Madison Public Market:

Organizational Structure Subcommittee
Discussion Questions

10/15/2015

The Business Plan recommends establishing a non-profit organization to manage the public market. This
would begin with a “Transition Team” to lead the project over the next several months.

1. What should be the organizational vehicle for this transition team:
a. Anew City Committee?
b. Areconstituted LFC?
c.  AnLFC subcommittee?
d. Aninformal “advisory team™?

2. What is the work plan and timeframe for the transition team?
3. What groups and individuals should be part of this transition team?
4. Should there be a parallel “Friends of the Market” group to raise funds and build support?
5. How does the Transition Team interact with the LFC?
6. What about the Local Exposition District Authority?
a. Is this possible under current state statutes?

b. How would it be organized
c.  What funding mechanisms become available?



