
City of Madison
Racial Equity & Social Justice Initiative 

Part 2: Applying Racial Equity and Social Justice     
in the City of Madison



Welcome back!

Name & agency

What is one idea, question, reflection 
or experience you have had since 
the Part 1 training?

What do you hope to get from 
today’s time together?



Part 2: Objectives

Reinforce key RESJI concepts

Understand four key elements in using racial 
equity tools:
– considers race explicitly
– includes voices of people most affected
– considers unintended consequences
– routinely incorporates above questions

Develop skills in applying racial equity tools



Structural

Institutional

Individual

Pre-judgment, bias, 
or discrimination…

Policies, practices, 
and procedures…

A system of bias 
across multiple 
institutions…

The Machine

Adapted from City of Seattle Race and 

Social Justice Initiative



Key assumptions from Part 1

• Racism exists and needs to be acknowledged.

• Racism is pervasive, complex and interrelated with 
other types of oppression.

• Racial inequities are not random; they have been 
created and sustained over time. 

• Addressing individual bias is not enough; we must 
disrupt institutional and structural racism.

• Historically, government has been complicit in 
creating or perpetuating racial inequity and now we 
have a responsibility to undo patterns of unfairness.



Tools We Use

• What tools do you use at your agency to 
analyze decisions?



What does the racial equity tool do?

Considers race 
explicitly

Includes voices
of people most 

affected

Considers 
unintended 

consequences

Routinely 
incorporates 

questions



When to use racial equity tools?

To identify root causes of existing 
inequities

To understand inequitable impacts of 
current policies and programs

Develop new policies, plans, 
partnerships…



Analysis Tool Guidelines

Is:

• A systematic examination

• An intentional pause

• To minimize adverse impacts 
& identify new options

• To be conducted with a 
variety of perspectives and 
stakeholders

Is not:

• The “answer”

• To stop a process or slow it 
down beyond recognition

• To be used for political or 
professional gain

• A way to create token 
representation in decisions



Best Practices

Identify groups and 
individuals most likely to 

be impacted and find 
ways to involve them. 

The analysis can be 
conducted in a variety 

of ways but it is not 
intended to be a solo 

“desk exercise.”

Share the analysis 
widely and be 

transparent about the 
process and any missing 

elements.

Adapt it to your needs 
and reach out for 

technical assistance as 
needed. 



RESJI analysis tools

What

Where

WhoWhy

How



Community engagement

Inform

Entirely
one-way

Example: 
Postcards

Consult

Primarily 
one-way

Example: 
Hearings

Dialogue

Two-way

Example:  
Forums

Collaborate

Co-creating 
solutions

Example:  
Coalitions

Community-
Directed

Community 
leads

Example: 
Partnership



Case Study for Use with RESJI Tool

A neighborhood has experienced a significant 
increase in violent crime in a short span of time. A 
group of high-level city officials visited the 
neighborhood to see if they could find out more 
about issues underlying the violence. As it became 
dark, they noticed that many of the streetlights in 
the neighborhood were out. In investigating why so 
many streetlights were not working, it was identified 
that streetlight repairs are done via a complaint-
based system and that very few calls were coming in 
from this part of the city.



At your table: RESJI Analysis

Discuss and complete questions from one 
section at a time:

1. What

2. Who

3. Why

4. Where

5. How: Recommendations



Tool Use Debrief

• What was it like to use the tool?

• What would make it easier or more 
comfortable to use?

• What are some of the challenges you foresee?

• How do you envision the tool being used in 
your own work/department?



Reflection

Given your spheres of 
control, how can you 
have an impact?

• Short-term

• Long-term

• Work

• Home

• Social/community



Thank You!

“Question everything. Every stripe, every star, 
every word spoken. Everything.”

-Ernest Gaines


