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Application for Neighborhood and Community Development Funds 
 

Applications should be submitted electronically to the CDD by 12:00 p.m. on the first Friday of the month and will be 

reviewed by the CDBG Committee on the first Thursday of the following month. 
 

Program Title: Facility Feasibility Study Amount Requested: $ 
$20,000 

 

Agency: Red Caboose Day Care Center, Inc. Tax ID/EIN/FEIN:39-1154686 

Address: 654 Williamson Street, Madison, WI 53703 DUNS #:  08-547-7701 

Contact 
Person:         Wendy Rakower Telephone: 608-256-1566 

Email: admin@redcaboosedaycare.org Fax: 608-256-1615 

 
1. Program Abstract:  Provide an overview of the project.  Identify the community need to be addressed.  

Summarize the program's major purpose in terms of need to be addressed, the goals, procedures to be utilized, 
and the expected outcomes.  Limit response to 150 words. 

 
Need:  Based on the Strategic Plan, which was adopted in 2011, the top issue facing Red Caboose is the need to 
create a facility plan. 
 
Red Caboose has been in our current building since 1972. The facility needs major work, including a new roof and 
windows, and does not provide adequate space for both programming and operations.  We want to add one to two 
more classrooms to better serve working parents as well as to improve the financial health of the organization by 
spreading operating costs over a greater number of children.  All administrative staff, including the executive 
director, share office space.  At the moment, we have a new staff person coming on board and no place for them to 
work. In addition, we need a meeting room to accommodate the needs of staff and parents as well as an adults’ only 
bathroom.   
  
Project Goal: :   The development of a new facility that will provide for the sustainable and long term growth of the 
Red Caboose Program in order that Red Caboose can continue to provide quality, affordable day care within 
downtown Madison.   
Outcomes: The process will have the following outcomes: 
 

1. Management of Red Caboose Advisory Committee and Development Team; 
2. Exploration of opportunities with adjacent property owner of Gateway Mall, Louis Fortis; 
3. Exploration of other opportunities for development, if necessary; 
4. Community consensus; 
5. Development of internal infrastructure for the Capital Campaign; 
6. Obtain anchor donations to fund pre-development activities and kick off capital campaign 
7. Preliminary design and budget for new facility 
8. Exploration other funding sources 

 
 
2. Target Population:  Identify the projected target population for this program in terms of age, residency, race, 

income eligibility criteria, and other unique characteristics or sub-groups. 
 
Based on the 76 different children enrolled at the center (toddler and preschool programs) during June 2013, this is 
the target population: 
Age – the children are ages one to five years old. 
Residency – Number of children in the following zip codes –  
 53703 – 17  53713 – 1  53726 – 2 
 53704 – 29  53714 – 8  53527 – 1 
 53705 – 8  53715 – 2  53590 – 2 
 53711 – 3  53716 – 3 
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Race – White 68% 
  Black – 16% 
  Asian – 12% 
  Hispanic – 4% 
Income – Free and Reduced = 39% 
      Free, reduced, and under 80% of median income (HUD definition) = 51% 
Other – 30% of the children live in single family or split-custody households 
             3% are adopted 
 
Please note that these are the numbers for our child care program at our building on 654 Williamson Street. We also 
have school age programs, after school and summer camp, at Lapham and Marquette Elementary Schools. In June 
we served 153 school aged children. During the 2012-2013 school year we served 35 children who were in the TEP 
Program (homeless or in transitional housing) at our after school programs. Red Caboose’s school age programs 
reflect a similar diversity in terms of racial, ethnic, and income levels as the child care center.  
 
 92 (from July 2012 through June 2013) # unduplicated individuals estimated to be served by this project. 
 

77(from July 2012 through June 2013) # unduplicated households estimated to be served by this project. 
 
 
3. Program Objectives:  The 5-Year Plan lists 9 project objectives (A through N).  Circle the one most 
applicable to your proposal and describe how this project addresses that objective. 

 
A. Housing – Existing Owner-Occupied G. Neighborhood Civic Places 
B. Housing – For Buyers ⃝ Community-based Facilities  

C. Housing – Rental Housing L. Neighborhood Revitalization 
E. Economic Dev. – Business Creating Jobs N. Access to Housing Resources 
F. Economic Dev. – Micro-enterprise  

 
The mission of Red Caboose, a 501(c)3, is to provide excellent education, nutrition, and play-based learning for 
children in a nurturing, safe environment emphasizing social-emotional development.  Red Caboose fosters a sense 
of community among children, their families, and staff, with a commitment to diversity and inclusion.  Red Cabooses’ 
vision is to be a model organization for our community that will develop valuable members of our society. 
 
Red Caboose programming includes the following: 
 

 Toddler and Preschool Programs for children ages 1-5 at our main location, 654 Williamson Street. 

 School Age programs (after school and summer camp) for children in kindergarten through fifth grade at 
Lapham (grades K-2) and Marquette (grades 3-5) elementary schools. 

 Dedicated and experienced teachers 
 Healthy, home-cooked breakfast, lunch and snack. 
 Active parent involvement 
 Parent education and support 
 Committed to serving all children 

 
 
Red Caboose families are a diverse group in terms of race, ethnicity, income, and family type.  Almost 40% qualify 
for free or reduced meals through the Federal Child and Adult Care Food Program (CACFP).  We have several 
families with adoptive or foster children, as well as other “non-traditional” families.  In addition, our school age 
programs include children who are homeless or living in transitional housing.  In order that we may provide the 
opportunity for all children to access to our programs, fees are set on a sliding scale based on need. 
 
The feasibility study will including exploring an existing opportunity adjacent to our current facility.  If that opportunity 
does not pan out, we will explore other opportunities with other developers.   In either case, the new facility will be 
more accessible, energy efficient and expanded facility will improve access to Red Caboose’s programs to more 
families.  
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4. Fund Objectives: Check the fund program objective which this project meets. (Check all for which you seek 
funding.) 
 

Acquisition/ 
Rehab 
 

 

 
New Construction, Acquisition, 
Expansion of Existing Building Futures 

 

 Prototype 

  Accessibility   √ Feasibility Study 

 
 

 Maintenance/Rehab  
 

 Revitalization Opportunity 

 
 

 Other  
 

 New Method or Approach 

        

Housing   Rental Housing Homeless   Housing 

   Housing For Buyers    Services 

 
 
 
5. Budget: Summarize your project budget by estimated costs, revenue, and fund source. 
 

EXPENDITURES 
TOTAL 

PROJECT 
COSTS 

AMOUNT OF 
CD 

REVENUES 

AMOUNT OF 
NON-CD 

REVENUES 

SOURCE OF 
NON-CD 
FUNDED 
PORTION 

A. Personnel Costs 

1. Salaries/Wages (attach detail)     

2. Fringe Benefits     

3. Payroll Taxes     

B. Non-Personnel Costs 

1. Office Supplies/Postage     

2. Telephone     

3. Rent/Utilities     

4. Professional Fees & Contract Services $20,000    

5. Work Supplies and Tools     

6. Other:     

C. Capital Budget Expenditures (Detail in attachment C) 

1. Capital Cost of Assistance to Individuals 
(Loans)     

2. Other Capital Costs: 

 

 

    

D. TOTAL  (A+B+C) $20,000    
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6. Action Plan/Timetable 

 

 

 

Estimated Month of Completion 
(If applicable) 

Describe the major actors and activities, 
sequence, and service location, days and 
hours which will be used to achieve the 
outcomes listed in # 1. 

 
Use the following format: 
(Who) will do (what) to (whom and how many) 
(when) (where) (how often).  A flowchart may be 
helpful. 

 
 
 
 
 
 
Red Caboose Predesign Planning Process/ Urban Assets, LLC 

Task Lead Participants Months 

One Two Three Four Five Six 

One – Staffing, Management of 
Advisory Committee 

PC & 
ED 

Parents, former parents, 
community members 

      

Two – Staffing, Management of 
Development Team 

PC, 
CCC 

ED, Financial Feasibility 
Consultant 

      

Three – Coordination and 
Collaboration with Other 
Consultants 

PC & 
ED 

DT       

Four - Coordination and 
Management of Facility Design 
and Development 

PC  ED, FC, architects, city, 
developers 

      

Five – Facilities Committee 
Support 

PC ED, FC       

Six – Presentations to Board of 
Directors 

PC   BOD, CCC       

Seven – Consensus Building PC & 
DS 

BOD, FC, staff, teachers, 
parents, former parents, 
community members 

      

Notes: 
PC – Planning Consultant 
ED – Executive Director 
BOD – Board of Directors 
FC – Facilities Committee 
CCC – Capital Campaign Consultant 
FFC – Financial Feasibility Consultant 
DT - Development Team (Advisory Committee, ED, PC, CCC, FFC) 
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Red Caboose Capital Campaign Process/ Amanda White 

Task Lead Participants Months 

One Two Three Four Five Six 

One – Work with Financial Feasibility Consultant 
to develop campaign plan, budget and timeline 

CCC FFC       

Two – Work with Financial Feasibility Consultant 
and Planning Consultant to generate consistent 
campaign messaging 

CCC FFC, PC       

Three – Work with the Development Team to 
create campaign marketing collateral 

CCC DT        

Four – Work with Development Team to create a 
leads list 

CCC DT       

Five – Accompany staff/Advisory Committee 
members during donor meeting/introductions 

CCC ED, PC, Advisory 
Committee, staff 

      

Six – Ensure that the Development Team and 
Red Caboose Staff are meeting major milestones 
according to the timeline 

CCC DT, PC, ED, FCC, 
staff 

      

Notes: 
CCC – Capital Campaign Consultant 
FFC - Financial Feasibility Consultant 
PC – Planning Consultant 
ED – Executive Director 
DT - Development Team (Advisory Committee, ED, PC, CCC, FFC) 

 
 
 
 
 
 
Red Caboose Financial Feasibility Process/ Linda Halsey 

Task Lead Participants Months 

One Two Three Four Five Six 

One – Work with Capital Campaign Consultant to 
develop a campaign plan, budget, and timeline 

FFC CCC       

Two – Work with Capital Campaign Consultant and 
Planning Consultant to generate consistent 
campaign messaging 

FFC CCC, PC       

Three – Work with Planning Consultant, Facilities 
Committee, and the Finance Committee on a 
preliminary building pro forma and operating budget 
for the new facility 

FFC PC, FC, Finance 
Committee 

      

Notes: 
FFC - Financial Feasibility Consultant 
CCC – Capital Campaign Consultant 
PC – Planning Consultant 
FC – Facilities Committee 
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7. What was the response of the alderperson of the district to the project? 
 
 
Marsha Rummel is very supportive. 
 
 
 
8. Does agency seek funds for property acquisition and/or rehab? [If applicable, describe the amount of funds 

committed or proposed to be used to meet the 25% match requirements (HOME or ESG) with its qualifications.] 
 

√ No Complete Attachment A    

 Yes Complete Attachment B and C and one of the following:  D Facilities  

    E Housing for Buyers  

    F Rental Housing and Proforma  

 
 

9. Do you qualify as a Community Housing Development Organization (CHDO)? (See attachment G for 
qualifications.) 

 √ No  Yes  - Complete Attachment G 

 
 

10. Do you seek Scattered Site Acquisition Funds for acquisition of service-enriched housing? 
 
 √ No  Yes  - Complete Attachment B, C, F, and H 

 
 

11. Do you seek ESG funds for services to homeless persons? 
 
 √ No  Yes  - Complete Attachment I 

 

12. This proposal is hereby submitted with the approval of the Board of Directors/Department Head and with the 
knowledge of the agency executive director, and includes the following: 

 

√ Future Fund (Attachment A)  Housing for Resale (Attachment E) 

 Property Description (Attachment B)  Rental Housing and Proforma (Attachment F) 

 Capital Budget (Attachment C)  CHDO (Attachment G) 

 Community Service Facility (Attachment D)  Scattered Site Funds Addendum (Attachment H) 

   ESG Funding Addendum (Attachment I) 

 

13. Affirmative Action:  If funded, applicant hereby agrees to comply with City of Madison Ordinance 39.02(9) and 
file either an exemption or an affirmative action plan with the Department of Civil Rights. A Model Affirmative 
Action Plan and instructions are available at:  http://www.cityofmadison.com/dcr/aaForms.cfm. 

 

14. Non-Discrimination Based on Disability: Applicant shall comply with Section 39.05, Madison General 
Ordinances, Nondiscrimination Based on Disability in City-Assisted Programs and Activities.  Under section 
39.05(7) of the Madison General Ordinances, no City financial assistance shall be granted unless an Assurance 
of Compliance with Sec. 39.05 is provided by the applicant or recipient, prior to the granting of the City financial 
assistance.  Applicant hereby makes the following assurances:  Applicant assures and certifies that it will comply 
with section 39.05 of the Madison General Ordinances, entitled “Nondiscrimination Based on Disability in City 
Facilities and City-Assisted Programs and Activities,” and agrees to ensure that any subcontractor who performs 
any part of this agreement complies with sec. 39.05, where applicable, including all actions prohibited under  

http://www.cityofmadison.com/dcr/aaForms.cfm
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ATTACHMENT A 
 
 
 FUTURE FUND PROPOSAL ONLY 
 
 

A. Describe the project features’ which make this a prototype project, feasibility study, addresses a 
short-lived revitalization opportunity or develops a new method or approach, which triggered the 
need for Future Funds. 

 
 
Red Caboose Predesign Planning Process 
 
Before embarking on the expansion of its existing facility or the development of new facility, it is useful that 
Red Caboose review and understand the current situation in terms of capacity and resources, evaluate and 
revise its strategic direction, determine its facility needs and priorities, and reach consensus on a direction 
forward.  At the same time, the organization must determine the financial resources available and develop a 
strategy for raising those funds.  
 
Red Caboose has selected and begun working with Urban Assets, LLC (see attached firm description) on 
the Predesign planning process.  Urban Assets will be responsible for managing the following the following 
concurrent seven tasks the goal of which is to develop a strategy to guide Red Caboose in determining the 
next steps for future facility development. 
 
 
Project Management Scope of Services Goal: 
To oversee and advise Red Caboose on the planning and development of a new facility. 
 
Task One: Management of Advisory Committee  
Staff and manage the Red Caboose Advisory Committee (see attached).  Facilitate monthly meetings. 
 
Task Two: Management of Development Team 
Staff and manage the Red Caboose Development Team.  Facilitate meetings. 
 
Task Three: Coordination and Collaboration with Other Consultants 
Assist Red Caboose in the management of the Capital Campaign Consultant and Financial Feasibility Consultant.  
Work with the Capital Campaign Consultant on communication strategy, capital campaign feasibility study, and 
identification of additional funding sources.  Work with the Financial Feasibility consultant on the evaluation and 
feasibility of any potential options. 
 
Task Four: Coordination and Management of Facility Design and Development 
Work with adjacent property owner, representatives and architects on site design and interior design.  Attend city 
meetings and any other activities related to the development of the Red Caboose new facility. 
 
Task Five: Facilities Committee Support 
Meet with Facilities Committee as needed and determined by Executive Director.  
 
Task Six: Presentations to Board of Directors 
Attendance and presentations to Red Caboose Board of Directors as needed and determined by Executive 
Director. 
 
Task Seven: Consensus Building 
Conduct a half day work session with the board, staff, and the Facilities Committee to present the results of 
predesign process and develop consensus around a strategy for moving forward.  Present the selected strategy 
at a community meeting for parents and former parents to provide an opportunity for feedback and generate 
support. 
 
Deliverables 
Predesign Planning Report and Strategy for Next Steps 
 
Project Management Cost: $10,000 
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Capital Campaign Consultant Scope of Services 
Red Caboose has been consulting with Linda Halsey (resume attached) on the strategy for developing the 
necessary infrastructure and tasks to undertake a capital campaign.  On Linda's recommendation, Red Caboose 
has engaged Amanda White (resume attached) to lead the scope of services.  Linda will continue to serve the 
process in an advisory capacity. 
 
The Capital Campaign scope of services will including the following steps: 
 
Task One:  Work with Financial Feasibility Consultant to develop a campaign plan, budget, and timeline. 
Task Two:  Work with Financial Feasibility Consultant and Planning Consultant to generate consistent campaign 
messaging. 
Task Three: Work with the Development Team to create campaign marketing collateral. 
Task Four:  Work with Development Team to generate a leads list. 
Task Five:  Accompany Staff/Advisory Committee members during donor meeting/introductions. 
Task Six: Ensure the Development Team and Red Caboose Staff are meeting major milestones according to the 
timeline. 
 
Capital Campaign Consultant: $8000 
 
Financial Feasibility Consultant Scope of Services 
 
Task One:  Work with Capital Campaign Consultant to develop a campaign plan, budget, and timeline. 
Task Two:  Work with Capital Campaign Consultant and Planning Consultant to generate consistent campaign 
messaging. 
Task Three: Work with Planning Consultant, Facilities Committee, and the Finance Committee on a preliminary 
building pro forma and operating budget for the new facility. 
 
Financial Feasibility Consultant:  $2000 
 

Total Project Cost:  $20,000
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COMPLETE IF PROJECT INVOLVES PURCHASE, REHAB, OR CONSTRUCTION OF ANY REAL PROPERTY: 
 
INFORMATION CONCERNING PROPOSALS INVOLVING REAL PROPERTY 
 

ADDRESS 

ACTIVITY 

(Circle Each 
Applicable 

Phase) 

NUMBER OF UNITS 
Number of 

Units Currently 
Occupied 

Number of 
Tenants To Be 

Displaced? 

APPRAISED VALUE: PURCHASE 
PRICE 

(If Applicable) 

ACCESSIBLE TO INDIVIDUALS 
WITH PHYSICAL HANDICAPS? PRIOR USE 

OF CD FUNDS 
IN BUILDING? Prior to 

Purchase 
After Project Current 

After Rehab/ 
Construction 

Currently? Post-project? 

 
Purchase 

Rehab 
Construct 

          

 
Purchase 

Rehab 
Construct 

          

 
Purchase 

Rehab 
Construct 
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ATTACHMENT C 

CAPITAL BUDGET 
 

TOTAL PROJECT/CAPITAL BUDGET (include all fund sources) 

Amount and Source of Funding: *** TOTAL Amount Source/Terms** Amount Source/Terms** Amount Source/Terms** 

Acquisition Costs:        

Acquisition                                                                                                                                                                                                                                                                                       

Title Insurance and Recording                                                                                                                                                                                                                                                                                       

Appraisal                                                                                                                                                                                                                                                                                       

*Predvlpmnt/feasiblty/market study                                                                                                                                                                                                                                                                                       

Survey                                                                                                                                                                                                                                                                                       

*Marketing/Affirmative Marketing                                                                                                                                                                                                                                                                                       

Relocation                                                                                                                                                                                                                                                                                       

Other:______________________                                                                                                                                                                                                                                                                                      

Construction:        

Construction Costs                                                                                                                                                                                                                                                                                       

Soils/site preparation                                                                                                                                                                                                                                                                                       

Construction management                                                                                                                                                                                                                                                                                       

Landscaping, play lots, sign                                                                                                                                                                                                                                                                                        

Const interest                                                                                                                                                                                                                                                                                       

Permits; print plans/specs                                                                                                                                                                                                                                                                                       

Other:______________________                                                                                                                                                                                                                                                                                       

Fees:        

Architect                                                                                                                                                                                                                                                                                       

Engineering                                                                                                                                                                                                                                                                                       

*Accounting                                                                                                                                                                                                                                                                                       

*Legal                                                                                                                                                                                                                                                                                       

*Development Fee                                                                                                                                                                                                                                                                                       

*Leasing Fee                                                                                                                                                                                                                                                                                       

Other:______________________                                                                                                                                                                                                                                                                                      

Project Contingency:                                                                                                                                                                                                                                                                                      

Furnishings:                                                                                                                                                                                                                                                                                      

Reserves Funded from Capital:        

Operating Reserve                                                                                                                                                                                                                                                                                      

Replacement Reserve                                                                                                                                                                                                                                                                                      

Maintenance Reserve                                                                                                                                                                                                                                                                                      

Vacancy Reserve                                                                                                                                                                                                                                                                                      

Lease Up Reserve                                                                                                                                                                                                                                                                                      

Other 
(specify):_____________________                                                                                                                                                                                                                                                                                      

Other 
(specify):_____________________                                                                                                                                                                                                                                                                                      

TOTAL COSTS:                                                                                                      

*   If CDBG funds are used for items with an *, the total cost of these items may not exceed 15% of the CDBG amount.  
**  Note: Each amount for each source must be listed separately, i.e. Acquisition: $30,000 HOME, $125,000 CRF. 
*** Identify if grant or loan and terms. 
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ATTACHMENT D 
 

FACILITIES 
 
 
A. Recap:  Funds would be applied to: 
 

        acquisition only;         rehab;         new construction;        acquisition and rehab or construction 
 
 
B. State your rationale in acquiring or improving this space.  (i.e., lower costs, collaborative effort, accessibility, etc.) 
 
 
 
 
 
 
 
 
 
 
 
 
C. What are the current mortgages or payments on property (including outstanding CDBG loans)? 
 

Amount   Name 
 
 
 
 
 
 
 
D. If rented space: 
 

1. Who is current owner? 
 
 

2. What is length of proposed or current lease? 
 
 

3. What is proposed rental rate ($/sq. ft. and terms) and how does this compare to other renters in building or in 
area? 

 
 
E. If this is new space, what is the impact of owning or leasing this space compared to your current level of space 

costs? 
 
 
 
 
 
 
F. Include: 
 

1. A minimum of two estimates upon which the capital costs are based. 
(Be sure to base your labor costs on enforcement of Fair Labor Standards and the payment of Federal Prevailing Wage Rate.) 
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2. A copy of the plans and specifications for the work, or a description of the design specifications you have in 
mind. 

 
3. If you own the building: A copy of your long range building improvement plan and building maintenance plan.  

(Include a narrative describing what the building needs and how you expect to maintain it over time.) 
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ATTACHMENT E 
 

HOUSING FOR BUYERS 
 
 
A. Recap briefly the key or unique features of this project: 
 
 
 
 
 

1. Activities to bring it to housing and code standards:  
 
 
 
 
 
 

2. Ways to assure the long-term affordability of the unit?  (i.e. Repayment or land use/lease restriction or other 
special funding features to make it affordable): 

 
 
 
 
 
 
 
B. Provide the following information for owner-occupied properties (list each house or unit): 
 

Table B:  OWNER 

Unit # 
# of 

Bedroom 
Purchase 

Price 
Amt of 
CD $ 

Use of 
CD  

Funds* 

Projected 
Monthly 

PITI 

Household 
Income 

Category** 

Affordability 
 Period 

# of Years 
Sale 
Price 

Appraised 
Value 

          

          

          

          

          

          

          

 
* Refer to 24 CFR 92.206 or 570.202 for such costs as construction, acquisition, architectural engineering services, affirmative marketing, 
relocation. 
 
** Less than or equal to30% of median income, less than or equal to 50% of median, less than or equal to 60% of median, or less than or equal 
to 80% of median. 

 
 
C. Describe proposed improvements to increase the level of accessibility: 
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ATTACHMENT F 
 

RESIDENTIAL RENTAL PROPERTY 
 
 
A. Provide the following information for rental properties: 
 

Table A:  RENTAL 

 Site 1 Site 2 Site 3 

Unit # # of Bedrooms 
Amount 
of CD $ 

Use of 
CD Funds* 

Monthly 
Unit Rent 

Includes 
Utilities? 

Household 
Income 

Category 

       

       

       

       

       

       

       

 
 

B. Indicate how the project will demonstrate that the housing units will meet housing and code standards. 
 
 
 
 
 
 
 
 
 
 
 
C. Describe briefly your tenant selection criteria and process. 
 
 
 
 
 
 
 
 
D. Does the project include plans to provide support services to assisted residents or to link assisted 

residents to appropriate services? If yes, describe. 
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ATTACHMENT F 
(continued) 

TOTAL PROJECT PROFORMA (total units in the project) 

 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 

Revenue                

Gross Income                

Less Vacancy                

Net Income                

Expenses                

Audit                

Taxes                

Insurance                

Maintenance                

Utilities                

Property Management                

Operating Reserve Pmt                

Replacement Reserve Pmt                

Support Services                

Affirmative Marketing                

Other __________________                

Total Expenses                

NET OPERATING INCOME                

Debt Service                

First Mortgage                

Other                

Other                

Total Debt Service                

Total Annual Cash Expenses                

Debt Service Reserve                

Cash Flow                

Assumptions:                

Vacancy Rate                

Annual Increase                

Carrying Charges                

Expenses                



J:\Proposals\Red Caboose\CDBG 2013  Reserve Funds Application 1 6.docx 

ATTACHMENT G 
 

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) ONLY 
 
 
A. Please describe how the organization meets the following key criteria: 
 

 a. Possesses not-for-profit, tax exempt 501(c) status; 

  

 b. Has a board with fewer than 1/3 of its members as public officials; 

  

 c. Includes provision of affordable housing within its statement of purpose; 

  

 d. Includes lower income or lower income representatives for a minimum of 1/3 of its board and includes a means for  

 lower-income participation; 

  

 e. Demonstrates its capacity and experience in service the community. 
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ATTACHMENT H 
 

APPLICATION FOR SCATTERED SITE ACQUISITION FUNDS 
 
 
Address:                                                                                              Amount Requested:  
$____________________ 
 
 
 
1. Which State of Wisconsin statute are you organized under?  _____ Chapter 181 

_____ Chapter 185 
 
2. Proposed Acquisition Site: 
 

A. Address:  _____________________________________________________________________________ 
 

B. Current appraised value:  ________________________________________________________________ 
 

C. Accepted purchase price (if offer has been made):  ____________________________________________ 
 

D. Number of bedrooms, living units, or shared living units: ________________________________________ 
 

E. Number of square feet on the property:  _____________________________________________________ 
 
 
3. Program Abstract:  Provide an overview of the service program.  Identify the community need to be addressed.  

Summarize the program's major purpose in terms of problems to be addressed, the goals and procedures to be 
utilized, and the expected outcomes.  Limit response to 150 words. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Describe how your target population meets the CDA definition of special needs. 
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ATTACHMENT I 
 

 EMERGENCY SHELTER GRANT FUNDING 
 
A. Describe how you coordinate tasks and responsibilities or target groups with other agencies.  (i.e., agencies 

from whom you commonly receive referrals or to whom you make referrals, and the sequence of contact.)  
Describe, if appropriate, how a partnership will be formed among local organizations and individual involved with 
the implementation of the program. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B. If funds are requested for supportive services or prevention activities, describe how the service qualifies as a 

new service or how it will be a quantifiable increase in services. 




