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Internal Monitoring 
 
Policies Monitored Reports Accepted 

Water Quantity (O-2A) 10/22/2013 

Water Quality (O-2B) 4/23/2013 

 7/23/2013 

 10/22/2013 

 1/28/2014 

Reliability (O-2C) 11/26/2013 

Affordability (O-2D) 5/28/2013 

Sustainability (O-2E) 5/28/2013 

 11/26/2013 

Treatment of Consumers (EL-2A) 4/23/2013 

Treatment of Staff (EL-2B) 11/26/2013 

Financial Planning/Budgeting (EL-2C) 5/28/2013 

 9/24/2013 

Financial Condition & Activities (EL-2D) 8/27/2013 

 10/22/2013 

 1/28/2014 

Emergency General Manager Succession (EL-2E) 6/25/2013 

Asset Protection (EL-2F) 8/27/2013 

Infrastructure (EL-2G) 3/25/2013 

Communication & Support to the Board (EL-2H) 8/27/2013 

Quality & Performance Improvement (EL-2I) 11/26/2013 
 
 
External Monitoring 
 
2012 MWU Financial Statements Including Independent Auditors' Report 
2012 Financial Audit- MWU Management Letter 
 

http://madison.legistar.com/gateway.aspx?M=F&ID=202e5bad-1500-418c-8d58-c5a8daf0620b.pdf�
https://madison.legistar.com/View.ashx?M=F&ID=2497121&GUID=87DC7599-DAAB-4CAA-9E24-C4CEF3941801�
http://madison.legistar.com/gateway.aspx?M=F&ID=c4f5f6aa-e336-4561-baaf-d245ab64017d.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=89f823ed-1bd5-4bbb-8cbd-9ff2e2bda695.pdf�
https://madison.legistar.com/View.ashx?M=F&ID=2866512&GUID=B4607A56-D1DF-4F9A-8E7B-5BD01336CF32�
http://madison.legistar.com/gateway.aspx?M=F&ID=30b870e9-fb35-4f45-b959-5a183f33ad85.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=abcc7edc-8749-44b0-9901-9f0e3f60b5a1.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=aaf7f451-5a68-4aa0-8f55-26c58eb77f26.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=e8474507-c852-45ae-af57-0a96343599aa.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=cb41eebb-e4db-4351-be9a-daa43b807c5c.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=09960eb3-fc12-48b1-af23-f199cfa59ee1.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=1dc25570-05e0-4162-b3f3-ea4f1fac5e5f.pdf�
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=34302�
http://madison.legistar.com/gateway.aspx?M=F&ID=3db9f469-1bc6-49ed-962e-f868810680c5.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=ad29c434-5434-454e-bfb0-4048f8a8ebd4.pdf�
https://madison.legistar.com/View.ashx?M=F&ID=2866582&GUID=DCECF143-85BB-49AB-B493-05A02B582133�
http://madison.legistar.com/gateway.aspx?M=F&ID=9b16955a-13c9-4674-8110-30f613460fd9.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=54b82317-2b8e-4280-9ee7-889d2ab82cd9.pdf�
https://madison.legistar.com/View.ashx?M=F&ID=2380287&GUID=00C609C1-344F-42FE-95F1-06088048F43F�
http://madison.legistar.com/gateway.aspx?M=F&ID=44e22406-6feb-4e1d-82b5-52ed5368b1c9.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=e1259562-92e7-4fb8-87b2-06f425318229.pdf�
http://madison.legistar.com/gateway.aspx?M=F&ID=20cc7bcc-a0e9-48be-8a86-d4bc3a2b4e61.pdf�
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Compliance 
 
The General Manager reported compliance with all Outcomes and Executive Limitations 
policies, with the following exceptions: 
 

• Water Quantity O-2A(1):  Water delivered to hydrants at proper flow rates for fire 
protection. 
 
Mitigation projects in progress and scheduled to address deficiencies identified in the 
2006 Master Plan and the East Side Water Supply Project. 

 
• Water Quantity O-2A(2):  Water delivered to the customer tap at a pressure that meets 

industry-accepted low, high, and emergency operation criteria. 
 
Mitigation projects in progress and scheduled. 
 

• Financial Condition and Activities EL-2D(6):  Establish an unrestricted reserve equal to a 
typical three months’ operating expenses. 
 
The utility currently is not funding its unrestricted reserve and likely will not do so 
until it completes the repayment of its loan from the City of Madison in year 2019. 


