Topics for Future CDBG Committee Meetings —
Calendar Recommendations

Format for meetings: Invite presenters and ensure they are focused on the context for
their presentation. Limit presentation to 5 Minutes. Limit questions and discussion to 20
minutes. Ensure Committee members receive information ahead of the meeting date so
they can have the necessary background for a fruitful discussion.

2013

October: Data Identification
Madison Measures, Public Health, Police, Youth Assessment, Neighborhood Indicators

November: Homeless Issues — Role of the City in Addressing Problem
United Way, Police, MMSD, Homeless Consortium

December: Housing Needs, Trends
Third Sector, CDA 5 year plan highlights, Housing Strategy Committee
2014

January: Neighborhood/Geographical Issues
NRT’s, Center Directors, MMSD, Police

February: — 2019 Five Year Plan, 2015 -2016 Framework
Dane County activity, Evaluation of 2013-2014 Funding Process

April: CAPER
June: 2015-2016 Funding Process
NOTE: Topics scheduled for specific CDBG Committee meetings may be changed if

agendas are too full to allow for adequate time to have a Topic discussion or if there is
difficulty in scheduling presenters.



