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MOST Vision 

 

 

 

•MOST will 
ensure that all 
of Madison's 
children and 
youth will have 
access to 
comprehesive, 
high quality out-
of-school time 
programs that 
support positive 
youth 
development, 
educational 
achievement, 
and readiness 
for college, 
career, and 
community 
development. 

System Inputs 

 

•City & MMSD 
finacial 
support for 
MOST  

 

 

•Coalition 
includes City 
of Madison, 
MMSD, Dane 
County and 
43 youth 
serving OST 
programs 

 

 

•Action Team, 
Quality, Data, 
Family & 
Youth 
Engagment, 
Elementary 
Access and 
Communicati
ons work 
groups 

MOST System 
Strategies 

 

• Increase access 
to OST programs 

 

• Adopt and use 
citywide data 
collection and 
define capacity 
issues 

 

• Adopt K-12 
program quality 
standards 

 

•Develop 
infrastructure for 
program quality 
support and 
continuous 
improvement  

 

• Support 
coordination and 
collaboration 
across OST 
programs 
providers 

System Outputs 

 

•Online 
program finder 

 

•Management 
Information 
System 

 

• Professional 
development 
for OST 
programs 

 

• Program 
quality 
standards and 
assessments 
and tools 

 

• Infrastructure 
to support 
coalition and 
sub-
committees 

 

•OST funding to 
support 
targeted areas 

 

•  Citywide data 

System : Short-
term Goals 

 

•Outcomes 

• Increased 
family/youth 
awareness of 
OST programs 

 

• Increase 
access in 
underserved 
areas 

 

 

• Increased 
knowledge and 
skills of OST 
program 
quality 
srandards and 
assessments 
by OST 
providers 

 

 

• Increased 
awareness and 
collaboration 
among OST 
programs  

OST Programs : 
Intermediate 
Goals 

•Ouputs: 

•Continuous 
quality 
improvement  
structure with 
articulated 
goals 

 

•Outcomes: 

• Increased 
family 
engagement 
in program 
design 

 

• Increased 
family 
engagement 
in day-to-day 
programs 

 

• Increased 
wrap-around 
support 
provided to 
youth 

 

Youth:  Long-
term Goals 

 

 

 

 

•Outcomes: 

• Increased 
OST program 
attendance 
and 
engagement 

 

• Increased 
21st century 
skills that 
support 
positive 
youth 
development, 
education 
achievement 
and college, 
career and 
community 
readiness 
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