Parent Leadership Qn track Parent Mental Health Leadership Councill E
Re-build and recruit members to.increase representation
Establish. meeting and communication structure
Professional On{track Integrate Universal MH practices and Tier 2/3 interventions (including Trauma-informed Care and Collaborative Problem-solving)
D | t e into existing PD Structures, (e.g., institutes: SEA, Teacher and Student Services Behavior/MH & Summer; Student Services
evelopmen Discipline Meetings)
Develop Speakers/trainers bureau
AQOD Prevention, Referral and Treatment - grant development
CBITS and Small Group Training
Expand Professional Development Opportunities through CMHC - collaborate with other county districts
Direct Integrating Mental Health. Professionals; v
S i IAcceSS' o Develop, communicate and implement site selection process
ervice . 0. Develop, communicate and implement provider selection process
m:igt;?t::a?tchh:;l);i ased o Address reimbursement Processes for Insurance

o Develop business plan for scaling and long term sustainability
School-Based Health Services Needs Assessment P

Develop, implement and evaluate Building Bridges program: short term stabilization

School-Community
MH Partnerships

Ontrack

Direct On track
Service/Access: ' New, short term LTE's for stabilization
Coordinated Critical
Response
Direct On track Comprehensive Integrated Mental Health Initiative (Leopold, Thoreau, Falk, Glendale, Emerson, Mendota). :
Service/Access: o . Welcoming Schools and Gender Spectrum (Shorewood; Lincoln, Nuestro Mundo, Van H|se Hamilton, O' Keeffe)
! Continuum of Services
School Model Development» ~ Clinical Constitation Model
Alternatives MH development (NEON, Phoenix)
Employee Wellness/Mindfulness
; ~CBITS; FACE-Kids
Service On track Mental Health Coordination Program — new program districtwide
Coordination Dean contract with health services
Research into communication systems — documentation of healthcare
MH and AOD Point of Contact, Transitions Point of Contact
Oversight/ Caution CMHC developiment
Management Crisis'Response Team— 4 team model
9 CBITS MOA
: MH Leadership Group - Central Office
Middle School Briarpatch

CBITS and FACE-Kids
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