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City of Madison Liquor/Beer License Application

= 1|  On-Premises Consumption: O Class BBeer [ Class B Liquor O Class C Wine

T;A&(«WM Off-Premises Consumption: B Class A Beer E Class A Liquor [ Class A Cider

Section A — Applicant

1.

If needed, a qualified interpreter can be provided at no charge to you. Would you like an
interpreter?

O Yes (language: )

™ No (If you answer no and you do require an interpreter, the ALRC will refer your application
to a subsequent meeting and this mage delay your application process)

Si usted requiere o necesita un/a intérprete, nosotros podemos proveer un/a intérprete sin
costo alguno. ¢ Le gustaria tener un/a intérprete?

O Si, lenguaje
LI No. Si usted escoge “no” en la solicitud/aplicacion, y usted si requiere un/a intérprete, el
comité remitira su solicitud para una nueva junta y esto puede atrasar el proceso de su
solicitud.

This application is for the license period ending June 30, 20 HQ )

List the name of your 00 Sole Proprietor, O Partnership, O Corporation/Nonprofit Organization or
1;?] Limited Liability Company exactly as it appears on your State Seller's Permit.

CDF L LC

Trade Name (doing business as) C i*\', View L qu ov
Address to be licensed é(‘{w c@‘t“&g\e ér(we P—Om& VV)/%L'ZU% l/U( 53713
Mailing address qu Co Hm}q élo‘ut R& WM&%O n W S311 %

Anticipated opening date S / 4q ’(a

Is the applicant an employee or agent of, or acting of behalf of anyone except the applicant
named in question 2?
M No O Yes (explain)

Does another alcohol beverage licensee or wholesale permitee have interest in this business?
& No O Yes (explain)

Section B—Premises
10. Describe in words the building or buildings where alcohol beverages are to be sold and stored.

Include all rooms including living quarters, if used, and any outdoor seating used for the sales,
service, and/or storage of alcohol beverages and records. Alcohol beverages may be sold and
stored only on the premises as approved by Common Council and described on license.
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11

12.

13.

14.

15.

. Iﬁ/ Attach a floor plan, no larger than 8 %2 by 14, showing the space described above.

Applicants for on-premises consumption: list estimated capacity

Describe existing parking and how parking lot is to be monitored.

SLVW,!S PAr(‘\imj lst

Was this premises licensed for the sale of liquor or beer during the past license year?

O No m Yes, license issued to (name of licensee)

O Attach copy of lease.

Section C—Corporate Information
This section applies to corporations, nonprofit organizations, and Limited Liability Companies only.
Sole proprietorships and partnerships, skip to Section D.

16.
17.
18.
18.
20.

21,

22,

23.

Name of liquor license agent C \/\Arteé Co ns
City, state in which agent resides VhPrA YA (A)T ‘
How long has the agent continuously resided in the State of Wisconsin? 37 L/e/-ny

m Appointment of agent form and background check form are attached.
Has the liquor license agent completed the responsible beverage server training course?

O No, but will complete prior to ALRC meeting m Yes, date completed

State and date of registration of corporation, nonprofit organization, or LLC.

Wi Sesntia |83 - 9712016
|

In the table below list the directors of your corporation or the members of your LLC.
H Attach background check forms for each director/member.

Title Name City and State of Residence
Cherles .

M ona}j-\) Memer | Claxck Coens Modison | wi

Ma«a?-\q] Mamber A-\*’hu-«-'{ Demoar+e WA adiSsA , wi

Registered agent for your corporation or LLC. This is your agent for service of process, notice or
demand required or permitted by law to be served on the corporation. This is not necessarily the
same as your liquor agent. :

e Robgr‘t plb(—fmrl A‘\’-‘\’ovno.1>
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24. |s applicant a subsidiary of any other corporation or LLC?

[0 No M Yes (explain) PW%;KWJ ‘cy{f l‘é’ﬁrifﬁﬁ La Quer IM,Q

25. Does the corporation, any officer, any director, any stockholder, liguor agent, LLC, any member,
or any manager hold any interest in any other alcohol beverage license or permit in Wisconsin?

O No B Yes (explain) ?!‘e% ém% 6% \iip\r pug L, Hoir LVW;

Section D—Business Plan
26. What type of establishment is contemplated?
O Tavern [ Nightclub [ Restaurant [ Liquor Store [ Grocery Store

[0 Convenience Store without gas pumps [ Convenience Store with gas pumps

0O Other

7. Business description L1 Quas  Shere S@-rwiv&ﬁi e £ar Cest s.de.
Greal  Selectin. 6% cratl beer ovdd o yast selection of
Wine gnd 5pirds

28. Hours of operation qu» 9 0

29. Describe your management experience OWVW& .An({ (}Wfﬂ‘#ed ymf« l&js’
Liawer axd baib fr 3 il JOAS. Ofoned  secpnd Stere,
Ui’% \*&js (yin< ond Shots n )0/26”'(;

30. List names of managers below, along with city and state of residence.

Charles Cooms -madiysm WT
AWMW De Marke ~Madison LOf

31. Describe staffing levels and staff duties at the proposed establishment

Tiwo ﬁw” +Hime m’v\} theee dart Fime &mpzﬂ;q@es". (ustovme,
éﬁg'f\/ﬂ"; i){'O(JLi f)/Clef, /-b}mré yeCe ve 'imuenfv""“uryi

32. Describe your employee training T +raa my Qmﬁlwyﬁes* f)f-}, m\/:;seléﬂ

ﬁey will  work diremL/cj vider e Lo, the Cotr weeles,
6 tmbil T $ee \;ﬁ‘&{i




33.

34.

35.
36.

Utilizing your market research, describe your target market.
T/‘)NJML mavked i> Bron- H"’Vq S( 4o C"#AVQ Crove.
M\d Lom Milwmbee S+ 4o /3uck.en e. /aokrz G 25 YO Yeu, OM

d§ /185 the
Describe how you plan to advertise an promo@e your busmess What products will you be

advertising?

we will do  Seme<  Cdirec malrys o ove targef  NArket
Mﬁ(}/ we il Sef wp s iebsite  4ud do on AD with

Are you operating under @r franchise agreement? [ No [ Yes Prapety Lasis

Private organizations (clubs): Do your membership policies contain any requirement of
“invidious” (likely to give offense) discrimination in regard to race, creed, color, or national origin?
B No 0O Yes

Section E—Consumption on Premises
This section applies to Class B and Class C applicants only. Class A license applicants (consumption
off premises) may skip to Section F.

37.

38.

39.

40.

41.

42.

43.

44.
45.
46.

47.

Do you plan to have live entertainment? O No O Yes—what kind?

What age range do you hope to attract to your establishment?

What type of food will you be serving, if any?
O Breakfast O Brunch O Lunch 0O Dinner

Submit a sample menu if applicable. What will be included on your operational menu?
O Appetizers [ Salads 0O Soups [ Sandwiches [ Entrees O Desserts
O Pizza 0O Full Dinners

During what hours of operation do you plan to serve food?

What hours, if any, will food service not be available?

Indicate any other product/service offered.

Will your establishment have a kitchen manager? O No O Yes
Will you have a kitchen support staff? [0 No O Yes

How many wait staff do you anticipate will be employed at your establishment?

During what hours do you anticipate they will be on duty?

Do you plan to have hosts or hostesses seating customers? 0O No 0O Yes



48.

49,

50.

51.

52.

53.
54.

55.

56.

57.

58.

Do your plans call for a full-service bar? [0 No [ Yes
If yes, how many barstools do you anticipate having at your bar?
How many bartenders do you anticipate having work at one time on a busy night?

Will there be a kitchen facility separate from the bar? O No O Yes

Will there be a separate and specific area for eating only?

[0 No [ Yes, capacity of that area

What type of cooking equipment will you have?
0 Stove O Oven O Fryers [ Grill [0 Microwave

Wil you have a walk-in cooler and/or freezer dedicated solely to the storage of food products?
0 No 0O Yes

What percentage of payroll do you anticipate devoting to food operation salaries?

if your business plan includes an advertising budget:

What percentage of your advertising budget do you anticipate will be related to food?

What percentage of your advertising budget do you anticipate will be drink related?

Are you currently, or do you plan to become, a member of the Madison—Dane County Tavern
League or the Tavern League of Wisconsin? [1 No O Yes

Are you currently, or do you plan to become, a member of the Wisconsin Restaurant Association
or the National Restaurant Association? [ No [0 Yes

All restaurants and taverns serving alcohol must substantiate their gross receipts for food and
alcohol beverage sales broken down by percentage. New establishments estimate percentages:

% Alcohol % Food % Other

Do you have written records to document the percentages shown? [ No [0 Yes
You may be required to submit documentation verifying the percentages you've indicated.

Section F—Required Contacts and Filings

59.

60.

61.

62.

63.
64.

[ understand that liquor/beer license renewal applications are due April 15 of every year,
regardless of when license was initially granted. [0 No K Yes

| understand that | am required to host an information session at least one week before the
ALRC meeting. O No \g Yes

| agree to contact the Alderperson for this location to discuss my application and to invite the
Alderperson to my information session. [0 No [¥ Yes

| agree to contact the Police Department District Captain for this location prior to the ALRC
meeting. O No [ Yes |

| agree to contact the Alcohol Policy Coordinator prior to the ALRC meeting. 0O No [ Yes

| agree to contact the neighborhood association representative prior to the ALRC meeting.
O No N Yes
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Business Plan

City View Liquor

. Vision

My Vision is to secure a liquor store in a growing neighborhood on Madison’s east side. This
store will be a stepping stone to an ultimate goal of five to seven stores total. | all ready have
two east side stores, and have a great reputation. | opened my first store thirteen years ago
and have double my sales in that time. | will provide excellent service, selection, and price.

. Mission Statement

Service, selection, and convenience are our top priorities. We want customers to find what
they are looking for and leave 100% satisfied every time.

. Objectives

The goal is to have this store doing one million dollars in sales within two years. And an
ultimate goal of one and half million dollars in five years. To obtain this goal I plan on
increasing sales each year by ten percent.

. Strategies

| plan on changing the name of the store immediately upon ownership. The current store has
struggled for some time, and has had little to no inventory for customers. There currently is not
lottery in the store. There is not much profit in lottery, but it will drive customers in the door.
This store was successful until the last year. This store has been neglected since then. By
simply keeping the store stocked, and providing excellent customer service, | see no reason
why this store cannot return to the million dollar store it was a few years ago. | will do direct
mailing to every household in the neighborhood, as soon as | have the store stocked to my
standards. | also will advertise in the neighborhood newsletter, which ships to every household
four times a year.

. Background

This store opened in June of 2010. It was instantly a successful store. The door creek/grand
view area has continued to grow. Metro Market came in a little over a year ago and hurt this
store some. The owner did not adapt properly and struggled ever since. The store now sits
with very litte invetory and customers are not coming back. With a little work, a turn around will
be easily executed.

. Executive summary

This store has been mismanaged for the last year or so. | know | can turn it around and be
profitable in a short amount of time. | have an great staff in place and by providing excellent
service, selection, and convenience we can turn it around. Lottery is an absolute must and will
be one of my first priority. it will provide a steady stream of customers and show that the store
is satisfying customers again. With cars in the parking lot, people will be intrigued and want to
stop. This store will be a million dollar store within two years.






