done along with the 

report she wrote with recommendations. The Captain clarified that this Ad Hoc 

Committee is to make the decision of whether Body Worn Cameras should be 

something the Madison Police department should use or not.

There was a discussion on the need to update the Community Members of the 

Ad hoc Committee and the best way to share information. Since the Ad Hoc 

Committee has community members, SharePoint does not seem the most 

feasible especially since the committee may not meet for very long. The other 

suggestion given by Veronica was to use Google Docs. It was decided by the 

committee that, for now, all documents can be sent via email as attachments 

to the Ad Hoc Committee. This will also help with transparency throughout the 

process.

The other item of discussion was about the timeline and needing to amend the 

resolution to give Ad Hoc members an opportunity to read reports, get updates 

from the YWCA, and make recommendations.
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39085 YWCA Update June 2015

Will Clifton gave an update on the YWCA work. Will was representing Colleen 

Butler and Jacqueline Boggess, who have been doing the bulk of the work. 

They are both currently on vacation, but will be joining the Ad Hoc Committee 

at the next meeting.

The YWCA has been holding focus groups in the community along with one on 

one interviews to get opinions on the issue of Body Worn Cameras. The 

following are just some of the groups the YWCA has met with:

Okeefe Middle School

Jefferson MS

Homeless

Domestic Violence

Freedom Inc.

Latino youth

Union de trabajadores/ Interfaith Coalition of workers.

Madison Urban Ministries

Man Up 

LGBTQ at the YWCA

Urban League of Greater Madison

African American leadership Council

City groups include:

Information Technology

Department of Civil Rights

Madison Police Department (Focus group is coming up soon)

Fire Department

Will C. passed out a Frequently Asked Questions handout developed to explain 

why opinions are being gathered.

Will spoke about the Community and City nuances regarding the use of 

cameras, and the overarching question of why now?  Will mentioned the work 

being done Nationally. He recommended the committee start looking at 

national recommendations, which will sent to committee via email. The YWCA 

is still setting up community sessions up until July 17th.

Kristen mentioned the importance to interview other responders, i.e. mental 

health and EMT

Laura L – suggested that the YWCA contact Journey Mental Health, Hospital 

SW, SANE nurses, MMSD Social Workers like Amy Noble who work with 

Homeless families. 

  

Lucia suggested my account for feedback and opinions

Will assured the Ad Hoc Committee that he will give names and info to 

Jacqueline, but he also reminded committee that there is not much time left.

Laura L and Veronica L – spoke of their concern to the current timeline for 

community feedback, and the time frame given for Common Council 

presentation.
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Process and technical questions – Discussion

Process for Extension?

What is the contract with the YWCA?

Laura L. made a MOTION for Ad Hoc Committee to ask for an extension for the 

last Common Council Meeting in September, which is on the 15th.

It was seconded by Anthony Cooper.  And passed unanimously by the Ad Hoc 

Committee

39086 Election of Chair and Vice Chair June 2015

Last item on the agenda was voting for Chair and Vice Chair of the Ad hoc 

Committee.

Veronica Lazo was voted as Chair

Tom Brown was voted Vice Chair
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39087 Meeting Schedule June 2015

Nancy S. will send a doodle calendar to schedule 4 meetings.  Articles and 

links will also be sent to Ad hoc Committee via email

From now to next meeting the Ad Hoc Committee will:

-do readings of reports and recommendations

-Look at cost of Cameras

-Perhaps bring in Roger Allen

At the next Ad Hoc Committee meeting

Kristen will give a presentation of her research and report.

YWCA continues to give update.

ADJOURNMENT

Veronica made a motion to adjourn at 6:30 pm. Anthony seconded the motion. 

Motion passed by a voice vote.
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COMMUNITY POLICING AND BODY 

CAMERA AD HOC COMMITTEE

9:00 AM 101 E. Mifflin St.

YWCA - Vilas Room

Thursday, July 30, 2015

CALL TO ORDER / ROLL CALL

Kristen Roman; Laura Laurenzi; Richard Beadles; Veronica Lazo; Tom 

Brown; Maria-Teresa Dary and Anthony B. Cooper, Sr.

Present: 7 - 

Lucia Nunez and Percy L. Brown, Jr.Absent: 2 - 

Others present: Rich Beadles, IT; Johnny Winston Jr, Madison Fire Department (in place of 

Laura Laurenzi); Nancy Saiz, Committee Staff; Gloria Reyes, Mayoral Assistant; Jacquie 

Boggess, YWCA; Colleen Butler, YWCA; Will Clifton, YWCA

APPROVAL OF MINUTES

Richard B. moved to approve the June 30th minutes, it was second by Cpt. 

Roman

PUBLIC COMMENT

Public Comment – Gene Cox from Occupy Madison Village came to speak in 

support of Community Policing.

“Since the redoing of the Village there has been Community Policing, and 

there have been no police.  There has been harm done in the Village but the 

residents of the Village have created a community where people take 

responsibility for themselves. This is good for the community and individuals.”

DISCLOSURES AND RECUSALS

None

DISCUSSION ITEMS
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39451 Overview of Reports by Capt Roman August 2015

Tom B. brought up the importance of the work we are doing in lieu of the 

Cincinnati Shooting that happened last week.  Cpt. Roman gave an overview 

of the report she worked on as stated in resolution 36838. This is a list of pros, 

cons, and things that need to be kept in mind if this committee moves forward 

with recommending cameras. 

•Focus of the research was on reports and articles that speak to policies being 

set

•There is not much research on this topic.

•Committee needs to be realistic about the cameras expectations, benefits and 

drawbacks

•Do they really provide accountability and transparency?

•If policies are crafted around the use of cameras, there needs to be a 

continual review process of set policies.

•The end goal is not for cameras to take the place of officers developing 

relationships and building trust in the community.

•Some of the early discussion points to a reduction of complaints, more timely 

resolution to complaints

•Car cameras have also shown the previous point.

•When car cameras were first introduced there was push back from the police 

officers. Now officers see the benefit.

•Police officers have many of the same concerns as community, in terms of 

transparency and accountability.

•More reports and how to guides have been coming out on the pros and cons 

of cameras.  

•If the committee decides to go forward with recommending cameras, there is 

a lot of sifting of policies and procedures to go through to make sure the 

committee chooses what fits Madison. 

•A benefit to police is the cameras add to evidence and helps put reports 

together.

•Citizens benefits are there is follow up and complaints are being resolved.

•Biggest issue is Privacy

    -Privacy needs to be one of the biggest parameters around cameras.

    -Immigration – concern about evidence and the use of it

    -Open records ramifications will be huge

     *Police will have to add staff to keep up with open record requests. As it is 

Madison has more open records requests than Milwaukee.

•Police department cost will increase tremendously

    -Equipment + Staff

•There are federal programs that can help offset the starting cost, however it 

will ultimate fall on the City of Madison to continue funding.

•There are ways to impact cost by building parameters on how cameras are 

phased, it could start as a pilot by positions or departments.

•Feelings vary within the police department.  Some see it as a protection for 

themselves.

The biggest questions for this Ad Hoc Committee are: what are the benefits? 

And what are we undermining by using cameras? This committee ultimately 

recommends whether cameras are used or not.

Rich B. – Technology is a tool. It will not solve the problem. 
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Tom B. – Partnerships and education are important to implement best practice 

strategies that are consistent. We all want the same things public safety, trust, 

crime reduction, but both sides need to give

Cpt. Roman – Part of the recommendations need to have an element of 

measurement.  What are those things?  Are we all in agreement? How are 

measurements developed?  Once we start answering those questions Police 

officers need to be involved in the development of a program.
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39452 YWCA Update August 2015

Colleen Butler from the YWCA introduced the staff who has been working on 

gathering community input:

Will Clifton – has been one on one interviews as well as focus groups within 

the City of Madison.

Jacqueline Boggess has been working with various community groups doing 

one on one interviews as well as focus groups. Some of the groups Ms      

Boggess has met with include:

-Operation Fresh Start

-UNIDOS

-MUM

-LGBTQ group on Campus

-Nehemiah

-Union de Trabajadores Inmigrantes (UTI)

-GSAFE 

-Alianza Latina

-Urban League

-Freedom Inc.

-100 Black Men

Over 100 people have interviewed. There is diversity in age, ethnicity, and 

nationality

Jacquie Boggess is Co Director of a national policy organization called Center 

for Family Policy and Practice based in Madison WI. Jacquie gave an overview 

of her findings and made the committee aware that interviews were wrapping 

up, and therefore still working on the report. The following are themes that she 

found overall.

•When the conversations began most groups and individuals said YES cameras 

should be used.

•As the discussion began and there was conversation most people felt cameras 

were NOT necessary.

•Vulnerable and marginalized communities were targeted. Therefore, open 

records was not the main concern

•The main concern – the ability police officers will have to turn cameras off 

and on. Many asked ‘what is the point of cameras then?’

•This gave most people a false sense of security. This can be seen on both 

sides.

•Depending on the group, privacy concerns were brought up especially for 

LGBTQ and Domestic Violence groups.

•A positive aspect people spoke to was situations may not escalate quickly

All across the groups there was theme that kept coming up that spoke to the 

police presence highlighting the overall feeling of distrust, fear, and a constant 

feeling of surveillance.  People understand that there may be fear on both 

sides but cops carry guns.

Will C. – Pointed  out that there was an overlap on much of the info gathered 

from community and employees of the city interviewed.
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After much discussion the committee agreed that they needed more time to 

look at the final report from the YWCA and have an honest discussion about 

how to move forward.  The resolution was revisited and was noticed that one 

of the two charges has been done.

1)guide develop and implement a community and employee engagement 

process and timeline 

The second charge however assumes that the committee will move forward 

with a recommendation for body cameras.

2) develop a policy on the use of body cameras, and 3) develop a framework 

for a pilot study to occur in 2016.

After YWCA gave a report on its findings the committee feels that they need 

more time to discuss and consider everything that has been brought up ie 

police relations, cost, community perceptions, privacy, etc.

39454 Meeting Schedule August 2015

 

Committee decided to meet on August 25th at 1pm.  The YWCA report will be 

done and sent to committee on August 24th.  The committee will work on a 

definitive recommendation on the meeting of the 25th.

39456 Plan for Recommendations to go to Mayor and Council (September 15) 

August 2015

Veronica L. made a motion for committee to still give a report to the Council 

on September 15th with their definitive recommendation on whether cameras 

should be used or not.  If committee recommends to move forward with a 

recommendation for cameras than committee will ask for more time and 

assistance on developing policies and framework. Anthony Cooper second 

the motion. Motion passed unanimously.

ADJOURNMENT

Anthony motioned to adjourn meeting. Veronica L seconded. Motion passed 

unanimously.
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COMMUNITY POLICING AND BODY 

CAMERA AD HOC COMMITTEE

1:00 PM 101 E. Mifflin Street-YWCATuesday, August 25, 2015

CALL TO ORDER / ROLL CALL

The meeting was called to order by Chair Veronica Lazo at 1:04pm.

Laura Laurenzi; Lucia Nunez; Richard Beadles; Veronica Lazo and Tom 

Brown

Present: 5 - 

Kristen Roman; Percy L. Brown, Jr.; Maria-Teresa Dary and Anthony B. 

Cooper, Sr.

Absent: 4 - 

Others Present: 

Gloria Reyes – Mayoral Aid

Jacquie Boggess – Center for Families Policy and Practice (CFFPP)

Colleen Butler - YWCA

Will Clifton - YWCA

APPROVAL OF MINUTES

Richard Beadles made a motion to approve the minutes of 7/30/15. Lucia 

Nuñez seconded the motion. Motion passed by a voice vote.

PUBLIC COMMENT

None

DISCLOSURES AND RECUSALS

None

NEW BUSINESS

None

DISCUSSION ITEMS

39793 Update from Council August 2015

Gloria Reyes - gave an update on her conversation with Council Leadership 

Alder Demarb and Mayor regarding the resolution discussion that happened at 

the last CP&BC Ad Hoc meeting.  Gloria Reyes did convey to Alder Demarb and 

Mayor that the committee will present their findings and decision on Sept 15th, 

2015.
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39794 Presentation on YWCA Body Cameras Input August 2015

Jacquie Boggess - gave her presentation on the community engagement 

sessions regarding Body Cameras.  A report was handed out, please see 

attachment, and a power point presentation was given on the themes that 

were found throughout the Community and City focus groups.

The following is a list of themes that were captured on the slides.

-Mistrust – overall and generally people are not happy with the police

-Direct concerns with body cameras – officers can manipulate (turn on and off), 

provides a false sense of security, and privacy concern

Richard Beadles asked if the community ever recommended policies, in the 

conversations.  Jacquie explained that due to the questions, policy was never 

brought up.

-Perspective on Police /Community relationships – mistrust, fear of police 

officers, frustration with racial profiling, and discrimination.

NSaiz raised the question about people’s knowledge of the various police 

department in our area due to various municipalities, and institutions?

Veronica Lazo informed the group that due to her experience and work in the 

community, people don’t tend to separate police departments.  Police is 

police. That is why there should be a better way to communicate between 

departments to help victims of DV in a more efficient way.

-Fear – it was clear from all focus groups that there is fear of safety from the 

police and community side.  However overwhelmingly the community pointed 

out that police do carry weapons.

-Racial Profiling and Discrimination – this theme came up often.  However 

Jacquie made sure to explain that due to all the happenings in 2015 with 

police cases.  When people spoke about racial profiling it was in a very 

general national way.  Feedback must be taken in the context of the 2015 

spring and summer encapsulation of time. 

-Community concerns brought up by individuals

  *Every group had the same overall analysis of police and body cameras.

  *Almost every group brought up a concern for the safety of the Black 

community.  With the exception of the Hmong youth group.

  *For Latinos there is a fear of driving, transportation, and immigration.  Not 

only is there a fear of being stopped but the potential fro escalating and being    

deported or hurt.

-There was an understanding of the police and the dangerous work they have 

to perform at times.

-Central community recommendations – Any funds available should be used 

for training, there needs to e more cultural competence training, there needs 

to be more community education.

-The YWCA/CFFPP also had recommendation that are included at the end of 

the attached report

Laura Laurenzi – Pointed out she would like to hear from the homeless and 

population and those dealing with Mental Health illness.  She also pointed out 

that people may prefer dealing with the Fire Department because there is a 

lack of a weapon, and there is no possibility to arrest or incarcerate.

-The City employee groups that were interviewed were predominantly white.  
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Their primary concern was privacy and their constitutional rights.  Followed by 

a false sense of security

39795 Recommendation Discussion August 2015

The meeting was getting close to the end time.  Committee members felt that 

there were too many people missing and more time was needed before the 

committee could provide any recommendations or make decisions.  

Lucia Nuñez asked if the group felt there was more data that needed to be 

gathered. Group has had resources at their disposal, and honestly body 

cameras data has just been recently been gathered and studied.

Tom Brown spoke to the opportunity this City has to not just adopt cameras, but 

the key is providing education to the community especially by community 

providers and schools.

Veronica Lazo suggested the group call another meeting, to give people a 

chance to read the report by the YWCA/CFFPP

Laura Laurenzi asked the question of building trust? Which the group agreed 

that recommendations need to be given to MPD given the discussions and 

information people have gathered.

Lucia Nuñez made a motion to table the discussion for the next meeting.  

Laura Laurenzi second.

39796 Report to Council on September 15th August 2015

No Report

ADJOURNMENT

Tom Brown will check to see there is room available at Wright MS, if not we 

will look at the YWCA or UNIDOS.

Veronica made a motion to adjourn meeting, and it was second by Richard 

Beadle.
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COMMUNITY POLICING AND BODY 

CAMERA AD HOC COMMITTEE

1:30 PM Wright Middle School LMC

1717 Fish Hatchery Road

Madison, WI 53713

Wednesday, September 2, 2015

CALL TO ORDER / ROLL CALL

Kristen Roman; Laura Laurenzi; Lucia Nunez; Richard Beadles; Veronica 

Lazo; Tom Brown; Maria-Teresa Dary and Anthony B. Cooper, Sr.

Present: 8 - 

Percy L. Brown, Jr.Absent: 1 - 

Others Present:

Gloria Reyes – Mayoral Assistant

Nino Rodriguez – Center for Families Policy and Practice (CFFPP)

Naomi Takahashi - Center for Families Policy and Practice (CFFPP) & YWCA

Will Clifton - YWCA

Karen Rivedal – State Journal

Molly Jones – MSW Student UW-Madison

Nora Jungbluth – MSW Student UW-Madison

APPROVAL OF MINUTES

Lucia Nuñez made a motion to approve the minutes of 8/25/15. The motion was 

seconded by Anthony Cooper. Motion passed by a voice vote.

PUBLIC COMMENT

Nino Rodriguez – addressed the Ad Hoc Committee in regards to the  

recommendations sent by the Committee Co Chair Tom Brown. Nino wanted to 

reiterate that in the focus groups people were very clear that they “do not feel 

comfortable with police being present at their events and their communities, 

especially when police are in uniform and have guns.” 

Since Nino was representing Jacquie Boggess from CFFPP. It was made clear 

to the committee that as a CFFPP representative he was able to answer 

questions of the focus groups.

DISCLOSURES AND RECUSALS

None
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NEW BUSINESS

None

DISCUSSION ITEMS

39969 Committee Recommendation September 2015

Tom opened meeting by asking committee for any feedback, questions or 

concerns to be brought forth. Tom reminded the Committee that today’s 

meeting was to take a vote on whether MPD should potentially use Body 

Cameras.

Kristen Roman – asked for clarification of the documents sent to committee. 

Documents included Tom’s recommendation and the YWCA report. 

Nancy Saiz – clarified that Tom’s recommendations are suggestion for the 

committee to consider as they move forward, and that these two documents 

are completely separate.

Tom Brown – Asked for other comments and clarifications.  Hearing none, he 

moved to voting on whether the Committee should recommend the potential 

use of body cameras giving all the information that the Committee had been 

purview to in the last month and a half. Tom asked individual Committee 

members to please state their position to be recorded.

Lucia Nuñez – No

Kristen Roman – Abstained

Laura Laurenzi – Abstained                

Richard Beadles – No

Veronica Lazo – No

Tom Brown – Yes

Maria Teresa Dary – No

Anthony Cooper - Yes
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39970 Discussion of Committee Recommendation September 2015

Kristen Roman- addressed the systematic changes that were brought up on 

Page 19 in the conclusion.  She proceeded to go through the 7 bullet points to 

clarify and explain that some of the suggestions are currently in place.

-Policy and procedures currently exist to ban racial profiling 

-There are Officers who have received training and serve as Mental Health 

Liaisons in the 5 districts. 

http://www.cityofmadison.com/police/community/mentalhealth/

-There are no quotas for tickets or arrests.  Quotas do not exist.

-Police do not have anything to do with Judge or court discretions.  Capping 

court fines is not under the Police purview

-A committee will start meeting soon to discuss existing policies on how the 

police respond and the use of force.

-Police officers go through various trainings on racial bias and equity plays a 

role in the hiring process.

Kristen Roman did admit that from the report it was obvious the police are not 

doing a good job and need to do better to communicate with the community 

regarding police efforts.  Kristen Roman suggested that police needs to take 

stock of what is being done and how it is being done.

-Richard Beadles – there seems to be a lack of distinction between the 

different police departments.

-Anthony Cooper – there is a need to build as a community

-Kristen Roman – It is disconcerting to hear that police are not wanted in the 

neighborhoods

-Anthony Cooper - Who was surveyed? And who spoke to not wanting a police 

presence at events?

-Veronica Lazo – As providers in the community we need to work and help the 

police build relationships with the community.

-Naomi Takahashi – Please keep in mind the communities perspective.  There 

is historical trauma and racial disparities that are real and currently exist.

-Lucia Nuñez – One of the recommendations is to build trust both ways. How 

do you do that from the community side? What are the different mechanisms in 

place? Are there models that exist on improving communication?

-Kristen Roman – I can provide information on what the police have in place. 

We are looking at different things happening, but can provide what is currently 

going on.

Lucia Nuñez – How does the pilot fit into this and what was the ask of the 

committee

-Gloria Reyes – the committee was asked to decide on the use of cameras, and 

the committee has done that. The pilot no longer fits anywhere. Now the 

committee needs to give recommendations on how to continue or develop 

positive relationships between Madison residents and MPD.

-Lucia Nuñez – what efforts does MPD currently have in place?

-Will Clifton –wanted to remind the committee and speak of those in the City 

that were interviewed. There was a stark difference between white folks and 

the consciousness and connection to police, but do not have the experience. 

Compared to people of color in the City who have a different consciousness of 

the experience and the interactions with police are real.

-Veronica Lazo – MPD is working with people that come from all over the 

world.  The Latino community does understand that police officers have a job, 
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but we need to start working with community to educate on the work of the 

police officers and their responsibilities.

-Laura Laurenzi – the City is currently doing a lot of work with the Racial 

Equity and Social Justice Initiative.  Is there any way to leverage the work that 

is being done there for the community and the police?

-`Tom Brown – Building rapport and training activities and education 

awareness are part of the suggestion in this recommendation.  The key words 

are crime reduction. There needs to be strategy on how collaboration is built. 

The talking needs to stop and we need to start doing. Let’s start with concrete 

recommendations.

-Kristen Roman – There are various efforts that exist in the City i.e. Racial 

Equity and Social Justice Initiative and Resolution MPD.  How can we work to 

inform community about the work being done?

-Gloria Reyes – There is a unique opportunity for policies and procedures to 

dictate how the police should establish relationships in the community. This 

committee has been asked to recommend how the police should build 

relationships with community.

-Kristen Roman – The YWCA has a structure on continuing to gather the 

community input.

- Tom Brown – Involve community Leaders as well, because they are the 

conduits of the community.

-Veronica Lazo – there are current community efforts that should be considered 

as well.

39971 Council Report September 2015

Lucia Nuñez - Next Steps 

-Continue to meet 

-Get recommendations on the second piece of the resolution

-Turn in an interim report

-Ask the Common Council for more time to work on this

Laura Laurenzi- moved to present report regarding the decision of the 

committee on the Body Cameras and establishes methods on how to move 

forward regarding building trust. Also the committee would like to request for 

the redistribution of funds toward pilot to be available for this process. Anthony 

Cooper seconded the motion. Everyone was in agreement. Motion passed 

unanimously

Laura Laurenzi – Would like a presentation from the Police Department on 

current efforts and initiatives.

Nancy Saiz reminded committee on September 15th presentation is when the 

extension should be asked for. Committee agreed to meet until the first week 

of August of 2016 and come back to Common Council with recommendations.

ADJOURNMENT

Lucia Nuñez made a motion to adjourn the meeting.  Anthony Cooper 

seconded the motion. Motion passed by a voice vote.
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COMMUNITY POLICING AND BODY 

CAMERA AD HOC COMMITTEE

10:00 AM Fountain of Life Church

633 W. Badger Road

Madison, WI 53713

Friday, October 16, 2015

CALL TO ORDER / ROLL CALL

Veronica Lazo called the meeting to order at 10:15 a.m.

Laura Laurenzi; Lucia Nunez; Richard Beadles; Veronica Lazo; Tom Brown 

and Anthony B. Cooper, Sr.

Present: 6 - 

Kristen Roman; Percy L. Brown, Jr. and Maria-Teresa DaryAbsent: 3 - 

APPROVAL OF MINUTES

Laurenzi made a motion to approve the minutes of 9/2/15. The motion was 

seconded by Beadles. Motion passed by a voice vote.

PUBLIC COMMENT

None

DISCLOSURES AND RECUSALS

None
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NEW BUSINESS

Lazo shared with the members of the committee that Gloria Reyes and she had 

discussed the future of the committee. She stated that Reyes said that if this 

committee wanted to merge with the Policy and Procedures Committee that it 

could merge. Lazo spoke about making sure that efforts were not duplicated 

and that they could move forward with the members of the other committee. 

Nunez asked if there are members on the Policy and Procedures Committee. 

Rich Beadles doesn’t think that this committee can just simply evolve into 

another committee, that there has to be action from the Council and/or Mayor.  

Laurenzi stated that someone needs to make a recommendation to first 

dissolve the Body-Worn Camera Committee then create another. 

Lazo said that they were waiting for us to make a decision. 

Beadles stated that this item would need to be placed on the agenda before 

we could decide. 

Nunez stated that the group cannot even discuss this item since it is not 

currently on the agenda.

DISCUSSION ITEMS

40445 Present Recommendation to Common Council October 2015

The group attempted to find this report/resolution through various means and 

could not locate the legislative file for the committee members to view and 

discuss. Lazo explained that she had met with Reyes and Saiz to draft this 

report and would send it to Saiz so that she could forward to the entire group. 

Beadles and Laurenzi felt they could not proceed with this item without first 

reading the report/resolution that is to be presented at Council. The group 

wanted to try to meet next week.

40446 Thank You to Committee Members October 2015

ADJOURNMENT

Laurenzi made a motion to adjourn, and Cooper seconded the motion. Motion 

passed by a voice vote. Lazo called the adjournment of the meeting at 10:30 

a.m.
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COMMUNITY POLICING AND BODY 

CAMERA AD HOC COMMITTEE

1:30 PM UNIDOS Against Domestic Violence

128 E. Olin Ave., Suite 201

Madison, WI 53713

Friday, October 23, 2015

CALL TO ORDER / ROLL CALL

Lazo called the meeting to order at 1:40 pm.

Laura Laurenzi; Veronica Lazo; Tom Brown; Maria-Teresa Dary and Anthony 

B. Cooper, Sr.

Present: 5 - 

Kristen Roman; Lucia Nunez; Richard Beadles and Percy L. Brown, Jr.Absent: 4 - 

APPROVAL OF MINUTES

Laurenzi made a motion to approve the 10/16/15 minutes. Cooper seconded 

the motion. All approved the minutes with no changes.

PUBLIC COMMENT

None

DISCLOSURES AND RECUSALS

None

ANNOUNCEMENTS

40493 Accepting Nominations for the 2015 Jeffrey Clay Erlanger Award

Information and application was passed out for the 2015 Jeffrey Clay Erlanger 

Award

DISCUSSION ITEMS
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40583 Community Policing & Body Camera Ad Hoc Committee Recommendations 

to Council

 

Saiz, staff to CP & BC Ad Hoc Committee, apologized for not having reports 

available for the committee to review.  However, Saiz clarified that the 

recommendations could have been discussed and voted on to be included, or 

not, as part of the final report. Veronica Lazo and Tom Brown had submitted 

recommendations on 9/15/2015 via email. Saiz emailed recommendations to 

committee for their review and to be discussed on 10/16/2015.

After much discussion Laura suggested that this committee be recessed until 

the concerns identified by the YWCA report have been addressed, and a 

determination is made to proceed with body cameras or a body camera pilot 

study in the future. 

Veronica Lazo made motion - the Common Council/Mayor appoint the citizen 

committee members to a City Committee(s) that is/are currently working on the 

issues identified in the report.   In addition, the CP&BC Ad hoc Committee 

recommends that if and when the concerns are addressed and if a 

determination is made to proceed with body cameras in the future the CP&BC 

Ad Hoc Committee should reconvene to 2) Develop a policy on the use of body 

cameras and 3) Develop a framework for a pilot study to occur.

The motion was second by Maria Dary. Motion passed unanimously by 

committee. 

Saiz will work on an executive summary where the committee’s 

recommendations will be included.

40584 Report to Common Council

 

The report to the Common Council will include:

•Executive summary with committee’s recommendations

•Madison Police Department Body-Worn Video Considerations for Program 

Implementation written by Captain Kristen Roman

•Body-Worn Video for the Madison Police Department Community Engagement 

Sessions written by consultant Jacquie Boggess, YWCA & CFFPP

•Request for extension 

•Minutes reflecting the times committee met - June 30, 2015, July 30, 2015, 

August 25, 2015, September 2, 2015, October 16, 2015, and October 23,  2015

40585 Work of Committee
 

As stated in the motion made by Veronica Lazo and pending approval of the 

Mayor/Common Council, the committee recommends the CP & BC Ad Hoc 

committee is recessed and citizen members be placed on the MPD Policy and 

Procedure Committee. on City Committee(s) that are currently working on the 

issues identified in the report.  The CP&BC Ad hoc Committee recommends 

that if and when the concerns are addressed and a determination is made to 

proceed with body cameras in the future the CP&BC Ad Hoc Committee should 

reconvene.
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ADJOURNMENT

Veronica Lazo made a motion to adjourn and Tom Brown second the motion. 

All voted in favor. Lazo adjourned the meeting at 3:00 pm.
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