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August 13-16, 2014, Mountain View, California

Wednesday, August 13

9:00 am. - 5:00 pm.  Summit Registration

1:00 p.m.-5:00 pm.  QOpening Session

Welcome and Introductory Remarks
Clarence Anthony, Executive Director, NLC

Personal Leadership Development: New Ways of Thinking for RAPID
Innovation
Patrick Ibarra, Mejorando Group

Patrick will help you examine how you personally approach challenges and new
opportunities. Utilizing the RAPID innovation model, he will give you new ways to tackle
problem solving to make you a more effective, innovation-driving leader. Patrick will facilitate
the entire three-day Summit, drawing together the themes of all of the sessions.

6:00 p.m. - 8:00 pm.  \Welcome Reception

Thursday, August 14

7:45 a.m. Breakfast

8:30 am-11:50 am.  General Session

Innovation in City Government Part |
Stephen Goldsmith, Harvard Kenedy School, and Neil Kleiman, NYU Wagner
Innovation Labs

Neil and Steve will discuss new ways of identifying local challenges, how to create a
structure and culture within city government that supports innovative solutions, and how to
engage residents in the innovation process utilizing both in-person and civic technology
solutions. .

12:00 p.m. - 1:20 p.m. | unch

Special Speaker: Seth Shostak, SETI
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1:30 p.m. - 5:00 p.m.

6:00 p.m. - 9:00 p.m.

7:45 a.m.

1:30 p.m. - 5:00 p.m.

5:00 p.m. - 7:00 p.m.

7:30 a.m - 9:30 a.m

9:30 a.m

@]+

8:30 a.m. - 11:50 a.m.

12:00 p.m. - 1:20 p.m.

General Session

Innovation in City Government Part Il
Neil Kleiman, NYU Wagner Innovation Labs

Neil will help participants craft tailored plans to foster and sustain innovation within each
participant's city government.

Evening Reception

Friday, August 15

Breakfast

General Session

Supporting Innovation in the Local Economy
Amy Holoway, Avalanche Consulting

Amy will equip you to think in new ways about the tools that city leaders have to foster
innovation in the local economy, such as zoning and regulations, leadership and
communications, workforce development and innovative approaches to small business
incubation.

Lunch

Special Speaker: Carl Guardino

Special Tour

Evening Reception

Saturday, August 16

Working Breakfast

Reflections and Action Agenda
Patrick Ibarra, Mejorando Group

Leadership Summit Concludes

http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar/2014-nlc-university-leadership-summit/agenda[6/18/2014 9:11:52 AM]



http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar/2014-nlc-university-leadership-summit/speakers#Kleiman
http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar/2014-nlc-university-leadership-summit/speakers#Holloway
http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar/2014-nlc-university-leadership-summit/speakers#Ibarra
http://www.nlc.org/#
http://www.nlc.org/#
http://www.nlc.org/#

Summit Agenda

STAY CONNECTED: E E E E E E E QUICK LINKS: Career Center | CitiesSpeak Blog | Buyer's Guide | Contact Us
Media Center Member Center About NLC Event Calendar

Press Releases Committees & Councils NLC Leadership Congressional City Conference

Headlines Constituency Groups State League Programs Congress of Cities and Exposition

News Search NLC Officers Departments & Staff Webinars

NLC Blog Member Directory Privacy Policy NLC University

© 2013 National League of Cities | 1301 Pennsylvania Avenue NW Suite 550, Washington, DC 20004

http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar/2014-nlc-university-leadership-summit/agenda[6/18/2014 9:11:52 AM]


http://www.nlc.org/about-nlc/career-center
http://citiesspeak.org/
http://citysupplierdirectory.com/
http://www.nlc.org/about-nlc/contact-us
http://www.nlc.org/media-center
http://www.nlc.org/media-center
http://www.nlc.org/media-center/news-search/headlines
http://www.nlc.org/media-center/news-search
http://citiesspeak.org/
http://www.nlc.org/member-center
http://www.nlc.org/build-skills-and-networks/networks/committees-and-councils
http://www.nlc.org/build-skills-and-networks/networks/constituency-groups
http://www.nlc.org/about-nlc/nlc-leadership/nlc-officers
http://nlc.memberfuse.com/organizations/list
http://www.nlc.org/about-nlc
http://www.nlc.org/about-nlc/nlc-leadership
http://www.nlc.org/about-nlc/state-league-programs
http://www.nlc.org/about-nlc/departments-and-staff
http://www.nlc.org/privacy-policy
http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar
http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar/congressional-city-conference
http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar/2014-congress-of-cities-and-exposition
http://www.nlc.org/build-skills-and-networks/education-and-training/event-calendar?category=140
http://www.nlc.org/build-skills-and-networks/education-and-training/nlc-university
http://www.nlc.org/#
http://www.nlc.org/#
http://www.twitter.com/leagueofcities
http://www.linkedin.com/groups?gid=1931793
http://www.facebook.com/NationalLeagueofCities
http://www.youtube.com/natleagueofcities
https://plus.google.com/u/0/116524222147261681961/
http://citiesspeak.org/
http://www.nlc.org/rss-feed

	nlc.org
	Summit Agenda


	RlcnNoaXAtc3VtbWl0L2FnZW5kYQA=: 
	form9: 
	q: Search NLC...
	input3: 




