IL

~OLBRICH BOTANICAL SOCIETY: S
i 3 Board of Directors Meeting Mmutes :_j'. Fenina
: November 20, 2012

Members Present: Janet Loewi, T;m Sheuy, Dmk Wagnei Jenmfer Cull]SS Dan Matson Fred
Anderson, Carolyn Gilb, Julie Herfel, Kevin Hess, Mark McFadden, Lamel Neverdahl Eun
Ogden, Lariy Pafm Tncla Perkms, Roberta Sladky Susan Stem 4 nipoia

Members Ahsent Kevm ankl Susan Davls Canty, Emanuei Scaibrough Marsha Rummel

Advnsors Present Ellzabeth Ogtcn Enckson

Staff Present Ann Helden Patt; Jo1enby, Samantha Peckham Katy Plantenbel g

|

L
TIL

1v.

.PUBLIC COMMENTS SRE g S TR .
B The;e Were no; membexs of the pubhc who wzshed 1o comment on 1tems not on the
""agenda it : : S T o »

Pres;dent Loew: ca]led the meetmg to 0rde1 at 4: (](}pm

_ APPROVAL OF MIN UTES

A motion was made by Mr. Matson and seconded bv Mr Andel son to apmove the

_ meetmg mznutes of Octobm 16 20]2 Motlon oamed unantmoush’

OLBRICH STAF F PRESENTATION

~ Samantha Peckham, Horticulturist, and Katy Plantenbel 2, Pubhc ReIatzons/Spema]
- Events‘Associate gave an update on the upcoming Holiday Express Flower and Model
Train Show. * The show has a tropical theme with tropical plants; tiki heads, ‘stained

glass and flamingos.  December, 2012-is the Iongest possible show 1unn1ng fmm Dec 1 -
31, w1th ﬁve weekends Tzckets pl ices temam the same. o

REPORTS

A Pres‘dent,s Rep{)l't o L o sl : L » o
President Loewi reminded Board mcmbers that the Decembei 18 meetmg w;li he

followed by a gathering in the Bolz Conservatory for Board members, prospective Board -
membels and Bolz Conservatory Lighting Project donors. Please pian to stay aﬁe1 the -~

. meeting to enjoy refreshments and the new hghtmg

a. Nominating Committee Report

" "Mr. Matson xeported that there will be four vacancies on the Board = two Directors have ™
- fulfilled their terms and there are two vacant positions. - The following have been
~ ‘nominated: Lau Christensen - LR Christensen; Michelle Taschek =~ US Bank; Mike

- Whaley — Findorff; and Dan Lauffer — Tetrad Seed Co. A full repmt w1ll be ptesented at
the December meetlng P IR A A A : 2

B. Financial Report
Ms. Curliss reviewed the October financials and notes that we are slightly ahead in

~ revenues and expenses are down $83,000 compared to budget.




VL

VIL

VIIL

II.

a. A motion was made by Ms. Curliss and seconded by Mr. McFadden to approve the
recommendation that $1000 in bequests received October 29, 2012 (Estate of Jeanne H
Lang) be transferred to Olbrich Botanical Society Foundation to be placed in Board

De31gnated Endowment Mot10n camed unammously

'C Director [ Repmt

Ms. Sladky reviewed the staff 1ep01ts and notes that attendance was iower in Octobe1 but
we are still ahead YTD. The staff will be attending their first meeting to discuss the
facility improvement project in December. There will be a series of five public meetings
and dates will be set soon. Each meeting will work from information gathered at
p1evious meetings, so hopefully you will plan to attend the entire series. - There is an
ATM in the Lobby now — thenc isno obhgatlon to OBS or the Clty 'The vendor charges

a fee to the users. EFHERT S o ST i o

D. Education Report
Ms. Sladky reminds that the Educatlon Commlttee is cunently on hoid The plan is to re-
evaluate the mission for this gmup as plans for new facmtlcs are developeci :

E Development Report - : : : -

Ann Heiden distributed the pomsettza delivety sheet please contact he1 1f you are able
to make any deliveries. The holiday annual appeal will go out shortly after :
Thanksgiving.- Cocktails in the Conservatory and Indulgence have their first “business”
partner — Monona State Bank. There is a new “Don’t Miss...” link on the bottom left
side of the website. This is meant to be a casual voice that kecps you up to date on

what s happemng nght now at the galden BT R R S IR '

L Qullts in Bloom will be changlng to an ﬂbet art exhlblt in thc Commons.. Staff are
- working on planning a new “member event” for the Fall, since there won’t be a fall

preview party anymore. The change is due to falling attendance and revenue.
Kevin Hess has agreed to chan’ the Feas1b1]1ty Campalgn (pte campalgn)

F. Marketing & Public Relations Report
Thete isno addltlonal 1ep01t r .

NEW BUSINESS
There is no new business.

ANNOUNCEMENTS - :
Save the Date — Dec 18" Board Meetmg will mclude 2013 budget the Nommatmg

. Commlttee report, and the Bolz Conservatory gatheung aﬁezwaids

ADJOURNMENT
The meeting was adjourned at 4:50 pm.
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The ‘_‘Nt_ufhbers” report — Nox_fé_mber 2012__

1v.C.

: . . Daily Attendance : :
(9 am — 4 pm VlSItOt count plus events tlmt start before 9 am or after 4 pm —mcludcs all cvcnts)

OBG Attendance - | 2012 2011 2010
November 30 12,555 ' 9,868 L9475
YID oo 231,900 | - 1218261 ©231,158

: Faclhty Use Repott (# programs/ #pamczpants) St
Category ' S Nov2012 0| YTD 2012 YTD 2011 o
Olbrich Public Bvents ™+ 4/24 1 0 129713271 '+ 134 /3,038 |
Public Events by Partner Orgamz:attons 1/0]) 21 /767 23 /7501 .
Misc Free Uses B . T 56 f 610 513 /9,736 | ~448:/10,682:
Non-Profit Rentals " 10/ 1,371 68 /5,009 | . 472757
Private Rentals (incl weddings/ receptlons} L 14 /825 468 /20762 [ 439 /18,376
TOTAL - o 85/ 2,830 1,091 /35763 | -

1,198 / 37,601

Educanon Classes, Events, & Touts Attendance (# programs / # patuc:pants)

Audlence Nov 2012 YTD 2012 YTD 2011 SR
Adult Programs . 24 /332 0 253 /26921 1256 /2678
Adult Group Tours = Guided 0/0 ST /415 14/ 430
Adult Group Tours - Self-guided 1/15 43 /1,374 | .45 /1,465
Family/ Iritetgenemtidnal Proprams 4 /81 36 /606 45 / 658
Youth (grades 6-12) Programs - 070 S 0/0 0 /.0
School & Teacher Explorer Programs 7 /082 61 /2,450 30 / 1,276
School Group Tours — Guided T 0/0 040 ' 0/.0
School Group Tours = Self-guided 2°/.55 98 / 3,824 105 / 4,583
K-12 Community Oxgamzation : 070 _ S 1/12 0/0
TOTAL iy T Lo 38/765] . 509/711,373 495 / 11,090

' Clty of Madlson Revenue Highllghts (payments made through OBS and dn:ectiy to City)
1 Nov2012 I Nov2011 | YTD 2012 YTD 2011
Bolz Conservatory Adnnssmns ; " $1,885 - $1,410 $60,115 $38,173
Room Rentals* - o -$4,521 $5,999 - $118,809 - :$109,924
Catering Revenue** " $1,532 - $3,586 $29,057 : $25249 | -
Total - ' $7,938 - $10,995 $207,981 $173,346 |

* - accrued at time of booking — up to 18 months before event.
% accrued on a monthly basis following each catered sental -

% 2011 data includes concert attendance — we now have a “counter” and the numbers are

mciuded in genelal attendance




Iv.C.

Horticulture Report to the Board — December, 2012 ..
Jeff Epping, Director of Horticulture

Here it is eatly December and the gardens are covered with a thin brilliant blanket of snow as the cold
weather has set in. Nothmg hke the whrte stuff to bughten—up the landscape and get you in the hohday
spirit! iy SRR FTSR TSRO LIRS SRRSO

Up until the recent snowfall the weqther was fanly rmid 80 the hort crew took advantage of it by
thoroughly cleaning up and mulching as many garden beds as they had time for before turning their
attention to the holiday show set-up.. They also focused their efforts on creating ¢ decorative winter
containers in the gardens. The. myuad of pots ate a wonderful addition to the gatdens - addmg much
needed color and interest to out winter Iandscape We have been addmg as many frost- proof containers to
the gardens as possxble over the last few years, thanks to generous donations from out members These
durable planters ate perfect for vatied plant dlsphys throughout all the seasons — spring, summer, fall and
winter combmaﬂons ate created wrth both hve and dry matenals by the creatrve horﬂculture staff

The crew ﬁmshed settmgwup the tropical themed hohéay show on Novembe1 2951, ]ust in time for the
.. preview patty on the 30%. 'The exhibit is really unique and lots of fun— visitors are really enjoying the

- creative displays and change of pace from the traditional look. Not too often do you see wood catved Tiki
sculptures combined with brightly colored poinsettias and steamy tropical plants! And of course, the trains
— everyone loves the trains! . The hott staff did a great job of coordinating the train set-up with the '
~ Wisconsin Garden Railway Society and continue to wotk ciosely \Vith them duimg the show to keep
everythmg runnmg smoothl;r and lookmg good ' : L

‘Now that the Hohday Show 1s up and runnmg, the horm:ulturlsts wrll have some time to work on annual
wintet projects. Spring : annual demgns need to be finalized by end of Decembet, so the greenhouse crew
can start ordering seeds’ for sowmg ‘Samara Eisner, Samantha Egan and’ Chﬂstlna Akinlosotu continue to
work on the 2013 Plant Sale to get all the plants otdered for spting. The hottest new plant introductions
always go fast, so they otder as soon as possible after receiving the new catalogs, in ordet to secute them
- for our sophisticated gardening shoppers ‘The hotticulture staff will begm systematlcally prumng out plant
collection -- trees, shrubs and vines throughout the garden need attention during the winter season to keep
~them in top condition. We will again rectuit a corps of volunteers to help out with the shrub prunmg -
we 're lookmg forward to \vorkmg wrth thls cold hardy crew agam thlS wmter' o

' Don Saunders ]1m Marer Aaron Wﬂkle and Rob Kay worked dﬂlgently over, the last several weeks
 finishing up garden winterization, a rather thankless task Thanks to all of. therr hard work. the. pools have
‘been drained and cleaned, pumps and aerators pulied and watet lines blown out with air to keep them from

: freezmg Snow removal i is already oecupymg some of our time and. only txme will tell how mueh more this . .

landscape, which is really qulte nice right now. Slippery spots on the walkways ate sanded rather than
salted, to protect out plant collection from salt damage. I think we're finally getting to the pomt that our
gardens are as attractive in winter as in summer and we'd hke to make sute our visitoss can come and enjoy
them, espec:ally after a beautlfui snowfall ' ' ' T ST




Conservatory and Greenhouse Report -

i ]Ohn Wirth (subrmtted by Cmdy Catjr) T Decembe1 12 2002 .

The Four Lakes Wﬂdhfe Ceﬁtei at the Dane County Humane Soc1ety contacted
Olbrich for assistance with providing flowers throughout the winter for the
tuby throated hummingbird that they are rehabilitating. The bird had a broken
“bone that healed, but it was not strong enough to be released and migrate south

~ " as the other hummingbirds do in the fall. Consewatow staff “are now’ pmwdmg e
a few: sprigs of flowers from the conservatory or gieenhouses twice a week. - '

| _:' Y olunteets. from the wildlife center pick up the flowers, take them to the - : s
E wﬂdhfe cente1 and offex them to the hummmg’oud to entich its, envuonment o

. 'and to encourage it to practice flying. The hummmgbl.rd (weare tolditis
_probably a “she”) has been vety excited by the tropical flowers and is gfunmg

.. muscle strength as it hovers from blossom to blossom. The wildlife center 1s .

i - hoping that she will be strong enough to be: 1e1eased back to.the Wﬂd once the
s :hurmnmgblrds return £o Wisconsm next spnng ' s

| The ma]m aspects of the annual faH pmnmg in the conseﬂratmy have been
'completed by John Witth. " Daily’ mmntenance and pz,unmg of mdlvlduai plants
_.continues as necessary B

_The pomsettlas ate belng moved out of the pioducuon gteenhouse mto the S

_holiday show, to the gift shop and to donots. The tender outdoor garden

._ . plants being overwintered in the greenhouse cortidor ate being moved into the - )
- production house and the tropical house as space permits.. Additional plants . .

.. intended to overwintet inside will be moved from the Quonsets and. holiday ..
-+ show into the cotridor space.-These plants “on the move” mclude banaﬁa
s -.plants, scented geiamums xanthosomas and coxdylmes S

_.The sprmg show seed]mg plants are deveiopmg norrnaﬂy and are bemg )

" transplanted into latger pots. The spring Pinnula crop is on scheduie f01 usein
-1?'__-the volunteer Iuncheon and f01 the sprlng sale R e L

o _Updatmg of parts of the electncal wnmg in the gieenhouses is ongomg by an ::ﬁ_ E o

_"__';outsxde contractor, .

. Wmter_prepat_attons_ o_f the _gr'eenhouses' has started with the shut down and

clean up of the cooling pad system. The exhaust fans are still operating as the
“outside temperature is not yet consistently cold enough to shut them off.




1v.C.

November-December Volunteer Program Report
Marty Petillo, Volunteer Services Manager
December 11, 2012

Special Event Volunteer Recruitment Update
o Holiday Express, Olbrich’s Train and Flower Show, Decenber 1-31. 21 volunteers paruapated in the
- November 27 Membelship ‘Ambassadot Meeting. 25 volunteers patticipated in ‘the two Tea ~
‘Room trainings. Volunteers are scheduled to fill volunteer shifts for Train Show Greeting, Tea
% ‘Room, Consetvatoty Greeting, and Membership. There are still open shifts for Tea Room
Ty olunteers and Membership Ambassadors on weekends and during Christmas week. s
e US Bamé EW, Dm?fﬂbe: 31, 5-8:00 pm. Volunteels ate still needed to host US Bank Eve.

Volunteer Program Management 2012 in Review.: o e
' 'While the Madison area experienced unusual weather all yeal——-—mﬂd wintet, efxrly spﬂng, dty hot
*summer, extended fall =Olbrich’s Volunteer Program held steady. Though final numbets will not: be

available until the end of December, more than 600 volunteers will again glve mote than 25,000 hours to .+

ensure that our visitors experience beautiful outdoor and indoor gardens, inspiring educational
" programs, fun specml events, and an overail fabulous VlSIt while at Olbrich.

- Some highhghts and mtelestmg tLends are: : s :
o About 10% of our active volunteers have been mvolved at Olbnch sifice the Botanical Center

- "opened in'1991. Those 20+ year volunteers, ‘especially those swho were already retired from “real™ - o

. work in 1991, are now zgmg They ate role models for the health benefits of volunteering! They are
also begmmng to “tetite” from their volunteer service at Olbrich, leaving some very big shoes to fill.
Their absence in the Gift Shop, Library and Greetet Desk in paLticuiaL resulted in recruitment of

. many new volunteers in theses roles in 2012,
~*. . Hats off the Horticulturists Samara Eisner and Ton;r Gomez Their 23 volunteer gardenels not only .
. gave the most gatdening hours of setvice (1,278 of the total 4,900+ gardener houts), mote .
"+ impottantly, this crew had no tulnovei 1(30% of tlns crew 1etumed aftei ga1demng togetheL in 201 1
" ‘and stuck with it for the 2012 season. i L - : "
"o In2012, two volunteers achieved a majcn mﬁestone in setvice houis Baib 'I'ensfeidt and Beverly

. Wilke are the first two Olbrich Volunteers to reach 7000+ homs of sexvlce over their volunteer '
career at Olbrich, R '

_» .OBS Board P1e51dent ]anet Loew1 was nominated for and selected to receive the \Vlsconsm .
~ Museum Federation 2012 Volunteer Excellence Awatd. '

. +.®.. 317 volunteets received an Olbrich Appreciation Card because they volunteered 25+ hours in 2011.. -

- As a tesult, in 2012, 53 volunteers attended 109. classes for free, and 30 Gift Shop transactlons IR

received a 10% discount (total value of discount = $18. 92).

e . In reviewing data on how new volunteets learned about Olbtich’s Volunteer Program, the two most,

. important sources of information the motivated new folks to volunteer wete 1) visiting the gardens

--__'-_'-and 2) referral by a cutrent-Olbrich Volunteer. A personal connection to. the garden is an 1mp01tant -
factor in recruiting new volunteers who ate placed in open jobs. ' '

¢ - In addition to their “official” shifts, volunteers attended Olbrich trainings; came for volunteer

" events (two potlucks, one 50-person bus trip); regularly visited the gardens and participated in
events here; and shopped, shopped, shopped in the Gift Shop.

¢ Phyllis Lovrien again sponsored the 2012 Annual Volunteer Appreciation Lunch. We are grateful
for her continued support of the Voiunteer Pxoglam S

It was another good year] -




V. C.

Growing Gifts Board Report
Cindy Sullivan, Manager
December 12 2012

Novembei 5 sales came in ]ust over budget Our sales were $23 863 39 overa budgeted $23 000

Sull YTD we are behmd out revenue goal by 511 700 December is always 2 blg sales month coupied with the Tea
Room we may make up some of that difference, but will most likely finish the year end behind our goal. "On a more
posmve note, our cost of goods has been held _dO_W_I_l so our total expenses are ur__;d_el out YTD _budget

On another positive note, it is unp01tant to mention that. Novembex 2012 was, ahead of November 2011,
November 2010 and 2009.: e e e T

Below are the top three revenue numbers by department The top tinee Wete vely close and in thnd place we are
now seeing ornatnents. : : SRS ER o -

Net Revenue Numb& of ~Cost of

:Depattment S fox Oct S 1tems sold goods sold
..... . Appaml .. $2551 o 89 ; $1225
]cweh') | 52453 203 kb gms
Ornaments _ | 32411 o _: 307 .__.$_1229_ ; ) :.. |

I am continumg to soutce hlgh quahty locally or at leqst USA made goods Newiy added isa hne of upscale jewelry
from a California company. Itis all sterling silver, well designed and constructed and available to us at reasonable
cost. Ttis also not wotk that is readily available at other shops \Ve are pmposely mtroducmg it just in time for gift
giving. L : : : :




V. D.
| BOARD REPORT — Education November 15 — December 15, 2012

]ane Nlcholson, Dlteetot of Educanon

Classes: We are wrapgmg up the last few classes for the September—December 2012 session. The ]anuary—May 2013 classes
catalog has been completed, mailed, and delivered. Education Registrar Kai completed setting up RecTrac/WebTrac for the
semester, and we have sent the instructor contract letters, Volaateer Services Manager Marty has set up the volunteér Web
schedules for the Adult Education Program Hosts and Youth & Family Programs Volunteers. Public Relations Associate Katy
is working on updatmg the Website with the upcommg classes. Volunteer Opal Procknow hand- delivered approximately 900
new catalogs to various areas community organizations for distribution. Thank you to all of these people for tbert help with
getting ready for the next semester. We could not do it w1thout themf : s R G &

Explorer School Programs: A marketmg e-mail was sent at the end of November for the 2013 Tmp;m/ anb/ww znd Bota;gy
Exphorer School ngmw.r staff has started recelvmg correspondence regardmg registration f01 tbese programs o

Conservatory E}shlbltlons The Conservatory Sraff and Jane wrll meet in eaxiyjanuary to dlscuss 1deas and determme the
November 2 2013«March 23, 2014 Consewatory exinbit ' : - SR s

Schumacher Libtary November statistics: 231 wsrtors, 15 matenals checked out; 97 reference quesﬁons, 44 items: used in-
~house; 111 volunteer hours. : : : : : . : : .
. Lynn devcloped and fonvarded the L1brary s voiunteer schedule and newsletter to the vo}unteers
s Some new resources added to the collection include: : : L
- 0" Hutton, Jeff. ‘Rocks, Dirt, Worms & Weeds: A Fun User-Fnendl
- “Inciarrano, Mrchelle Tiny World Terrariums. o
' Cole, Joanna. The Magic School Bus Inslde the Earth

- Haurs’ Farmer’s Almaniac 2013 LT
" Lovejoy, Sharon Toad Cottages &_Shootm _Stars ;

" Matris,’ Einma mbunctlous Garden: Savin Nature_in 2 Post \‘thd world

. eader s Digest Sueccssfu} Gardemng ]ournal

" Greater Madlson Wntmg Pro;ect (GMWP) Planmng conttnues for the 2013 program mcludmg a teacher. orrentation '

f_ Gulde

0 '.ﬁ'o'fjf_o'f.o' ° _fo' f

- summer mstttute and youth wrltmg workshop in conjuncuon wrth the Latmo Youth Summit at U\V Madison o

. Chlldren S Kltchen Garden: The CKG Educ_atton Intern ;ob descrlptlon has been updated and posted on our Web31te, '
' apphcatlon deadlme is February 15 2(}13 S o . : R I R

. Tram Progtam [See Djrector of Development & Marketmg Ann Heiden s repott ftn mformatron regardmg fundrng] Lead
Tram Driver Sharon Larsen is workmg on seasonai stats and met wrth the Tram Drivers to dlscuss updates to. the current
- .mterpretwe tout. - : S : : SR SRR :

Docents & Volunteets {See V oiunteer Serv1ces Manager Marty Petﬂlo s report for addmonal mformatton]
R Adult Educauon Program Hosts: : Training for new volunteers continues, one—on—One, as needed. Next semester
_ _update meet.ing is February 2,2013; ‘next new volunteer group. tralmng session fs- Februflry 16 2013 .
. Conservatoty Greeters & Docents Next: meetmg is Saturday December 1.5 tramtng of new volunteets occuis as -
: ‘needed on Satutdays after the monthl)r meeting, o : T TR e T
“' " Youth & Family Programs Volunteets: Next meetmg ]anuary 23 2013 Thank you letters wete . sent to Ecology
- Explorer School Program volunteers, an endﬁof tbe—year thank you letter \vﬂl be sentto all 2012 Youth & Famﬂy
-~ Programs volunteers, ' : S :
e -'Sc!mmacher lerary Volunteers Trarmng for new volunteers contmues one—on -one, as needed

Education Plannlag AheE S - AR S AN .
‘e Education staff are workmg on’ plqnnmg and coordmatmg 2013»2014 programs events, act1v1t1es in concext with
... otherstaff and departiments, ./ : S
e Jennifer and Jane are researclung educattonal opportumues at other sn:mlat mstltuuons and piannmg future potenual
- growth/changes at Olbrich. - : : : e
- ®  Jane met with Public Relatlons Assoctate Katy, Manager of Markeung & Pubhc Relattons Sharon and Dn:ector of
e Adult Group Touts — }ane is workrng mth the Marketmg Department on updattng"Adult Group Tour opportumttes
: mforrnation for the 2013 ‘marketing postcard and \‘Vebsite :
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IV.E..
BOARD REPORT — SPECIAL EVENTS Gt ;

Holiday Express Show - - - |
Over 1,000 members and sponsor guests attended the Hohday show preview patty on Fnday, N overnber 30 o
Donations and discounts were received by Woodmans, A to Z Rental, HyVee, and Elegant Foods. Visitors seem 0 to

really enjoy the tropical theme. One of the tiki head sculptures in the show has aheady soid1 Attendance dunng the '
first weekend was slow but steady whlch ls typical of the ﬁlst weekend o ' :

Cocktails in the Conservcfozy 2013 e -
For 2013, we have scheduled two Cocktails in the Conservatory events. The January event will feature D] Nick Nice
and the March event showcases D] Trichrome. The event time has been extended by two houts to allow fot more

Visitors to cycle in and out. The admission ptice was raised to $6. Monona State Bank will sponsor both events..... -

[nde|qence 20] 2 : : & : :
The winety and chocolatier invitations to pa1t1c1pate in. Indulgence wete maﬂed in Oetobel and a 1ermnde1 emall
was sent on December 3. So far we have confirmed four wineries: Fisher King Winery (newet), Phllhps SR
Distributing, Spurgeon Vineyards & Winery, and Wollersheim Winery; one cﬁstﬂlely Rolkkeér Vodka, and one local.
' bakery, Gigi Cupcakes. Monona State Bank has agleed to be the piesentmg sponsm for the event: atﬁi 500 Tlckets_ :
.for Indulgence wﬂl goon sale Januaqr 7 : : . SRR - R

"eaf Jch Sale - L
A job description has been posted fm the Leaf Mulch Supervlsor posmon \‘(" e wﬂi begm the mte}:we\v process mid _

.January _____
| Rha sod in B|oom_201_3

.- 'The tasting with Circolo Caterlng was fantastlc and the menu has been ﬁnahze(‘]i So far snteen compames have
- been confirmed, that’s a record for the October sponsor s solicit. Several additional tables have also been purchased
Becea Anderson is working on creating the _]anuaiy sponsm sohc1t The RIB comrmttee wﬁl not meet in Decembei, .
monthly meetmgs wﬂl resume in Januaty. ' D e S : o

| Home Garden Tour 2013 | e | - | e |
" The theme for next year’s tour will be — “Olbnch 5 Home Garden Tour Feat‘ifm 1y O/b;zcb .rNegbbatf ’ The garden o
sites are located in the neighborhood directly surroundmg the Gardens. Potential sponsors have been. determmed

' and sponsm ietters have been prmted The eomrmttee Wﬂl begm foliow up calis later th13 month R

_ 'lets in Bioom R R R Sk
. An official decision has been made to. dlscontlnue the Qullts in Bioom show Olbm:h Wﬂl host a F}bet At Show in .
" the Commons fot 4-5 weeks in the fall to help ease the transition of dropping this event from our annual line up A
meeting is schedule with the Thursday- Qulltmg Friends todiscuss this change: We. anticipate still offerlng the e
~Thursday Quilting Friends the opportumty to sell their qmits in the lobby for a few weekends in the fall

Fvent Mqr](e}mg S : L ;
The 2013 event marketing budget has been ﬁnahzed Event and mazketmg staff are meetmg \Vlth our medla reps to
set up all of our annual advertising eontmcts ' - : i

Submitted by Mehssa Keegan Special Events Coordmator o
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Olbrich Membership Report

November 2012 IV.E.

Membership Totals by Year

Circle (Life) ($3000) 425 416 403 387

Angel ($1000) 2 3 1 2

Benefactor (3500) 9 - 7 8 4

Patron (4 250) 58 _ 53 52 39
{Family & Guests ($65) - 912 1 738 ' 713 - }: - 570
{Family ($55} - 2,127 2,309 1,883 2,272
1Friend Plus One ($50) I N S 935 871 | 484

Friend {($40) 1,087 - 1,153 1179 - 1,161

Total Households ) 6,180 6,084 5,552 5,331
iTotal Persons . 9,549 9,310 8,346 - 8,195 -

 Membership Campaign Results .

' .'New and Renewmg Membens tor chemher 2012

ampaign - free class ' ) 22
Campaign - concerls and other on-site AR | BT B
events Lol - R EOE IR RO

- |Campaign - Hollday 1/2 price glfi Ll 3. ....68
_|memberships ' o - R
“[Campaign = Groupon il e B L B2F
| Campaign- Pros Mailing = Rejoin -1 s a0 o e 17 gty
" {Campalgn - Pros Mailing - OBS List 0 . 66
Campaign - Leaf Mufch =~ e 0 24
Campaign - Home Garden Tour 0 53
. |Campaign - Holiday Show . - Q.. g .
- |Class Generated 0 S0
Complimentary 0 67
‘|Event (BB} 0 324
.. |Event (Garden Expo, Pfant Sale Spnng 0 154
Show, Quilts) ) o DRI T
CGife T L T e 3@ T L 403
Mail/Phone N IS I Ti R IR T2
‘[Newsletter 0 0
Online/Web 29 ) 346
Renewal - Misc : 0 : ¢
|Renewal 1 236 - 2407
o |Renewal2 22 374 o
" |Rengwal3 B T30
‘Tvisk to the Gardens TR 486 ] ool
TOTALS = 367 5,038 o

Friend {$40) ., 1 e
“Irriend Plus One ($50) S I K g
U [Family ($55) } BT 423 R
Family & Guests {(365) 2 76 2
-[Contributor ($100) - - -0 45 0
- [Patron ($250) ooy 8 0
Benefactor ($500) -0 0 -0
[Angel (51000) 0 0 0.
Circle {$3,000) 0 0 0
TOTALS 71 367 15

**Rejoins - Former members who renewed their membership more than 6 months af‘ter tt expared

it




IV.F.

Public Relations and Marketing November 2012
-Shaton Cybart, Manager of Marketing and Public Relations

Katy Plantenberg, Pubilc Relations and Special Events Associate

Selected I’ubhc:

Events Publicized: Promotion in Nov. focused on Olbrich’s Holiday Express & Concerts. This is the second time we've
tried a colorful, graphic media release with links to news releases, photos, and more information. Positive reaction from the
media to these. Also promoted Nov. & Dec. Adult & Children’s Classes, prevlewed 2013 events to various publications.
Flota of Tropical Thailand Exhibit ' :
¢  State Journal featured photo: “Get Moving: Take a.walk in the tropics” with photo & exhibit description.
Hollday Show

- State Journal: front page local - “Traditional, meet tropical,”.color photo of train show set-up with sho\v info.

. AAAleg co: “Artfui escape . color photo and information about holiday show
General -
=UW Press e-newsletter: featured Birdscaping in Midwest class. Sent to gardening clubs & Midwest ga_tden centers,
i Isthmus giving insert: mcludes info’ about Olbrich & request for hohday volunteers and hstmg of hohday show.
. Madtson Magazme mcludes Oibuch in atticle about’ weddmg 31tes Eo% -
. : - " Special Activities - SRR v
WI Federation of Museums / Volnnteer Award Sharon {on the board: of drrectors of WFM) attended the annual
conference on Nov. 12 & was honored to host Janef Loewi who was presented with WEM’s statewide Volunteer
- Excellence Award. Janet gave a very nice acceptance speech to this ‘group of about 80 museum professionals from
- around the state. Janet was able to stay for the excellent keynote speaker who spoke about the future of museums,
“collaborations, technology, and pro\ddmg visitors valuable ¢ ‘expetiences.” Thank you, Janet, for all of your work for
Olbrich — and congratulations again on the Volunteer Excellence Awardl Shaxon attended other vaiuable sessions on

- Chasing Technology/Augmented Reality and Collaborations. . . o L : :

" Social Media Seminar; Sharon attended a free, half-day seminar sponsored by the Greater Madtson Conventlon &

- Visitors Bureau. Excellent presentations by area social media expetts from The Creative Company, Hiebing, and Pilch
& Barnet. Sessions included the Importance of Social Media in Toursm; Taking Your Social Media Presence to the
Next Level; and Powerful Writing for Social Media. The motning ended with the opportunity for “speed-dating” type

* one-on-onemeetings with professionals from these. compames Feedback for. Olbnch was. that out Facebook page is
. excellent and we should continue to grow it. : I e o o

- Scavenger Hunt: Olbrich once again offered one free ticket to the hoiiday show to anyone who completed a new \Vebstte

' Scavenger Hunt correctly. The program ran Nov 19— Dec 1. People en;oy the actmty and seem grateful for the
_ “opportunity to get a free ticket. :
Member Newsletter Survey The newsletter survey, to evaluate how effective our print ; newsletter isin reaclamg our goals
" and commumcatmg with members, concluded on Nov. 14 with excellent responses hoth.to the online and mailed
- wversions. Fred Petillo, who has expernse in this area, volunteered time to offer us interpretation of the results.
. We will be compiling & reviewing all the information along with input from staff and the grap}uc desxgner to be used
as 2 basis for an update or re-design of Olbrich’s newsletter in 2013. :
Olbrich Garden News, Winter/Spting 2013 issue: Work on this issue, which will arrive in homes in eariy ]anuary is in

progress. As a test/transition to a.new look for the newsletter photos on the back & front covers wxll be in colm e S

. -Keep your eye out for this & let us know what you think! : i P :

‘New Intern: We ate grateful to have a new public relations Voiunteer intern for about 4 hours a ek_. P_Iease welc_ome Lisa R

Voikemng if you see her at the voiunteer statlon on Thursdays! ) ' o

: E Commumcat}on and Socla! Medlgz .

' -E-news The newslerter survey was e—maded Agan e-postcatd on Oct. 31 with'a teminder e»postcard to those who hadn’t’

: responded on Nov. 9. A colorful e-postcard about the gift shop hokday sale went out on Nov, 15, Olbtich’s overall .

: ‘open rate is 36% and click- through rate 11%; compared with benchmarks of 19% and 2% respecttvely

- Facebook: Tested a “promoted post” for the gift shop holiday s sale & saw dramatic results! Most posts get a nice 200-800
views, but this promoted post got 6 690 views! While this trial was free, these promoted posts can cost as little as $10.
This is definitely something to try more in'the Comiﬂg }rear' We currently have 1,332 “likes” and growing,

Twitter: Up to a‘oout 500 followers, good mentions & interactions. Dmly Tweets lmked to Facebook posts.

il T - Webstte - R s
" We saw a peak in users startmg at Thanksgwmg and rising through the begmnmg of December SR
‘November 2012: T'otal Visits 10,041~ Unique visitors: 8,056 = Avg. pages per visit: 3.24 . New visits: 65%




- -Adwsms to the Board ofDnectors o

Olhrich Botamcal Soclety Boald of Dlrectms 2013 Nom:natmns o
“Thank you to our outgomg Board membe;s who have completed theu telms '

“Dan Matson has completed three three-year terms on the Boaid ancl served as Pioszdont 2009—20 10.
Susan Canty has completed one tl}ree»year term on the Board RN L

- Qlbrich Botanical Society has 5 openings on the Board of Directors begmnmg January 1,2013. The
- Nominations Committee recommends the followmg nominations 1o begin terms. m 2013... -
"A. Elect Erin Ogden to a second three year term on the Board of Directors .~ .
. B. Elect Lau Christensen to a three yea1 term on the Board of Directors
.. C. Elect Mike Whaley to a three year ferm on the Board of Directors. -~ " .
. D. Elect Dan Lauffer to a three year term on the Board of Directors T P eI
-E.:: Elect M:chei!e Tascllek to a three year term on, the Boa;d of Directors ... &

. .The Nommanons Commlttee 1ecommends the followmg Ofﬁceis be e]ected
- President — Tlm Sherry.: RN : - S
_ Vice President — Kevin Hess . L
oSeer etary—chk Wagner i
“Treasurer — Jennifer. NordioﬂCurllSS i
-Past Pmmdent Janet Loem B

8 -'Elect the foIlowmg OBS membels to serve a one year term f01 the calendar yea1 2013 as non-votmg

.- Dennis Birke -

“Jack Bolz

AT Covelli

* Sandy Dolister BRI
“Elizabeth Ogren-ll‘: mkson

: -_Edlth_L_awrence-_Hllhard S s TR
“‘Shirley Homburg 1o i S R R TR
JeffLevy i R e

“Ferry Minnieh

Ann Rodgers~Rhyme
“Barbara Tensfeldt

. Paul Williams LT
DanMatson..ﬁ_.. . S s

-?'E .-;-_-g'é-.e.-e-.;.-.,-@-».-a pan 'g:'r-g:

V& Vil anio

“In addmon to the elected dlrectors, the OBS Board has seven ex ofﬁcm posmons whlch are ﬁlled as et

follows - S
" Madison Parks Supermtendent Kevm Brlsiu L ' S
‘Neighborhood Association Representative - Mark McFadden R,

. Olbrich Garden Club Representatwe Laurel Neverdahl L
_District 15 Alder - Larry Palm . " DR

District 6 Alder - Marsha Rummel _

Madison Board of Park Commlssmners Repxesentatwe Emanuel Scarbrough
' Garden Dlrector Roberta Sladky : o

g




Green Team 2012

Green Team Annual Report
December 11, 2012

On November 11, a team of staff convened to review 2012 accomplishments in making Olbrich
more sustainable. Participating staff were: Marty Petillo (facilitator and report writer), Jen Recoy,
Ann Heiden, Jane Nicholson, Jeff Epping, Aaron Wilkie, Sam Peckham, and Don Saunders. All staff
then reviewed the report.

2012 Accomplishments

1. Communication and Education
e Offered public classes on sustainable gardening
e Replaced print annual report with electronic version
o Published three OBS newsletters instead of four, and added monthly e-newsletter
e Consolidated events brochures
o Used one postcard to promote all plant sale mailings
e Emailed “thank you” notes to volunteers
o Education communicated with schools by email
2. Waste Reduction, Reuse, and Recycling
e City’s recycling program improved so recycle more: plastic containers, soil bags, trays
e Gave used hoop house plastic to Troy Garden for re-use
3. Energy Efficiency, Conservation, and Management
* Replaced outdoor garden, conservatory, greenhouse and botanical center light fixtures with
LED fixtures that have dimming capabilities and light sensors
e Replaced our old water heater with a new energy efficient condensing water heater that can
operate at temperatures as low as 95 degrees (this water heater is used to raise the
temperature of water used to water plants)
o Added weather stripping on external botanic center doors
e Began replacing heat valves so they close when appropriate
e C(Cleaned and tuned boilers
e Purchased LED TV for use in lobby
e Replaced printer, fax, and copier in Garver Cottage with a single multi-function machine;
recycled old equipment through City of Madison
e Since December 2011, Olbrich’s solar sunflower has produced 672 kWh, enough electricity
to power 22 houses for one day each. There has been a carbon offset of 1,024 Ibs, the
equivalent produced by 12 trees. Real time data on solor output is available at
https://enlighten.enphaseenergy.com/public/systems/KwXZ51997
e Because of Olbrich’s conservation improvements, electricity expenses were significantly
lower in 2012 compared with 2011 expenses
4. Water Conservation and Wastewater Management
e Focused watering in outdoor gardens on targeted beds
e Added new Rain Garden and reduced turf near bat house
e Herb Gravel Garden was not watered this summer, even in the drought!
5. Transportation
o In making leaf mulch, reduced fuel by 400 gallons
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" Green Team 2012

6. Wildlife and Landscape Conservation and Management

¢ Uscd bio-fungicide on poinsettias in place of harsher chemicals
¢ Used only or gamc fe1t111ze1 on tulf compost tea and corn giuten

7. Puchasmg
e Increased the numben of locally pzoduccd xtems sold in G;ft Shop

8. Local Community Benefits -

+  Sold plants dug or divided from the gaidcns and leﬁovei pottmg soil from our contamezs in
the Gift Shop. In the past, these were composted.
In 2012 Holiday Express Ttain Show, featured art produced by two local artists
Offered free “scholarship” passes ‘to those in need for admission to the conservatory

: '--F__ilturé'Pla;ns' ST T s Do
2013
+ - Share new recycling update info
¢ Educate staff about Travel Green
‘¢ - Offer new staff TNS training - e B :
# Give education program users an option to get the educatton catalog electlomoally e
» Install variable frequency drives’ (VFDs) on ‘water features to save electricity. R
o Install new roof with insulation that will save natural gas (heatmg) and e]ectrlc (coolmg)
* Replacing front landscaping with more sustamable design . AR
‘s Purchase new truck in 2013 that w;ii be moxe efﬁc1ent and have piow that wnii save staff tnne
3-"_5’-‘-"’-Purchase shade cloth for gleenhouses to pxevent heat 1oss mvestlgate optlons for consewmg
~‘heat lost from conservatory © : B : : -
e Findwaysto commumcate sustamab;hty message when tho }obby wail 1s updated w1th campalgn '
. info .
¢ Add more sighage in outdom galden about sustamab]e gaxdenmg - SRR
) Replace lobby water. fountam w1th one that fills water bott!es and counts how many are ﬁlled
Bulld new bathroom adjacent to Commons i R R
“Get more natural hght in Iobby by gift shop 10 suppozt saie of plants P
Get new. bulidmg automation system (HVAC control panel) to save energy-' e
Install solar water heater or somethmg ST S '
_ Proglesswely impre ove watershed along cxeek
- Build our own well for watermg e
Create food compost area for caterels
Establish Olbrich as leading resource in sustalnable horticuitme S
Fund in-service training so staff can learn a‘oout new technolog1es R

Find fundmg for these gzeen 1deas R
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2013 OBS Board Meetings
Olbrich Botanical Gardens Meeting Room

4 pm, 3" Tuesday of the Month

Tuesday Jan 15

No Regular Meeting in February, but a meeting with the project
architects is being planned for February 21! |
Tuesday Mar 19

- Tuesday Apr 16 (audit meeting)

Tuesday May 21

Tuesday Jun 18

Tuesday Jul 16

'Tuesday Aug 20

Tuesday Sep 17

Tuesday Oct 15

- Tuesday Nov 19

~Tuesday Dec 17







