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Equity 

Equity is just and fair inclusion into a society in 

which all, including all racial and ethnic groups, can 

participate, prosper, and reach their full potential. 

Equity gives all people a just and fair shot in life 

despite historic patterns of racial and economic 

exclusion.     www.policylink.org 

http://www.policylink.org/






Structural 

Institutional 

Individual 

1. Individual: Pre-judgment, 

bias, or discrimination by an 

individual based on race, 

gender, sexual orientation, 

etc. 

 

2. Institutional: 

Policies, practices, 

and procedures 

that work to the 

benefit of certain 

people and to the 

detriment of others, 

often 

unintentionally or 

inadvertently. 

3. Structural: A history 

and current reality of 

institutional bias 

across all institutions. 

This combines a 

system that 

negatively impacts 

certain groups: 

people of color, 

women, LGBT people, 

etc. 

The Machine 

Adapted from City of Seattle Race and Social Justice Initiative 



 



How is the City of 

Madison working 

toward equity? 
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Racial Equity & Social Justice Initiative 

Goals and Recommendations 

Equity in City 
Operations 

Equity in City 
Policies and 

Budgets 

Equity in the 
Community 



RESJ Structure 

 

Advisory & 
Oversight:  

Mayor’s Office, Common 
Council, Mayor’s 

Management Team 

 

RESJ Core Team 

 

 

RESJ Strategy Team 

 

City Departments 

Department Equity Teams             

Tools & Training 

 

Data 

 

Communication 

 

Community 
Connections 

 

Action Teams 



RESJ: Early Progress 

 RESJ representation in most City agencies 

 Resources & tools: 

 Five pilot projects using RESJ analysis tools 

 Communicating with community partners 



Racial Equity Tools 

 Considers race explicitly 

 Includes voices of people most affected 

 Considers unintended consequences 

 Routinely incorporates above questions 

 



Racial Equity Tools 

To identify root causes of existing inequities 

To understand inequitable impacts of current policies 
and programs 

To develop new 
 policies 

 budgets 

 plans 

 partnerships 





 

City of Madison Tool 



Levels of Engagement 

City Informs 

City of Madison initiates an 
effort, coordinates with 
departments and uses a variety 
of channels to inform 
community to take action 

City Consults 

City of Madison gathers 
information from the 
community to inform city-led 
projects 

City engages in dialogue 

City of Madison engages 
community members to shape 
city priorities and plans 

City and community work 
together 

Community and City of Madison 
share in decision-making to co-
create solutions together 

Community directs action 

Community initiates and directs 
strategy and action with 
participation and technical 
assistance from the City of 
Madison 

Characteristics of Engagement 

 Primarily one-way 
channel of 
communication 

 One interaction 

 Term-limited to event 
 Addresses immediate 

need of City and 
community 

 Primarily one-way 
channel of 
communication 

 One to multiple 
interactions 

 Short to medium-term 

 Shapes and informs city 
projects 

 Two-way channel of 
communication 

 Multiple interactions 

 Medium to long-term 

 Advancement of solutions 
to complex problems 

 Two-way channel of 
communication 

 Multiple interactions 

 Medium to long-term 

 Advancement of solutions 
to complex problems 

 Two-way channel of 
communication 

 Multiple interactions 

 Medium to long-term 

 Advancement of solutions 
to complex problems 

Strategies 

Media releases, brochures, 
pamphlets, outreach to 
vulnerable populations, ethnic 
media contacts, translated 
information, staff outreach to 
residents, new and social media 

Focus groups, interviews, 
community surveys 

Forums, advisory boards, 
stakeholder involvement, 
coalitions, policy development 
and advocacy, including 
legislative briefings and 
testimony, workshops, 
community-wide events 

Co-led community meetings, 
advisory boards, coalitions and 
partnerships, policy 
development and advocacy, 
including legislative briefings 
and testimony 

Community-led planning efforts, 
community-hosted forums, 
collaborative partnerships, 
coalitions, policy development 
and advocacy, including 
legislative briefings and 
testimony 

Community Engagement 



Questions? 


