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“Discourage staff members from communicating with the board at scheduled board
meetings” means conveying, explicitly or implicitly, directly or subtly, that they are not
welcome to do so.

Data directly addressing the General Manager’s interpretation:

The MWU Steering team contributed substantially to this monitoring report.

1. Violate the City’s staff treatment policies.
There were no complaints filed under APM 3-5 during this reporting period.

I report compliance.

2. Fail to periodically assess the organizational climate.
An Employee Engagement and Internal Communication survey is administered to
employees on an annual basis. The results of the 2014 survey are attached.

I report compliance.

3. Fail to promote activities that enhance the organization climate.

The following activities enhance and promote a positive work environment:

Quarterly potlucks

Yearly picnic

Quarterly All Employee Meetings

Steering Team

e Intranet

e Staff involvement on existing project teams

e Standard Operating Procedures (SOP)

e Safety Committee

e Section meetings

e Recognizing anniversaries and retirements

e “Shout Outs” at section and all employee meetings

e Utility wide sharing of positive customer feedback

e AWWA - Meter Madness, Tapping Team, and Top Ops involvement

e A new process for annual supervisor-employee “touchbase” meetings developed
by the Steering Team and Leadership Team (managers).

I report compliance.
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4. Discourage staff members from communicating with the board at a scheduled board meeting.
e The WUB agenda is electronically distributed to all employees prior to the
meeting.
e A WUB meeting summary is electronically distributed to all employees
following the meeting.
e The WUB meeting is open to all employees and the public.

I report compliance.

Attachments:
Summary of 2014 Employee Survey Results



