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Natalie Erdman, Executive Director
Madison Municipal Building, Suite 312
215 Martin Luther King, Jr. Boulevard

Madison, Wisconsin 53703
ph (608) 267.1992  fx (608) 261.6126
email nerdman@cityofmadison.com

DATE:  May 4, 2015

TO:

Finance Subcommittee

FROM: Natalie Erdman

SUBJECT: Revival Ridge

Attached is 2 summaty of historical operating performance and the 2015 operating budget
for Revival Ridge Apartments.

Items to note regarding 2014 operating petformance

Operating and Maintenance was budgeted at $106,000. Significant overtuns in snow
temoval, repair contracts, grounds gave rise to $25,000 more in expense than was
budgeted. A significant portion of the overruns were due to approved work on the
grounds and window coverings.

The property continues to spent approximately $20,000 in security and fire protection.
Security and fire protection is budgeted at $15,000 for 2015,

Bids for insurance have come in much higher than expected for 2015.

The property holds an operating reserve of $385,000 and reserves for replacement of
$76,000. '

Cash and equivalents as of December 31, 2014 wete $234,375.

Items to note regarding 2015

While the LLC will continue to make debt service payment of approximately $88,000
pet year to the CDA, the CDA refinanced its debt with Johnson Bank reducing debt
setvice payment to $57,000 per year. The Johnson Bank debt matutes in December

2017.

mail P.O. Box 2983, Madison, WI 53701-2983



o During the first quarter of 2015, cash flow distributions were made for the years 2010
through 2013 totaling. $141,000. NEF, Inc. received $24, 543 in asset management
fees and CDA' received $116,457 in interest on its subordinate debt.

e No significant capital repairs are expected in 2015.
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