Goals:

10:30 -11:00 a.m.

11:00-11:10 a.m.

11:10-11:30

11:30 - 11:40 a.m.

11:40 - 12:00 p.m.

12:00-12:30?p.’m.

12:30 - 1:30 p.m.

1:30 - 1:50 p.m.

Madison Out-of-School Time - MOST
October 18, 2014 Town Hall Meeting
Madison, Wisconsin
Location: Boys & Girls Club Allied Drive
Draft Agenda

1) Share information regarding the MOST programs and activities survey and
allow people to vote on recommendations for MOST focus

2) Learn about successful models family and youth community organizing for
better youth outcomes

3) Begin to conceive and craft what mechanisms Madison needs to put in place in
order to support family and youth engagement and power.

Check-in & snacks

Welcome remarks by Mayor Soglin, Superintendent Cheatham and the County
Executive (?)
¢ Mayor, Superintendent and County Executive describe the work done so
far to build MOST and how critical they believe it is to engage the
community, especially families and youth.

Dept. of Education: National Landscape of family and youth engagement?
However, we have flexibility with this topic based on who is coming.

Welcome remarks from Family & Youth Engagement Co-facilitators
e Explain why want to create a permanent mechanism for family and youth
voice and power.
s Describe goals and logistics for the day

Presentation by Madison Out-of-School Time (share results of the OST programs
and activities survey)

Presentation the Annenberg Institute — invited Richard Gray. Presentation
explores what made it possible for groups to be successful regarding community
organizing for education and improved youth outcomes. What infrastructure was
built? What was key to the cities’ success? What would they do differently?)

Lunch family style with table discussion (Dept. of Ed & NLC facilitate
discussion)The goal of the conversation is to get them to think about these
questions and begin to conceive of what type of infrastructure would work within
Madison.
3 key questions:
e What will successful family and youth engagement look like in
Madison?
e  What we should implement in Madison?
e What kind of support will we need in place in order to make it
successful? (Organized so there are people from each session at every
table — with guests spread-out)

Large Group Share-out (Dept. of Ed or NLC facilitates)




1:50-2:00 p.m. Closing remarks by Mayor Paul Soglin, Superintendent Jennifer Cheatham,
County Executive Parisi and Jennifer Lord, MOST Coordinator
- Frames what the city and school district hope for and the next steps for MOST

2:00 - 2:15 p.m. Networking




