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Mr.  He inemann p resented  the d ra f t  Energy  P lan genera ted  by  
the  Energy  P lan  work  g roup .   The  work  g roup  i s  seek ing i npu t  
f rom the  commi t tee and  o thers  on  the d ra f t  w i th  the  hope o f  
presen t ing  a  f ina l  p lan  to  the  Common Counc i l  fo r  
cons iderat i on  a t  t he  end  o f  November.    The  workgroup  has  
i n te r faced w i th  the  Mayor ’s  O f f i ce  and MG&E t o  ga ther  
poss ib le  i npu t  fo r m a  w ide  range  o f  s takeho lders .    

 
MG&E wi l l  pass  on  the  d ra f t  to  Don Edwards  o f  JSA,  the g roup  
tha t  i s  conduc t ing communi t y  conversa t ions  throughout  the  
c i t y  on  energy  and i n f ras t r uc tu re .   SMC members  and  c i t y  
s ta f f  have been  represen ted a t  the  communi ty  conversa t i ons  
wi th  the  i dea  tha t  a l l  shoul d  con t r i bu te  to  t he  d iscuss ions  
on the  v i s ion  fo r  energy  use.   The  pl an  ca l l s  fo r  on-go ing  
d ia log  w i th  MG&E around energy  po l i c i es  and  prac t i ces .   
Members  f e l t  tha t  the  C i ty  shou ld  be more  p roac t i ve  on energy  
p lann ing ,  w i th in  t he  paramete rs  o f  al l ow ing  MG&E to  deve lop  
the i r  own p lans  and run  thei r  bus iness .   He inemann that  par ts  
o f  the  Energy  P lan wou ld  requ i re  a  spec i f i c  MOU (Memo o f  
Unders tand ing)  be t ween C i ty  and  MG&E w i th  regard  to  
imp lement i ng  some o f  the  P l an  e lement s  and  gathe r ing  on-go ing  
outs ide  stakeho lder  i npu t .  

 
Some key  recommendat ions  o f  the  Energy  P lan .   One i s  t he  
c rea t ion  o f  an  ad  hoc  Commit tee  on  Cl imate  Change Leadersh ip  
tha t  wou l d  upda te  c l imate  change goal s  fo r  the  C i ty .   SMC 
members  al so  wanted the  energy  p lan  to  l i nk  t o  the  Carbon and  
Energy  category  o f  the  Mad i son  Sus tai nab i l i t y  P lan  and he lp  
gu ide  any upda tes  o f  tha t  sec t ion  as needed.   Fur ther  
d iscuss ion  evo lved a round  how th is  wou ld  l i nk w i th  SMC and  
o ther  commi t tees  work ing  on env i ronmenta l ,  economic  and 
soc ia l  i s sues .   Any  ad  hoc  commi t tee shou ld  be  c rea ted by  the  
SMC. 
 
A second key  recommendat ion was  the  c rea t ion  o f  a  h igh l eve l  
pos i t ion  i n  C i t y  Opera t ions to  focus on  res i l i ence  and 
i nnova t ion .   He inemann re fer red  to  t he  pos i t i on  as  an  Energy  
Manager  and d iscuss ion  revol ved  a round spec i f i c  ro les  and 
respons ibi l i t i es  f or  the  pos i t ion .   Rogers  put  fo r th  t he  need  
fo r  spec i f i c  accountab i l i t y  l anguage i n  the  pl an  and  t ha t  
ass ignment s  o f  the spec i f i c  bu l le ts  i n  th is  sec t ion  shou ld  be  
out l ined .   Ms .  Rogers  be l ieves  tha t  repor t ing back  to  SMC on  
these  spec i f i c  respons ib i l i t i es  shoul d  be  expl i c i t l y  de ta i led  
i n  the  P l an .  
Green asked s ta f f  about  the budget  t im ing  fo r  a  new pos i t ion  
and van  Li t h  sa id  tha t  i t  wou ld  no t  happen thi s  year ,  s ince  
budget  recommendat i ons  have been  made.   Mr  van L i th  spoke  to  
some o f  t he  e lement s  o f  the pos i t ion be ing  a l ready  par t  o f  
o ther  posi t i ons  and in i t i a t i ves ,  l i k e  the  energy  leadersh ip  
deve lopment  p rogram and poss ib le  changes  to  ex is t ing  pos i t ion  
descr ip t i ons .   (More  on  that  p rogram i s  d iscussed  in  t he  nex t  
agenda i t em. )   He i nemann a l so  reminded the  commi t tee  t ha t  



accountabi l i t i es  and ass ignments  a re a l ready  h igh l igh t ed  in  
the  Sus tai nab i l i t y  P lan .   
 
Rogers  sugges ted  l anguage changes  about  mak ing  po l i cy  changes  
and recommendat ions .   He inemann w i l l  add  rev i ew goa ls  and 
make change recommendat ions,  as  needed,  to  the  language.   
Green asked abou t  fund ing  and requested  an  update  on  t he  2015  
expend i tures  f rom Madison  Megawat t  and what  was  p lanned fo r  
2016.   Hof fmann w i l l  repor t  ou t  on  t h is  a t  nex t  meet ing .  
 
Heinemann rev iewed a l l  bu l l e t  po in ts and  members  sugges ted  
changes .   He  no ted changes  on h is  d r a f t  and  wi l l  repor t  back  
to  commi t tee  on  updates .   Benchmark i ng  wou ld  need assessment  
l anguage.   
 
PACE program recommendat ion was  o f  par t i cu la r  i n te res t  to  
commi t tee and  Bre i denbach  sugges ted  tha t  banks  need  to be  
par tners  i n  th is  t ype  o f  p r ogram.   SMC has  p rev ious ly  had a  
presen ta t i on  on  Mi lwaukee ’s PACE program and  more  s tudy  on  
th i s  w i th s takeho l der  invo l vement  may  be  needed,  i f  Counc i l  
adopts  Energy  P lan recommendat ions .   B re idenbach  w i l l  rev iew 
res iden t i a l  /  PACE language and  send to  He inemann. 
 
Rogers  ment ioned  Zon ing  Code bu l le t  and need  to  insure code  
suppor ts  so la r  and renewab l e  energy .   B re idenbach  and  van  
L i th  h ighl i gh ted  t ha t  code  had been  updated  r ecent l y  and tha t  
the re  a re sec t ions on  so la r  and  w ind.   He inemann s ta ted  tha t  
he  had  a  summer  in te rn  look a t  new code and  sus ta inab i l i t y  
e lements  i n  summer and  wr i t e  a  repor t .   Report  shou ld  be  on  
SMC agenda fo r  Augus t .   S taf f  w i l l  r ev iew and a lso  invi t e  
Mat t  Tucker ,  the  Zon ing  Admi n i s t ra tor ,  to  p resen t  to  t he  
commi t tee and  answer  ques t i ons  on  code.  
 
Heinemann fe l t  that  the  economic  / job  deve lopment  sec t i on  may 
need more f l esh ing ou t .  
 
Heinemann thought  perhaps  some o f  the  in i t i a t i ves  tha t  MG&E 
was do ing w i th  M idd le ton  on Energy  Sto rage .   Members  
d iscussed LED s t ree t  l i gh t  f i x tu res  and MG&E and C i ty  
prac t i ces i n  th is  area .   An LED l ight i ng  ra te i s  needed f rom 
the  PSC. 
Members  f e l t  the re shou ld  be  more  coopera t ion be tween c i t y  
and MG&E and tha t  i ssues  a round d is t r ibu t ion  sys tem upgrades ,  
f i xed  ra t e  fee  s t r uc tu re ,  overa l l  ra te  des ign tha t  p romotes  
energy  e f f i c iency  and more  usage anal y t i cs  for  cus tomers  
wou ld  be  po in ts  to cons ider .  
 
Sh ie lds  sta ted  that  communi t y  conversa t ions  and new programs 
wou ld  enhance  the  d ia log  and p rov ide op t ions  fo r  MG&E to  he lp  
consumers.   He inemann fe l t  tha t  MOU l anguage wou ld  a lso  he lp  
cod i f y  i s sues  and  improve  f l ex ib i l i t y  and  op t i ons  fo r  
consumers.  
 



Green asked abou t  Clean Energy  P lanni ng  and  was  surp r i sed  
tha t  i t  d i d  no t  appear  in  t he  d ra f t  Plan .   Hei nemann sta ted  
tha t  the  work  g roup d id  have spec i f i c  language on  c lean 
energy  and does  not  know why  i t  i s  no t  in  th i s  d ra f t .   He  
wi l l  check  to  make su re  language was added back  in .  
 
Rogers  asked  i f  o r der  o f  bul l e ts  was impor tant  to  convey  
pr io r i t i es .   He inemann fe l t  they  d id no t  need to  be  reordered  
and tha t  the re  was impor tance  in  a l l  o f  the  r ecommendat i ons .  
 
Green ment i oned  s t a f f  comments  on  shared  sav i ngs  p rograms.   
Sh ie lds  sa id  such  programs were  in  ex is tence  now and  prov ided  
a  b r ie f  ou t l ine .  
 
Rogers  fel t  t ha t  SMC shou ld s ta te  p r i o r i t i es  fo r  the  MOU.   
Reduce  peak  energy use ,  address  equ i t y  i ssues a round  f ee  
s t ruc tu re and  inc r ease  renewab le  energy  genera t ion .   She w i l l  
emai l  thoughts  to  Heinemann fo r  rev i ew w i th  workgroup .  

 


