Madison Metropolitan School District
Board of Education
Ad Hoc Committee on Police in Schools

Plan of Work, Phase |

Meeting 1
e Introduction, protocols
e Charge to Committee and Plan of Work Phase |
¢ Review and discuss introductory materials
Meeting 2
e Current MMSD Policies, Contract, Practices (Review and Discuss)
> Relevant Policies and BEP
> Contracts

> Practices, Guidelines, and Data
Meeting 3
e Guidance and Best Practices (Review and Discuss)

- ACLU
Department of Education
Council of State Governments

> Others?
Meeting 4
e What other Locales are Doing (Review and Discuss

> Broward County Florida
> Texas Statute
Consent Decrees

o St. Paul?
Meeting 5
e Plan for Phase 11

> What do we want more information on?

> Who do we want to hear from?
Who do we want to inform about our work?
What changes should we explore?

> What is our time line?



