! LiC UB . Wo033/

ORIG'%ALALCOHOL BEVERAGE LICENSE APPLICATION ggﬁg?:";‘:rmm’::&r 456_1027343388_03
Submit to municipal clerk. zmg l?;\sp::\cl:)y:erldemlﬂcauon 27-5316928
For the zzmse period beginning 20 ; LICENSE REQUESTED
ending June 30th 20 11 TYPE FEE
) [] Class Abeer $
I . C] Townwof' (/] Class B beer $
TO THE GOYERNING BODY of the: D \/i"a@ of [] Wholesale beer 3
City of [] Class C wine $
Gounty of Dane Aldermaric Dist. No. (if required by ordinance) | Class Aliquor $
[] Class & #auar $
1. Thenamed [_]INDIVIDUAL D PARTNERSHIP LIMITED LIABILITY COMFANY [] Reserve F)laes Bliguor |$
] CORPORATION/NONPROFIT ORGANIZATION Publication fee $
hereby makes application for the alcohol beverage license(s) checked above, TOTAL FEE 3

2. Name (individualipartners give last name, first, middle; corporationsflimited liabilty companies give registered name): ~ p My Buddies LLC

An "Auxiliary Questionnaire,” Form AT-103, must be completed and attached to this application by each individual applicant, by each member of a
partnership, and by each officér, director and agent of a corporation or nonprofit organization, and by each memberimanager and agent of a limited
liability company. List the name, fitle, and place of residence of each person.

Title Mame Home Address Post Office & Zip Code
President/Member _Member Daig Wells 138 N Pardee St Marshall, WI 53559
Vice PresidentMember Member Debra Wells 3626 Atwood Ave  Madison, WI 53714
Secretary/Member
Treasurer/Member
Agent p_Dale Wells 138 N Pardee St Marshall, WI 53559
Directors/Managers )
3. Trade Name p_My Buddies _ Business Phone Numbr 71 5-497-0603
4, Address of Premises p_4325 Lien Rd Post Office & Zip Code p Madison, WI 53704
5. lIsindividual, partners or agent of corporationfimited liabifii company subject to completion of the responsible beverage server
training course for this IeenSe PaIIOd? . . . . . o i e [Jes No
6. Isthe applicant an employe or agent of, or acting on behalf of anyone except the named applicant? ......................cooviiiL, ] Yes No
7. Does any other alcohol beverage retail licensee or wholesale permittes have any interest in or control of this business?. ............... [Ies No
8. (a) Gorporateflimited liability company applicants only: Insertstate WL anddate 02/24/11  of registration.
(b) Is applicant corporation/limited liability company a subsidiary of any other corporation or limited liability company?, ................ [ Yes No
(c) Does the corporation, or any officer, directes, giockholder or agent or fimited liability company, o sty member/manager or
agent hold any interest in any other alcohol beverage license or permitin Wisconsin? ................c.o i, Yes [[]No

(NOTE: All applicants explain fully on reverse side of this form every YES answer in sections 5, 6, 7 and 8 above.)

8. Premises dascription: Describe building or buildings where alcohol beverages are io be sold and stared. The applicant must include
alt rooms including living quarters, if used, for the sales; service, and/or storage of alcohol beverages and regords. (Alcohol beverages

may be sold and stored only on the premises described} _See Attached (enhes ko of \oiéh} oo in NG fernee \&{M,,, W \

10. Legal description (omit if street address is given above): "ve 'i“\{‘?"‘m res
11. (a) Was this premises ficensed for the sale of liquor ¢# beer dunng&w pastlicenseyear? . ........... .. i Yes []No o
(b) If yes, undgh what name was license issued?
12. Does the applicant understand they must file a Special Occupational Tax return (TTB form 5630.5)
before beginning business? [phone 1-800-8A7-8864] . .. ...\ .\ttt ittt Yes  { ]No
13, Does the applicant understand a Wisconsin $eller’s Permit must be applied for and issued in the same name as that shown in
Section 2, above? [phone (B0BY 266-2776] ... ...\ttt Yes [ ]No
14. Isthe applicant indebted to any wholesaler beyond 15 days for beer or 3¢ days for BqUOr?. .. ... e e [CYes [£INo
READ CAREFULLY BEFORE SIGNING: Under penalty provided by law, the applicant states that each of the above questions has been truthfully answered to the best of the knowledge
of the signers. Signers agres to operate this business according to law and that the rights and responsibilities conferred by the license(s), if granted, will not be assigned to another,
{individual applicants and each member of a partnership applicant must sngn ofﬁcer(s) members/managers of Limited Liability Companies must sign.) Any lack of access fo
@ny portion of a licensed premises during inspection will be deemed a /ﬁy‘:}xon Such refysal is a misdemeanor and grounds for revocation &f tif# license,
SUBSCRIBED AND SWORN TO BEFORE ME s)ocﬁ? " ' e / y
ths 2 2 dayof WAers L Y Mﬁp . L
P - . - E : M ) lanager of Ll’nﬂed Liability Company/Partner/individual)
o e [ - - o4
< Wl 4 Skt <@od= KE  (Nide K ()i 0
e ( ,{éieﬁv/wota:y Public) 2 A G B 5 (Officor of Corporation/Membar/Managér of Limited Liabllity Company/Partner)
E * L]
My commission expires 2412 EXUXN AupLN “'(.,;\?5
) %/ T “r\\\ & " (Additional P: (s)/Member/Manager of Limited Liabllity Corapany if Any)
TO BE COMPLETED BY CLERK ' Uy, OF WIS\
Date received and filed Date teportedto councilboard N b?&wsmnal license Issued Signature of Clerk / Deputy Clerk
with municipal clerk
Date license granted Date license issued License number issued
AT-106 (R, 4-09) Wisconsin Depariment of 5o gmite ﬁ ! Z,

9956

P60




City of Madison Supplemental Class B License Application

JZ( Seller's Permit Number T Written Description of Premise £ Floor Plans
& Federal Employer identification # _JBackground Investigation Form(s) O Lease
Notarized Original Application Form T Notarized Transfer of Ownership AT Sample Menu
T~ Notarized Supplemental Form It *Articles of Incorporation [0 Business Plan
range Sign (Clerk’s Office provides A *Notarized Appointment of Agent
at time of application) * Corporation/LLC only

1. Name of Applicant/Partner/Corporation/LLC N\ Nt B AL yes LbLoo
2. Address of Licensed Premise 1328 Liew Q& Meodigomn LUS A 837 oY
3. Telephone Number: ~715-\4 -0k 65 4. Anticipated opening date: s-1g - N

5. Mailing address if not opening immediately {30 W) mju( Cy Sea lf\‘)bq\r\( ety S3I54G0

6. Have you contacted the Alderperson, Police Department District Captain, Alcohol Policy Coordinator, and
the neighborhood association representative for the area in which you intend to locate? E/ Yes O No

7. Are there any special conditions desired by the neighborhood? O Yes @’No
Explain,

8. Business Description, including hours of operation:  flecag s rant covd iy cPew Yo e\

L\L‘»/\Sis . D(“a v SN LW &c\,u‘\ 0 am =~ Legn wwkc@ut\{g, ALVL O oWk Fr'%_}fjw)'.

9. Do you plan to have live entertainment? 00 No M Yes—What kind? _ O3 ) Keavspite v muaie

10. Detailed written description of building, including overall dimensions, seating arrangements, capacity, bar
size and all areas where alcohol beverages are to be sold and stored. The licensed premise described
below shall not be expanded or changed without the approval of the Common Council.

W vakge W ier el dhee \ng‘\@‘mbr\)., e Newcod pokio  on Nerhnsy

Cotvey aud _ Seced mﬁ\\mi el cgee e'v;kw@;m:) W20 Copr Ap s woser

el b A\n\"‘\\t@;‘(\‘ m)) o Ceed  Nes and Socdin

11. Are any living quarters directly or indirectly accessible and under control of the applicant? I Yes MNO
Please note that alcohol may be sold and stored only on the licensed premise, not in living quarters.

12. Describe existing parking and how parking lot is to be monitored. Thwiye 14 o ey y \ere o
{\Dé’\f‘@\ wi Vo SORIE A | WU S VT | um,i: led v Yol Licw Q«Q& 2
Thend Wil b menttered by Secondhy and sl
13. Describe your management expenence staffing levels duties and employee training.

Wo\so o o
Loy, \?\l\u\r\%&fé \fsi\a\&(x’ QL, S \‘ffh\a (A \\utv{é{ \\%\)\'}1((5 \O‘w\:\‘HVll\ <;t lee. C o .

Db~ phasber ola i Ba e V\w}u‘i whaele i)r\« ,‘ks‘,’ FhekGne willhe 204 (’w&@‘c‘\w’t% nz-o\” hewve

) . 4 ‘ A_ 3% &&w“ =7 ls
14. Identify the registered agent for your Corporation or LLC. This 1¥\you1 corpor‘a?igﬁ (gé\ent for service of

process, notice or demand required or permitted by law to be served on the corporation.

Dol wells 5% N Pacdic S Muareh m\l wi 5355

Name Address




15. Utilizing your market research, who would you project your target market to be?

<

Mmale and Seonale 21 o D gpees oS Clige o\ __claesce

16. What age range would you hope to attract to your establishment? A~ o O

17. Describe how you plan to advertise/promote your business. What products will you be advertising?

RL@&\‘{‘,, e levicina ; drecdy pacii\ y odly e H%‘n«w) ouents N Seed y Aot cuved $/ "C”MJ'\/’ff)
18. Are you operating under a lease or franchise agreement? ﬂ Yes (attach a copy) [ No

19. Owner of building where establishment is located: Cﬁgg ol 35 Yo L
Address of Owner: ?“G‘%”?‘ HasnT | Nudioen : w5374y Phone Number

20. Private organizations (clubs): Do your membership policies contain any requirement of “Invidious” (likely
to give offense) discrimination in regard to race, creed, color, or national origin? O Yes )((No

21. List the Directors of your Corporation/LLC

KYDK’X\‘( \1\} 1 \\ <, \%(%S N »?f’\( L.i-k-# é't)‘ MQ» v S\"‘«»C\\ \ i \/\} | ) ?7 b’-b i f]

Name Address !

Debre Wellg Mkl Ahowd fve Mudicpa, Wy 52714

Name Address !

Name Address

22. List the Stockholders of your Corporation/LLC

3 . . ; oy =i f
Devea  Wells 3t Ahweed Ave Madison . Wi §374H 75 /o

que Address ! % of Ownership )

Vale  wallg 2% N Parder S Macoball Wy 3659 25 /e
Name Address ' % of Ownership
Name Address % of Ownership

23. What type of establishment are you? (Check all that apply) [ Tavern O Nightclub ‘Q/Restaurant

[0 Other Please Explain.

24 What type of food will you be serving, if any?
yi Breakfast ?{ Lunch ‘?{Dinner

25. Please submit a sample menu with your application, if possible. What might eventually be included on your
operational menu when you open? ﬂAppetizers w Salads ')’Q Soups ﬂSandwiches ﬂf Entrees
% Desserts 1}'1 Pizza ?Ful] Dinners

26. During what hours of your operation do you plan to serve food? ]{aw - cle$e




27

28.

29,

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

. What hours, if any, will food service not be available?  \J 2 ae

Indicate any other product/service offered.  C ke : \cg\(:)\;gjf)
Will your establishment have a kitchen manager? ‘Eﬂ'Yes 0O No
Will you have a kitchen support staff? ‘}Q Yes 0ONo

How many wait staff do you anticipate will be employed at your establishment? < -~ 2 ¢

During what hours do you anticipate they will be on duty?  {Oww ~ € lose
Do you plan to have hosts or hostesses seating customers? ﬁ Yes [ONo

Do your plans call for a full-service bar? 'ﬂYes (0 No
If yes, how many bar stools do you anticipate having at your bar? 2T
How many bartenders do you anticipate you would have working at one time on a busy night? _ 3 =4

Will there be a kitchen facility separate from the bar? ﬂ Yes (0O No

Will there be a separate and specific area for eating only? 0O Yes R No

If yes, what will be the seating capacity for that area?

What type of cooking equipment will you have? AStove [AOven [ Fryers MGrill ¥ Microwave
Will you have a walk-in cooler and/or freezer dedicated solely to the storage of food products? | Yes 0 No

What percentage of your overall payroll do you anticipate will be devoted to food operation salaries?

= &)
50 e pe mete

If your business plan includes an advertising budget, what percentage of your advertising budget do you
anticipate will be related to food? 75 Y%,
What percentage of your advertising budget do you anticipate will be drink related? 2% /.

Are you currently, or do you plan to become, a member of the Madison—Dane County Tavern League or

the Tavern League of Wisconsin? ¥ Yes [0 No

Are you currently, or do you plan to become, a member of the Wisconsin Restaurant Association or the

National Restaurant Association? | Yes  [1No




42. What is your estimated capacity? Q%@

43, Pursuant to Chapter 23 of the Madison General Ordinances, all restaurants and taverns serving alcohol
beverages shall substantiate their gross receipts for food and alcohol beverage sales broken down by

percentage. For new establishments, the percentage will be an estimate.

Gross Receipts from Alcoholic Beverages 30 %
Gross Receipts from Food and Non-Alcoholic Beverages ‘7 O %
Gross Receipts from Other O %

Total Gross Receipts 100%

44. Do you have written records to document the percentages shown? [ Yes [ No
You may be required to submit documentation verifying the percentages you’ve indicated.

Read carefully before signing: Under penalty provided by law, the applicant states that the above information
has been truthfully completed to the best of the knowledge of the signer. Signer agrees to operate this business
according to law and that the rights and responsibilities conferred by the license(s), if granted will not be
assigned to another. Any lack of access to any portion of a licensed premise during inspection will be deemed a
refusal to permit inspection. Such refusal is a misdemeanor and grounds for revocation of this license.

Subscribed and Sworn to before me:

iy, LQ Ao ( 1 () 00,

this 271 day of (\,] e, 20 _g\\\ ?\'\J Jo;,,
- %@Comoranon/Member of LLC/Partner/Individual)

P ¥

T - 7 < § A ‘\GTA/? 72
rd ”"’L.\, (e -~ e " =
// (€1rk/Notgry Public) g*: DO @ N E
7 . - Zon WS
My commission expires___{~24~ 12 %"‘2},:..&”3‘-\0 .'c§§

K54 STTPIIRTIIA oA

7 ONW

Yy WSS




Appointment of New Liquor/Beer Agent

To be completed by Corporate Officer or Member of LLC

1, ‘i}:\\ < ) &\\‘% | , officer/member for  {W\ 5 Q . ‘QLQ ow, LLE
(Corporation/i.LC), doing business as 2\4\\4‘ @ \;‘Q {i¢«,, authorize and appoint
‘bQ\é’; W xt\\ S (Name) as the liquor/beer agent for the premise

located at _ 4325 Liew KO wedicon Wi $3704

J ; Y
Subscribed and sworn to before me this / (& (,u/’g ( j yay.

ZL Dayof Maech 20 |

oG T

Not/arf Plfglfc,'ﬁa?é/éounty, Wisconsin
My Commission Expires ) -24-1 Z-

I, "‘Da\ e welle , appointed liquor/beer agent for

N\u\ Reldiks L (name of Corporation or LL.C), being first duly sworn
say I have vested in me, by properly authorized and executed written delegation, full authority
and control of the premise described in the license of such corporation or limited liability
company, and I am involved in the actual conduct of the business as an employee, or have a
direct financial interest in the business of the licensee, therein relating to the intoxicating

liquor/fermented malt beverage. The interest I have in the businessis 25 %

Subscribed and sworn to before me this \\\\\\um/‘L (,& (% [U)z_l,éd
Vo si@fatee

; \\\ Q, of Agent
22 Day; of Muerck 20 It §$50c°. Q‘QT Aﬁ;f‘%’%
<= 6’7/«*/7 (f _5':*:' @ Ik
Notary Puﬁ/ lic Bﬁrhef County, Wisconsin %}.ﬁug\_\ﬁ cg\e\5
7.7 \\

The appointed Liquor/Beer Agent must complete the other side of this form.




Payment of Taxes on Liquor/Beer License Transfer

L Oale Wels , Moo ¢ My Buddies Lo, applicant for

Name Title!

a liquor and/or beer license for the premise located at 4225 Lixn WO Madisem Wi 5 370 have
Address

read the provisions in the attached copy of Madison General Ordinance Section 9.01, and understand
that payment of all personal property taxes, special assessments, room taxes, forfeitures and judgments

must be paid before the Office of the City Clerk can issue said license.

/;L?z}.; A. (;{/aélé{a, g-2z-2clf

Signature of Applicant Date

Subscribed and sworn to before me this iy,

| - ¥ J. JOz %
22 &2+ dayof Wk ,20 WL $\\% “ ""‘/4/ ///,
f s}o.o. oTﬁﬁ °o¢?'
)< 7 L § N
L L Sui <doe= inc
Notgx:y’ﬂ%’ﬁc Dane €6unty State of Wisconsin Z w pUBL\c’ e s
=, ¢ oy
My Commission Expires _ { =24 -1 Z 9',,:\? Cerinant 0\\:§
“u;,, OF WiSC W

Uttty




Transfer of Ownership
{letter to surrender previous license)

7o be filed with the City Clerk at the time a new application Is sibmitted
Jor a change of ownership for any liquor and/or beer establishment

The _ Class & by gur cnd Boey license for the premise located at
Class o} icense
238 ke B0 Madian, Wi S 33ped_ will be relinquished upon the
Street Address I ’

approval of the application and the issuance of the same type of license for the same

premises to My Bubilies LLC

* License Apphcars

There have been no convictions for violations dorin g the current license year, nor are

there any pending violations against the present licensee except as follows:

%‘\/ ) 03/2.’2/2_,4///

Signature of Present License Holder ‘ Date

e it b e 1 4 v be s s s Se Smasms it st oo+ o et




Printer-Friendly Form View

===

1 of3

e

Sec. 183.0202
Wis. Stats.

ARTICLES OF ORGANIZATION - LIMITED LIABILITY COMPANY

https://www.wafi.org/apps/CorpFormation/plugins/DomesticLLC/prit

State of Wisconsin
Department of Financial Institutions

Executed by the undersigned for the purpose of forming a Wisconsin Limited Liability Company under
Chapter 183 of the Wisconsin Statutes:

Article 1.

Article 2.

Article 3.

Article 4.

Article 5.

Article 6.

QOther Information.

Name of the limited liability company:
My Buddies LLC

The limited liability company is organized under Ch. 183 of the Wisconsin

Statutes.

Name of the initial registered agent:
Dale Wells

Street address of the initial registered office:

138 N Pardee St
Marshall, WI 53559-8510
United States of America

Management of the limited liability company shall be vested in:

A manager or managers

Name and complete address of each organizer:

Debra Wells

3626 Atwood Ave
Madison, W1 53714
United States of America

Dale Wells

138 N Pardee St
Marshall, WI 53559-8510
United States of America

This document was drafted by:

Derek Lowes

2/28/2011 5:241




orm View hitps://www.wdfi.org/apps/CorpFormation/plugins/DomesticLLC/prir

Organizer Signature:
Debra Wells

Dale Wells

Date & Time of Receipt:
2/24/2011 6:39:29 PM

Credit Card Transaction Numbers:
201102242511978

ARTICLES OF ORGANIZATION - Limited Liability
Company(Ch. 183)

Filing Fee: $130.00
Expedite Fee: $25.00
Total Fee: $155.00

ENDORSEMENT

State of Wisconsin
Department of Financial Institutions

EFFECTIVE DATE
2/24/2011

FELED Entity ID Number

2/24/2011

2 0of3 2/28/2011 5:24 P
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WISCONSIN DEPARTMENT OF REVENUE State of Wisconsin © pEPARTMENT OF REVENUE
PO BOX 8902 =gy 2
REGISTRATION UNIT

MADISON, WI 53708-8902
2135 RIMROCKRD POBOX 8902 MADISON,WI  53708-8902
PHONE: 608-266-2776 FAX: 608-264-6884
EMAIL: sales10@revenue.wi.gov  WEBSITE: www.revenue.wi.gov

Letter ID: LOD96553664

State of Wisconsin e DEPARTMENT OF REVENUI

Wisconsin Sellers Parmit - Personal Wallet
Copy

Sellers Permit Number: 456-1027343388-03
Expiration Date: 31-Mar-2013

Legal/Real Name: MY BUDDIES LLC

MY BUDDIES LLC
1310 WAGNER CT
SUN PRAIRIE W 563590-1569

Signature

Registration Certificate

Certificate Expiration Date: 31-Mar-2013

LEGAL/REAL NAME: MY BUDDIES LLC

This certificate confirms that you are registered with the Wisconsin Department of Revenue.
This certificate is not transferable.

If your business is not operated from a fixed location, such as craft shows, flea markets, etc., the
wallet copy should be displayed or carried with you to various events.

You are authorized to engage in the business activity(ies) indicated for the following tax(es).

Tax Type Account Type Cease Date Number
Sales & Use Tax , Seller's Permit 456-1027343388-03
Withholding Tax - Withholding Tax 036-1027343388-04

WINPAS - atl018 (R.10/10)




WISCONSIN DEPARTMENT OF REVENUE State of Wisconsiin © beEPARTMENT OF REVENUE

PO BOX 8902
MADISON, Wi 53708-8902 REGISTRATION UNIT

2135 RIMROCKRD PO BOX 8802 MADISON,WI  53708-8902
PHONE: 608-266-2776 FAX: 608-261-6248
EMAIL: sales10@revenuewigov  WEBSITE: www.revenue.wi.gov

Letter I1D: L2042710720

MY BUDDIES LLC Batch Index: 1081600512-70
1310 WAGNER CT
SUN PRAIRIE WI 53580-1569

Wisconsin Department of Revenue

Seller's Permit

LEGAL/REAL NAME: MY BUDDIES LLC

BUSINESS NAME:
4325 LIEN RD
MADISON Wi 53704-3608

The seller whose name appears above is authorized to engage in the business of selling tangible personal
property and taxable services at the location shown. This permit is not transferable and is not valid at any other
location. This permit must be conspicuously displayed at the place of business for which issued. Return this
permit to the Department if you discontinue sales of taxable property and services at this location.

If your business is not operated from a fixed location, such as craft shows, flea markets, etc., this permit should
be displayed or carried with you to the various events.

Tax Type Account Type Account Number

Sales & Use Tax Seller's Permit 456-1027343388-03

WINPAS - atL020 (R.11/10)
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SITE PLAN

DAMON'S RESTAURANT
4235 LIEN ROAD
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Open-Faced Steaks
served with veggie biend, potato & grifled §arlic Clabatts
Bucerdifed Filet-13  Rib-eve-11  girjoih - 9 Flae Jrop - 2

Leear Burgers
served with homemade chips ¢ pickie
Featured -6 SWiss mushroom -5 Bacon cheese - 5
muenseer - SWiss - cheddar - peppér Jack - American - bleu
jettuce - tomato - red ohion - bbg - sauces

Chickep Cordon Bieu gandwicly - 7
Deep-fried Walleve Sanawich - 7
Philly Chesse §eeak - 6
Chicken Breast §andwich or over rice pilaf- 5
Rueben - 5
griffed cheese - fiam & cheese - bit - eurkey club

Wraps - 6
TUrKeyY Club - grijted tender - Steak ¢ cheese

(Freens - 6
Gariic shrifmp Caesar - griffed ChHicken - cobb - wilderhess - taco

Soups & CHili
Ctps -2 Bowls - ¢
Baked £1ve onion wy §uwiss <5

stews - 8
Beef - Vepison



Chicken Tenders - §
gariic grifled or fried

Quesadiflas - 6
Erifled chicken - peppers - onions - tomato - peppér Jack cheese blepd

Chicken Paddies - 5
27 - Shritap - 5
Curds -5
Poppers - 5
smefe -5
Cavrish Serips - 5
Pototo Sking - 6
MNacho Placeer - 6
Beef or chicken
Onion Bings - 5
Beer Batcered §teak Fries - ¢
Krinkie Kue Fries - 3
CHill Cheese Fries - 5

Jtalian NMochos - &
Olir £un Dew twist On NICHOS. (zarlic Flavored chips topped with Sousage,
PEPPErON, MOZzaréfla, MmushHrooms, £reen onion, and pepperoncinis, served
Wieh mariners dipping sauce. Try any $peciafty pizzs nacho scvje - 8

Desseres - 3
bread pucding - assoreed bars - apple krisp



Signature §teaks
served with soup ¢ salad bar, potato and breads
Fitet - Rib-eye - Top §irfoin - N Y §trip - T-bone - Porterfouse
Seeak Enfishcements - 2-¢
bordelgise, hollandaise, béarnaise, bleu cheese crust
[obster mushroom sauce
Bacon wrapped ¢ blackened

Pritne Rib
Slow roasted and held until it is “tmelc in mouth” tender
8 o0z Knight -10 12 oZ Queen - 1¢ 16 02 King - 18

Barbegued Baby Backs
Slowly braised For "£all OFF the bone “ tenderness
Wholte Rack -15 HalE RICK 10

Garlic Roasted Chicken Breast
servecd over rice pilaF
lWhote Breast -12 HalF Breast -8

Pasta Alfredo - 12
garlic roasted chicken tenders or SHrifnp

Roasted Rack of Lamb wy Champagne NMint Sauce -15
Colossal Garlic Roasted Shrifnp <15
Seared Salmon (Oscar - 16
sesame Seared Afi Tuna -16
Roasted Pork Tenderioip - 12

| Potato Choices
bared - au gratin - garlic smaoshed



Friday Fish Fry

fried or baked cod
fried or broiled walleve |
fried perch
Pan-fried bluegil|
SHrimp
SC3llops
Al You Can Chow -15
soup ¢ salad bar - potato - bréads

Monday - Meat ¢ Mead (slider ¢ beer hite)
Tuesday - Fajita Frenzy (byo taco bar)
Wednesday - Fish & Chips (POllack ¢ him Chips)
Thursday AYCC Rib Nite (prifm or bbqg)
Friday - AYCC Fish Fry (cod, walleye, perch, bluegill)
Saturday - Land ¢ §€a (lobster ¢ Crab)
Sunday - Eve Qpener BreakfFast o-ull menu)




Lass ¢ Lad

Chicken Strips
£ried or gariic roasted

Roni ¢ Cheese
Mini Burger ¢ fries
Grilled Cheese ¢ fries
Corhdogs ¢ fries
Mini Pepperoni or Sausage Pizza

Al Kidls meals include soda or milk and g sweet tréegt

served Friday ¢ Saturday

Searood Kabob - 8
Crab Cakes - 8




@

(Prease ailow 20 minutes For pizzg orders)

Three gizes
7" flatbread 10" medium 247 large
add 51 o ineditum or {arge For ¢hick Cruse

Chicken Bruschetes Pizze 8 -12 - 76
Fresf) tomeatoes, goriic, Chicken and basi topped with mozzarells cheese she
batsamic glaze

Five Vjest Plzzes 9 -3¢ - 78
Ttallan sausege, pepperont, Canadion bacon, andouille satisase, and proscitieto
18 with red ssuce and cheese blend

Southwest Chicken Pizzs  8-33-17

A Combo Of White $atiCe and SOULHWest SaUCe aré the base for tex-mex plzza.
Topped with avacsdo, Corn relish, piCo, chicken, mixed cheese snd torellly
ChHips

Chicken Cordon Bieu Pizza  8-12-36
Crunchy chicken bites Highlighe this classic. Thite sauce, ham ohd swiss
Cheese complete Jt.

Stritnp and Andouiiie Pizzg  8-123-37
Grilied sHrimp, InusHrooms, gréen onions, andoulile sausage, and mozzarells
CHEESE 310D red SaUCe Is & tasty combingeion.




Mediterranean Pizza 8 -12 - 16
this SaUCeless pizza Has plenty of Flavor with diced ham, artichoke Hearts,

blaCk olives, tomatoes, fetad and mozzarells CHeese.

Veggie Alfredo Pizza 8-12-16
alfredo and mozzarella brings out the £resh FaVor Of réd pepper, musiirooms,

greep onion, tomatoes, and asparasus.

Cheese Pizza 7-9-17

red sauce and mozzorella cheese

Add ope topping 8-70-13

Add two toppings 9-11-15

Topping CHoICES are pepperoni, Jtalian SaUsSaLe, peppers, Oonions, MushHirooms,

tofmatoes, and black oljves

Don’t forget about our % Flatbread pizza ahd soup or
salad combo - 6

A IS0 ask about our daily pizza special available /n all
Sizes




2 y ,;*:n S 4*"""% ”«‘r’rgg y %y
e Openers
& b, 2 20 Boott o

1) eggs 4 ¢5¢ - 2
2] €58S, POEITO ¢ €5t - 3
I} €GES, nege ¢ st - ¢
¢ E5ES, NeIT, POtHito ¢ 5t - 5
G} SLOCK ¢ megt - 5
6} French tse ¢ meat - 5
T} STEHK, e85 pOtIto ¢ 5t - 8

Potaro hofces
Nash browns - atmericsn

Neae (hoices
8 - seusage - bacon
SCEaR { Flat Iron or Sirjoin )

Lausage (rravy over Biscuits - 5
Hash & Pouched Fogs - 5

Omejets
served witf) potsto 4 st
Ham & Cheese - ¢
Denver - &
Weseern - g
Chill ¢ Cheese - 6
Stear ¢ Mushroom - 8

Eggs Benedicr - ¢

Soud Special - &
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2. Executive Summary

My Buddies is 2 new sports bar and grill that will focus on attracting families, businesses, and individuals
for dining and nightly entertainment as well as offering a facility for office meetings and private functions.
Operating daily, we will be serving a full menu focusing on breakfast, lunch, and dinner. During the evening
the bar will focus on attracting men and women 21 years old and above. My Buddies will be located at

4325 Lien Rd Madison, WT 53704. This location is key due to the high volume of consumers traveling the
area throughout the day and night. Located in the Hast Towne area, My Buddies will thrive as a sports

bar and restaurant catering to all walks of life. Due to the easy access from surrounding communities via
East Washington Ave and Interstate 39/90, we are offered a large client base to draw from. My Buddies

neighborts a large number of testaurants and bars which have been successfully operated for decades.

Immediately upon opening, My Buddies will be staffed with an exceptional ownership /management team

overseeing all aspects of the business.
Debra Wells — Owner

Debta will have a role in the bookkeeping and general oversight of all business operations. She has been a
Madison resident for 58 years and has a wide ranging employment history. She worked at Kohl’s Grocery
Store as the Bakery Manager for over 20 years. This job involved many tasks including food preparation,
quality control, food safety, staff management, and inventory control. Desiring a change in pace, Debra
joined WPS where she has wotked for the last six years. In this position, one of Debra's tasks requires her

to work with retired military members processing medical claims. As a prerequisite, Debra was required to
become DISCAP cettified with the Federal Government. Debra gained this cestification following a rigorous
background check.

Dale Wells ~ Owner/Agent

Dale will be innvolved in the oversight of My Buddies' day-to-day operation. He has also been a long time
resident of Madison, living here for 48 years. Dale is a State Certified Master Electrician, and has worked in
the city of Madison in that capacity for over 35 years. Specifically, Dale setved as a foreman on the Madison
East Towne Food Court construction, and was involved with projects serving EPIC Systems, the WEAC
building, the US Bank building on the Capitol Square, the Princeton Club, and the Deforest Middle School,
among many others. Throughout his long career, Dale has been a vital asset to a number of projects which
have improved the infrastructure of the City of Madison and sutrounding communities. A few of the many
skills Dale has developed, which prepare him for this venture, are people management, multi-tasking, general
supervision, and decision making, These abilities, combined with the large network Dale has developed, are

invaluable to the success of My Buddies.




Jason Wells — General Manager

Jason’s primary responsibilities will be bar management, bartending, staff supervision and general supervision
of all business activities. Jason has been involved with the bar and restaurant business for the last several
years. While learning other aspects of the bar industry, his primary job as a bouncer for the Silver Eagle

in Monona starting in August 2007 offered insight into the security and general supervision requitements
needed for a high volume establishment. Jason expanded this opportunity by otganizing a number of special
events involving live entertainment starting in the summer of 2008. Among other venues, Crossroads Tavern
became a staple for this venture. Shortly after the first event held at Crossroads, in October 2008, the owner
asked him to join the staff as 2 bar manager and full time employee. Jason implemented plans that helped
transform Crossroads from the typical neighborhood bar to a location with numerous entertainment options
available. This resulted in the putchase of karaoke equipment, a budget for live bands and D]Js, as well as

an increased amount of league players, tournaments, and customer base. In addition to retaining current
clientele, there was an increase in new customers generated by Jason’s efforts. This resulted in an immediate

increase in gross sales.

Jason is an electrician primarily and is cutrently finishing his apprenticeship. Upon completion, Jason will be
able to step aside from the electrical trade, focus on My Buddies, and if needed or wanted can re-enter the
trade at any point. Jason’s experience as an electrician is a major asset to the business, directly impacting all
maintenance needs due to the extensive network of construction professionals he has access to, as set forth in

the Professional Network section of this document.
Joseph Johnson — Marketing Director

Joseph’s primary responsibility will be marketing, promoting, event/league coordination, bookkeeping, and
general business supervision. Joseph has been mvolved in numerous aspects of the business world starting

at a very young age. Coming from a well-established family in Fau Claire, W1, numerous members of his
family are successful business owners. At the age of 12, he watched his mother and step-father build a highly
successful commercial insulation company. In addition to this, he 1s Vice President of his father’s corporation
Petformance Unlimited. Performance has owned a number of companies including a mechanic shop, cab
company, online marketing for Negril, Jamaica, used car sales, and event promotions. For the last 5 years, he
has been involved in the mortgage industry. Working for HSBC Bank provided a unique opportunity to view,
from the inside, one of the major causes of the current economic downturn. HSBC offered a view into a wide
array of businesses, as a large number of his clients are self employed. Through these experiences, Joseph

is well prepared to lead My Buddies into the future as an extremely successful venture. Joseph’s networking
abilities are a major asset to My Buddies, as evidenced by his network of both professional and personal

connections that reaches well beyond the Madison atea.

Joseph first teamed up with Jason Wells in Apnil 2010 to assist him i the planning for 2 major event
held at Crossroads Tavern. This involved negotiating a $10,000 marketing package with Midwest Family
Broadcasting sponsoring Band Camp. This event at Crossroads, held July 24, 2010, involved 4 bands from




samerous cities, a 10-team volleyball tournament, live cooking by Noodles & Co., and a live broadcast by a
94.1 WJJO DJ. This event was unique in that it required the management of staff, promotion, toumament
directing, set up/tear down, inventory management, and decision making, The event was extremely successful
for both the event workers and the establishment as a whole. As a direct result of this, hie has established the
necessary business relationships to ensure 2 smooth opening and marketing plan for My Buddies. In addition
to the business relationships, the July 24th event established Joseph as an excellent tournament director for
volleyball, pool, and darts which will be a valuable addition to the revenue streams for My Buddies.

In addition to coordinating the July 24™ event, Joseph was instrumental in gaining approval from the Town
of Cottage Grove to hold the event. Joseph and Jason attended 2 number of meetings in which they worked
jointly with the board to ensure a successful, positive, and safe event for patrons and the community as a
whole. There were no issues with the event, and in a follow-up meeting the board granted Joseph and Jason
petmission to continue holding these events, with input from the boatd. Joseph plans to extend this open

relationship to both the City Council of Madison and the Madison Police Department.




3. General Company Description

My Buddies will be a locally owned sports batr and full restaurant which provides food and entertainment to
a wide varicty of clientele. While My Buddies will primarily be a restaurant serving a full menu, the dining
experience will be enhanced by nightly entertainment throughout the week. This entertainment will feature
a wide atray of eveats including DJ /Karaoke, Live Bands (Rock, Country, Blues, Bluegtass, Pop, etc), team

trivia, and much more.

The core management and ownership staff of My Buddies are family members and long time co-workers who
have joined to take their level of service and entettainment to the next level. Though the core management
staff has been established, as an equal opportunity employer it is our goal to hire applicants from the
community and to new jobs in the city of Madison both through direct employment and by providing a

venue for artists and entertainers to wotk and promote their businesses.

Another major service My Buddies will offer is the accommodation of league players. Being league players
ourselves, our relationship with all vendors in the Madison area is crucial to our weekly business. Jason and
Joseph have excellent pre-existing relationships with Bullseye Games and Modern Specialty, who are the

two primary vendors in the Madison Area. We have teams for darts, bean bag toss, pool, and volleyball
ready to play at our establishment immediately upon opening, Our time at Crossroads offered insight to the
opportunities regarding volleyball specifically. Tournaments and leagues for volleyball players are a huge asset

to the success of this business.

With the necessaty approvals, volleyball courts will be added to the premises. We are cutrently applying

to install two volleyball courts on the west side of the establishment, in the parking lot. We intend to ran
volleyball leagues on Tuesday, Wednesday, and Thursday to start. If the demand is there, we will expand
these leagues to Monday and Friday as well. Saturday and Sunday, the courts will be available for free open
volleyball to the general public. We intend to run tournaments on at least a monthly basis. When the coutts
are not being utilized, they will be open to families to bring their children to play in as a large sandbox of

SOrts.

In our experience, volleyball is not only a major revenue generator during games, but it also increases sales in
general. It promotes a sense of ownership and loyalty in the players. People are proud of the establishments
for which they play and we aim to provide an exceptional level of service to promote this feeling. Through
our experience directing tournaments throughout the summer of 2010 jwe ate confident that we can open the

2011 season with full leagues and monthly, if not bi-monthly, tournaments.




4. Community Involvement

My Buddies will have a major impact on the local community. Debra, Dale, Jason, and Joseph have
relationships with people involved in a wide array of charities in the Madison Area. JDRF, Boys and Girls
Club, Lukemia and Lymphoma Society, St Vincent De Paul, and Goodwill are just a small snapshot of this

network,

In addition to charity work, we intend to sponsor a number of teams for softball, volleyball, baseball,
women’s professional football, roller derby among others. We firmly believe it is imperative to be active in

the community in order to succeed in this business.

My Buddies will host 2 number of petsonal benefits as well. There are a large number of benefits the My
Buddies team has already been involved with, some of which are recurring events. One example is the David
Dobbert Scholarship benefit, held in honot and remembrance of a young man who was tragically killed by

a drunk driver. The funds from this benefit ate donated in the form of a scholarship to a deserving youth in
the Madison area’s school districts. David’s mother is also a speaker at Victim Impact panels during which
she tells her story. We’ve worked closely with David’s mother for some time and have plans to enhance this

benefit to new heights.

Joseph volunteered with Habitat for Humanity and The Boys and Girls Club of Madison throughout his time
at HSBC Bank. Joseph intends to re-establish these connections and organize volunteer events with not only

the staff, but with friends and patrons volunteering as well.

The concept of this establishment 1s a collective effort to run a successful business, as well as to have a major

positive impact on the community.



5. Products and Services

My Buddies will be a unique addition to the Madison area’s bar and restaurant industry. Tt will take some of

the unique features offered at other establishments and consolidate them into one location.

Soon after opening, we will be offering a full menu for lunch and dinner. Our kitchen staff is currently
comptised of a father and son team. Combined they have over 50 years of restaurant management
experience. They specialize in a variety of cooking styles including short order, gourmet, catering and

banquet.

Menu items will include appetizers, butgers, pasta, fish-fry, steak, prime tib, homemade pizza, soup, and
much more. We will have an established menu; however, we will be adding specialty items on a weekly and/

or monthly basis. Please see attached menu examples.

We intend to pursue the catering market immediately. With the large number of businesses in the area Joseph
will lead a sales team to recruit office parties, holiday parties, wedding banquets, birthday parties, and any

other occasion that warrants catering. We plan to have a wide array of options suitable for any style gathering,

My Buddies will be a full service bar serving a wide variety of alcoholic and non-alcoholic beverages. With
the number of microbrews in the Madison area we will be offering a massive variety of beer to our clientele,
as well as the basics. Ale Asylum, Capitol Brewery, and New Glarus are an extremely small example of area

breweries.

Live entertainment is another major contribution we will offer at My Buddies. Live music D] /Karaoke, trivia,
games, and more will be offered. The artists will range from small unknown acts to major regional acts. In

the beginning, a majority of the performances will revolve around well-known Madison area bands. This 1s to |
assist us in marketing and establishing our customer base. However, the long term goal is to stand out from
our competitors. This can be accomplished by utilizing our networks to bring bands from surrounding areas,
as well as regional and potentially national acts. We have experience partnering with town boatds and law
enforcement to ensure a safe environment for everyone involved, and we will continue to invite outside input

for major events.



6. Customers

My Buddies will be an establishment designed to serve every type of person. Although out core market will
consist of male and females ages 21-55 , we intend to be extremely family-friendly and oriented. Due to the
wide range of services this facility provides it is difficult to narrow our market to a specific age/gender group.

This is a positive factor, however, as we can accommodate to just about anyone, anytime.
Our typical client base will be comprised of the following :

s 21-55 yeats old

¢ Male and Female

+  Living in McFarland, Cottage Grove, Madison, Monona, Stoughton, Fitchbutg, Sun Prairie
»  $30,000 annual income and greater

»  Active in spotts, community, leagues, socializing, music

Again, due to the wide array of activities My Buddies will provide, this is not a situation whete we can narrow
down to a specific target market. In our expetiences managing taverns we have had a high level of success
entertaining every single type of petson. We aim to continue this through our volleyball, pool, darts, food,

banquet options, and membership program.



7. Competition

The competition in the Fast Towne area is fierce. There are a huge number of restaurants and taverns
immediately surrounding My Buddies. We are well aware of this, and welcome the challenge. While it may

appear that it is a saturated market we believe there are opportunities available for major success in this arca.

Primarily, the bulk of these establishments ate chain restaurants. While each of these establishments provides
good food at a fair price, we believe we can stand out. My Buddies is a company owned and managed by
mostly Madison natives. The personality that comes with being locally owned and operated is something a
franchise location simply can’t deliver. While it may be owned locally, the concept, idea, name, menu, etc are
not. This allows for an extremely unique position for My Buddies. Instead of corporate instructing us how to
run the business, we can listen to our customers, answer their requests, and implement their ideas. Ultimately

this will create a massive sense of ownership and loyalty in every one of our chents.

Tn addition, the East Towne area is one of the most trafficked areas in the state. The establishments in the
area routinely have 45 minute waits to be seated. This happens at both lunch and dinner, throughout the

week. Thus, we believe there is 2 demand for an additional option in this arca.

Lastly, with the implementation of the volleyball courts and leagues, as well as the live music and
entertainment, we will stand above our franchise competitors in the fashion that we are here to entertain

you. Our mission is to see you smile and enjoy yourselves every single time you walk through the door. A
large number of franchised locations are purely money machines designed to turn over as many customers as
possible in the shortest amount of time possible. While we welcome a large volume of customers, we have no

intentions of rushing them out the door.




8. Niche

My Buddies will stand out in a number of ways. Entertainment, professional and dedicated staff members,
volleyball leagues /tournaments, banquets, and weddings are just a few examples. However we believe our
biggest benefit we offer to the public is simply a place you can call your own. We will listen to ideas and
implement them, allow out patrons to have a say in how things ate done, be open to suggestions regarding
entertainment, and implement a membership program which promotes a sense of ownership in each and

every member mnvolved.

Live music will have a major role at My Buddies on the weekends. We intend to host these events indoots
and, when possible, outdoots. Outdoor events would involve approval of City Council and the necessaty
people, committees, associations, etc. Through our experience in Cottage Grove it is apparent that the best
way to run a successful business in the entertainment genre is to involve the community representatives
including Neighborhood Associations, City Council, and especially local law enforcement. The benefits to

the extra involvement certainly outweigh the extra effort it requires. We firmly believe, and have proven, that
more people involved in the planning results in more exposure, better results, but most importantly 1t ensures

a safe environment each and every time.

As is represented in the Professional Network section below, we have access to a massive amount of bands
from all geares of music. The list below is a small snapshot of our true network. We plan to have live
entertainment typically only on Thursday, Friday, and Saturday;, however, we would like to leave open the
possibility of the other nights of the week. With our neighbors being businesses which typically close around

9pm, we don’t foresee any issues with live music events.

While live music is a vital part of this business succeeding it is not the primary soutce of revenue. We will

have a full menu seven days a week and there will be a restaurant feel to the establishment duting the week.

My Buddies has a massive paved parking lot surrounding the property. This provides easy access to
customers regardless of the time or day of the week. This can be a problem at a number of bars in the area.

These areas will be supervised nightly by security personnel, especially in the late houts and at closing time.

The most important niche My Buddies has is simply the people involved. We have built a team of followers
and employees of varied backgrounds, professions, age, race, and gender and all involved ate fully capable
of cattying on a conversation and having a laugh with anyone who walks through the door. Petsonality,

friendliness, and professionalism is key to our success.



9. Marketing & Promotion

The name “My Buddies” was specifically chosen for the wide atray of marketing ideas that come with it and
the atmosphere we intend to create. We plan to run the establishment in a manner that promotes a welcome
feeling to everyone while encouraging ideas from our patrons. Again, our aim is to promote a sense of

ownership in our clientele, as this will ultimately lead to loyalty.

We are working with a number of artists to create a logo for My Buddies. The logo on the cover is our
current version. The idea is to promote fun and friendship. The faces are left blank intentionally to imply
that we are open to anyone and everyone. We have a number of relationships with local printers and clothes

manufacturers for business cards, flyers, menus, and additional merchandise.

The initial drive of our promoting will be generated through word of mouth and radio/tv advertising. Our
past involvement in this industry has exposed us to the public, and word is already out that our team has
plans to open a new location. The re-opening this establishment, with the addition of volleyball coutts, 1s
certain to generate a large and healthy buzz throughout the entire Madison area. Along with the hundreds
of followers with whom we have already established ourselves, we firmly believe that by simply opening the

doots thousands will follow in a very short period of time.

Radio advertising will supplement and increase the word of mouth through Midwest Family Broadcasting,
94.1 WJJO advertising is the primaty focus of My Buddies. We have a pre-existing relationship with Midwest
Family Broadcasting and intend to enhance it with this establishment. WJJO Band Camp is the primary

sponsorship we will be working on with them. In addition we plan to market daily on WJJO throughout the

yeat.

Through Midwest Family Broadcasting, we have a wide range of promotional options spanning every gente.
Midwest owns a number of radio stations including 94.1 WJJO, 93.1 Jams, Q106, Magic 98 among othets.
These stations are diverse and a major percentage of the Madison market can be reached through this
company. Midwest offers the flexibility to adjust our marketing strategy towards whichever genre of music
we intend to book at the bar. When booking a major country act, for example, we will add to our marketing
on 94.1 WJJO (primarily hard rock) with blitzes two weeks in advance on Q106 (country music). The overall
platform Midwest offers is very unique in that we can hold a wide variety of events, and market to the

necessaty people to ensure success on each and every one.

Social networks will have a major role in our marketing plans. Currently we have over 5,000 “friends” on
a number of Facebook accounts. This serves as a major tool for word of mouth advertising. Daily special
updates, event promotion, video feeds, and pictures are just a small example of the tools available. Facebook
notifies who is having a birthday weekly,which is important for birthday specials. Facebook not only reaches

out to one specific person, but accesses their friends as well. For example, the July 24% event we invited 2,000




people on Facebook. By the day of the event over 6,000 people had been mvited.

The key to maximizing social networks is to have a friendly presence. In other wotds, don’t just market with
it. Have fun with it and give the bar a personality. Post funny things, jokes, and videos to become a “Buddy”
with your friends and networks. Getting bombarded with marketing can be annoying and counter-productive.

Therefore, if you create a personality for the establishment, the marketing is subtle and less intrusive.

My Buddies has begun to develop a website to supplement our Facebook presence. This site will contain all
the info needed to attract you to our establishment. Daily specials, menus, calendar of events, league statistics,
pictures, videos, blogs, merchandise, banquet info, catering menu, and VIP options are all examples of the
information available on the website. We will also optimize our position on all major search engines in order
to promote high traffic by people searching for nightly entertainment in the Madison area. In the beginning
there will be specials, promoted on Facebook and through word of mouth, that are only available on the

website in order to establish our website as a daily/weekly stopping point for people web surfing,

We are currently in the process of exploting costs for television advertising. Tn the initial opening period we
intend to run television commescials simply to reach as far as possible into the market, We will continue these

advertisements focusing primarily on the food portion of the business.

In addition to Facebook, radio, television, and word of mouth, we ate also exploring the option of ditect
mail. In the beginning we will be running direct mail promotions featuring our food menu. One option we
ate considering is a “neighborhood of the week” promotion. Offering specials to specific neighborhoods
for a specific time is an excellent way to increase revenue long term, This is a tried and true strategy that
Joseph utilized at a ptiot place of employment. The basic premise is half-off certain menu items for a one-
week period. This is sure to spatk interest in the surrounding community, which in turn will help establish
ourselves as a reputable business. By offering the discounted price at a specific time it encourages the
consumet to act. Simply mailing out discount coupons is not as effective because they get lost and forgotten.
Though we realize we are not necessarily profiting from this specific visit, the goal is to get customers in
the door. Our excellent food, atmosphere, and service will ensure they come back time and again. This
also offers an opportunity to promote our other services including leagues, tournaments, banquets and live

entertaitiment.

To enhance our lunch business, as well as our presence in the business community, we will choose a business
of the week and have a staff member hand deliver these coupons. The personal delivery not only ensures
review by the potential customer, it showcases the level of professionalisin and service My Buddies will
provide. The business of the week will operate in the same manner of neighborhood of the week and will

have the same goals for promoting additional aspects of My Buddies.

Our overall image we wish to achieve is a place where anyone is welcome. Through our wide atray of
entertainment, league, and banquet options we will be viewed as a place that can accommodate any situation

or need. Ultimately we wish to become the “go to” establishment in Madison.



To encourage the sense of ownership in our patrons there will be 2 membership program available. While
we are in the planning stage of how to implement this system, the basics are simple. As a2 member you will
be offered various specials on food/drink as well as have access to special events, member parties, weekly
specials, merchandise discounts, reward programs, etc. Thete will be a cost for membetship on an annual
basis which will not only generate revenue, but will create a desire to frequent the establishment to maximize

the membership’s value.

Clothing will be a major part of our word of mouth advertising. Designers ate currently working to develop
sweatshitts, hats, t-shitts, and so on which will be distributed to highly visible people i the community

including our employees, friends, local celebrities, and random people.

We intend to cross market when possible to utilize not only our word of mouth networks but others’ as
well. Payback Inc. is a clothing line based out of the Madison area and is just one great example of this. We
wotked with Payback throughout the summer of 2010 and we have forged a unique relationship assisting
each other promote. We intend to work jointly with a large number of local businesses to help each other

grow.

We have established ourselves with other event coordinators throughout Wisconsin involving concerts, MMA
fights, and others, The partnership with them will be based on ticket sales. We will be a ticket stop for JJO
Bandcamp, Rock Fest, the Extreme Cage Fighting Otganization, Country Fest, and more. This promotes
traffic in My Buddies and gives us an opportunity to itnpress new people.

League sponsotship will be a major part of marketing as well. We intend to sponsor a number of in house
teams for darts, pool, and volleyball as well as softball teams participating in tournaments and leagues at My
Buddies and throughout the Madison area. This usually only entails paying entrance to a tournament and/or

shirts, which supplements our merchandising plans.

The points listed above are the primary marketing plans we intend to implement immediately upon opening
the doots. However, this is by no means a total representation of what our team is capable of. There are an
incredible number of small promotions, ideas, games, contests, and other interest gaining opportunities we

are prepared to implement, and the list continues to grow daily.




10. Promotional Budget

Business cards will typically be $0.10 per card or less based on design and printing. These will be provided for

Jason and Joseph. We estimate an average of 500 cards per month per person will be needed.

We are cutrently researching television ad costs; however, this will not be a major part of our budget at any

time.

Direct mail advertising will also be a minimal cost. Our primary objective with the direct mail 1s to encourage
the residents in the immediate area to experience what My Buddies has to offer. This will not be a consistent
cost, unless a major response watrants it. We intend to use this method in the beginning to reach out to the

local residents.

Initial estimates amount to $500 - $1,000 per month for radio advertising not including the Bandcamp
sponsorship. $500-$700 of that cost is driven from our presence on WJJO. This is a monthly sponsorship of
specific “shows” on the air as well as a large number of commercials played at times of our choosing. The
additional cost is an estimate of running event-specific advertising which may or may not be a consistent

monthly expense based on the booking schedule.

At this point, the only additional costs we for promotion we will incur will be for clothing production. We are

in the process of pricing these out.



11. WJJO & Band Camp Promotions

My Buddies will have a wide vatiety of marketing options to maximize return on investment. In 2010, we
sponsored Band Camp, which is the biggest music event in the Madison Area. It had over 11,000 attendees
last year and has grown every year since its inception. Out position as a major sponsor is reserved for 2011
and we intend to use that as the main platform for our marketing, To supplement that event we intend to

advertise on WJJO throughout the year, as well as on their other stations.

The cost for the Band Camp sponsorship in 2010 was $10,000. However, we wete provided with 310
tickets for the event which are valued at $30 (with butger/fry included at the establishment’s cost). We were
permitted to sell the tickets and use the funds as teimbursement. Essentially it is a form of sponsoring by

acting as a ticket agent for the event, versus simply buying advertising space and time.

The main benefit to this sponsotship is not solely the day of the event, but the level and duration of
promotion WJJO puts into the event leading up to it. People begin to gain interest in the annual concert as
early as January, and promotion on the radio begins in the early spring. Our marketing package comes with
numerous exposute opportunities. Radio cornmercials, live-feed events, appearances by WJJO staff members,

mternet advertising, Facebook promos, and e-mail blasts are some examples.

We intend to maximize on every aspect of these martketing packages. During the live-feed events, typically
local establishments rely solely on the appearance of a local celebrity to draw a crowd. Our first year
sponsoring in 2010, we recognized immediately we needed to do more. This was the driving force behind out

event held July 24% at Crossroads Tavern.

While competing with St. Dennis Festival and Waunafest, the event run by the team involved with My
Buddies drew 300-500 people throughout the day and had gross sales approaching $8,000 from the event.
There 1is no question that if this event had been held on a better day, those numbers could easily have
doubled. We intend to learn from past decisions, both good and bad, to maximize the return on investment
with the Band Camp sponsorship. During the live-feed events at My Buddies, pool tournaments, volleyball

toutnaments, and live music will be involved.

After approval of our Class B Liquor and Beer license, Joseph intends to take the necessary steps to gain
approval for a parking lot beer tent party in July. This will revolve around the Bandcamp sponsorship;
however, it will be expanded to a 4-day event this year. We intend to do a DJ/Karaoke night Thutsday,
country music on Friday, rock music on Saturday, and blues on Sunday. Joseph will initiate this process after

license granting,




12. Professional Network

While out professional netwotk is massive and the list of our affiliations is seemingly endless, so we have opted
to only provide the City Council with a sampling of some of our connections. However, because we feel
that it is necessary to advise Council of some of the entertainment groups we intend to book, this section
provides examples of several of the musical acts in our network.

Bands

Vinyl Thunder

Crosswire

Garpike

Triangle Green

Midlife Crists

Black Water Gin

The Bombshelters

Trailer Kings

Rivaley

Left Hand Corner

Narly Barly Boys

Hutman Nature

Wild Heart

I.C. Reggae Band

Aaron Williams and the Hoodoo
Vasoline (STP Cover Band from Chicago)
The Blue Room

Bobby Friss -

John Sherman — DJ/Karoake —~
Vintage Burning

Bobby Messano / Joey B Banks




Jose and the Sumlimes
Livid

The Pinps

Save the Day

John Masino

Ruffeutz

The Now
Underground Day One

Rats Sass




