MAWC — 2/27/17 — ltem 6 — Fare Concepts

The following provides an illustration of what would be available at each fare level under
the scenarios previously presented. Please note that while there was some discussion
under the concept of a Premium fare to offer expanded services, they have been excluded
from the information below. The intent is to address our current offerings rather than
expand on them.

Scenario 1 — Status Quo

Basic Fare
e Cost
O

$3.25 current fare

e Fare media

(@]

Cash or tickets

e Services included

o

@)
®)
@)

@)
®)

o

ADA minimum
Origin-to-destination service (Door-to-door)
Same day trip modifications allowed
Subscription service

= Unrestricted trip purpose

= Unrestricted trip volume

= No waiting list
Free fare for PCA or Companion
Accommodate PCA plus at least a single Companion that will not displace
ADA eligible rider
Oversize wheelchairs accommodated

Agency Fare (available only to Agencies with an agreement)

e Cost
(@]

Negotiation for cost

e Fare Media

o

Tickets

e Services included

o

o O O O

All Basic Fare services

Limited duration billing with conversion to ticket arrangement
Fax ride orders accepted

Leave attended service

Incident reporting
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Scenario 2 — Pay for Above & Beyond Services Only

Basic Fare
e Cost
o $3.25 current fare
e Fare media
o Cash or tickets
e Services included
o ADA minimum
o Origin-to-destination service (Curb-to-curb)
= Require a need to be established before providing door-to-door
= Define specific conditions under which door-to-door will be
provided
o Free fare for PCA
= Require a need to be established before providing PCA free fare
o Standard fare for Companion
o Accommodate PCA plus at least a single Companion that will not displace
ADA eligible rider

Premium Fare (available to all individuals)
e Cost
o TBD
e Fare media
o Cash or tickets
e Services included (Will need to limit the number of offerings.)
o Same day trip modifications allowed
o Defined subscription service
= Priority by trip purpose (medical, employment, education)
= Limit percentage of subscription trips
= Waiting list if percentage limit exceeded
o Oversize wheelchairs accommodated

Agency Fare (available only to Agencies with an agreement)
e Cost
o Negotiation for cost
e Fare Media
o Tickets
e Services included
o All Basic Fare services
o Limited duration billing with conversion to ticket arrangement
o Defined subscription service
= Priority by trip purpose (medical, employment, education)
= Limit percentage of subscription trips
= Waiting list if percentage limit exceeded
o Leave attended service
o Incident reporting



MAWC — 2/27/17 — ltem 6 — Fare Concepts

Scenario 3 — Pay Standard Fare Only

Basic Fare
e Cost
o $4.00 maximum currently allowable under ADA
e Fare media
o Cash or tickets
e Services included
o ADA minimum
o Origin-to-destination service (Curb-to-curb)
= Require a need to be established before providing door-to-door
= Define specific conditions under which door-to-door will be
provided
o Defined subscription service
= Priority by trip purpose (medical, employment, education)
= Limit percentage of subscription trips
= Waiting list if percentage limit exceeded
o Free fare for PCA
= Require a need to be established before providing PCA free fare
o Standard fare for Companion
o Accommodate PCA plus at least a single Companion that will not displace
ADA eligible rider



