






132A Ponwood Circle

15 Year Operating Budget Pro Forma

YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 YR 8 YR 9 YR 10 YR 11 YR 12 YR 13 YR 14 YR 15

Income

Rent Receipts ($700/mo) 8,400$       8,568$       8,739$       8,914$       9,092$       9,274$       9,460$       9,649$       9,842$       10,039$     10,240$     10,444$     10,653$     10,866$     11,084$     

Other Income -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           

Gross Income  $       8,400  $       8,568  $       8,739  $       8,914  $       9,092  $       9,274  $       9,460  $       9,649  $       9,842  $     10,039  $     10,240  $     10,444  $     10,653  $     10,866  $     11,084 

Vacancy (5%) (420)$         (428)$         (437)$         (446)$         (455)$         (464)$         (473)$         (482)$         (492)$         (502)$         (512)$         (522)$         (533)$         (543)$         (554)$         

Effective Gross Income  $       7,980  $       8,140  $       8,302  $       8,468  $       8,638  $       8,811  $       8,987  $       9,167  $       9,350  $       9,537  $       9,728  $       9,922  $     10,121  $     10,323  $     10,529 

Operating Expenses

Condo Dues ($210/mo) 2,520$       2,596$       2,673$       2,754$       2,836$       2,921$       3,009$       3,099$       3,192$       3,288$       3,387$       3,488$       3,593$       3,701$       3,812$       

Repairs 900$           927$           955$           983$           1,013$       1,043$       1,075$       1,107$       1,140$       1,174$       1,210$       1,246$       1,283$       1,322$       1,361$       

Materials for Repairs 360$           371$           382$           393$           405$           417$           430$           443$           456$           470$           484$           498$           513$           529$           545$           

Water / Sewer / Salt -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           

Replacement Reserves 1,200$       1,236$       1,273$       1,311$       1,351$       1,391$       1,433$       1,476$       1,520$       1,566$       1,613$       1,661$       1,711$       1,762$       1,815$       

Insurance 200$           206$           212$           219$           225$           232$           239$           246$           253$           261$           269$           277$           285$           294$           303$           

Other Taxes, Licenses, Fees 100$           103$           106$           109$           113$           116$           119$           123$           127$           130$           134$           138$           143$           147$           151$           

Total Operating Expenses  $       5,280  $       5,438  $       5,602  $       5,770  $       5,943  $       6,121  $       6,305  $       6,494  $       6,689  $       6,889  $       7,096  $       7,309  $       7,528  $       7,754  $       7,986 

Net Operating Income  $       2,700  $       2,701  $       2,701  $       2,699  $       2,695  $       2,690  $       2,682  $       2,673  $       2,661  $       2,648  $       2,632  $       2,613  $       2,593  $       2,569  $       2,543 

Debt Service (P&I) 1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       1,800$       

NET CASH FLOW  $          900  $          901  $          901  $          899  $          895  $          890  $          882  $          873  $          861  $          848  $          832  $          813  $          793  $          769  $          743 

Debt Coverage Ratio 1.50             1.50             1.50             1.50             1.50             1.49             1.49             1.48             1.48             1.47             1.46             1.45             1.44             1.43             1.41             

Assumptions: revenue rises 2%/year; expenses rise 3%/year

High HOME rent limit (as of 2/9/13) 899$             per month

Income limit (50%) 2-person HH 32,400$        per year



132A Ponwood

Pro forma for transfer of property

1,500$         

Carrying Costs 1,200$         Jan-March 2013

Legal fees -$             

Subtotal Transfer & Carrying Costs 2,700$        

Improvements 

New Appliances 1,325$         

Other repairs 500$            

Painting 1,510$         

Subtotal Improvements 3,335$        

6,035$        

Debt on Property

Payoff - 1st Mortgage BaMu  $       24,000 Replace with new mortgage

Payoff - city HOME  $       42,500 Transfer to new owner w/CDBG approval

Payoff-AHP  $         7,000 Transfer to new owner w/FHLB approval

Movin' Out Equity 1,000$         Stays in property

Total  Debt: 74,500$      

Appraised Value 77,000$       Appraisal dated 10-18-2012

Transfer & Carrying Costs

Fees & closing costs

  Total Project Costs
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