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“In most cases, the level of arts education
enjoyed by a student is solely a function of an
individual teacher’s passion for the arts. For
example, if a third grade teacher loves the

arts, the children are likely to have many arts
experiences. When those same children get

to fourth grade, they may receive no arts
education at all if their teacher does not feel it is

important or does not know how to offer it.

Can you imagine your child coming home from
fourth grade saying that there would be no math
taught that year because the teacher did not like

it? But we teach the arts in an episodic manner

that cannot foster consistent, quality learning.”

—Michael M. Kaiser,

President

The John F. Kennedy Center for the Performing Arts
2001-2014




“One critical question brought us to the

Any Given Child initiative: In what ways

are we providing the arts systematically
to all our students throughout their
school careers?”

— Glenn Gelbrich, Superintendent,
Juneau School District, Juneau, AK

The Kennedy Center’s Michael Kaiser and Barbara
Shepherd, Mayor Kevin Johnson;, and Kennedy.
Center Board Member Helen Henderson celebrating
Sacramento as the first Any Given Child community.

Courtesy of Sacramento Region Community Foundation

Portland, OR teams up to become
an Any Given Child community.
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mericans value the arts. In fact, ninety-three percent (93%) consider the
A arts to be vital to a well-rounded education.! Additionally, a strong body
of research exists that supports the value of arts education for 1) increasing
student achievement and engagement in learning; 2) developing thinking
skills, creative capacities, collaboration and communication skills, and
capacity for leadership; and 8) strengthening cross-cultural understanding,
fostering a creative community, and developing habits of mind, such as
persistence.?

With national attention focused on the need for an engaged work force
capable of creative critical thinking, collaboration, and communication, one
would imagine that arts education would be a national priority. However, for
many children in our schools, their arts education is episodic, a hit-or-miss
opportunity, available to only some students some of the time.

Recognizing this disparity, the Kennedy Center envisioned how it might
assist communities.throughout the nation to provide arts education
programs and resources for all students, every year in their kindergarten
through 8th grade education.

“Schools need a comprehensive way of teaching the arts,® to ensure
that all students have the skills necessary for a U.S. economy
increasingly driven by creativity. We need to create a smart,

affordable approach to arts education for every child.”
—Michael M. Kaiser

In 2009, the Kennedy Center began to pave the Way’toward that “smart,
affordable approach to arts education.” In that year, the first Any Given
Child site was established in Sacramento, California, under the leadership
of Mayor Kevin Johnson. In each subsequent year, new communities have
joined the initiative.

Guided by Kennedy Center consultation and facilitation tailored to their
needs, Any Given Child communities engage in a sustained, multi-year effort
to develop and carry out plans to ensure arts education for all students.
Communities progress through three phases of work: Strategic Planning
(year 1), Implementation (years 2—4), and Sustaining (year 5 and beyond).
Throughout all phases of work, communities have access to Kennedy
Center assistance and resources.

1 2005 Harris Poll

2 Preparing Students for the Next America: The Benefits of an Arts Education. (2013) Arts Education Partnership
http://www.aep-arts.org/wp-content/uploads/2013/04/Preparing-Students-for-the-Next-America-FINAL. pdf

3 “the arts” include dance, music, theater, visual arts, and media arts



bbmfnhnlty providers anc
Center in order to reach every child

— Megan Crigger, Cultural Arts Manager,
City of Austin, Austin, TX

Willie Shaw, Vice-Mayor of the City
of Sarasota proclaiming October as
Any Given Child Month.

ENSURING THE FUTURE

Jake Hartvigsen @ Brand Underground Marketing

he mission of the Any Given Child initiative is to assist communities

throughout the nation to strategically design, implement, and sustain
arts education programs and resources that ensure access and equity for alf
students, grades K-8.

The initiative has created a growing network of communities throughout the
nation dedicated to this mission. In its first five years, the vision of Any Given
Child is being realized in 14 communities. These communities are quite
diverse: They represent school districts that range in size from approximately
3,400 K-8 students (Juneau, Alaska) to 220,000 students (Southern
Nevada) and several have high Title | representation (as great as 83.8% in
Fresno, California). Participating communities also range from urban centers

(Baltimore, Maryland) to rural towns (Missoula, Montana).

ANYGIVENCHILD sies

Missoula
Portland *
* Madison
*
lowa City *
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In 2014, the successes of Any Given Child communities led Newman’s Own Foundation to provide a $1 million gift to
establish an endowment to help underserved communities participate in the Kennedy Center’s initiative. The endowment
honors A.E. Hotchner—novelist, playwright, and biographer—for his many contributions to the success of Newman’s Own.
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Any Given Child communities throughout

\\

the nation are feeling the impact of the
initiative. It is igniting interest; helping to
solidify a shared vision, commitment, and
investment in arts education; galvanizing
the community to take action; and
making arts organizations valued partners
with school districts in the endeavor

to bring arts education programs and

resources to every child.
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THE ARTS FOR EVERY CHILD
“Before our involvement with Any
Given Child, our community saw the
arts as something for gifted kids only.
For the first time in our community’s
history, there is a strong agreement
that the arts play a vital role in the
growth of all of our children.”

—Mike Halligan, Executive Director,
Dennis and Phyllis Washington Foundation,
Missoula, MT

ENERGY AND MOMENTUM
“The Any Given Child initiative has
infused energy into our efforts and
has given us the momentum to
change. Being part‘ of a national
program has allowed us to capture
attention and reinvigorate the
community’s efforts. Everyone is
invested because they know that our
children are the beneficiaries.”

—Randy Russell, Director, Any Given
Child—Springfield, Community Foundation
of the Ozarks, Springfield, MO

THE SPARK IGNITING
COMMITMENT

“We had a critical mass of new

arts education programs but were
missing the spark to ramp up our
community’s commitment. The Any
Given Child initiative provided that
spark and boom—doors that had
previously been closed to us, have
opened wide.”

—Robert Bullwinkel, Visual and
Performing Arts Coordinator, Fresno
County Office of Education, Fresno, CA

A SHARED VISION
“The Any Given Child initiative has
helped us to build a shared vision

of what arts education could be

in our community. It has given us
the opportunity to step away from
our old ways of thinking and create
new, shared understandings and
values. It has raised the bar for the
quality of offerings arts organizations
provide to schools. The initiative has
also resulted in the arts community
being seen in a new way—as the
community’s reservoir of creative
traditions that have great value for
the education of our children.”

—FErika Kraft, Arts Education Coordinator,
Sacramento Metropolitan Arts
Commission, Sacramento, CA

A DREAM AND A JOURNEY
“The Any Given Child intiative is
both a dream and a journey. We
share the dream to engage all of our
students in the arts and we made

a commitment to embark on the
ongoing journey to make that dream
a reality. It demands vision, creativity,
and energy from all of us.”

—Candy Schneider, Vice President of
Education and Qutreach, The Smith Center
for the Performing Arts, Las Vegas, NV
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AUSTIN, TX: The school district has added the equivalent of 8.5 full-time
creative learning positions. Together, the school district, community arts
organizations, and universities have provided $2,814,839 in additional
support for arts education.

BALTIMORE, MD: Half-time positions for visual arts or music teachers
have been mandated for every elementary and middle school. Many schools
are above this staffing level; however, this is the first time the district has
articulated a minimum requirement.

FRESNO, CA: The school district has allocated an additional $2 million for
arts education.

PORTLAND, OR: The equivalent of 23,5 full-time arts education positions
have been added to Portland Public Schools. A new public fund, supported
by local income tax dollars, is providing grants for arts access programs
and restoring certified art and music teachers to every elementary school in
Portland Public Schools and five other districts.

SACRAMENTO, CA: In 2009, only 17% of K-8 students were participating
in any arts experience during the school day. Today, 100% of K-8 students
have the opportunity to participate in the arts.

SPRINGFIELD, MO: Community arts organizations have added
performances and exhibitions to ensure every child has at least one cultural
experience each year.

TULSA, OK: There has been a combined total of $998,885 in increased
funding for arts education from the school district, community arts
organizations, and foundations.
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OUTCOME 1:
Increased
Student Access

To achieve the goal of reaching all
students, Any Given Child communities
are engaging in an ongoing effort to
increase the number and quality of arts
education programs and resources
available, and to allocate those
resources equitably. Communities
participating in the initiative report
many accomplishments.

“We want our efforts to be carefully
planned. We don’t want to randomly
provide resources to schools. We
are developing deeper and more

frequent, ongoing arts experiences.’

—~Pam Ehly, Director of Instruction,
lowa City Community School District,
lowa City, 1A

“We can now boast that all K-8
students in all schools are being
served every year of their school
careers. That includes special
education, too!”

—Amber Tait, Executive Director,
Any Given Child—Tulsa, Arts and
Humanities Council of Tulsa, Tulsa, OK

“Equity and access now have
meaning. Any Given Child has
aligned the way arts organizations
and schools look at the number
of students they serve. The arts
organizations have changed from
randomly shooting resources at
schools to a focus on serving all
students.”

—Allan Kristensen,
Visual and Performing Arts Manager,
Fresno Unified School District, Fresno, CA

“Reaching all K-8 students in a
district that has a total enrollment of
more than 316,000 students is an
enormous goal, but one that we are
tackling, step by step.”

—Beverly Mason, Director, Community-

School Partnership Program, Clark County.
School District, Las Vegas, NV

“Our arts organizations had been
working in a vacuum, not knowing
what resources the others were
offering to the schools. That has
changed. We are now more strategic
about what we offer, which helps

us reach more students and avoid
duplication.”

—Jacob Yarrow, Programming Director,
Hancher Auditorium,
The University of lowa, lowa City, IA




OUTCOME 2:
A Foundation of
Robust Data

One of the first tasks for Any Given Child
communities is to design and conduct

wide-ranging surveys to determine

the availability of the arts education
programs and resources for students,
grades K-8. The data collected in the
surveys are providing a realistic view

of where arts programs and resources
are available, where gaps exist, and,

in many cases, are providing the first
accurate account of which students
have access to these opportunities.
On the whole, this foundation of robust
data is serving as a wake-up call about
the inequities that exist and is inspiring
urgent action, including policy changes
by school boards.

10 A NATIONAL MISSION

The Right-Brain

“Our data collection showed us that
we had pockets of arts education.
Some schools had programs, some
not. That reality spurred us to make
huge changes.”

—Jean Swanson, Director of Constituent
and Student Services, Tulsa Public
Schools, Tulsa, OK

“We can’t act on people’s best

guess about what is happening in

schools. We have gathered quality -

data in which we have confidence.

We found that we had many.
Jmi ,
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OUTCOME 3:
A Shared
Community
Vision and a
Commitment
to Act

Recognizing the need to provide access

and equity, leaders in Any Given Child
communities are coming together to
engage in a guided strategic planning
process. Together they are carving out
a shared vision/mission and committing
to action plans that make their arts
education programs and resources
available to all students. Through the
involvement of key community leaders,
the initiative is capturing attention and
inspiring the entire community to make
arts education a priority.
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“Any Given Child has helped our
leaders grow in their awareness of
our students’ needs and helped us
elevate arts education to one of our-
top community priorities.”

—Mike Halligan, Executive Director,
Dennis and Phyllis Washington Foundation,
Missoula, MT

“Every community has a small circle
of movers and shakers and they all
are connected. The Any Given Child
initiative J us engage
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The Right Brain Initiative

“Any Given Child rallied our key
leaders and involved them in a
well-organized and clearly delivered
planning process. We started with
an end in mind, saw examples of
what other communities have done,
and worked together to establish a
common vision and shared goals.”

—Robert Bullwinkel, Visual and Performing
Arts Coordinator, Fresno County Office of
Education, Fresno, CA
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OUTCOME 4:
A Collective
Impact

Any Given Child communities are
experiencing a culture change. New
partnerships are developing among
school districts, community arts
organizations, universities, business,
and philanthropy, bringing a new spirit
of collaboration to their efforts and

a broader vision of what is possible.
Organizations that were working alone,
and sometimes at odds, are seeing how
their collaboration and partnerships are
achieving a powerful collective impact.

"TYPICAL COLLABORATORS

COMMUNICATIONS/
IMEDIA COMMUNITY

ARTS R0
DISTRICT

ANYGIVENCHILD -

s

12 A NATIONAL MISSION

“The Any Given Child initiative has
provided our city a mechanism to
form an unprecedented collaboration
among our schools, our city, and
our arts communlty fo help st

“The context has changed. Now,
each organization in our community
recognizes that the ‘we’ can be

| 'BACKBONE ORGANIZATION

\
‘ With many organizations collaboratmg, Any G/Ven Child communities
i g the need TO ldentn‘y ) “backbone orgamzatlon”“ to ,

The term






y Kouns, Tulsa Publ

UTCOME 5:
Increased
Capacity

Any Given Child communities’ concern

about access is coupled with a concern
about the quality of the arts programs
and resources they offer students.
Communities are expanding their efforts
to build individuals’ and organizations’
capacity to design and lead quality

arts education programs by providing
workshops and seminars for classroom
teachers, arts specialists, school
administrators, community leaders,
teaching artists, and arts organizations.
These professional learning opportunities
are whetting appetites for learning more
about how to become better teachers of
the arts, integrate the arts into the other
curriculum areas, develop more engaging
performances and programs, and
become stronger arts advogzates.

7
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“Our community’s arts organizations
have always provided some
educational experiences for the
schoals; however, Any Given

Child has enabled us to provide
training to strengthen and enrich
our arts organizations’ offerings. In
addition, as a result of participation
in our professional learning, school
administrators are beginning to see
the arts as a strong medium for
implementing the standards as well
as engaging students. Many are
wiling to give teachers more time to

1 Independent
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Geri Kodey

“As part of the Any Given Child
initiative, we have seenthe needto
fessional development




OUTCOME 6:
Improved Ability
to Leverage
Support

Despite the shrinking pool of arts

education funding throughout the nation,
Any Given Child commmunities are able
to increasingly leverage support from
stakeholders. Communities are reporting
that the initiative’s focus on providing
every student equal access to arts
education programs and resources,
coupled with the modest program cost,
the involvement of key leaders, and the
association with a respected national
arts organization, is helping them to
leverage increased support.

“Being part of a national initiative

has helped us build alliances and
provided us with increased leverage
with community arts agencies and
potential funders.”

—Randy Russell, Director, Any Given
Child—Springfield, Community Foundation
of the Ozarks, Springfield, MO

“Our efforts have gained broad
support in the community. Local
funders appreciate the impact of a
systematic approach to providing
access to arts education and have
been generous supporters. Their
commitment to the program has
inspired other local funders to join
in. We have seen an increase in
funding from the school district

as well.”

—Brent Hasty, Executive Director,
MINDPOP, Austin, TX

“Funding from the school district and
from the philanthropic community
has helped us leverage other grants.
Ad(ditionally, the arts community

has been encouraged by increased
access to the schools and the
fundraising leverage they gain

from association with a respected
Kennedy Center program.”

—FErika Kraft, Arts Education Coordinator,
Sacramento Metropolitan Arts
Commission, Sacramento, CA

“The initiative brings together
many segments of our community
that can raise funds collectively
for arts education, as opposed

to seeking individual funds for an
individual organization. Funders in
our community are very interested
in what other Any Given Child
communities are doing with the
goal of ensuring our community is
comparable.”

—~Ray Gargano, Director of Programming
and Community Engagement,
Overture Center for the Arts, Madison, Wi

15
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OUTCOME 7:
A Growing
National
Network

A national network is being forged. Each
year, representatives from every Any
Given Child site meet in Washington,

D.C., to exchange ideas, share
successes, examine challenges, and
consider opportunities. As more and

more communities join the network,

its impact is growing. The network is
influencing not only the development of
individual communities’ efforts, but also
influencing the Kennedy Center’s efforts.
Together, the communities and the
Kennedy Center are better able to reach
their goals and are beginning to achieve a
collective, national impact.

16 A NATIONAL MISSION

“We appreciate not having to
reinvent the wheel. Any Given Child
gives us opportunities to learn
from others in the network and

has jump-started our efforts.”

—~Paula Thornton, Director of Arts, Duval
County Public Schools, Jacksonville, FL

“You can'’t put a price on the value
of the Any Given Child network.

[t offers a rich source of quality
information and experience from a
group of knowledgeable colleagues
that | call on all year. We are no
longer working in isolation.”

—Frika Kraft, Arts Education Coordinator,
Sacramento Metropolitan Arts
Commission, Sacramento, CA
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“Our local community has come

together to meet our goals.
Similarly, the Any Given Child
communities from across the

nation are banding together, excited
about the collective impact we

can achieve for the nation.”

—Jane Goodwin, Board Chair, Sarasota
County School Board, Sarasota, FL
4

“Any Given Child has given us
access to national-level expertise
that supports our local expertise. By
bringing community leaders to the
national exchange, we have been
able to increase their understanding
of the initiative, generate enthusiasm,
and solidify their support.”

—Brent Hasty, Executive Director,
MINDPOP, Austin, TX
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Tracy Kouns, JulsaPliblic Schools

Any Given Child
SITE
COORDINATORS

AUSTIN, TX
Brent Hasty
Executive Director
MINDPOP

BALTIMORE, MD
Julia Di Bussolo

Executive Director
Arts Every Day

FRESNO, CA

Robert Bullwinkel

Visual and Performing Arts
Coordinator

Fresno County Office of Education

Allan Kristensen
Visual and Performing Arts Manager
Fresno Unified School District

IOWA CITY, IA

Erin Donohue

Education Programming Director
Hancher, The University of lowa

Jacob Yarrow
Programming Director
Hancher, The University of lowa

JACKSONVILLE, FL
Kimberly Hyatt
Executive Director
Cathedral Arts Project, Inc.

JUNEAU, AK

Nancy DeCherney

Executive Director

Juneau Arts & Humanities Council

MADISON, WI

Ray Gargano

Director of Programming and
Community Engagement
Overture Center for the Arts

MISSOULA, MT

John Combs

Supervisor of Fine Arts
Missoula County Public Schools

-
2
3
g
£
=
(o}
O
0
L
<
(el
©
=
s
=
5
=
9,
O
ind
2] i
&=
s
NG
i

PORTLAND, OR

Marna Stalcup

Program Manager

The Right Brain. Initiative
Regional Arts & Culture Council

SACRAMENTO, CA

Erika Kraft

Arts Education Coordinator
Sacramento Metropolitan Arts
Commission

SARASOTA, FL

Brian Hersh

Program Director

Any Giver, Child—Sarasota
Sarasota County Public Schools

SOUTHERN NV

Candy Schneider

Vice President of Education
and Outreach

The Smith Center for the
Performing Arts

SPRINGFIELD, MO

Randy Russell

Director

Any Given Child—Springdfield
Community Foundation of the Ozarks

TULSA, OK

Amber Tait

Executive Director

Any Given Child—Tulsa !
Arts & Humanities Council of Tulsa



Any Given Child, part of the Rubenstein Arts Access Program,
is generously funded by David and Alice Rubenstein.

This program is also funded by an endowment from
Newman’s Own Foundation in honor of A.E. Hotchner,

Additional support is provided by David Gregory and Beth Wilkinson and
the U.S. Department of Education.

Gifts and grants to educational programs at the Kennedy Center are provided by Sandra K. & Clement C. Alpert; AnBryce
Foundation; The Argus Fund; Bank of America; Bernstein Family Foundation; The Honorable Stuart Bernstein and Wilma E.
Bernstein; Carter and Melissa Cafritz Charitable Trust; Centene Charitable Foluindation; The Charles Engelhard Foundation;
The Clark Charitable Foundation; Community Advisory Board; Mike and Julie Connors; DC Commission on the Arts and
Humanities; Dr. Gerald and Paula McNichols Foundation; David Gregory and Beth Wilkinson; Harman Family Foundation;
The Harold and Mimi Steinberg Charitable Trust; Hilton Worldwide; The Isadore and Bertha Gudelsky Family Foundation, Inc.
The J. Willard and Alice S. Marriott Foundation, James A. Johnson and Maxine Isaacs; Kaplan, Inc.; Mr. James V. Kimsey;
The King-White Family Foundation and Dr. J. Douglas White; The Kiplinger Foundation; Natalie and Herb Kohler and Kohler
Co.; Macy’s; The Markow-Totevy Foundation; Jaylee M. Meadt; Linda and Tobia Mercuro; The Meredith Foundation; The
Millennium Stage Endowment Fund; The Morningstar Philanthropic Fund; The Morris and Gwendolyn Cafritz Foundation;
Myra and Leura Younker Endowment Fund; National Endowment for the Arts; Newman'’s Own Foundation; Suzanne L.
Niedland; Park Foundation, Inc.; Paul M. Angell Family Foundation; Mrs. Irene Pollin; Prince Charitable Trusts; Rosemary
Kennedy Education Fund; Dr. Deborah Rose and Dr. Jan A. J. Stolwijk; Ryna and Melvin Cohen Family Foundétion; Share
Fund; Mr. and Mrs. Albert H. Small; Target; The Volgenau Foundation; Volkswagen Group of America; Washington Gas; Wells
Fargo, Beatrice and Anthony Welters; William R. Kenan, Jr. Charitable Trust; and generous contributors to the Abe Fortas
Memorial Fund and by a major gift to the fund from the late Carolyn E. Agger, widow of Abe Fortas.

Education and related artistic programs are made possible through the generosity of the
National Committee for the Performing Arts and the President’s Advisory Committee on the Arts.

The cohtent of this program may have been developed under a grant from the U.S. Department of Education

and does not necessarily represent the policy of the U.S. Department of Education.
You should not assume endorsement by the federal government.
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David M. Rubenstein, Chairman
Michael M. Kaiser, President
Darrell M. Ayers, Vice President, Education
Barbara Shepherd, Director, National Partnerships

National Partnerships
Education Division
The Kennedy Center
2700 F Street, NW
Washington, DC 20566
(202) 416-8806

kennedy-center.org/education/AnyGivenChild
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