MONONA TERRACE COMMUNITY

AND CONVENTION CENTER

ONE JOHN NOLEN DRIVE MADISON, WI 53703 TEL608 261-4000 FAX608 261-4049

DATE: August 11, 2015
TO: Monona Terrace Executive & Finance Committees
FROM: Gregg McManners, Executive Director

SUBJECT: 2016 Operating Budget

INTRODUCTION:

The Mayor’s operating budget guidelines directed City agencies to submit a budget that
is flat compared to their approved Operating Budget in 2015. The City Finance Office
established our 2016 subsidy level at $3,190,538. In addition, the Mayor has asked for
proposed items for a 3% reduction from the 2015 budget in case it becomes necessary
for him to request agencies cut their budgets.

In order to meet the Mayor’s 3% reduction request, Monona Terrace proposes
eliminating $109,608 of convention specific promotional advertising expense allocated
to the GMCVB annually. Budget submissions were due at the Comptroller’s Office by
4:30pm on Monday, August 3, 2015. We provided our tentative numbers to the Finance
Office; with the understanding there may be changes, based on the Board’s final
approval on August 20, 2015. This is consistent with what we have done in past years.

THE BUDGET:

2015 Revenue Projections

Monona Terrace 2016 sales are projected to increase compared to the 2015 budget.
However, overall sales remain relatively flat year over year. With renovations
completed in early 2014, a full 12 month calendar is booked for 2015. Based on the
current business booked, and history of sales over the past four years, we are
projecting 2016 Event Revenue to be $4,250,200 versus the 2015 Event Revenue
Budget of $4,216,375. This is a 1% increase over the 2015 projected revenues. Total
2016 revenue is projected to be $4,612,258.

The projection of year-end Event Revenue for 2015 is to finish at approximately
$4,187,183. Total 2015 revenue is projected to be $4,541,304.
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2016 Expenditure Request

Details of the proposed budget are provided in the following pages, but here is a brief
summary of some of the budget highlights:
e Managers were directed to submit a flat department budget.
e PILOT, Inter Departmental Charges and WRS Debt Service payments increased
by $29,666 over 2015.
e Supplemental requests of $135,745 include the modified steam capital
improvement fixed rate structure, a maintenance contract and back up service for
the chillers, and anticipated changes in linen costs.

Following is a brief explanation of each of the attachments to this memo:
Revenue and Expense Report

This attachment provides the 2008-2014 Year-end Actuals, 2015 Budget Projection and
2016 Budget.

SUMMARY:

2016 promises to be a year of challenges and potential growth. More larger
conventions and fewer conferences will help indicate the true economic impact of
Monona Terrace to the community. Revenues remain flat with projected 2015 year-end
estimates.

Additionally, we want to submit a budget as close to accurate as possible. Any
reductions in our request including supplemental requests will be scrutinized more
completely in 2017 as we move to approval by Commission. Reductions in 2016 will
only make it more troublesome as we forward our 2017 budget to a new oversight
committee. We look forward to discussing this budget request at the Finance
Committee meeting on Wednesday, August 12, 2014 at 3:15 pm.
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