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o Challenges
= Demand for shelter exceeds the number of shelter beds
® Limit on stays per year
e # of people turned away from shelter
=  Creation of permanent supportive housing supply does has not kept pace with
demand
e  ~15 units added per year
= Shelter is difficult to finance and does not qualify for tax credits
= Shelter, transitional, and permanent supportive housing require ongoing
subsidy as they do not generate significant cash flow from rent
= Siting is difficult
e Neighborhood opposition
e  Concentrations of poverty
e Need access to services
o Solutions
=  Local Plans
e  Community Plan to End and Prevent Homelessness
e SRO
= National Models
e layered subsidy
®  Fund services through rents
e  Utilize high quality architecture and property management to
integrate into neighborhoods
=  Next Steps
¢ What can Madison do quickly or easily?
® What do we need more information on?
e  What should our goal be?



