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Urban Land Interests

March 13, 2012

Urban Design Commission

215 Martin Luther King Jr. Blvd, Room LL-100
Madison Municipal Building

Madison, W1 53703

Re: Letter of Intent
Capitol Hill Apartments, 123 East Mifflin/24 North Webster
Minor Exterior Remodeling in C4 District

Dear Commission Members:

Urban Land Interests (“ULI") plans to acquire and rebuild Capitol Hill Apartments, located at 24 North
Webster Street/123 East Mifflin Street. Capitol Hill Apartments is a handsome brick building, originally
constructed in 1924. The four-story brick structure recently housed 24 small and outdated residential
units and was home to two retail tenants. On June 30, 2011, an early morning fire swept through the
apartment building, displacing all the residential tenants and damaging existing retail spaces. In the end,
the roof and the interior of the fourth floor were nearly destroyed. The other residential floors and the
retail floor were severely damaged by water, smoke, debris. For the past nine months, the building has
been open and exposed to the weather—snow, ice, wind and water have worked their way through the
building interior and into the masonry walls.

The structure is valuable to the fabric of downtown Madison and is in need of immediate attention if it
is to be saved. ULl intends to start work on stabilizing the existing structure as soon as April 1, 2012. To
that end, ULl is seeking final approvals necessary to begin immediate work on the existing structure, ULI
plans to rebuild 18 units within the existing building envelope and to rehabilitate the existing
commercial space. ULl is requesting approval for Minor Exterior Remodeling including minor alterations
to six windows and to the storefront.

Window Alterations

Windows within the existing property are damaged, broken or missing. All will be replaced with
new single hung windows to match the existing windows. Six windows will be modified to allow
for adequate light and air in the new apartments that will comply with the requirements of
building codes. Those six windows are located on the Webster and on the Alley sides of the
building.
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Urban Land Interests

Storefront Remodeling

The storefront along Mifflin Street is damaged and all windows and doors need to be replaced.
The proposed remodeling includes new storefronts within the existing masonry openings.

Included in this submission are photographs of the existing conditions as well as elevations detailing our
proposed improvements. We look forward to presenting these plans at the Commission’s March 21,
2012 meeting and hope to address any questions you might have. ULI hopes to begin this work as soon
as possible. As construction progresses at Capitol Hill and our plans for signage and other improvements
become clear, we will return to the UDC and other applicable City Committees to secure necessary
approvals. Thank you for your consideration.

Kind Regards,
Anre N 1V nnsion
Anne Neujahr Morrison

Urban Land Interests
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