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What is a Special Event?What is a Special Event?
“A special event is a 
gathering of human 
beings, generally lasting 
from a few hours to a 
few days, designed to 
celebrate, honor, 
discuss, sell, teach 
about, encourage, 
observe, or influence 
human endeavors.”



Community Services DivisionCommunity Services Division

• Five (5) full‐time positions( ) p
– Community Services Manager
– Special Events/Street Use Coordinator
– Recreation Services Coordinator
– Warner Park CRC Facility Manager
– Public Information Officer

• Two (2) part‐time positions
Administration clerk– Administration clerk

– Recreation programmer
• Support staffSupport staff



Community Services DivisionCommunity Services Division

• Year‐round recreation programming for Madison Parksp g g
• Manage operations for 10 public beaches, Goodman Pool, 

three (3) splash parks and winter operations
• Warner Park Community Recreation Center
• Coordinate/administer all outside events in Madison parks
• Coordinate/administer all Street Use events• Coordinate/administer all Street Use events
• Coordinate/reserve all athletic fields and schedule lights
• Administer contracts with various partners and organizationsAdminister contracts with various partners and organizations 

that utilize Madison Parks facilities
• Coordinate/administer volunteer program
• Public information/marketing for Parks Division



Warner Park StadiumWarner Park Stadium

•Home of Madison Mallard’s Baseball Team
•July 4th Fireworks and Concert
•Various Walks and Fundraisers



Breese Stevens StadiumBreese Stevens Stadium

•Local high schools and universities
•National Rugby Men’s Playoffs
•Madison Parks Foundation Anniversary Celebration



Elver Park Softball ComplexElver Park Softball Complex

•MSCR Leagues
T t•Tournaments

•Camps/clinics



Athletic FieldsAthletic Fields

•MSCR Leagues
•Youth and Adult Sporting Clubs
•Camps/clinics
•Special EventsSpecial Events



Reindahl Park ‐ Splash ParkReindahl Park  Splash Park

•Recreation Events
•Private rentals/parties
•CampsCamps



By the Numbers…By the Numbers…

2014 Anticipated Special Events = 339+

Run/Walks = 49
Events with alcohol = 46
Isthmus only events = 185

Street Use only = 213
Parks only = 114
Both in the Street and Park(s) = 12Both in the Street and Park(s)  12
Total = 339

(As of February 2014)



Process ReviewProcess Review

• Analysis of current process forms and feesAnalysis of current process, forms and fees
• Recommend/implement changes to current 
processprocess

• Recommend revised fees
• Document process
• Implement procedural/operational p p / p
improvements for consistency

• Notification to organizers of process changesNotification to organizers of process changes













Process Review/ComparisonProcess Review/Comparison

• Grand Rapids MichiganGrand Rapids, Michigan
• Henderson, Nevada
• Lenexa, Kansas
• Atlanta, Georgia
• Chandler, Arizona
• Greensboro North CarolinaGreensboro, North Carolina



Process Review/Comparison
What have we found?

Processes Fees/FormsProcesses
• Similar, but different
• Approvals/input from

Fees/Forms
• Fees vary depending on size 

of event, location, Approvals/input from 
multiple departments

• Timing varies

frequency
• Others have multiple forms 

for different types of• Brochures/checklists
• FAQ’s

S ifi d t t d

for different types of 
events; we have a standard 
form

• Specific departments and 
all‐inclusive beginning to 
end processing

• Restroom Plan, Electricity 
Application – more formal 
applicationsapplications



Next StepsNext Steps
Process Analysis  Updated Forms/Fees/Web
• Process review/analysis
• Formally document all types 

of events

• Continued review of forms
• Update/create 

application/permit formsof events
• Document process flows in 

an easy to review, 

application/permit forms
• Review/compare fees
• Recommend feey ,

systematic format
• Make recommendations for 

i t

Recommend fee 
modifications and additions

• Update web pages with 
improvements

• Improve review/approval 
process and timelines

new, improved documents 
and information

• Create easy to followp Create easy to follow 
brochures/instructions



Questions?Questions?


