
PARKING UTILITY 
APRIL 2011 ACTIVITY REPORT & REVENUE/EXPENSE NARRATIVE 

 
 
Brayton Lot:  The closing date for the sale of the State’s portion of Brayton Lot to the City’s 
Parking Utility was March 28, 2011.  The State will continue to operate the lot until May 31st  
without charge.  On June 1, 2011, the Parking Utility will take over lot operations.  All 26 
State share-ride vans have elected to stay at Brayton lot at the $121/month resident/carpool 
rate.  This will generate $3,146/month, or $37,752/year.  We have now opened this parking 
up to the general public at the same rates and will operate it similar to Wilson and Blair Lots 
with hang tag permits.  A waiting list has been started and currently contains 34 potential 
parkers.  We have the capacity for 48 additional permitted parkers.  We expect it to fill up 
quickly after June 1st and generate at least $8,954/month, or $107,448/year. 
 
MMB/GE Parking Garage: The RFP for the planning of Block 105 (Gov East parcel) was 
released in March with a follow-up pre-submittal meeting on March 24, 2011.  A team of 
reviewers is now going over the responses and will select responders for a short list to 
interview.  The Parking Utility is in the process of writing up an RFP for an owner’s agent 
consulting firm.  This company will work with the planning teams of both Block 105 and 
Block 88 (MMB Block) and make recommendations from the Parking Utility’s perspective.  
The 90-day planning process (ULI/Marcus/City) for Block 88 will start in May. 
 
Multi-space meters:  The multi-space meters opened at Buckeye lot on September 15, 
2010 and at other locations later.  The machines have conducted over 125,000 successful 
transactions.  The average recent cash transaction was $1.15 and the average credit card 
transaction was $2.02.  Credit card transactions represent over 50% of total transactions.  
In late May, we will begin installing 25 new meters, including two on the Square.  The multi-
space vendor has enhanced the software by adding a MAX button, which has been installed 
system-wide.  This will allow parkers paying with credit cards the ability to press one MAX 
button to receive the maximum amount of time for that stall: i.e., at a 2-hour stall they will 
receive 2 hours of time.  This will be more convenient for our customers and will save time.  
Early indications tell us that the average transaction amount has increased by $ .24 on the 
MAX equipped machines.  We hope that this additional time is resulting in less citations and 
a more positive parking experience.  Parking enforcement officers report better compliance 
in multi-space meter areas.  We are working on other improvements to shorten the 
transaction times.  The credit card failure rate is now under 2%. 
 
Video Cameras: The video cameras at Overture Center garage and Buckeye Lot are 
functional and producing good results.  We are now planning cameras for the State St Cap 
garage.  We hope these cameras will improve safety and security for our customers and 
employees while at the same time safeguarding our revenue stream.  They will assist the 
Police Department and Parking Utility in investigating crimes and problems in our facilities. 
 
Revenues (Comptroller’s figures):  In March, revenues increased over the previous 
year’s revenues by $41K, or 3%.  Some of this increase is due to the protests around the 
Square.  Occupancies were at or above the desired levels in March at Cap Sq North and 
Gov East.  YTD revenues through the first quarter are higher in 2011 by $179K, or 6%.  
Revenues were .03% under budget. 
 



Expenses (Comptroller’s figures):  Year-to-date expenses through March were $130K 
(9%) higher than YTD 2010.  These increases occurred throughout the budget: payroll, 
purchased supplies, cap assets, sales tax.  Expenses were 11% under budget (YTD), but 
early expense numbers are typically understated since many are year-end loaded.    The 
Parking Utility has applied for $60K in FEMA reimbursement for the February snow storm. 
 
Bottom Line:  Increased revenues and increased expenses have led to an increase in the 
Utility’s operating income ($49K), or 3% compared to the first quarter 2010.     
 
State Budget impact on the Parking Utility:  As of May 2011, there is no noticeable 
impact on the Parking Utility’s budget due to the potential changes in the State Budget.  
Since all of Parking Utility’s funding comes through user fees, we would expect no changes 
through the end of 2011.  This certainly has the potential to change.   
























