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2014 Projected General Fund Variances 
Revenues Expenditures 
 Over by $820,000 

 Room tax up $583,000 (10% 
annual growth based on 2nd 
qtr actual collections) 

 Permits up $100,000 (weaker 
3rd qtr) 

 Investment income down 
$500,000 

 Over by $510,000 (assumes no more 
allocations from contingent reserve) 

 Snow and ice removal costs up 
$1.3 million (assumes 2 major 
and 6 minor events above 
normal in Nov and Dec) 

 Municipal Court revenues 
(supporting CDD costs) down 
$200,000 

 Fringe Benefits Reestimates / 
Police Convert to Pay – 
positive $900,000 

Contingent Reserve balance = $564,387 





Assessed Values 
 From 1991 to 2015, values have grown an average of 5.5% annually. From 2010 to 

2014, values have grown an average of 0.3% annually. Assessed values are still 3.1% 
below the 2009 peak year. 

  
 Assessed value of property in tax increment districts (TIDs) increased nearly 20%. 

This is due both to value growth in existing TIDs and creation of new TIDs. 
  
 The average home value is up 3%, reflecting stronger housing sales. 

 



Changes in Assessed Values 
Residential: up 3.12% 
Commercial: up 2.90% 
Agricultural: up 13.37% 
Manufacturing: down 7.78% 
Personal Property: down 0.26% 
TIF Increment Value (deduction): up 19.61% 
Net Taxable Property: up 2.46% 
Average Value Home: up 2.97% 

 



Estimated City Levy for 2014/2015 
Executive Budget 
 Levy up 2.2% 

 Mill rate down 0.2% 

 Taxes on average value home up 2.72%, due to 
value increase of 3% and mill rate decrease of 
0.2%. 

 



Executive Budget for 2015 
• Expenditures up 2.6%; debt service up 1.4%. 

• Revenues up 7.3%; building permits up 36%; room tax 
expected to grow nearly 10%, with the transfer to the General 
Fund up 75%; state aid up 0.5% (1.5% with transit aid). 

• Fund balance applied reduced – reflects one-time items in 
2014 budget. 
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Change from 2014 $ % 
Expenditures $7.2 million 2.6% 
Revenues $5.4 million 7.3% 
Fund Balance Applied $-2.6 million -65.5% 

Levy $4.4 million 2.2% 

 



Trends -- Levy 



Trends -- Expenditures 



Trends – Taxes on Average Value Home 



Balancing the Budget 
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Costs-to-Continue 



Community Service Items 



Other Budget Priorities 



Achieving Balanced Budget 



General Fund Balance 



Positions (net 34.8 FTE positions) 

EAB Capital Project (Parks and Streets) 13.0 

Engineering / Other Infrastructure 10.0 

Police 5.0 

Parks and Streets – Other 6.3 

PCED / Planning / CDD / CDBG / BI 5.5 
 

Data Projects Coordinator (RESJ rec) 1.0 

All Others (new and eliminated) -9.0 



Summary 



Key Projects 
2015 through 2020 
Reflects Adopted BOE Amendments 
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Ratio of Debt Service to Total General Fund Expenditures 

2012 2013 2014 2015 BOE CIP 2015 Exec CIP 



2016 to 2020 
General Fund 
Capital Improvement Program 



Background 
 Property taxes represent over 70% of City General Fund revenues. 
 State law limits the growth in property tax levies to the share of net new 

construction in the City’s equalized value.  Debt service on general obligation 
borrowing is not limited. 

  Net new construction has not exceeded 4% in at least the past 20 years. 
 General obligation debt that is repaid from a source other than the property tax 

(e.g., Stormwater; TIF), provides additional levy capacity; rate of growth in General 
Fund compared to non-General Fund debt service affects amount available for 
operating purposes from year-to-year. 

 Midtown Police District operations costs -- $1.1 million in 2017. 
 Fire Station 14 operations costs -- $1.5 million in 2018. 
 Police and Fire costs could be phased-in through federal grants (COPS and SAFER). 

 



Assumptions 
 Net new construction of 2% to 4%; annual levy increases range from 3% to 7%. 
 Pace of actual GO debt issuance approximately 50% to 70% of CIP amounts. 
 General Fund debt service expected to grow from $37.7 million in 2015 (14% of 

expenditures) to $72 million by 2020 (22%). 
 Room taxes will grow 3% to 4% annually; GMCVB share increasing 2 percentage 

points annually (from 20% in 2014 to 30% in 2020); General Fund transfer will 
increase 1% annually. 

 State aid will grow 1% annually. 
 Other revenues will grow 1.5% annually; no new revenue sources 
 Salaries up 3% in 2016; 2% thereafter; longevity and stipends increase $1m annually 
 Health insurance up 7.5% and WRS up 4% annually 
 No new initiatives; no operations funding for new facilities, other than Midtown and 

Fire Station 14 after 2015. 
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Basic Calculations 
 $1m GO = $130k debt service = 0.06% levy increase 

 Midtown = $9m GO = $1.2m d.s. = 0.6% levy increase 
 FS 14 = $8.2m GO = $1.1m d.s. = 0.5% levy increase 
 

 Operations Revenues / Expenditures ($ millions): 
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