COMMUNITY DEVELOPMENT DIVISION

APPLICATION FOR 2015-2016 FUNDS

1. AGENCY CONTACT INFORMATION
Community Development Authority of the City of Madison

Organization
Mailing Address

COVER PAGE

CITY OF MADISON

i

215 Martin Luther King Jr. Blvd

Telephone 608-261-9664
FAX 608 261-8126
Admin Contact Matt Wachter
Financial Contact Matt Wachter

Website
Email Address

www. cityofmadison.com

mwachter@cityofmadison.com

Legat Status Other: LLC-LLP-Sole Proprietor
Federal EIN:| 39-6006963 (required)
DUNS #| 76147909 (required)

2, SIGNATURE PAGE

AFFIRMATIVE ACTION

If funded, applicant hereby agrees to comply with City of Madison Ordinance 39.02 and file either
an exemption or an affirmative action plan with the Department of Civil Rights. A Medel
Affirmative Action Plan and instructions are available at www.cityofmadison.com/der/aaForms.cfim.

LIVING WAGE ORDINANCE

If funded, applicant hereby agrees to comply with City of Madison Ordinance 4.20.
The Madison Living Wage for 2015 will be $12.62 (hourly). This reflects a 1.4% increase
over Madison Living Wage for 2014, and is consistent with prior annual increases.

CITY OF MADISON CONTRACTS

If funded, applicant agrees to comply with all applicable local, State and Federal provisions.
A sample contract that includes standard provisions may be obtained by contacting the
Community Development Division at (608) 266-6520.

If funded, the City of Madison reserves the right to negotiate the final terms of a contract
with the selected agency.

3. SIGNATURE

Enter nare: |Matt Wachter I(required)

By entering your initials in the bax you are electronically signing your name and agreeing
to the terms listed above (required)

DATE 6/6/2014|(required)

COVER PAGE -1
CDA-AC

JUNE 13, 2014
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COMMUNITY DEVELOPMENT DIVISION AGENCY OVERVIEW CITY OF MADISON

3. AGENCY ORGANIZATIONAL PROFILE

a. AGENCY MISSION STATEMENT

The Community Development Authority of the City of Madison ("CDA") is a community development authority
created by ordinance to carry out housing and redevelopment initiatives. As a housing authority it is empow ered
to provide for the clearance, planning and reconstruction of areas w here unsafe housing exists and to provide
safe and sanitary dw elling accomodations for persons of low income. As a redevelopment authority, the CDA is
empow ered to provide for the elimination and prevention of substandard, deteriorated and blighted areas through
redevelopment and other activities.

b. AGENCY EXPERIENCE AND QUALIFICATIONS

The CDA was created by ordinance in 1979; how ever, prior to 1979 it operated as the Madison Housing Authority
("MHA") and the Madison Redevelopment Authority ("MRA™) performing housing and redevelopment activities in
the City of Madison. MHA was created in 1845 and MRA was created in 1958. The five strategic priorities
indentified by the CDA Board during its 2013 Strategic Planning Process include the follow ing (1) redevelop

ow ned property, (2) revitalize neighborhoods, (3) maintain financial stability w ithout a decrease in services, {4}
increase capacity through partnerships; and (5) increase access to suppertive services to residents through
partnerships.

The CDA is staffed by an Executive Director (Natalie Erdman) and a Housing Initiatives Specialist (Matt Wachter),
The Director of Housing Operations (Agustin Olvera) oversees the work of approximately 40 people in the
administration of HUD contracts for low rent public housing and administration of Section 8 rental assistance. Al
staff needed to carry out the CDA's programs and projects are provided by the City of Madison under a contract
by and betw een the City and the CDA inchuding the staff indicated above as well as staffing fromthe City's
finance, real estate, hurman resources, technology, planning and legal departments.

As a housing and redevelopment authority, the CDA has experience developing affordable rental housing, mixed
income rental housing and affordable home ownership. In addition to its Low Rent Public Housing portfolio, it
currenity ow nes 230 affordable apartments in four locations and has successfully redeveloped 71 public
housing units and a 135,000 s.f. mall. In total the CDA has developed, financed, constructed and operated, 275
apartments using Low Income Housing Tax Credits. The CDA has also developed and sold 50 condominiums and
tow nhomes on Lake Point Avenue that w ere developed to meet the needs of households at a variety of income
levels.

CDA Housing Operations operates 886 low rent public housing units in 37 locations and administers Section 8
rental assistance for 1600 households. Funding for these programs comes from HUD as well as tenant rents.
Total annual revenues are approximately $19 Million. City of Madison aperating funds and HUD reserves are
funding small operating shortfalls on an annual basis, The funding for these programs is restricted to use in the
programs. The financials in this application do not include the HUD funded programs. CDA Redevelopment is a
$3.5 Million agency. The financial statements for the CDA include rental revenue and expense for the Villager Malt
w hich operates at breakeven, capital lease payments and debt service payments associated with lease revenue
bonds w hich are breakeven, and miscellaneous operating expenses that are funded primarily from development
fees.

AO: AGENCY ORGANIZATIONAL PROFILE - 3 MAY 2, 2012
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COMMUNITY DEVELOPMENT DIVISION

4. AGENCY GOVERNING BODY

How many Board meetings were held in 20137
How many Board meetings has your goveming body or Board of Directors scheduled for 20147

How many Board seats are indicated in your agency by-laws?

AGENCY OVERVIEW

Please list your current Board of Directors or your agency's governing body.

Name

Home Address
Occupation
Representing
Term of Office
Name

Home Address
Occupation
Representing
Term of Office
Name

Home Address
Occupation
Representing
Term of Office
Name

Home Address
Occupation
Representing
Term of Office
Name

Home Address
Occupation
Representing
Term of Office
Name

Home Address
Occupation
Representing
Term of Office
Name

Home Address
Occupation
Representing
Term of Office
Name

Home Address
Occupation
Representing
Term of Office

CITY OF MADISON

16

12

Daniel Guerra Jr.

155 E Wilson St L3, Madison, Wi

Business Owner

From. 07/2011

To:

04/2015

Dean Brasser

902 Sauk Ridge Trl, Madison, W1

Retired

From: 07/2013

To:

04/2016

Larry Palm

2502 Dahle St., Madison, WI

Schoot Secretary

City of Madison Common Council

From:l 05/2014

To:

04/2015

Kelly Thompson-Frater

3 Waushara Ct, Madison, W

Architect

From: 08/2007

To:

04/2016

Lauren Lofton

1248 Morrison Ct, Madison, W1

Attorney

From: 07/2012

To:

04/2018

Lucas Dailey

1718 Roberts Ct, Madison, WI

Designer

City of Madison Common Council

From: 05/2014

To:

04/2015

Sariah Daine

540 W Oling Ave #203, Madison, Wi

Retired

From: 05/2012

To;

04/2016

AQ:; AGENCY ORGANIZATIONAL PROFILE - 4

From:{ mmiyyyy I

To:
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COMMUNITY DEVELOPMENT DIVISION

5. STAFF-BCARD-VOLUNTEER DEMOGRAPHICS

AGENCY OVERVIEW

Indicate by number the following characteristics for your agency's current staff, board and velunteers,
Refer to application instructions for definitions. You will receive an "ERROR" until completing the demographic information.

CITY OF MADISON

DESCRIPTOR

STAFF

BOARD

VOLUNTEER

Number Percent

Number Percent

Number Percent

TOTAL

2 100%

7 100%

0 0%

GENDER

MALE

50%

43%

0%

FEMALE

50%

57%

0%

UNKNOWN/OTHER

0%

0%

0%

TOTAL GENDER

R K-8 N =Y

100%

~l]O ] |w

100%

=2 =1 k=1~

0%

AGE

LESS THAN 18 YRS

0%

0%

0%

18-59 YRS

100%

71%

0%

60 AND OLDER

0%

29%

0%

TOTAL AGE

Nljloln]o

100%

~ N ]O

100%

(=2 k=2 E=3 k=]

0%

RACE*

0

WHITE/CAUCASIAN

100%

100%

0%+

BLACK/AFRICAN AMERICAN

- 0%

0%

0%

ASIAN

0%

0%

0%

AMERICAN INDIAN/ALASKAN NATIVE

0%

0%

0%

NATIVE HAWAIIAN/OTHER PACIFIC ISLANDER

0%

0%

0%

MULTI-RACIAL:

=R =2 E=1 E=2 K=F L")

0%

ojo|lolao|loyd

0%

oloclolo|lolo

0%

Black/AA & White/Caucasian

0%

0%

0%

Asian & White/Caucasian

0%

0%

0%

Am Indian/Alaskan Native & White/Caucasian

0%

0%

0%

Am Indianv/Alaskan Native & Black/AA

Qlojloljo

0%

Q|lo|lo|o

0%

ojol|lo]o

0%

BALANCE/OTHER

0%

0%

0 0%

TOTAL RACE

N O

100%

100%

(=]

0%

ETHNICITY

HISPANIC OR LATING

0%

14%

0%

NOT HISPANIC OR LATINO

100%

86%

0%

TOTAL ETHNICITY

100%

100%

0%

PERSONS WITH DISABILITIES

D VINIO

0%

oj~jofs

0%

=2 k=1 k=2 k=]

0%

*These categories are Identified in HUD standards,

AQ: DEMOGRAPHICS -7
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COMMUNITY DEVELOPMENT DIVISION

6. AGENCY EXPENSE BUDGET

AGENCY OVERVIEW

This chart describes your agency’s total expense budget for 3 separate years.

Where possible, use audited figures for 2013 Actual.

CITY OF MADISON

The subtotals for the 2014 BUDGET and 2015-16 PROPOSED must equal the amounts entered in the ACCOUNT CATEGORIES
on the NonCityBudget and program budget worksheets. The "ERROR™ message appears until the sum of the line iterns
equals the amount of the subtotals that have aggregated from your NonCityBudget and program budget worksheets.

2013 2014 201516
Account Description ACTUAL BUBGET PROPOSED
A PERSONNEL
Salary 153,350 166,536 173,325
Taxes 0 Q 0
Benefits 56,977 60,286 61,492
SUBTOTAL A. 210,327 226,822 234,817
B. OPERATING
All "Operating” Costs 1,263,392 932,800 932,800
SUBTOTAL B. 1,263,392 932,800 932,800
C. SPACE
Rent/Utilities/Maintenance 0 0 0
Mortgage (P&l) / Depreciation / Taxes 2,956,815 2,274,833 2,274,833
SUBTOTAL C. 2,956,815 2,274,833 2,274,833
D. SPECIAL COSTS
Assistance to Individuals 0 0 150,000
Subcentracts, etc, 0 0 0
Affiliation Dues v, 0 0
Capital Expenditure 3,850 0 1,520,000
Other: 0 ¢
SUBTOTAL D. 3,850 0 1,670,000
SPECIAL COSTS LESS CAPITAL EXPENDITURE 0 0 150,000
TOTAL OPERATING EXPENSES 4,430,534 3,434,455 3,592,450
E. TOTAL CAPITAL EXPENDITURES 3,850 0 1,520,000

7. PERSONNEL DATA: List Percent of Staff Turnover

Divide the number of resignations or terminations in calendar year 2013 by total number of budgeted positions.
Do not include seasonal positions. Explain if you had a 20% or more turnover rate in a certain staff position/category.
Discuss any other noteworthy staff retention issues, or policies to reduce staff turnover.

expenses.

The financial information for Housing Operations HUD contracts is not included above. The numbers above reflect
the activity of CDA Redeveloprent. Approximately $1.5 Million in commercial rents and corresponding operating
expenses and debt service for the The Villager Mall are included in CDA Redevelopment. Approximately $1.25
Million in capital lease payments and corresponding debt service payments for lease revenue bonds are also
in¢luded. Remaining revenue comes from development fees and other miscellaneous iters to cover operating

AQ : EXPENSE BUDGET - 8

MAY 2, 2012



Qv-vao

ZEOZ T AVIN 6 - Vivad 13NNOSH3d OV

. gze'esl . 81500 13NNOSY3d V101l
000 Q00 [[¢X0] 000 00'g 000 000 000 o0e qze'ell oo'e 015991 00t ILOL

000 000 000 000 000 000 00 000 aoo 00°0 0 000 0 0070
000 000 00°¢ 600 000 0070 Q00 00'¢ 000 00'0 0 000 0 000
000 000 00¢ 00'¢ 000 000 000 L 000 000 0 000 0 000
000 000 000 o0 000 00'0 000 co'¢ 000 ooo 0 00’0 0 000
000 000 000 000 000 00'0 000 000 000 000 0 Q00 0 00’0
000 00’0 000 00 0’0 00'0 000 000 000 00e 0 Q0’0 0 000
000 00’0 000 (] Q00 000 000 000 00’0 000 0 Q00 0 ¢0'0
00’0 000 000 ] 0’0 (0] 00°0 000 coo 000 0 Q0’0 0 00’0
000 00’0 000 000 Q00 00¢ Q00 000 00’0 000 0 000 0 000
000 Q0’0 c0'0 000 00'0 00'0 000 000 o] 00’0 0 000 0 000
000 0’0 000 00’0 000 000 000 000 009 000 0 00’0 0 00’0
000 00’0 000 00’0 000 00’0 Q00 000 060'Q 000 0 00’0 0 000
000 000 00 00’0 00'0 00’0 Qo0 000 000 00'0 0 000 0 000
00°0 Q0’0 000 000 00'0 00'0 00’0 000 000 000 0 000 0 00°0
000 000 Qo0 000 000 00'¢. |o0'0 000 Q00 000 0 000 0 000
000 Q0’0 000 Q0'0 Q0’0 000 000 a0 a0 000 0 Q00 0 0070
000 e 000 00'0 000 00'0 000 000 Joly] 000 0 Q00 0 000
000 00’0 Q00 000 00°0 000 000 000 000 a0 0 000 0 00'Q
00°0 000 000 000 00’0 00'0 oo 000 000 Qoo ) 000 0 000
000 00’0 Qg0 Q00 Q00 000|000 000 000 0o Q 000 0 000
000 00'Q Q0’0 000 000 000 0o 000 00’0 000 0 Qoo 0 000

0070 000 Q0’0 000 000 000 000 000 00t o0 29189 00t 70569 00°0 1sieoads saaenu) Bujsnoy

000 000 000 00D 000 00°0 000 000 00t Q0’0 85150} 00°} 800°101 o'l JOpdag SAINSX]

314 ald aLd aLd ETE| 314 ELE| aLd L4 | effem | Aepes 314 Aejeg 344 fiofiejenuop|sod Jeis

Jao H 9 4 E| a 2 g v AunoH | pasodold | pesodoid 183 183
WYHOOHd A" Q3LN8IYLSId 8314 A350d408d 91-5102 9l-s10T vL0T

(Anoy) 29'21$ o4 M G1.0Z Jo} aBepA BUth uosipeiy SUL

sluawadnbal afepy Buialn Ao 199w jsnw sweaBoud papuny A0 u) suoisod ||y “uopisod taea 1o} sbiem Aunoly aseq s1Bapy|

‘a[qe) siyl ul syyeuad Lo sexe; jjoMed apnjoul LON oq ‘uopisod jJe1s jey) U1 $314 [[B 10} SSlBES |BI0) U} Sleg|pu|

‘swueliBoid Aouabie e sso1oe ‘uoljisod yels yoes uf (s3] 4) sjusieanba awy]-jn4 pasodoid L0z JO J3quunu suy) 3jed|pu|

*(,) MsUaise UR )M uo)deoxs aBeps ButAl] ay) sjeaw ucised ) 4 9)e21pu] "UON22S [BUOSESS Uj PaIaUa 2q pjnoys saakodwd [euoseag "afl)) Aq uonisod yeis yoea s

QNPaLIS [BUUCSIad B

0InpoYyag [puuosiad IY1vd TINNOSYHEd '8

NQSIGYIN 40 ALD MIIAYIAO ADNIDY NOISTATA INSWJOTIAT A ALINNWWOD

( ( (




)

)

Ov-vad :
ZL0Z ‘2 AVIA 0L~ YLVQ TANNOSYA [0V
00'0 090 00°0 000 000 00°0 00'0 000 00'0 0 0 0 V1oL
00'0 000 000 000 000 00°0 00°0 00°0 00’0 0 000 0 0
00'0 00°0 00°0 00°0 00°0 000 00'0 000 000 0 000 0 0
00°0 00°0 0070 000 000 000 000 [00°0 000 0 0070 0 0
00°0 00°0 000 00'0 000 000 000 0oQ 000 0 000 0 0
00’0 Q0’0 000 00'0 000 00°0 000 00°0 000 0 000 0 0
00°0 000 000 00'0 000 000 000 00'0 000 ] 00°0 i} 0
000 000 c0'0 00°0 000 000 000 00'0 000 ] 000 0 0
000 000 000 0070 000 000 000 00°0 000 0 GO0 0 0
000 000 000 000 000 000 00°0 00°0 000 0 00’0 0 0
000 000 00'0 000 000 00°0 000 000 000 0 000 0 0
00'0 00'0 00°0 000 0070 po'o 00’0 000 000 0 00°0 0 0
SHH# | GUH# | SUH# | SUH# | SuH# | SHH# | SuH# | SuH# | SuH # sfiujuieg efiepy sinoy SHIIM ATNO safo|dwz Josfoidieuosesg
48410 H o E| Ej a 2 g v feuoseag | AunoH [e30L 019N
saahojdw] [eucseas ‘q
NOSIOVIN 20 ALID MIIAYIAO ADNIDY NOISIAId INGWd013A30 ALINNWWOD




COMMUNITY DEVELOPMENT DIVISION

ORGANIZATION: [Community Development Authority of the City of Madison

AGENCY OVERVIEW

CITY OF MADISON

9. ALL OTHER PROGRAM BUDGET

a. 2014 BUDGETED

ACCOUNT CATEGORY

REVENUE
SOURCE

SOURCE
TOTAL

PERSONNEL

OPERATING

SPACE

SPECIAL
COSTS

BANE CO HUMAN SVCS

DANE CO CDBG

MADISON-COMM RESQURCS

MADISON-EOP

UNITED WAY

OTHER GOVT

FUNDRAISING DONATIONS

USER FEES

o o oo |olo (o |o

o |2 |o|ojojlo|oijo

o jojo |jojojo oo

=R =N i=Ni=RiI=Ni=Ni=1 =]

[=Ri=Ri=Bi=Ni=Ni=Ni=N[~]

OTHER

3,434,455

226,822

932,800

2,274,833

TOTAL REVENUE

3,434,455

226,822

932,800

2,274,833

b. 2015-16 PROPOSED BUDGET

ACCOUNT CATEGORY

REVENUE
SOURCE

SOURCE
TOTAL

PERSONNEL

OPERATING

SPACE

SPECIAL
COSTS

DANE CO MUMAN S8VCS

DANE CO CDBG

MADISON-COMM RESOURCS

MADISON-EOP

UNITED WAY

OTHER GOVT*

FUNDRAISING DONATIONS

USER FEES

DO O |o o o |o o

o jojo |ojojo o o

SO o oo oo |o

oo |Jo |ojo |o o |o

o jojJojojo|jo oo

- |OTHER™

3,442,450

234.817

932,800

2,274,833

TOTAL REVENUE

3,442,450

234,817

932,800

2,274,833

*QTHER GOVT 2015-16

Source

Amount

Terms

TOTAL

~OTHER 2015-16

Source

Amount

Terms

Non Dwelling Unit Rent

1,445,000

Capital Lease

1,254,455

Dev Fees and other

742,995

0

0

TOTAL

3,442,450

AQ: NON-CITY FUNDING - 11

CDA-AD
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COMMUNITY DEVELOPMENT DIVISION

AGENCY OVERVIEW

CITY OF MADISON

ORGANIZATION:

Community Development Authority of the City of Madison

PROGRAM/LETTER:

A

Mosaic Ridge Homeownership

10, PROGRAM BUDGET
a. 2014 BUDGETED

ACCOUNT CATEGORY

REVENUE SOURCE

SOURCE
TOTAL

PERSONNEL QOPERATING SPACE

SPECIAL
COSTS

DANE CO HUMAN 8VCS

DANE CO CDBG

MADISON-COMM RESQURCS

MADISON-CDBG

MADISON-ECP

UNITED WAY

OTHER GOVT

FUNDRAISING DONATIONS

USER FEES

OTHER

TOTAL REVENUE

OG0 |0 |0 |0 |00 (0|00

O oo |lajo (oo |jo|lo|jo |
oo jojojojocijojo o |o o

O O o |a |o]o oo jo |o o

oo jo |ocjo |o|jojo o oo

b. 2015 PROPOSED BUDGET

REVENUE SCURCE

SOURCE
TOTAL

PERSONNEL OPERATING SPACE

SPECIAL
COSTS

DANE CO HUMAN SVCS

0

DANE CO CDBG

0

MADISCN-COMM RESOURCS

0

MABDISCN-CDBG

150,000

150,000

MADISCN-EQP

UNITED WAY

OTHER GOVT™

FUNDRAISING DONATIONS

USER FEES

OTHER™

o |o oo |ojo

oo jlojojo |o

TOTAL REVENUE

150,000

o Jojojo |& |]Oo O |O o ||
o jojojejojojojo o lo (o

oo jo o jojojo o jo oo

150,000

"OTHER GOVT 2015

Source

Amount

Terms

- TOTAL

O OO |00l

“*OTHER 2015

Source

Amount

Terms

TOTAL

C o |O oo

AO: PROGRAM BUDGET A-12

CDA-AD
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COMMUNITY DEVELOPMENT DIVISION

AGENCY OVERVIEW

CITY OF MADISON

ORGANIZATION:
PROGRAM/LETTER:

Community Development Authority of the City of Madison

A

Mosaic Ridge Homeownership

11. 2016 PROGRAM CHANGE EXPLANATION
Complete only if you are requesting more than your 2015 request.

Note: Additional funding should only be requested where services or programming will change or expand in the second year.

a, PROGRAM UPDATE: If requesting more than 2015, describe any major changes being proposed for the program/service in 20186,

i.e., expansions or narrowing in target population, scope and level of services, geographic area to be served, etc,).

200 characters (with spaces) (2 lines max.)

b. 2016 COST EXPLANATION

Complete only if significant financizl changes are anticipated between 2015-2016.
Explain specifically, by revenue source, any significant financial changes that you anticipate between 2015 and 2016.

For example: unusual cost increases, program expansion or loss of revenue.

200 characters (with spaces) (2 lines max.)

¢. 2016 PROPOSED BUDGET

ACCOUNT CATEGORY

REVENUE SOURCE

BUDGET
TOTAL

PERSONNEL

OPERATING SPACE

SPECIAL
COSTS

DANE CO HUMAN SVCS

DANE CO CDBG

MADISON-COMM RESOURCS

MADISON-CDBG

MADISON-EQP

UNITED WAY

OTHER GOVT*

FUNDRAISING DONATIONS

USER FEES

OTHER™

TOTAL REVENUE

O oo |jlocjojojojojo o |o

O jojlojojJo oo |o |o (o o
[N =8 =N =N i=Ri=A =R =N i=N =N l=]

o olojojo|lojo|jocljo |jo o

O o joiojoio oo o oo

*OTHER GOVT 2016

Source

Amount

Terms

TOTAL

oo o | |o |o

OTHER 2016

Source

Amount

Terms

TOTAL

oo jo |o o |o

AO: PROGRAM BUDGET A -13
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COMMUNITY DEVELOPMENT DIVISION

AGENCY OVERVIEW

CITY OF MADISON

ORGANIZATION:

Community Development Authority of the City of Madison

PROGRAM/LETTER:

B Program B Truax Park Redevelopment Phase 2

10. PROGRAM BUDGET
a. 2014 BUDGETED

ACCOUNT CATEGORY

REVENUE SOURCE

SOURCE

TOTAL PERSONNEL

OPERATING SPACE

SPECIAL
COsSTS

DANE CO HUMAN SVCS

DANE CC CDBG

MADISON-COMM RESQURCS

MADISON-CDBG

MADISON-EQOP

UNITED WAY

QOTHER GOVT

FUNDRAISING DONATIONS

USER FEES

QTHER

TOTAL REVENUE

O jojojojojoijo oo jo (o

o jCcjoclcjo|o|a o |ojo |o

oljlojojojo|jojo |lolojo |

OO |Oo o jojoio 0| |d |O

o jojojojojojojo oo o

b, 2015 PROPOSED BUDGET

REVENUE SOURCE

SOURCE

TOTAL PERSONNEL

OPERATING SPACE

SPECIAL
COSTS

DANE CO HUMAN SVCS

DANE CO CDBG

MADISON-COMM RESQURCS

MADISON-CDBG

280,000

280,000

MADISON-EOP

UNITED WAY

OTHER GOVT*

FUNDRAISING DONATIONS

USER FEES

o010 |Jo o (o

=R l=N =N =Ni=]

OTHER™"

1,240,000

1,240,000

TOTAL REVENUE

1,520,000

=R =N i=Ni=Ri=Ni=Ni=Ri=Ri=Ri=Ni]

O jojo oo o oo |o (o |o

olojolo|o|olo|lo|o|ole

1,520,000

"OTHER GOVT 2015

Source

Amount Terms

TOTAL

"*OTHER 2015

Source

Amount

Terms

Tax Credit Equity

1,185,000

FHLE AHP

48,000

Land Lease

7,000

0

0

TOTAL

1,240,000

AQ: PROGRAM BUDGET B - 14
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COMMUNITY DEVELOPMENT DIVISION AGENCY OVERVIEW CITY OF MADISON

ORGANIZATION: Community Development Authority of the City of Madison
PROGRAM/LETTER: B Program B Truax Park Redevelopment Phase 2

11. 2016 PROGRAM CHANGE EXPLANATION

Complete only if you are requesting more than your 2015 request.

Note: Additional funding should only be requested where services or programming will change or expand in the second year.

a. PROGRAM UPDATE: If requesting more than 2015, describe any mzjor changes being proposed for the program/service in 20186,

i.e., expansions or narrowing in target population, scope and level of services, geographic area to be served, etc.),
200 characters (with spaces) (2 lines max.)

b. 2016 COST EXPLANATION
Complete only if significant financial changes are anticipated between 2013-2014.
Explain specifically, by revenue source, any significant financizal changes that you anticipate between 2013 and 2014.
For example: unusual cost increases, program expansion or loss of revenue,
200 characters (with spaces) (2 lines max.)

c. 2016 PROPOSED BUDGET ACCOUNT CATEGORY
BUDGET SPECIAL

REVENUE SOURCE TOTAL PERSONNEL OPERATING SPACE COSTS
DANE CO HUMAN SVCS 0 0 0 ; 0
DANE CO CDBG 0 0 0 0 0
MADISON-COMM RESQURCS 0 0 0 0 0
MADISON-CDBG 0 0 0 0 0
MADISON-EOP 0 0 0 0 0
UNITED WAY 0 0 0 0 Q
QTHER GOVT* 0 0 0 0 0
FUNDRAISING DONATIONS 0 0 0 0 0
USER FEES 0 0 0 0 0
QOTHER*™ 0 0 0 G 0
TOTAL REVENUE 0 0 0 O 0
*OTHER GOVT 2016
Source Amount Terms

0

0

0

0

0

TOTAL 0

*OTHER 2016
Source Amount Terms

0

0

0

0

0

TOTAL 0

AQ: PROGRAM BUDGETEB -15 MAY 2, 2012
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CITY OF MADISON

COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION
ORGANIZATION: Community Development Authority of the City of Madison
PROGRAM/LETTER: B Truax Park Redevelopment Phase 2

OBJECTIVE STATEMENTS:  |1-1 Housing Supply

REQUESTED AMOUNT: $280,000

DESCRIPTION OF FROJECT
1. NEED FOR PROJECT: Please identify local community need, including the gap in the housing market you are addressing.

The propesed development w il address the need for permanent supportive housing for very low income
individuals that have experienced homelessness or are at a high risk of homelessness. The new ly constructed,
eight (8), one bedroom, apartments w ill have project based rental assistance allow ing residents to pay rent equal
to 30% of their income. All residents w il recieve the supportive services they needed . Supportive services
inclugding full case maragement will be included in the rent.

2. PROJECT DESCRIPTION: Please provide an overview of the project, including whether project is acquisition, rehab and/ar
new construction, type, and size of units created. Describe the impact of your project. How does this project meet the COD
Objective 1.1 Housing Supply, and address those pricrities and strategies?

The subject development is part of the CDA's redevelopment of Truax Park Apts, 2 20 acre site that currently
houses 151 jow income households as well as the East Madison Community Center. The CDA completed the
renovation of 71 public houisng units i1 the first phase and is now commencing Phase 2. Phase 2 includes the
construction of 45 new apartments. Fourty (40) are pulbic housing replacement units and eight (8) w ill be built to

tw o types of housing, affordable housing tax credits can be used to pay a significant part of the development
costs for the 8 permenant supportive units, That srmall of a development is not generally able to support the
complexity and cost of an affordable tax credit transaction. The requested funding w il assist w ith the cost of

finance and construct the building, Porchlight w ill operate and manage the building and provide supportive

provide supportive services. The impact is the provision of affordable housing with supportive services to
address the housing needs of individuals that are often difficult to keep in stable housing.

address the need for permanent supportive housing for individuals experiencing homelessness. By comrbining the

building eight,, energy efficient, accessible, one bedroom apartments of approximately 450 s.f. While the CDA will

services. The CDA's allocation of project based section 8 vouchers will provide sufficient income for Porchlight to

3. PROPOSED PROJECT GOALS: Please provide the totat number of units in the project, the number of affordable units created

by CMi level, and the number of unduplicated households served by the assisted units.

There are eight total units all of w hich w ill be affordable to people from 0% to 50% of AML There will be gight
unduplicated households served by the assisted units

4. SERVICES INCLUDED IN PROPOSED PROJECT: Please describe any services (such as case management),
provided to the residents in this project, including these that are disability related.
If services are ongoing, please describe the content and frequency.

Every resident will recieve case management. A case manager will compiete a needs assessment for each
resident to determine the frequency and duration of visits. In addition, an Individual Service Plan will be created
and updated every six months by the case manager for every resident. Participants will be taught necessary
daily living skills and will recieve referrals to existing programing.

RENTAL HOUSING - DEVELLOPMENT PROJECT -1
CDB-Truax Park Redevelopment Phase 2

June 13, 2014




COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION

CITY OF MADISON

ORGANIZATION: Community Development Authority of the City of Madison

PROGRAM/LETTER: B Truax Park Redevelopment Phase 2

5. LOCATION: Please identify the specific site or target neighborhood(s), assessment of the market conditions of the
neighborhood, the response of the neighborhood and the alderperson of the proposed project. If 2 specific site has not
been identified, what criteria do you use to assess the appropriateness of a site and neighborhood for an assisted project?

Truax Park Apartments is located at 9 Straubel Court. It is boardered by Straubel Street, Wright Street, and
Anderson Street. The development is in the Carpenter Ridgew ay Neighbarhood and is agross Anderson Street
from Madisaon College's east campus. There have been muttiple meeting w ith the residents of Truax Park
Apartments and the Truax Neighborhood Association. While, there has been a lot of discussion about the
development there has been [ittle vocal opposition to the eight permanent supportive apartments. The alder has
not voiced apposition to the permanent supportive housing at Truax Park.

6. POPULATION SERVED: Please describe the target population in terms of preferences to a specific population
(e.g., families, individuals with a disability, homeless) or any other unique characteristic.

The target population is single adults that have experienced chronic homelessness

7. COORDINATION: Please describe how you coordinate your project with other community groups or agencies.

Porchiight will operate and manage the building and w #l use their significant expertise in providing shelter,
transitional housing and permanent supportive housing to coordinate services for the residents.

8. VOLUNTEERS: Please describe how volunteers will be utilized in your project.

Volunteers will not play a significant role

9. Number volunteers utilized in 20137 Q
Number of volunteer hours utilized in 20137 0

RENTAL HOUSING - DEVELOPMENT PROJECT - 2
CDB-Truax Park Redevelopment Phase 2
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CITY OF MADISON

COMMUNITY DEVELOPMENT DIVISION PROGRAN DESCRIPTION
ORGANIZATION: Community Development Authority of the City of Madison
PROGRAM/LETTER: B Truax Park Redevelopment Phase 2

10. DEVELOPMENT EXPERIENCE & CAPACITY: 1) Please describe your agency's affordable housing development experience,

and the qualifications of proposed project staff; 2) How many affordable units of housing has your agency developed?
3) Describe il other development projects currently planned, underway andfor net fully complete or rented; 4) Describe
the role of any co-developers and/or partner organizations, if any,

The CDA has developed four affordable housing development using affordable housing tax credits. The four
developrent contain 274 apartments. The majority of the apartments are for low and very low income

Public Housing Program. The portfolio contains a mix of units types from efficiency to five bedroom apartrments
and houses many elderly and disabled people that are at a high risk of homelessness if not for the CDA, housing.
Natalie Erdman is the project manager for the subject development. Shé has close to 20 years of experience

brings more than 25 years of experience in housing individuals that are experiencing homelessness. They are
currently operating approximately 18 facilities including sheker, transitional housing, and permanent supportive

of the permanent supportive housing at Truax Park.

households. In addition, the CDA operates 886 apartments for very low Income households through the Low Rent

developing affordable housing and has successfully completed hundreds of affordable housing units. Porchlight

housing. There experience as a developer, operator and service provider w ill inform the design and construction

11. FINANCIAL CAPACITY: Please describe the financial capacity of your ageney to secure financing necessary to
complete your proposed project, and past performance that will contribute to the success of the proposed program:.

Within the past four years, the CDA has successfully financed the development and construction of two
affordable housing developments of 50 or more units. Each transaction w as comparable or greater to Truax
Phase 2 total development cost. While many of the CDAS resources are restricted or iiquid its financial
statements show assets in excess of liabilities of $32 Million. In addition, its position relationship w ith the City of
Madison give investors and lenders additional corrfort.  Letters of intent have been negotiated and signed with a
tax credit investor and a construction lender. In addition, a FHLBR Affordable Housing Grant in the amount of
$288,000 has been cormritted. The requested financing Is the last piece of the capital necessary to finance the
proposed development,

12. PROPERTY MANAGEMENT EXPERIENCE & PLAN: 1) Describe the experience & qualifications of the agency/property
management company for the proposed project including maintaining property standards, ongoing compliance and

annual reporting requirements in accordance with contract requirements and/or federal regulations; 2) How many rental
units does your agency/property management company currently manage?

Porchlight w il manage the permenant supportive housing at Truax. Porchlight has been involved in the operation
of housing for individuals experiencing homelessness for more than 25 years. They currently manage housing in
approximately 18 locations ranging in size from4 to 24 units. A significant number of their properties are

cormparable to the proposed housing. Forchlight manages approximately 126 apartments and facilties with a total
of 130 beds,

RENTAL HOUSING - DEVELOPMENT PROJECT -3
CDB-Truax Park Redevelopment Phase 2
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIPTION
ORGANIZATION: Community Development Authority of the City of Madison
PROGRAM/LETTER: B Truax Park Redevelopment Phase 2

13. BARRIERS: How will this project address barriers to housing experienced by your target population(s)?
e.g., affordability, accessihility, access to transportation, employment oppertunities, education, etc.

Affordability will be addressed through the use of Project Based Section 8 vouchers on alt units. All units will be
accessible. Tw o bus stop exists on site, The operating budget includes funding for bus passes. Erployrment
opportunities, health care, education, etc. will be coordinated by the case manager. East Madison Cormmunity
Center is on the site and provides access to a wide range of services including peer groups, foed pantry and
cotmputers. JFF also has an office on site and can provide additional support for residents of the permanent
supportive housing.

14. OUTREACH PLAN: Please briefly describe your a) affirmative marketing strategy, b) tenant selection plan
¢) tenant participation plan, and any other strategies to engage your intended population.

Porchlight is the largest provider of services to homeless persons in Dane County. Tenants for this programw ill
be selected from Forchlight's w aiting list for housing. A tenant selection plan w ill be created by Forchlight and
approved by the CDA. The tenant selection plan w il include but not be fimited to the target population and incorne
levels, policies to comply with Fair Housing and Cvil Rights Acts, screening process, eligibiity, occupancy
standards, refection criteria, and rejection procedures. Porchlight exists not just to provide shelter and low cost
housing, but to help people build stable independant lives by acquiring life skills and job skills. Porchlight wiilt
operate the supportive housing in accordance with its mission of providing shelter, housing, supportive services
and a sense of community in w ays that empow er residents and program participants to positiviely shape their
lives.

15. RISK: Please describe the level of financial risk your agency wili be taking with this project.

The CDA will be providing guaranties to the tax credit inviestor including but not limited to gquarantying completion
of construction on time and on budget, timely delivery of tax credits, and payment of operating deficits. The CDA
will also provide a guaranty of the construction loan.

16. STAFF: Project Staff: List Staff Titles, FTE (% or fraction of 1.0) dedicated to this project and describe
qualifications for project staff.

Staff Title FTE ) Credentials/Qualifications
Case Manager Staffing details are still being determined

Accounting Staff

Property Manager

Compliance Staff

RENTAL HOUSING - DEVELOPMENT PROJECT -4
CDB-Truax Park Redeveiopment Phase 2
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COMMUNITY DEVELOPMENT DIVISION PROGRAM DESCRIETION

ORGANIZATION:; Community Development Authority of the City of Madison

PROGRAM/LETTER: B Truax Park Redevelopment Phase 2

17. PARTICIPANT INCOME LEVELS:
indicate the number of households at each income level that this project would serve in 2015.

Income Leve! for 2015 Number of Households

Over 80% county median income

61% - 80% county median income

51% - 60% county median income

30% - 50% county median income

Less than 30% of county median income

Total households to be served

Qlao|lo|lao|lo] o

16. Indicate the number of households at each income level that this project would serve in 20186.

Income Leve! for 2016 Number of Households

Qver 80% county median income

61% - 80% county median income

51% - 60% county median income

30% - 50% county median income

Less than 30% of county median income

Total households to be served

lofw|ocliolo

18. AGENCY COST ALLOCATION PLAN: If you plan to include a portion of indirect costs in your project budget,
describe the method your agency uses to determine indirect cost allocations in your project.

NA

19. PROJECT ACTIVITIES: Describe activities/benchmarks by monthivear to illustrate how your project will be
implemented At a minimum, please inciude: site control, financing secured, acquisition, start of construction/rehab,
end of constructicn/rehab, available for occupancy, 100% occupancy, submission of completion repeort/final draw
request.

Est. Month/Year

Activity Benchmark of Completion

Site Contro! Done

Letter of Intent for Equity and Construction Lean Done

Affordable Housing Program Grant Done

Land Use Approvals

Aug-14

Close Tax Credit Equity and Construction Loan and Commence Construction

Sep-14

Complete Construction available for occupancy

Sep-15

Final Draw

Nev-15

Compiete Lease Up

Jan-18

RENTAL HOUSING - DEVELOPMENT PROJECT - 5
CDB-Truax Park Redevelopment Phase 2
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COMMUNITY DEVELOPMENT DIVISION

CRGANIZATION:
PROGRAM/LETTER:

20. DEMOGRAPHICS

PROGRAM DESCRIPTION

CITY OF MADRISON

Community Development Authority of the City of Madison

B Truax Park Redevelopment Phase 2

Complete the following chart for unduplicated participants served by your agency's rental program in 2013, Indicate the number and
percentage by the following characteristics. For new projects, please identify projected participant numbers and descriptors.

Part. | Part. | Staff | Staff Part. | Part. | Staff | Staff
DESCRIPTOR # % # % DESCRIPTOR # Yo # %
TOTAL ERROYy 0% 0] 0%|RESIDENCY
MALE 0] 0% 0] 0%| CITY OF MADISON 1305] 0%
FEMALE 0 0% 0 0%] DANE COUNTY (NOT IN CITY) 0 0%
UNKNOWN/OTHER 0] 0% 0 0%| OUTSIDE DANE COUNTY o] 0%
TOTAL RESIDENCY 1305 0%
Part, = Participant AGE
<2 0 0%
2.5 0] 0%
6-12 0l 0%
Note: Race and ethnic categories are stated 13 -17 ol 0%
as defined in HUD standards 18- 29 0l 0%
30 -59 0 0%
60 -74 ol 0%
75 & UP 0 0%
TOTAL AGE o] 0%
RACE
WHITE/CAUCASIAN 677.3 0% 0 0%
ELACK/AFRICAN AMERICAN 5041 0% 0] 0%
ASIAN 117.6 0% 0 0%
AMERICAN INDIAN/ALASKAN NATIVE ol 0% o] 0%
NATIVE HAWAIIAN/OTHER PACIFIC ISLANDER 4 0% 0 0%
MULTI-RACIAL; 0] 0% 0l 0%
Black/AA & White/Caucasian 0 0% |0 0%
Asian & White/Caucasian 0 0% |0 0%
Am Indian/Alaskan Native & White/Caucasian 0 0% |0 0%
Am Indian/Alaskan Native & Black/AA 0 0% |0 0%
BALANCE/QOTHER 0 0% 0 Q0%
TOTAL RACE 1303] 0% o 0%
ETHNICITY
HISPANIC OR LATINO 85| 0% of 0%
NOT HISPANIC OR LATING -85 0% 0 Q%
TOTAL ETHNICITY 0 0% 0 0%
PERSONS WITH DISABILITIES 0 0% 0 0%

RENTAL HOUSING - DEVELOPMENT PROJECT -6
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COMMUNITY DEVELOPMENT DIVISION

ORGANIZATION:
PROGRAM/LETTER:

21. PROJECT OUTCOMES

PROGRAM DESCRIPTION CITY OF MADISON

Community Development Authority of the City of Madison

B Truax Park Redevelopment Phase 2

Number of unduplicated individual participants served during 2013.| ERROR
Total to be served in 2015. 0

Complete the following for each project outcome. No more than two outcomes per project will be reviewed,
Refer to the instructions for detailed descriptions of what should be included in the table below.

Outeorne Objective # 1:

Performance Indicator(s):

Proposed for 2015:
Proposed for 2016:
Explain the measurement

tools or methods:

Qutcome Objective # 2:

Performance Indicator(s):

Proposed for 2015:

Preposed for 2016:

Explain the measurement
tools or methods:

Expand the supply of afferdable rental housing with supportive services for homeless persons

Completion of & units of housing with supportive services for persons experiencing homelessness

or at a high risk of homelessness

Total to be considered inm

perf. measurement

Total to be considered in

perf, measurement

Targeted % to meet perf. measures

Targeted # to meet perf. measure 0
Targeted % to meet perf, measures 100%
Targeted # to meet perf. measure 8

Total to be considered inE___l

perf. measurement
Total to be considered in
perf. measurement

Targeted % to meet perf. measures

Targeted # to meet perf. measure 0
Targeted % to meet perf. measures
Targeted # to meet perf. measure 0

RENTAL. HOUSING - DEVELOPMENT PROJECT -7
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COMMUNITY DEVEL OPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON

ORGANIZATION:  |Community Development Authority of the City of Madison |

22, INCOME & RENTS: Provide the following information for rental housing projects (list each address with unit number
separately).

# Req. Amount | Prej. iIncome Proj. Menthly Utility
Address/Unit Number Bedrooms of CD$ Category” Unit Rent Aliowance $
& Straubel Court (all 8 apariments) PBV Rent 1 280,000]31-50% 653 93
@ Straubel Court {ail 8 units) Tenant Rent 1 280,000]31-50% 30% of Income

*Less than or equal to 30% CMI, 31-50% CMI, 51-60% CMI, 61-80% CMI, >80% CMt

23, PROJECT FEATURES:

ldentify if your project includes any of the following features (Check all that apply):
Incorporates accessibility features X
Incorporates energy efficiency features X
Involves lead paint removal

Involves asbestos removal
Incorporates long term affordability restrictions greater than that required by the HOME rules

24. SCOPE OF WORK: Fer projects that include rehabilitation, describe the scope of work for this project, including plans to
incorporate accessibifity features, energy efficiency features, and lead paint andfor asbestos removal. How much is the estimated
rehab/construction costs per unit?

NA

25, CHDO: When were you last certified as a Community Housing Development Organization? :l

26. MATCH: Please describe the amount and source of non-federal matching funds that you propose to utilize for this project.
The CDA will contribute the land. Equity of $1,185,000 and Affordable Housing Grant of $48,000.

27. FUNDS NEEDED: Please describe the financial plan for this project, incuding the amount and percent of developer
equity propesed and any other proposed or committed funds, as described in question #1 Capital Budget pro-forma.
Why are CDD funds needed and how will you ensure the project will be financially viable?

The financial plan includes the sale of tax credits for equity of $1,185,000, an Affordable Housing Program Grant
of $48,000 and subordinated note for the value of the land to be transferred to the LLC that will ow n the property.

The financial viability of the development is driven by the provision of 8 Project Based Section 8 vouchers that will
provide sufficient revenue to operate the property

RENTAL HOUSING - DEVELOPMENT PROJECT - 8 June 13, 2014
CDB-Truax Park Redevelopment Phase 2
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CDB-Truax Park Redevelopment Phase 2

COMMUNITY DEVELCPMENT DIVISION PROGRAM DESCRIPTION CITY OF MADISON
—_ ORGANIZATION: [Community Development Authority of the City of Madison
28. REAL ESTATE PROJECT DATA SUMMARY:
Enter the site address (or addresses) for the proposed project and answer the identified questions by colurn
for each address site.
#of Units #of Unkts # Tenants Appraised Appralsad
Prior to Post- # Units to be Valuo Value Purchase Accessible . Post-Prejact
Purchaso Praject Cccupled Displaced Current Post-Prajact Pricer Current? Accsassible?
Address:|9 Straubel Court
q 8 o] B o|tBD INA Ino [ves
Address:
Address:
Address;
Address;
If no spegific site has been identified, use the average of the high-low range or your best estimate of costs.
T
o~
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COMMUNITY DEVELOPMENT DIVISION RENTAL HOUSING CITY OF MADISON

ORGANIZATION: Community Development Authority of the City of Madison

1. CAPITAL BUDGET

Enter the proposed project capital budget. Identify the fund source and terms and whether the funds have been already committed

or are proposed. Place a C next to source if funds have already been committed and a P next to source if the fund source

is proposed. Ex.: Acquisition: $300,000 HCME {P), $100,000 from CDBG (P}, $200,000 from Anchor Bank @5% interest/15 years (C).

| TOTAL ] Amount l Source/Terms™ I Amourt | Source/Terms*™ |
Acquisition Costs:
Acquisition 7,000
Title Insurance and Recording 2,500 2,500 |Tax Credit Equity
Appraisal : 1,100 1,100 Tax Credit Equity
Predvipmnt/feasibility/market study* 1,200 1,200 Tax Credit Equity
Survey 2,200 2.200|tax credit Equity
Marketing™ 0 0
Relocation 0 0
Lead BP Assessment 0 0
Other (List)
Demolition 9,000 9,000 ax Credit Equity |
Construction:
Construction Costs 1,171,000 843,000] Tax Credit Equity 280,000|COBG Funding/Deferred Loan
Soils/Site Preparation 23,000 23,000 Tax Credit Equity
Construction Mgmt 0 0 Q
Landscaping, Play Lots, Signage 8,000 8,000 [Tax Cradit Equity 0
Construction Interest 25,000 25,000 [ Tax Credit Equity o
Permits; Print Plans/Specs 1,000 1,000 | Tax Credit Equity
Other (List}
Construction Loan Origination 15,000 15,000 | Tax Credit Equity
Fees:
Architect 24,000 24,000 Tax Cred!t Equity 0
Engineering 2,000 2,000 Tax Credit Equity
Accounting™ 8,000 8,000 ax Cradi Equity
Legal* 12,000 12,0004 Tax Credit Equity
Development Fee* 132,000 132,000|Tax Credit Equity
Leasing Fee* 0 0 0
Other {List)
Tax Credit Fees 13,000 13,000 | Tax Gredit Equity
Project Contingency: 13,000 13,000 Tax Credit Equity 0
Furnishings: 0 0 0
Reserves Funded from Capital:
Operating Reserve 31,000 31,000 Tax Crecit Equity 0
Replacement Reserve v 0 0
Maintenance Reserve G 0 0
Vacancy Reserve 0 0 &
Lease Up Reserve o 0 0
Cther: (List)
Park Fees 19,000 18,000 | Tax Crodit Equity 0
TOTAL COSTS: 1,520,000f 1,185,000 280,000

“If CDD funds are used for items with an asterisk (%), the total cost of these ltams may not excead 15% of the COD amount,

“*Note: Each amount for sach source must be listed separately, 1.e., Acquisition: $30,000 HOME, $425,000 Capito!l Revolving Fund. Identify if grant cr loan and terms.

RENTAL HOUSING- FINANCIALS - 11 June 13, 2014
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COMMUNITY DEVELOPMENT DIVISION RENTAL HOUSING CITY OF MADISON

Amotnt Source/Tarms™ Amount ] Source/Terms™

7,000|Seller Financing/Deferred Loan

ojlojo|loclojolo]lo
Q| OO [ D]D]|OD]O

48,000 |FHLE ABP/Grant
0

=l l=2 =R~
olololo]lo

|

ojoljojo|joc]o
Ojojlo|lo|lolo

(=]
o | O

0
]
0 0
0 0
0 0
0 0
0 0
0

48,000 7,000
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COMMUNITY DEVELOPMENT DIVISION RENTAL HOUSING CITY OF MADISON
ORGANIZATION: Community Development Authority of the City of Madison
2. TOTAL PROJECT PROFCRMA
Enter total Revenue and Expense information for the proposed project for a 15 year period.
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Revenue:
Gross Income 60,000 61,200 62,424 63,672 64,946 66,245
Less Vacancy/Bad Debt 2,800 2,824 2,848 2,873 2,899 2,925
Income from Non-Residential Use* g 0 0 0 0 0
Total Revenue 57,200 58,376 50,576 60,799 62,047 63,320
Expenses:
Office Expenses and Phone 500 510 520 531 541 552
Real Estate Taxes 2,930 2,988 3,048 3.109 3171 3,234
Advertising, Accounting, Legal Fees 780 796 812 828 844 861
Payroll, Payroll Taxes and Benefits 12,570 12,821 13,078 13,339 13,606 13,878
Property Insurance 1,300 1,326 1,353 1,380 1,407 1,435
Mtc, Repairs and Mtc Contracts 7,000 7,140 7,283 7,428 7,577 7,729
Utilities (gas/electric/fucliwater/sewer) 5,400 5,508 5,618 5,731 5,845 5,962
Property Mgmt 2,860 2,917 2,976 3,035 3,006 3,158
Operating Reserve Pmt 0 0 0 a 0 0
Replacement Reserve Pmt 2,800 2,856 2,913 2,971 3,031 3,091
Support Services 15,000 15,300 15,606 15,818 16,236 16,561
Other (List)
0 0 0 0 0 0
0 0 0 0 o} 0
Total Expenses 51,140 §2,162 53,206 54,270 55,355 56,462
Net Operating Income 6,081 6,214 6,370 6,529 6,692 6,858
Debt Service:
First Mortgage 0 0
Second Mortgage o] 0
Other (List)
CDBG Deferred Loan 0 0 0 0 0 0
0 0 0 0 0 0
Total Debt Service o 0 0 0 0 0
Total Annual Cash Expenses 51,140 52,162 53,206 54,270 55,355 56,462
Total Net Operating Income 6,061 6,214 6,370 6,529 6,692 6,858
Debt Service Reserve g 0 0 0 0
Cash Flow 6,061 6,214 6,370 6,529 6,892 6,858

*Including laundry facilities, vending machines, parking spaces, storage spaces or application fees.

Assumptions
Vacancy Rate
Annual Increase
Other

2.0%

2.0%
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CITY OF MADISON

COMMUNITY DEVELOPMENT DIVISION RENTAL HOUSING
Year7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

67,570 68,921 70,300 71,706 73.140 74,602 76,005 77,616 79,169
2,951 2,978 3,006 3.034 3,063 3,092 3,122 3,152 3,183
0 0 0 0 0 0 0 0 0
64,618 65,943 67,294 68,671 70,077 71,510 72,973 74,464 75,985
563 574 586 598 809 622 634 647 660
3,299 3,365 3,432 3,501 3,571 3.642 3,715 3,790 3.865
878 896 914 932 951 970 989 1,008 1,029
14,156 14,439 14,728 15,022 15,323 15,629 15,942 16,261 16,586
1,464 1,493 1,523 1,554 1,585 1,616 1,649 1,682 1,715
7.883 8,041 8,202 8,366 8,533 8,704 8,878 9,055 9,236
6,081 6,203 6,327 6,453 6,583 6,714 6,849 6,985 7,125
3.221 3,285 3,351 3,418 3,486 3,556 3.627 3,700 3,774
0 0 a 0 0 0 0 0 c
3,153 3.216 3,281 3,348 3413 3,481 3,551 3,622 3695
16,892 17,230 17,575 17,926 18,285 18,651 19,024 19,404 19,792
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
57.591 58,743 58,918 61,116 62,339 63,586 64,857 66,154 67,477
7,027 7.200 7,375 7,555 7,738 7,925 8,115 8,310 8,508
0 0 0 o 0
0 0 0 0 0

0 0] 0 0 0 0 0 0

0 0 0 0 a 0 0 0

0 g 0 0 g 0 0 0
57,591 58,743 59,918 61,116 62,339 63,586 64,857 66,154 67,477
7.027 7,200 7.375 7.555 7,738 7,925 8,115 8,310 8,508
0 0 0 0 0 ¢ ¢ 1 0
7,027 7,200 7.375 7,555 7,738 7.925 8,115 8,310 8,508
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