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The Committee on Community Gardens provides a public forum where garden advocates and City government can work
together to build a productive and sustainable system of community gardens in Madison. Recognizing its charge to
preserve, expand and enhance opportunities for community gardening, the committee fully supports the efforts of the
Sheboygan Community Garden to remain a permanent feature of the Hill Farms area.

After years of lost plots, uncertain leases and isolation from each other, Madison's community gardens have enjoyed a
decade of stability, growth and increased support from garden developers and city government. An exception is the
Sheboygan garden, which was threatened with conversion to a parking lot in the mid-90s and again faces an uncertain
future with redevelopment of the Hill Farms office area. Yet the shength and vitality of community gardening in
Madison today owes much to the determined struggles of Sheboygan gardeners to preserve their plots.

Sheboygan gardeners were leaders in forming the Madison Community Gardeners Coalition in 1995. MCGC was critical
in saving the Hill Farms garden and preserving 3l acres on the city's North side that became the Troy Gardens project.
The coalition also petitioned the City for an ad hoc advisory group that evolved into the permanent committee, one of
whose current members i3 a Sheboygan gardener. Recognizing that their separate voice would not save the garden,
Sheboygan's leaders engaged other community gardeners and supporters throughout the City, and. in many ways, all of
Madison's community gardens are stronger for that effort.

Despite its uncertain tenure, the Sheboygan garden has flourished. Since its founding in 1981 , gardeners have enriched
the clay loam soil with compost, mulch and other organic matter. With a waiting list of at least 20 families, they have
accepted the city's most stringent plot limits: 73 families tend the garden's 60 plots. The site includes gardeners ofnearly
every race, and a third of them speak at home in languages other than English. It has the highest number and ratio of
raised beds for older and differently abled gardeners. Sheboygan was one of the Madison's first community gardens to
organize for self-management, and it remains one of the most successful.

In short, Sheboygan is the model of a successful community endeavor-committed, inclusive, productive and self-
sustaining, an asset to the immediate neighborhood and to gardeners and community-based organizations throughout
Madison. The Committee on Community Gardens encourages the City and its planning partners to recognize the value of
Sheboygan Garden and ensure its lasting presence at the Hill Farms site.

Sincerely,

Alice Anderson
Chair, Community Gardens Committee
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