
 
 

 

ACCOMPLISHMENTS TO DATE 

 

 

May 2013  MOST Coordinator hired part-time to work in Brentwood and coordinate MOST 

activities 

 

July 2013 MOST Coalition meeting July 19, 2013. Invitation to Coalition extended beyond 

neighborhood centers 

 

July 2013  MOST preliminary Concept Paper presented to Coalition @ July 19, 2013 

meeting.  

 

July 2013  Action Team Formalized and began meeting regularly; twice a month 

 

Sept. 2013  Madison school district began negotiating with the City on contributing funding 

to increase coordinator position to full-time 

 

Oct. 2013  Action Team infrastructure/ policies/procedures established 

 

Nov. 2013  Structure established for MOST initiative – Coalition- Workgroups-Action Team-

Education Committee-Administration Committee 

 

Nov. 2013 Education Committee adopts MOST Initiative as one of its key initiatives  

 

Nov. 2013  MOST Coordinator positions moves full-time 

 

Nov. 2013 MOST brochure created 

 

Dec. 2013  Learning Event hosted Dec. 6, 2013 bringing approximately 135 out-of-school 

time stakeholders together to discuss the national landscape of OST system 

development and share what is happening in Madison. 

 

Dec. 2013  Data & Management Information (MI) System workgroup and the Family and 

Youth Engagement workgroup charges drafted 

 

Jan 2014 City of Madison and Madison Metropolitan School District partnership finalized 

and both entities begin to serve as MOST’s backbone organization 

 



Jan. 2014 Coalition Meeting Jan 31, MOST concept paper and the Data and MI System 

workgroup and Family and Youth Engagement workgroup charges approved by 

Coalition 

 

Jan 2014 Data & MI System and Family & Youth Engagement Workgroups begin working  

 

Feb. 2014 MOST Initiative applies to Department of Education and National League of 

Cities to host a town hall meeting about engaging families and youth with out-of-

school Time programs 

 

March 2014 MOST Website goes live 

 

March 2014  MOST Initiative selected to host the Department of Education and National 

League of Cities to host a town hall meeting 

 

March 2014  Data and MI System workgroup completes development of the survey to collect 

data for the asset map of OST programs in the Madison Metropolitan School 

District service area 

 

March 2014  4Cs distributes survey to collect data for the asset map of OST programs in the 

Madison Metropolitan School District service area 

 

March 2014 Family and Youth Engagement completes and distributes survey to determine 

what parent/family or youth leadership and advocacy groups exist. 

 

March 2014 Quality Support and Continuous Improvement workgroup charge drafted 

 

 


