Agenda Item No. 32
Common Council Meeting 5/19/15

Legislative File No. 38374 - Alternate Resolution — Accepting the Report of the Judge Doyle
Square Negotiating Team and Reguesting that the Team Commence Negotiations with All

Respondents to the City RFP Birecting-the Feam-to-tmplementthe Report's
Recommendations.

Sponsor(s): Ald. David Ahrens, District 15

WHEREAS, the Common Council, approved the issuance of a new Request for Proposals
(RFP) on February 3, 2015 for the Judge Doyle Square project; and

WHEREAS, proposals were due from developers on May 1, 2015; and

WHEREAS, four RFP responses were received on May 1, 2015 which are considered complete
and in compliance with the RFP requirements; and

WHEREAS, the Negotiating Team prepared a Report for the Board of Estimates covering
aspects of each proposal; and

WHEREAS

there is substantlal varlatlon in the proposals in reqard to the funct|onal elements of the

project, the costs to the city in terms of debt, grants and financing and risk. For example,
one proposal projects a cost of the city of up to $64 million plus $8 million in discounts
for the appraised land while another proposal request no TIF or grants. Proposals vary
as to the construction of apartments, office space for city government, choice of hotels
and other critical factors; and

WHEREAS, it is a beneficial strateqy for the city to negotiate with more than one party at
atime as opposed to a “serial negotiation” method,

NOW, THEREFORE BE IT RESOLVED that the Common Council does hereby accept and
concur in the report of the Judge Doyle Square Negotiating Team and directs the Team as
follows:

2. The Negotiating Team immediately engages all parties submitting a proposal in response
to the RFP issues by the city on 2/3/15: JDS Development LLC/Exact Sciences, Doyle

Square Development Verm|II|on and Beltler inan-exclusive-negotiation-of-a-preliminary

prelnmnary—agreement—by—ms—thme—zgth—meetmg—The Neqotlatlnq Team shaII report back to

the Board of Estimates periodically on the progress of the negotiations.




4. The Negotiating Committee shall seek to conclude its negotiations and present final

recommendations to the Board of Estimates at its August 24™ meeting. The Board shall




