Downtown Plan - Recommended Order of Plan Commission Review
February 23, 2012

(Note: this list was revised following the February 23 meeting to reflect that the March 1 meeting will be devoted to
Plan Commission training.)

February 23, 2012 Meeting:

= Setting the Stage

* Planning for the Future — Nine Keys

= About this Plan

» Appendix A: A Capsule History of Downtown Plans

» Appendix B: Planning Process

» Key 9: Become a Model of Sustainability

» Key 8: Expand Recreational, Cultural, and Entertainment Offerings

Future Meetings:

» Key 5: Enhance Livability

» Appendix D: Benchmarks
(note: staff recommends that this section be removed from the Downtown Plan and
be pursued as a separate follow-up effort)

» Key 1: Celebrate the Lakes

» Key 2: Strengthen the Region’s Economic Engine

» Key 7: Build on Historic Resources

» Key 6: Increase Transportation Choices

» Key 3: Ensure a Quality Urban Environment

» Appendix C: Maximum Building Heights-- Bonus Story Criteria

» Key 4: Maintain Strong Neighborhoods and Districts

= A Call to Action



