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Introduction 

Madison has a strong and popular bus system. However, the Metro system faces numerous 
pressures, including the need to provide service to an increasing ridership, increasing costs, and a 
service area that is growing in population, number of riders, and geographic area. There is 
tremendous opportunity here for the Metro system – the Madison community generally supports 
public transportation and is increasingly concerned about issues such as air quality, traffic 
congestion, the price of gasoline and transit oriented development. Metro can offer solutions to 
address these concerns, but it must do so in a way that is both creative and fiscally responsible. 
In order to succeed, Metro needs to be able to improve and expand its service and needs to find a 
stable source of funding to do so.  

The Metro Transit System is owned and operated by the City of Madison, and provides fixed 
route and paratransit services in the greater Madison area. It partners with the University of 
Wisconsin-Madison (UW), Middleton, Fitchburg, Verona, Town of Madison, the Village of 
Shorewood Hills, the Madison Metropolitan Area School District, Madison Area Technical 
College (MATC), Edgewood College, St. Mary’s Hospital, University of Wisconsin Hospital 
and Clinics, and The American Center for services and unlimited ride pass contracts. 

Metro provides a high level of service compared to communities of similar size, and ridership 
productivity and cost effectiveness performance ranges from above average to very strong. (See 
Table 1 on page 5.) However, Metro's funding structure is not sustainable. Wisconsin is the only 
state in the Midwest that does not yet allow for the formation of regional transit authorities..  
Costs, including an astronomical increase in the price of fuel, continue to rise. State assistance 
has been diminishing in real terms (actual figures are increasing but at a lower rate than inflation) 
and the City has been making up the difference.  Given other budget pressures, it is increasingly 


