
 
Arbor Hills‐ Leopold Neighborhood Plan 
 
Plan Description and Purpose  The City of Madison works with 
neighborhoods throughout the community to prepare neighborhood 
plans. The Arbor Hills‐Leopold Neighborhood Plan (study area on the 
adjacent map) will be an advisory document for policymakers, municipal 
agencies, community groups and others who will initiate, direct, and 
manage decisions over the next 10 years concerning land use, housing, 
transportation, economic development, community services, and parks 
and open space improvements. It will include an existing conditions 
profile, neighborhood assets and issues, recommendations, and an 
implementation plan. The implementation plan will include the lead 
organizations and action steps necessary to realize the plan’s goals and 
recommendations. 

 

Arbor Hills – Leopold Neighborhood Plan 
Study Area 

 
Project Team  The City of Madison Planning Division will lead the 
planning process. Linda Horvath will be the Project Leader. A Project 
Team will coordinate planning efforts with the City of Fitchburg, Town of 
Madison and the Madison Metropolitan School District. 
 
Stakeholder Outreach  Elected officials, city staff, business owners, 
neighborhood leaders, and other stakeholders will meet periodically to 
identify issues, discuss strategies, problem solve, and review and 
comment on plan drafts. 
 
General Planning Process Timeline The planning process will begin in 
May 2011 and continue until plan adoption in Winter or Spring of 2012. 
 
Public Involvement  The Project Team will integrally involve the public 
in preparing the neighborhood plan. There will be three Open Houses at 
key points in the process: 1) Neighborhood Plan Kick‐Off; 2) Review and 
Comment: Goals, Objectives, and Preliminary Strategies; and 3) Review 
and Comment: Final Draft Plan. The Project Team will also interview 
stakeholders throughout the planning area. Spanish translation will be 
available. 

Alders and Town Chairman:  Alder Tim Bruer, District 14, City of Madison; Alders Swami Swaminathan and Patrick Stern, District 2, City of Fitchburg; Jim Campbell, Town of Madison Chairman.   
City of Madison Planning Division Contact:  Linda Horvath, lhorvath@cityofmadison.com, 608‐267‐1131, P.O. Box 2985, Madison, WI  53703‐2985. 

Webpage:   http://www.cityofmadison.com/neighborhoods/ArborLeopoldPlan.org.  
Neighborhood Plan Email List:  https://my.cityofmadison.com/ Register at this address to receive email updates about the Arbor Hills‐Leopold Neighborhood Plan. 
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ORGANIZATION, PROCESS, STUDY AREA 
PROFILE

1 Introduce neighborhood stakeholders, City Staff Team and general 
public to neighborhood planning process

2
Present demographic profile, trend data, thematic maps, and 
major public and private activities/projects planned for the study 
area

VALUES
1 Interview neighborhood stakeholders

2 Identify assets, strengths, weaknesses, opportunities & threats

3 Identify key issues and analyze information

DRAFT PLAN 
1 Prepare draft document with vision, goals, objectives, preliminary 

recommendations, cost estimates, and action plan

2 Solicit input on draft plan from city officials/city staff, 
neighborhood residents and stakeholders 

3 Prepare final draft plan and solicit input from city officials/staff, 
neighborhood residents and stakeholders

ADOPTION
1 Plan review by Boards/Commission and Common Council 

adoption

2 Setup tracking system to monitor plan recommendation status

IMPLEMENTATION & MONITORING
1 Implement recommendations (Capital & Operating Budget or 

secure other funding sources)

2 Review plan recommendation status using monitoring system

3 Review and update plan recommendations
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preparation. 
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Alders and Town Chairman: Alder Tim Bruer, District 14, City of Madison; Alders Swami Swaminathan and Patrick Stern, District 2, City of Fitchburg; James Campbell, Town of Madison Chairman.   
Contact:  Linda Horvath, City of Madison Planning Division, lhorvath@cityofmadison.com, 608‐267‐1131, P.O. Box 2985, Madison, WI  53703‐2985. 
Webpage:   http://www.cityofmadison.com/neighborhoods/ArborLeopoldPlan.org. 
Neighborhood Plan Email List:  https://my.cityofmadison.com/ Register at this address for Arbor Hills‐Leopold Neighborhood Plan Project email updates. 
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